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Sberbank d.d. godisnje izvjesée 2020.
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TrZiSta na kojima je prisutna grupacija Sberbank Europe

Sberbank Europe AG sa sjedistem u Becu je bankovna grupacija
U 100%-tnom vlasnistvu najvece ruske banke Sberbank of Russia
koja se brine za bankovne potrebe viSe od 70% ruskog stanovnis-
tva. Njezina europska podruznica Sberbank Europe je danas prisut-
na na ukupno osam trzista u Europi: Austriji, Bosni i Hercegovini
(Sarajevo i Banja Luka), Hrvatskoj, Ceskoj, Njemackoj, Madarskoj,
Slovenijii Srbiji. Sberbank Europe ima oko 773.500 klijenata, uprav-
ljlamrezom od 187 poslovnica i ima oko 3.900 zaposlenika u Europi.

Strategija poslovanja

Od akvizicije kompanije Volksbank International (VBI) od stra-
ne Sberbank Rusije u 2012. godini kao dijela medunarodne strategi-
je Sirenja poslovanja i njezinog preimenovanja u Sberbank Europe,
napravljeni su veliki koraci kako bi se grupacija Sberbank Europe
postepeno transformirala u sveobuhvatnu i profitabilnu univer-
zalnu europsku bankovnu grupu koja svoje poslovanje temelji na

stabilnim vlastitim izvorima financiranja, s jakim naglaskom na
poslovanje u segmentu fizickih i pravnih osoba, kao i malih i sred-
njih poduzetnika (SME), u zemljama srednje i jugoistocne Europe
(CEE/SEE). Kao sastavni dio jedne od najdinamicnijih i najuspjesni-
jih financijskih institucija u svijetu i najvece ruske banke, Sberbank
Europe ima za cilj izgraditi odrzive mostove izmedu ruskog i europ-
skih trzista. Vizija Sberbank Europe jest graditi dugoro¢an odnos s
klijentima i postati banka prvog izbora za svakodnevne bankovne
poslove i transakcije te za prekograni¢no poslovanje izmedu Eu-
rope i Rusije/zemalja ZND-a, dakle trzista na kojima je Sberbank
prisutna. Imati kombinaciju univerzalne palete proizvoda i usluga
skrojenih po mjeri klijenta, s vrlo atraktivnim uvjetima u segmenti-
ma poslovanja s gradanima, malim i srednjim poduzetnicima i kor-
porativnim klijentima, te poslovanje s ciljem povecanja vrijednosti
za klijente i osiguravanja visoke razine zadovoljstva klijenata, od
klju€ne su vaznosti za izgradnju i odrzavanje kvalitetnih dugoroc-
nih odnosa s klijentima. Od trenutka kada je Sberbank usao na eu-
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ropsko trziSte, Banka biljezi kontinuirani rast baze klijenata na svim
trzistima na kojima je prisutna, Sto jasno ukazuje na povjerenje
klijenata koje se postupno razvija. Nakon pocetka poslovanja na
njemackom trzisStu 2014. godine, Sberbank Europe znatno je pro-
Sirio svoje poslovanje, pruzajuci visokokvalitetne usluge lokalnim
klijentima. U 2018. godini proSiren je portfelj proizvoda uvodenjem
brzih potrosackih kredita, a u 2020. godini uspjesno je uveden novi
proizvod: polica osiguranja otplate kredita. U narednim godinama
planira se proSirenje ponude proizvoda (tekuci racunii kreditne kar-
tice), a fokus €e biti na izgradnji snaznijih veza izmedu ponude ban-
ke i potreba klijenata.

Nakon 2018. i 2019. godine koje su bile obiljezene izvanrednim
postignu¢ima i odlicnim poslovnim rezultatima na razini SBEU
Grupe, 2020. godina bila je po mnogo cemu posebna godina. Bila
jeto godina koja je donijela nevidene izazove i rizike u svakodnev-
nom poslovanju Grupe i koja je od menadzmenta na razini cjelo-
kupne organizacije zahtijevala veliku odlucnost i brzo donosenje
odluka, a koje suimale za cilj osigurati operativnu otpornostikon-
tinuitet cjelokupnog poslovanja banke. Pandemija COVID-19 po-
stala je element koji je mijenjao pravila u bankarskom poslovanju;
virus je istodobno znacio veliki rizik po ukupnu odrzivost poslova-
nja, ali je jednako tako stvorio i nove moguénosti za transformaci-
ju poslovanja, $to je nesto o Cemu banke do sada nisu razmisljale.
SBEU Grupa od tog procesa nije bila izuzeta, te je postala pred-
vodnik u provedbi mjera s ciljem jacanja svog poslovanja, podrs-
ke klijentima i zaStite zaposlenika u ovim izazovnim vremenima.
Pandemija COVID-19 imala je ogroman ucinak na globalni gospo-
darski razvoj, ponajprije u pogledu opcenitog usporavanja poslo-
vanja, Sto je imalo velike posljedice u pojedinim drzavama cija su
gospodarstva postala vrlo krhka i osjetljiva kako se epidemija ra-
zvijala. Smanjenje ukupne poslovne aktivnosti i broja transakcija,
gasenje poduzecaiprekidi poslovanja neki su od cimbenika koji su
otezavali razvitak poslovanja u 2020. godini. Tijekom cijele godi-
ne, Grupa je pazljivo razmatrala izravne i neizravne ucinke i impli-
kacije mjera koje su donijele vlade drzava i lokalni regulatori, kaoi
ucinke ukupnih turbulencija na trziStu na njezino poslovanje, sto
je izmedu ostalog ukljucivalo moratorije na kredite; deprecijaciju
lokalnih valuta, Sto je utjecalo na stavke u bilanci stanja i uspje-
ha denominirane u valuti euro na razini Grupe; razlicite izmjene
u monetarnoj i fiskalnoj politici, ukljuCujuc¢i smanjenje lokalnih
repo stopa koje utjeCu na ostvarivanje kamatnih prihoda i ukupnu
profitabilnost poslovanja; promjene uvjeta na trzistu i ukupnog

rezultata trzista koje imaju za posljedicu gubitke po portfeljima
vrijednosnih papira, odn. ugrozavaju prihode banaka od poslova-
nja s izvedenicama. Reakcija grupnog i lokalnog menadzmenta
na COVID-19 pandemiju moze se smatrati uspjesSnom, pravovre-
menom, dosljednom i uc¢inkovitom. Ukupno gledano, Grupa je
upravljala krizom tako da se fokusirala na zdravlje svojih klijenata
izaposlenika, na odrzavanje likvidnostiikapitalnih pozicija te pru-
zajuci kvalitetnu podrsku svojim klijentima, sve s ciljem da poma-
ze njihovom poslovanju. Na generalnoj razini, poslovni gubici koji
su izravna posljedica COVID-a 19 svedeni su na minimum, Grupa
je zadrzala stabilne depozitne i likvidne pozicije u svim lokalnim
bankama, te se nije suoCavala sa znatnijim odljevom depozita.
Primjeri odgovora na pandemiju COVID-19 koje je Grupa imple-
mentirala su: opcenito kvalitetno upravljanje krizom; odrzavanje
primjerenih stopa kapitala i likvidnosti; sveobuhvatna podrska
za klijente; odgovarajuca razina rezervacija za kreditne gubitke i
cjelovita provedba planova za optimizaciju operativnih troskova.
Kako bi i u ovim izazovnim vremenima ostala odrziva, uspjesna i
profitabilna bankovna grupacija, Sberbank Europe je svjesna, vise
no ikad, da treba biti u stanju ponuditi izvanrednu razinu usluge
koja se temelji na brzim i ucinkovitim procesima, digitalnim end-
to-end iskustvima, kao i na besprijekornom i jedinstvenom ko-
risnickom iskustvu klijenata kroz sve kanale. Ubrzana digitalna
transformacija, kontinuirani tehnolo3ki razvoj i aktualni demo-
grafski trendovi glavni su pokretaci aktualnih promjena u potre-
bama i oCekivanjima klijenata u odnosu prema njihovim pruzate-
ljima financijskih usluga. Grupacija Sberbank Europe je svjesna da
ukoliko Zeli udovoljiti potrebama klijenata mora proci temeljitu
transformaciju, a sve kako bi postala bankovna grupa sizrazenom
digitalnom domenom. Sberbank Europe stoga dosljedno radi na
digitalizaciji i pojednostavljenju svih svojih procesa, kako bi ispo-
rucila visokokvalitetne, atraktivne i konkurentne proizvode po fer
uvjetima koji ¢e biti dostupni kako online, tako i offline, sve u skla-
du s potrebama i oCekivanjima nasih klijenata. Sberbank Europe
AG je u2020. godininastavio s procesom implementacije dva veli-
ka grupna IT projekta koji ¢e pomoci ostvariti napredak na trzistu i
dati zamah na putu prema njegovoj digitalnoj evoluciji:

e OCP program (Omnichannel (visekanalna) platforma) koji se
temelji na najmodernijem rjeSenju za internet i mobilno ban-
karstvo dobavljaca Backbase. Projektom se Zeli ojacati pristup
usmjeren na klijenta uvodenjem moderne digitalne platforme
na razini cijele Grupe, poboljsati razinu zadovoljstva klijenata,
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obogatiti korisnicko iskustvo kroz inovativna rjesenja i podignuti
navisurazinu ispunjenje potreba i zahtjeva klijenata.

e FRMP programom (Financial and Risk Management Platform)
se zeli uvesti jedinstvena platforma za glavne module za uprav-
ljanje financijamairizicima na razini Grupe, uz poboljSanje kvali-
tete podataka, skraivanje brzine obrade, kao i uvesti standarde
za automatizaciju, objedinjavanje, pojednostavljivanje i fleksi-
bilnost u procesima izvjescivanja i planiranja/budzetiranja.

Banka je posljednjih godina u znacajnoj mjeri ojacala svoj profil
(samo)financiranja, a udio depozita klijenata u izvorima financira-
nja kontinuirano se povecava. Takva snazna osnovica financiranja
omogucuje Sberbank Europe Sirenje poslovanja zajedno sa svojim
lokalnim klijentimai partnerima, Cime uspjeSno doprinosi daljnjem
razvoju i prosperitetu u zemljama srednje i jugoistoCne Europe
(CEE/SEE regiji).

Poslovni model Sberbank Europe Grupe temelji se na pet stra-
teskih stupova:

 Profitabilnost & samoodrZivost - Sberbank Europe nastoji
ostvariti samoodrziv rast, fokusirati se na proizvode i poslove s
visokom marzom, svrsishodno upravljanje kapitalom, uz daljnje
jacanje poslovanja u lokalnim bankama. Stabilni tokovi prihoda,
poboljsana kvaliteta imovine i poboljsano upravljanje rizikom
bit ¢e glavni doprinosi odrzivom rastu poslovanja i jacanju pro-
fitabilnosti u godinama koje dolaze.

 Orijentiranost klijentu - Usmjerenost na klijenta u sredistu
je svakog uspjeSnog poslovanja. Stoga je Sberbank Europe kao
glavne prioritete postavila visoku razinu zadovoljstva klijenata,
poboljSavanje korisnickog iskustva i izvrsnost. Kako bi izgradi-
la uspje3an poslovni odnos te kako bi privukla nove i zadrzala
postojece klijente na trzistu, Sberbank uvijek nastoji nadmasiti
oCekivanja, neprestano nadogradujuci svoju ponudu proizvo-
da i usluga, otvarajuci nove kanale i ugovarajuci nova poslovna
partnerstva.

e Moderna banka - Vizija buduc¢nosti Sberbank Europe je biti hi-
bridna banka - potpuno digitalna banka, uz fizicku prisutnost
odn. poslovnice. Ambicija Sberbank je biti na usluzi tehnolosko
visoko-obrazovanim klijentima, uz primjenu najvisih standar-

da kvalitete, prolazeci cjelovitu digitalnu transformaciju uvo-
denjem viSe-kanalnih bankovnih alata i prosirivanjem portfelja
svojih digitalnih proizvoda.

Efikasna banka - Ono Sto nas izdvaja od ostalih jest da smo
agilnainstitucija koje posluje u brzo mijenjaju¢emidinami¢nom
bankovnom okruzenju. Sberbank Europe nastavlja poboljsavati
svoje poslovanje primjenom najmodernijih mjera za povecanje
ucinkovitosti, kao Sto su striktno upravljanje trosSkovima, robo-
tizacija, automatizacija procesa, optimizacija mreza poslovnica,
poboljSanje kompetencija i ucinkovito upravljanje.

Fokus na zaposlenicima - Jedna od glavnih prednosti Sberbank
Europe je diversificiran i visoko-kompetentan ljudski kapital. Mi
u Sberbank ¢vrsto vjerujemo da ¢e nacin na koji postupamo pre-
ma nasim zaposlenicima izravno utjecati i odrazavati se na uslu-
ge koje pruzamo nasim cijenjenim klijentima. Iz toga razloga, u
zelji da zadrzimo i privuemo najbolje talente u regiji, nas je cilj
promovirati otvorenu kulturu i osigurati najbolje moguce okru-
Zenje za rad nasim zaposlenicima, kako bi raslii razvijali se, kroz
implementaciju programa za planiranje novih lidera, razmjenu
zaposlenika i upravljanje talentima te kroz edukacije i radionice
za jacanje osnovnih kompetencija.
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Proizvodi i usluge

POSLOVANJE S GRADANIMA

POSLOVANJE S PRAVNIM OSOBAMA
| MALIM | SREDNJE VELIKIM PODUZETNICIMA

Hipotekarni i potrosacki krediti

Financiranje investicija i likvidnosti (krediti za obrtna sred-
stva / prekoracenja), tzv. Schuldschein zajmovi

Tekudi racuni i Stedni proizvodi

Transakcije financiranja trgovine & transakcijsko
bankarstvo

Kreditne kartice

Financiranje opskrbnog lanca / factoring

TeZiSte na digitalnim bankovnim rjeSenjima & partnerskim
programima

Rizni€ni proizvodi

Sberbank Direct u Njemackoj: online banka s osnovnim proi-
zvodima za gradanstvo (oroceni depoziti, Stedni racuni, brzi
krediti i polica osiguranja otplate kredita)

Projektno financiranje & financiranje nekretnina
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Postovani dionicari, klijenti i poslovni partneri,

cast mije uime Uprave Sberbanka d.d. predstaviti vam najvaz-
nije informacije i pokazatelje iz Godisnjeq izvjeS¢a za 2020. godinu.

Godina2020. bit ¢ezapamc¢ena kaovrloizazovna godina obilje-
zena COVID-19 pandemijom i potresima, kao godina koja je donije-
la visoku razinu neizvjesnosti i zahtijevala visoku razinu prilagodbe
novim uvjetima poslovanja i to u vrlo kratkom roku. Nakon pret-
hodne iznimno uspjesne 2019. godine Banka je u 2020. poslovala
s gubitkom, vec¢inom kao posljedica makroekonomskih utjecaja,
Sto se odrazilo i na poslovanje s klijentima. SuoCena s pandemijom
i potresima Banka je donijela niz mjera kako bi svojim klijentima
financijski olaksala da prebrode iznimno teSko razdoblje. Mjere po-
put moratorija na kredite i kreditne kartice, ukidanja naknada za
plac¢anja internetskim i mobilnim bankarstvom, produzenje kori-
Stenja dopustenog prekoracenja, podizanje gotovine bez naknade
na bankomatima svih banaka imale su utjecaj i na prihode Banke.
Vazno je istaknuti kako je Banka uspjesno odrzala kontinuitet po-
slovanja i svojim klijentima bez prekida bila na raspolaganju te u
vrlo kratkom roku osigurala udaljeni rad cak za 70% svojih zaposle-
nika. Implementirana strategija Banke unatoc novim okolnostima
nije se mijenjala, samo su pojedine inicijative dobile vec¢u vaznost
kao Sto je optimizacija IT sustava, digitalizacija te automatizacija
procesa.

Medutim, gubitak na kraju godine posljedica je negativne reva-
lorizacije vrijednosnih papira i rezervacija koje je Banka izdvojila za
sudske sporove po CHF kreditima. Tijekom tog izazovnog razdoblja
Banka je uspjeSno odrzala snazne kapitalne i likvidnosne pozicije,
kao i kvalitetno upravljala rizicima kojima je izlozena. Na izrazito
likvidnom trziStu obiljezenom pritiscima na kamatne stope, Banka
je upravljala svojom kamatnom marzom kroz optimizaciju struk-
ture obvezaikroz ucinkovitost u prodaji. Striktni model upravljanja
operativnim troskovima i plan Stednje smanjili su fiksne troskove i
pridonijeli stabilnosti i profitabilnom poslovnom modelu iz poslo-
vanja s klijentima. Bruto kreditni portfelj porastao je 8% u odnosu
na kraj 2019. godine, a depoziti klijenata su zabiljezili porast od 5%,
uz stabilne trendove tijekom cijele godine.

Nastavljena je i digitalizaciji poslovanja te je implementirana
nova platforma i lansirana nova usluga Sberbank online bankar-
stvo koja objedinjuje mobilno i internetsko bankarstvo. Novom
uslugom cilj je postic¢i bolje korisnicko iskustvo uz jednostavnost

Csaba Soés, predsjednik Uprave

i intuitivnost same usluge. Godinu je obiljezio znacajan porast
broja korisnika usluga online bankarstva i to 55,5% mobilnog
bankarstva te 33,5% internetskog bankarstva. Vidljiv je i trend sve
veceg koriStenja mobilnog bankarstva u odnosu na internetsko
bankarstvo te je koriStenje mobilnog bankarstva poraslo za 95%.
Bila je ovo godina u kojoj se poticalo na koriStenje online kanala kao
i karti¢nog placanja, pa je tako zabiljezen i rast koriStenja kartica
u volumenu za 8,5% te u transakcijama za 12%, a posebno je velik
porast koristenja kartica u internetskoj kupovini.

U segmentu gradanstva zabiljeZen je rast kreditnog portfelja
Banke od10% a fokus je bio na ponudi gotovinskih kredita. Struktu-
ra izvora financiranja Banke poboljSana je odgovaraju¢im aktivno-
stima i proizvodima te standardnu ponudu depozitnih proizvoda
i novog inovativnog proizvoda za oroCenu Stednju DUO Stednje.
Banka je takoder zabiljezila porast broja primarnih klijenata, kao
i aktivnih klijenata, i rast volumena transakcijskih racuna. U se-
gmentu pla¢anja ra¢una gradana u 2020. godini Banka je ostva-
rilarast od 4%, i to usprkos padu trziSta u placanju racuna od 10%,
kaoiporast prihoda od naknada po ovoj osnovi od 23% u odnosu na
godinu ranije.

Banka je i dalje nastavila graditi mrezu suradnji te je u ponu-
du prosirila novim nebankovnim uslugama, a ekskluzivni partner
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u kreditnom posredovanju postalo je Triglav osiguranje, sa Siro-
kom mrezom poslovnica koje pokrivaju i podrucja gdje Banka nije
prisutna.

Pokrenute suisuradnje s dvadesetak auto kuca diljem Hrvatske
u cilju plasiranja gotovinskih kredita Banke za kupnju automobila.

Segment poslovanja s mikro klijentima u 2020. su najvise
obiljezile aktivnosti vezane uz posljedice COVID-19 pandemije, jer
je ovaj segment najvise pogoden duzim ili kra¢im problemima s
likvidno$¢u. Banka je usvajila i operativno razradila niz mjera za
rasterecenje klijenata po mjesecnim kreditnim obvezama te su
odobreni reprogrami za vise od 250 klijenata 3to je vise od 95% za-
primljenih zahtjeva. Nastavljene su i suradnje sa HBOR-om i HA-
MAG BICRO uz cijeli niz programa kreditiranja koji se odnose na
pomoc klijentima pogodenim COVID-19 pandemijom.

Poslovanje s malim i srednjim poduzetnicima strateska je
odrednica Banke, te je unatoc situaciji na trzistu uzrokovanoj CO-
VID-19 pandemijom, uz primarni fokus odrzavanja odnosa s posto-
jec¢im klijentima i zadrzavanja kvalitete postojeceg portfelja, na-
stavljena akvizicijska aktivnost i ostvaren rast ukupnih plasmana
od skoro15%.

Krajem godine Banka je u svoju ponudu uvela Green i Orange
pakete racuna za mikro i male poduzetnike te je objedinjavanjem
viSe usluga i proizvoda unutar paketa omogucila ustedu i optimi-
zaciju poslovanja svojim klijentima.

U segmentu poslovanja s pravnim osobama, Corporate klijen-
tima, pandemija je imala za posljedicu fokus na odrZavanje kvalite-
te portfelja, uz zadrzavanje postojeceg volumena. Unatoc daljnjem
padu kamatnih stopa na trzistu, uspjesno je zaustavljen trend prije-
vremenih povrata i o€uvana kvaliteta i nivo postojeceg portfelja.

Trgovanje sektora Financijskih trziSta u 2020. godina bilo je
obiljezeno izrazitim rastom volatilnosti na globalnim trzistima kao
posljedicom pocetka COVID-19 pandemije. Unatoc vrlo izazovnoj
godini Financijska trziSta ostvarila su pozitivan rezultat u svim se-
gmentima trgovanja, alije isti smanjen u odnosu na proteklu godi-
nu, posebno u segmentu trgovanja obveznicama.

Odrzavanje kvalitete kreditnog portfelja bio je jedan od glav-
nih strateskih ciljeva Banke u 2020. godini te je Banka uspjesno
odrzala stabilnu stopu neprihodujucih kredita pri ¢emu je ta stopa

na dan 31. prosinca 2020. godine bila ispod 5%, uz poseban nagla-
sak na efikasnost procesa naplate.

Banka je nastavila ulagati znacajne napore u smjeru poboljsa-
nja efikasnosti i optimizacije procesa na razini cijele organizacije.
Do kraja 2020.g. robotizirano je dodatnih 10 procesa ¢ime je broj
ukupno robotiziranih procesa porastao na 19. Dodatna automati-
zacija i optimizacija procesa nastavljena je i uvodenjem BPM teh-
nologije (Business process management).

| U 2020. godini prepoznatljivosti Sberbank na trzistu pridoni-
jela je jasna i kontinuirana marketinska komunikacija fokusira-
na na kreditne i Stedne proizvode. Bila je ovo godina solidarnosti
i humanosti te je Banka pokrenula SberCARE inicijativu u sklopu
koje je pokrenuto nekoliko internih i eksternih inicijativa za pomoc
— prema zaposlenicima i prema zajednici u kojoj Banka posluje, od
kojih mozemo izdvojiti posebno nekoliko donacija te ponudu anti-
stres sadrzaja za djecu u vrijeme pandemije kroz zanimljiv projekt
Pricarolija, u kojem su hrvatski glumci koji su ostali bez primanja i
angazmana u kazaliStu za vrijeme lockdowna pricali price djeci na
YT kanalu Banke.

Naglasak je bio i na intenzivnoj internoj komunikaciji te iz-
gradnji poticajne organizacijske kulture u kojoj ¢e se zaposlenici
osjecati motivirano i zadovoljno unatoc izvanrednim okolnostima
rada. Upravo kao odgovor na potrebu za brzom prilagodbom no-
vim uvjetima rada pokrenuta je Sberbank ucilica — interna online
akademija, s edukativnim programima za zaposlenike. U 2020. je
pokrenutajeijob rotationinicijativa u cilju promicanja interne mo-
bilnosti i uenja kroz stjecanje novih znanja, a napravljen je i plan
novih inicijativa za povecanje angaziranosti djelatnika.

Iza nas je godina koja je bila puna neizvjesnosti, ali unatoc ve-
likim poslovnim izazovima uspjeli smo plasirati nove inovativne
proizvode, nove inicijative, odrzati kontinuitet poslovanja, omo-
guciti mobilnost djelatnika te brinuti o klijentima i zaposlenicima.
Zelim zahvaliti svim nasim poslovnim partnerima i klijentima na
povjerenju koje sunam ukazali. Pred nama su jasni strateski ciljevi,
u fokusu su nam i dalje klijenti, digitalizacija i inovativni proizvodi,
kao i drustvena odgovornost. U 2020. smo pokazali kako se brzo
prilagodavamo uvjetima trzista Stoje preduvjet kojim mozemo osi-
gurati poslovnirastijacanje utjecaja Sberbank nalokalnom trzistu.

Csaba So6s
Predsjednik Uprave
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PREGLED KLJUCNIH POKAZATELJA (u milijunima HRK) 2020.

Bilancna suma 11,058
Obveze prema komitentima 8,010
Bruto potrazivanja od komitenata 7,358
Poslovni prihodi (bez troskova kamate i naknada) 404
Poslovni rashodi (s troskovima kamate i naknada) 31N
Dobit prije oporezivanja (24)
Broj zaposlenih 480
Broj poslovnica 31

Gradanstvo

U 2020. godini aktivnosti u segmentu kreditnog poslovanja
s gradanima bile su ponajprije usmjerene na gotovinske kredi-
te te oCuvanje stabilnosti kreditnog portfelja, uz maksimalno
omogucavanje klijentima da prebrode krizu uzrokovanu izvan-
rednim okolnostima pandemije COVID-19 i potresa.

PocCetkom godine Banka je plasirala na trziste ponudu Cash
back kredita uz jedinstvenu pogodnost vracanja do 10.000
kuna upla¢ene kamate za sve klijente koji su uredni u otplati.
Odmah nakon toga je klijentima omogucena i posebna ponuda
stambenih kredita Happy month uz iznimno povoljne uvjete
kreditiranja.

Uslijed potresa koji je pogodio Zagreb u ozujku, te pocCetka
COVID-19 pandemije, Banka je prateci preporuke Hrvatske na-
rodne banke u travnju za klijente donijela niz mjera te omo-
gudila ugovaranje moratorija na kredite i kreditne kartice,
privremeno obustavila prisilnu naplatu i obracun zateznih ka-
mata, ukinula naknade za podizanje gotovine na bankomati-
ma drugih banaka i za pla¢anje uslugama online bankarstva,
omogucila izdavanje beskontaktne debitne Maestro kartice ko-
risnicima zasticenih racuna te produljila koriStenje dozvoljenog
prekoracenja na dodatnih 12 mjeseci za klijente kojima je visina
redovnih primanja smanjena ili nisu dobili redovna primanja na
tekuciracun. Sve navedene mjere su imale cilj pruziti klijentima
financijske olaksice uizvanrednom razdoblju pandemije i potre-
sa. Prateci preporuke regulatora, klijenti su imali moguénost do
rujna predati zahtjeve za moratorij za kredite te je Banka u na-
vedenom razdoblju odobrila skoro 4.000 zahtjeva za moratorij.
Krajem rujna Banka je klijentima, kao alternativnu opciju APN

subvencioniranim kreditima, ponudila Happy ponudu odnosno
posebnu ponudu stambenih kredita s izrazito povoljnim kamat-
nim stopama te ostalim uvjetima financiranja. Krajem godine
u ponudu Banke je uvrsten Jednostavni gotovinski kredit Cija
prednost je bila jednostavno odobravanje kredita uz samo jedan
papir — potvrdu poslodavca. Ponudu je pratila i upecatljiva mar-
ketinSka kampanja.

U prosincu je svim zainteresiranim gradanima ponudena po-
sebna akcija gotovinskih kredita, ,Happy week" uz promotivne
kamatne stopu za sve klijente koji apliciraju u tjednu akcije, a
ista je zbog interesa klijenata produzena za josS tjedan dana. U
tjednima akcije, Banka je dodatno prilagodila ponudu gotovin-
skog kredita za svoje klijente i to uvodenjem iste cijene za fiksnu
i promjenjivu kamatnu stopu, za cijelo razdoblje otplate.

Sve navedene aktivnostirezultirale su pove¢anjem kreditnog
portfeljaod10% uodnosu na prethodnu godinu. Strukturaizvo-
ra financiranja Banke poboljsana je odgovaraju¢im aktivnosti-
ma i proizvodima.

Porast broja primarnih klijenata u 2020. godini zajedno s
povecanjem broja Green i Orange paketa tekuceg racuna rezul-
tirao je znacajnim rastom volumena transakcijskih rac¢una.

Uz standardnu ponudu depozitnih proizvoda, lansiran je
DUO Sted-
nja. Proizvod je kombinacija IN Stednje s fleksibilnim rokom i s
mogucnoscu raskida bez naknade te Standard Stednje koja se

novi inovativni proizvod za orocenu Stednju,

oroCava na duzi rok (24 ili 36 mjeseci), uz dodatne bonuse. Novi
depozitni proizvod pomogao je oCuvanju portfelja Stednje.
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U 2020. godini zabiljeZen je rast ukupne pasive gradana
od gotovo 5% od Cega je najveCi udio porasta zabiljezen na
transakcijskim racunima (+21%). Neovisno o globalnoj pandemi-
ji biljezimo pozitivan rast i trend kretanja strukture pasive koji
je nesto bolji u odnosu na prosjecan trend kretanja na trzistu.
Rezultat tome su ponajprije pravovremene reakcije i dobre re-
tencije mjere te uvodenje novih proizvoda oroCenih depozita
poput DUO Stednje te oslobadanja plac¢anja raznih naknada za
klijente.

U segmentu placanja ra¢una gradana u 2020. godini
Sberbank je ostvario rast od 4%, i to usprkos padu trzista u
placanju racuna od 10%. U tom segmentu Banka, s prodajnim
mjestima Tisak i Konzum, drzi udio od 43% u ukupnom trzistu
(fizicki placenih racuna) prema broju placenih rezija/racuna te
smo ostvarili 23% veci prihod od naknada od placenih racuna
nego 2019. godine. Takvom rezultatu uvelike je doprinijelo pro-
Sirenje usluge uvodenjem plac¢anja racuna za rezije Mastercard
i Maestro platnim karticama te kontinuirana promocija ovog
nacina placanja.

U 2020. godini poveéan je broja primarnih klijenata za
9% kao i broj Green i Orange paketa tekuceg racuna od 8%, a za-
biljezen je i rast dopustenih prekoracenja po tekuc¢im racunima
gradana od 15% i povecanje od 17% u koriStenju dopustenog pre-
koracCenja u odnosu na 2019. godinu. Rast dopustenih prekora-
Cenja postignut je uvodenjem transi predodobrenih dopustenih
prekoracCenja (dvije transe tijekom godine). Posljedicno, odobre-
njem dopustenih prekoracenja povecano je i odobrenje usluge
Maestro narate te iskorisStenost volumena navedene usluge, Sto
jevidljivo kroz povecanje prihoda od naknada (14%).

Online usluge

U 2020. godini nastavljena je digitalizacija poslovanja te se
online bankarstvo razvijalo na dvije platforme. Unutar postoje-
Ce platforme razvijene su nove funkcionalnosti u Sberbank2go
mobilnoj aplikaciji - biometrija, loyalty te push notifikacija kod
autorizacije na internetskom bankarstvu, uz kontinuirana una-
predenja u cilju podizanja sigurnosti koristenja aplikacije.

Implementirana je nova grupna digitalna platforma, a lan-
sirana je i nova usluga Sberbank online koja objedinjuje mo-
bilno i internetsko bankarstvo. Usluga Sberbank online pruza
novo korisnicko iskustvo kroz bolju preglednost, jednostavnost

prikaza i koriStenja servisa $to za cilj ima unaprijediti upravlja-
nje financijama nasim klijentima. Pored spomenutih obiljezja,
novo rjesenje odlikuje se preglednosc¢u i jednostavnoscu prikaza
i koriStenja, a sam dizajn aplikacije je intuitivan i jednostavan te
vizualno uskladen za mobilno i internetsko bankarstvo.

Za lansiranje aplikacija je ponudila set najvaznijih funkcio-
nalnostineophodnih za svakodnevno upravljanje financijama, a
koristenje je omoguceno samo odredenom broju klijenata te je
krajem godine imala 1500 korisnika.

U 2020. u odnosu na prethodnu godinu znaéajno je pora-
stao broj korisnika online bankarstva i to 55,5% mobilnog
bankarstva te 33,5% internetskog bankarstva. Vidljiv je i trend
sve veceg koristenja mobilnog bankarstva u odnosu na inter-
netsko bankarstvo tako da je koristenje mobilnog bankarstva
poraslo za 95%.

Kartiéno poslovanje

Sberbank je uspjesno provela niz preventivnih mjera u okvi-
ru karticno poslovanja kao posljedicu COVID 19 pandemije, te je
medu prvima osigurala uvodenje novih vecih limita za beskon-
taktno pla¢anje i bila prva banka koja je ponudila moratorij za
kreditne kartice.

U 2020. godiniimplementirana je i nova metoda verifikaci-
je za kupovinu na Internetu koja donosivecu razinu sigurnosti
za internetska placanja, a ujedno pojednostavljuje placanje jer
se verifikacija transakcije osigurava kroz mobilnu aplikaciju bez
potrebe upisivanje dodatnih podataka.

Krajem godine zavrsena je i migracija na Chip&PIN, te su
migrirane sve Sberbank Mastercard kreditne kartice $to je po-
vecalo sigurnost u koriStenju kartica na prodajnim mjestima te
pojednostavilo cjelokupno korisnicko iskustvo. Dodatno, ovom
migracijom je i svim korisnicima Mastercard kartica omoguceno
beskontaktno pla¢anje na prodajnim mjestima, kao i podizanje
gotovine na bankomatima s beskontaktnom funkcionalnos¢u.

U 2020. godini je zabiljeZen rast koristenja kartica u volu-
menu za 8,5%, a U transakcijama za 12% $to pokazuje trend kori-
Stenja Maestroi Mastercard kartica i za kupovine manjih iznosa.
Posebno velik porast koriStenja kartica je prisutan kod kupovine
na internetu, 34,5% u karticnom volumenu te 18,6% u broju kar-
ticnih transakcija.

Kao rezultat ugovaranja prihvata kartica unutar MBnet mre-
Ze na Konzumu, acquiring promet je porastao 10 puta. Zabilje-
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zen je i porast broja Maestro kartica za 12% u odnosu na pret-
hodnu godinu, a u 2020. je implementirana Maestro kartica za
zasSticene raCune. Broj izdanih Mastercard kartica povecan je za
21%.

Suradnje

Banka u suradnji sa svojim poslovnim partnerima i dalje u
redovnoj ponudiima Siroku paletu nebankovnih proizvoda: pro-
izvode osiguranja u suradnji s Triglav osiguranjem d.d., ulaganje
u investicijske fondove u suradnji s InterCapital Asset Manage-
ment d.o.0. te ulaganje u dobrovoljnu mirovinsku Stednju u
suradnji s Croatia mirovinskim drustvom. Klijenti su prepoznali
prednosti ulaganja u osiguravajuce i investicijske proizvode, a
Bankaije uovom segmentu kontinuirano pratila potrebe trzista
i prilagodava ponudu produkata trzisSnim potrebama. Tako je i
u2020. nakon potresa koji je pogodio Zagreb u ozujku te uslijed
COVID-19 pandemije, fokus bio na prilagodbi ponude zahtjevi-
ma trzista. Slijedom toga omoguceno je ugovaranje Dopunskog
zdravstvenog osiguranja u poslovnicama Banke; uz gotovinske
kredite omoguceno je ugovaranje osiguranja s pokricem u sluca-
ju nezaposlenosti, bolovanja ili smrti te je uz osiguranje imovine
omoguceno ugovaranje pokri¢a od potresa.

Posrednicki kanal i dalje kontinuirano doprinosi ukupnom
rezultatu banke s 23% udjela u ukupnom volumenu nenamjen-
skih kredita. Osim toga ostvaren je i znacajan porast volume-
na stambenih kredita gdje sudjeluje s 18% udjela u ukupnom
volumenu.

Ekskluzivni partner u kreditnom posredovanju postalo je
Triglav osiguranje, sa svojom mrezom poslovnica koje pokriva-
jui podrugja gdje banka nije prisutna. Tijekom 2020. ukupno je
isplaceno viSe od 15,0 milijuna kuna (2,0 mil. €) nenamjenskih
kredita uz 37 aktivnih agenata. Bank@work odjel je u 2020. na-
stavio s aktivnostima uz pojacanu suradnju sa SME i Corporate
odjelom i s fokusom na postojece klijente i njihove zaposlenike,
te je ukupan udio uisplac¢enim nenamjenskim kreditima 28%, uz
udio paketa tekucih racuna od 40%. Na strani stambenih kredita
je takoder ostvaren rast na 33% udjela. U Q4 je uvedena bank@
work premium ponuda za 10 odabranih najboljih poslodavaca,
u svrhu povecanja broja kvalitetnih primarnih klijenata banke.
Ukupna produkcija kroz b@w kanal kontinuirano je rasla i zna-
cajno doprinijela ukupnom rezultatu Banke. U 2020. pokrenut
je i kanal auto kuéa koje usmjeravaju vlastite klijente na nena-

mjenske kredite Banke, te je sklopljen sporazum s dvadeset auto
kuca koje pokrivaju teritorij cijele Hrvatske. Ukupno je isplaceno
vise od 7,5 milijuna kuna (1 mil. €) nenamjenskih kredita.

Pravne osobe

Kao i ostale segmente klijenata u Banci, tako su i segment
poslovanja s mikro klijentima u 2020. najvise obiljeZile aktivno-
sti vezane uz posljedice COVID-19 pandemije. Ovaj je segment,
obzirom na veliku osjetljivost na trzisna kretanja, kao i prisut-
nost u djelatnostima koje su najvise pogodene ogranicenjima
poslovanja uslijed pandemije (HO-RE-CA, turizam, promet i pri-
jevoz, kulturne djelatnosti), u pravilu bio i najvise pogoden du-
zim ili kra¢im problemima s likvidnoScu.

Banka je ve¢ u ozujku 2020. usvojila i operativno razradila
niz mjera za rasterecenje klijenata po mjesecnim kreditnim ob-
vezama, u vidu neaktiviranja ovrsnih instrumenata za zakasnje-
le obveze (tzv. Standstill), odobravanja moratorija, reprograma,
a po potrebi i restrukturiranja obveza novim kreditima. Tako su
u mikro segmentu odobreni reprogrami za vise od 250 klijenata
Stoje vise od 95% zaprimljenih zahtjeva.

U segmentu mikro klijenata Banka je potpisala ugovor s
HBOR-om (Hrvatska banka za obnovu i razvoj) za novu kreditnu
liniju za financiranje obrtnih sredstava, kaoi prolongirala rok ko-
ristenja postojece kreditne linije za financiranje investicija, cime
su osigurani limiti za kredite za obrtna sredstva i za investicijske
kredite za financiranje mikro, malih i srednjih poduzeca, uz vrlo
povoljne uvjete za klijente Banke. S HBOR-om su takoder sklo-
pljena dva nova okvirna kredita za pomoc¢ poduzetnicima Cije
je poslovanje bilo ugrozeno posljedicama Covid-19 pandemije,
kaoi Portfeljno jamstvo za izvoznike ugrozene posljedicama Co-
vid-19 pandemije.

Banka je, uz postojece HAMAG-BICRO jamstvene sheme, u
2020. godini sklopila novi ugovor ESIF — Ograniceno portfeljno
jamstvo, ¢ime je dodatno omoguceno financiranje mikro i ma-
lih poduzetnika s grani¢nim bonitetom ili nedostatnim kolate-
ralom. Sklopljena su nadalje dva dodatna sporazuma za pomoc¢
poduzetnicima Cije je poslovanje bilo ugrozeno posljedicama
Covid-19 pandemije i to za djelatnosti u kulturi i prometu.

Potkraj godine su uvedeni Green i Orange paketi racuna za
mikro i male poduzetnike, Cime je Banka, objedinjavanjem vise
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usluga i proizvoda unutar paketa, omogucila korisnicima uste-
de na naknadama odredenih usluga i proizvoda unutar paketa,
smanjenje cijene naknada za odabrane platno-prometne tran-
sakcije iz paketa, kao i gratis automobilsku asistenciju za cijelo
vrijeme koristenja paketa.

Poslovanje s malim i srednjim poduzetnicima strateska
je odrednica Banke, te su unatoc situaciji na trzistu uzrokovanoj
Covid-19 pandemijom, gdje je primarni fokus u 2020. godini vise
bio na odrzavanju odnosa s postojec¢im klijentima i zadrzavanju
kvalitete postojeceg portfelja, nastavljene akvizicijske aktivno-
stiiostvaren rast ukupnih plasmana od skoro 14%.

Kako bi podrzala svoje klijente u situaciji uzrokovanoj po-
sljedicama pandemije Banka je promptno reagirala te ponudile
razne mjere koje imaju za cilj olak3ati otplatu preuzetih obveza.
Kaoiostale financijske institucije inicijalno su ponudene odgode
placanja kreditnih obveza u trajanju do Sest mjeseci za klijente
koji su oCekivali da ¢e imati poteSkoce s otplatom kreditnih ob-
veza zbog gubitka i smanjenja prihoda.

U cilju pruzanja kvalitetnije usluge klijentima te brzeg odo-
bravanja plasmana, prethodno provedena optimizacija kredit-
nog procesa i nova segmentacija malog i srednjeg segmenta
poduzetnika u potpunosti je zazivjela u 2020. godini te se tom
segmentu klijenta pridaje primjerena i adekvatna usluga.

U segmentu poslovanja s pravnim osobama (Veliki klijen-
ti- Corporate) zbog pandemije Covid-19, fokus je stavljen na odr-
zavanje kvalitete portfelja, uz zadrzavanje postojeceg volume-
na. Unatoc daljnjem padu kamatnih stopa na trzistu, a koje je
pocelo zbog smanjene investicijske aktivnostivec u 2019. godini,
astojezaposljedicuimalo daljnjirast viska likvidnosti na trzistu,
uspjesno je zaustavljen trend prijevremenih povrata i oCuvana
kvaliteta i nivo postojeceg portfelja.

U segmentu Trgovanja sektora Financijskih trziSta 2020.
godina obiljeZena je izrazitim rastom volatilnosti na globalnim
trziStima kao posljedicom pocetka pandemije Covid-19 virusa.
Navedeno je u prvoj polovici godine uzrokovalo snazan pad ci-
jena hrvatskih drzavnih obveznica i kontinuirane deprecijacijske
pritiske na domacu valutu. Tijekom druge polovice godine pod
pozitivnim utjecajem izlaska iz lockdowna i turisticke sezone, te
kontinuiranih deviznih i aukcija otkupa obveznica Hrvatske na-
rodne banke domace trziSte se stabiliziralo te snazno oporavilo

uodnosu na razdoblje poCetka pandemije. UnatoC spomenutim
turbulencijama Financijska trzista ostvarila su pozitivan rezul-
tat u svim segmentima trgovanja, ali je isti smanjen u odnosu
na protekle godine pogotovo u segmentu trgovanja obveznica-
ma. U segmentu Prodaje prihodi su smanjeni za ca. 15% uglav-
nom kao posljedica smanjene ekonomske aktivnosti klijenata
tijekom godine, ogranicene turisticke sezone te smanjene spre-
mnosti klijenata na preuzimanje rizika u uvjetima globalne pan-
demije. Ipak tijekom druge polovice godine veliki dio klijenata
koji je poCetkom godine smanjio aktivnosti vratio se na trziste
i zabiljezen je trend normalizacije prodajnih aktivnosti u smislu
ostvarenih volumena i prihoda.

Takoder, tijekom godine zavrsen je projekt dodatnog una-
predenja kvalitete EMIR i MiFIR izvjeStavanja Cime su stvorene
osnove i infrastruktura za daljnji razvoj poslovanja u segmentu
Financijskih trzista.

Upravljanje rizicima

Sberbank d.d. kontinuirano je jacala sustav upravljanja rizi-
cima putem raznih aktivnosti u suradnji sa Sberbank Grupom.
Strategija upravljanja rizicima Sberbank d.d., uskladena sa Stra-
tegijom upravljanja rizicima Grupe i poslovnom strategijom,
ima za cilj definirati generalne parametre za razborito i konti-
nuirano upravljanje rizicima koji nuzno proizlaze iz poslovnog
modela Banke.

Kljucna nacela osiguranja konzistentnosti adekvatnosti ka-
pitala i likvidnosti integrirana su u sve poslovne aktivnosti, stra-
teSko planiranje kroz cijelu organizaciju te konstantan razvoj
poslovanja u skladu s definiranom sklonosti preuzimaniju rizika.
Redovito provodenje i pracenje testiranja otpornosti na stres
u okviru utvrdivanja kapaciteta za podnoSenje rizika povecava
Bancinu otpornost na makroekonomski rizik. Proces osigurava-
nja adekvatne razine regulatornog i internog kapitala je uskla-
den s trenutnim i oCekivanim regulatornim zahtjevima.

Odrzavanje kvalitete kreditnog portfelja bio je jedan od
glavnih strateskih ciljeva Banke u2020. godini, uz snaznuipunu
predanost Uprave Banke u tom procesu. Banka je uspjesno odr-
Zala stabilnu stopu neprihodujucih kredita pri cemu je ta stopa
na dan 31. prosinca 2020. godine iznosila 4,81%. Banka je ostva-
rila svoj strateski cilj fokusirajuci se na klju¢ne tocke poboljsanja
kao $to su automatizacija procesa, unaprjedivanje efikasnosti
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naplate, daljnje unaprjedivanje Pre-Workout (PWO) funkcije i
uspostavljanje transparentne, vjerodostojne i ostvarive stra-
tegije smanjenja neprihodonosnih kredita. Nastavak napora u
daljnjem povecanju ucinkovitosti procesa naplate, proaktivno
restrukturiranje koje je individualno prilagodenu svakom duz-
niku, naplata (kroz otplatu duga i oporavak klijenata), te aktiv-
nosti prodaje potrazivanja, zajedno s oCekivanim poboljsanjima
koja proizlaze izimplementacije i upotrebe novih alata, povecali
su opcu stopu naplate i ostvarivsi jedan od osnovnih strateskih
ciljeva Banke, a koji se ocitovao u NPL stopiispod 5%.

Posebno u2020. godini, Banka je intenzivno razvijala sljede-
¢a podrucja u upravljanju kreditnim rizicima:

e automatizacija kreditnih aktivnosti

e pracenje i analizu kreditnog portfelja, Sto obuhvaca pregled
i ocjenu kvalitete kreditnog portfelja, a posebice pozor-
no pracenje problemati¢nih i potencijalno problematic¢nih
plasmana

e unaprjedenja internih modela za kvantifikaciju parameta-
ra kreditnog rizika koristene u svakodnevnom poslu u svrhu
odredivanja kreditne sposobnosti klijenta kao jednog od kri-
terija u donosenju odluka vezanih za rizik, kao i za pracenje
relevantnih aktivnosti na razini portfelja

» lokalno i grupno planiranje rizika, s ciljem da se realizira po-
boljSanje kvalitete kreditnog portfelja koja je definirana u
dokumentu Sklonost preuzimanju rizika (engl. RAS), sve u
skladu s dugorocnim planom poslovanja Banke

U podrudju trzisnih rizika i rizika likvidnosti Banka je na-
stavila unaprjedivati procese vezane za upravljanje, pracenje i
kontrolu izlozenosti trzisnim rizicima i riziku likvidnosti prema
potrebama poslovanja.

Iz podrudja rizika likvidnosti Banka je:

e nastavila s aktivnostima pobolj3anja sustava izvjeStavanja o
likvidnosti, prema zahtjevima i preporukama supervizora i s
posebnim naglaskom na pokazatelje kvalitete podataka

* unaprijedila kontrole requlatornihizvjestaja, s naglaskom na
izvjeStaje dodatnih nadzornih parametara za izvje$¢ivanje o
likvidnosti (ALMM)

e revidirala sustavinternih limita.

Iz podrucja rizika promjene kamatne stope:

e Banka je nastavila s unaprjedenjem procesa vezanog uz
upravljanje kamatnim rizikom u knjizi banke sukladno prepo-
rukama supervizora i najboljim poslovnim praksama

U podrucju operativnog rizika redovito se provodi:

e prikupljanje podataka o dogadajima nastalim zbog operativ-
nog rizika,

e samoprocjena operativnih rizika organizacijskih jedinica

e edukacija i podizanje svijesti djelatnika o operativnim rizici-
ma (ukljucujuci eksternalizaciju i sustav unutarnjih kontrola),
te nacinima upravljanja u sklopu interne edukacije djelatnika,
ionline testiranja operativnih rizika

e optimizacija aplikacije za poslove vezane uz sprecavanja pre-
vara te dodatna unaprjedenja procesa.

Kada je rijeC o pandemiji Covid -19, Banka poduzima sve
potrebne mjere kako bi nastavila pruzati kvalitetne usluge kli-
jentima. Banka je zapocela intenzivno nadgledanje poslovanja
klijenata kako bi podrzala klijente iizbjegla pove¢anje NPL-a. Po-
vrh toga, Banka izraduje kapitalne projekcije kako bi osigurala
propisno postovanje omjera regulatornog kapitala. S obzirom
na sve ove mjere, kontinuitet poslovanja Banke nije ugrozen ili
doveden u pitanje.

Odjeli podrske poslovanja (BackOffice)

Banka je nastavila ulagati i znacajne napore u smjeru po-
boljsanja efikasnosti i optimizacije procesa na razini cijele
organizacije. Do kraja 2020.qg. robotizirano je dodatnih 10 pro-
cesa Cime je broj ukupno robotiziranih procesa porastao na 19,
a broj odradenih transakcija u 2020.g. premasio je ukupni broj
transakcija iz prethodne 3 godine te iznosi184.000. Osim robo-
tizacije procesa u Odjelu podrSkeiadministracije, robotizirani su
i procesi ostalih organizacijskih dijelova banke.

kredite gradana zbog Sto je doprinijelo znacajnoj ustedi u vre-
menu i resursima te su svimoratoriji knjizeni unutaristogili slje-
deceg radnog dana.

Kako bi se postigla veca svijest o vaznosti robota u procesima
Banke snimljen je promotivni film te je krajem godine odrzana i
prva u nizu radionica o robotizaciji i procesima koji su pogodni
zanju.
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Dodatna automatizacija i optimizacija procesa nastavljena
je uvodenjem BPM tehnologije (Business process management)
koja podrzava aplikativni razvoj novih procesa s minimalnim ko-
ristenjem IT resursa Banke. Prvi u nizu procesa razvijenih u BPM
tehnologiji je otvaranje racuna za pravne osobe (svih segmena-
ta) koji je do sada bio potpuno rucan. Osim Sto je proces auto-
matiziran i aplikativno pokriven, napravljena je i dodatna usluga
za klijente koji po prvi puta mogu zatraziti otvaranje racuna i do-
stavu dokumentacije online. Navedenim procesom cilj je pove-
¢ati efikasnost u komunikaciji s Bankom te klijentima omoguciti
bolje korisnicko iskustvo.

Marketing

Unatoc vrlo izazovnoj 2020. godini marketinske aktivnosti
uspjesno su pratile poslovni plan s fokusom na promociju goto-
vinskih kredita za gradane. Banka je imala dvije velike medijske
kampanje, poCetkom godine kampanju za Cashback kredit te
krajem godine kampanju za Jednostavni gotovinski kredit. Su-
kladno dobroj praksilansirana je i Happy week kampanja za limi-
tiranu ponudu gotovinskih kredita po snizenoj kamatnoj stopi.
MarketinSke aktivnosti bile su usmjerene i na stambene kredite
kampanjom Happy ponuda te na inovativne depozitne proizvo-
de, DUO StednjuiIN Stednju. Sve kampanje pridonijele su prepo-
znatljivosti Sberbank na trzistu, a kreativnim rjeSenjima Banku
diferencirale od konkurencije. U svojoj strategiji drustveno odgo-
vornog poslovanja Banka je usmjerena na drustvo, djecu, kultu-
ruisporttejeui2020. pratila te smjernice unatoc vrlo izazovnoj
godini obiljezenoj Covid-19 pandemijom i potresima. Banka je
pokrenula SberCARE inicijativu koja je za ciljimala puno manjih,
korisnih drustvenih inicijativa, kojima Sberbank daje doprinos
zajednici u kojoj posluje.

U sklopu navedene inicijative, Sberbank je pokrenula zabav-
no-edukativni projekt za djecu pod nazivom Pricarolija te doni-
rala najpotrebitije Zele¢i pruziti pomo¢ prvenstveno u sanaciji
posljedica pandemije i potresa. Nakon zagrebackog potresa
donirana je oprema Javnoj vatrogasnoj postrojbi Grada Zagreba,
a nakon razornog potresa u Sisku uplac¢ena je novcana donacija
Hrvatskom Crvenom krizu te je donacijom podrzana i akcija jav-
nog prikupljanja sredstava za obnovu Djecjeg doma Vrbina. Ban-
ka je donacijama podrzala i rad udruga Mali zmaj i Projekt sreca.
Za pomoc¢ u pandemiji donirala su novcana sredstva Nastavnom
zavodu za hitnu medicinu za kupnju potrebne opreme.

U sklopu SberCARE inicijative pokrenuta je SBERconnected
inicijativa u cilju povezivanja i angaziranosti djelatnika u godini
kojoj je bar 50% djelatnika radilo od kuce.

U cilju promicanja kulture i izgradnje kulturnih mostova
podrzan je projekt izdavanje zbirke pjesama ruskog pjesnika
Vladimira Visockog. Krajem godine zaposlenici Banke su vec tra-
dicionalno donirali djecu Sti¢enike Centra za pruZanje usluga u
zajednici Vladimir Nazor u Karlovcu, kao i najmlade u Klinici za
djeCje bolestiuZagrebu. U 2020. godini Banka je bila sponzor NK
Varazdina te Shift Money konferencije o financijskoj tehnologiji.

Upravljanje ljudskim resursima

U 2020. godini, jedna od strateSkih inicijativa je provodenje
ispitivanja angaziranosti zaposlenika i aktivnosti u cilju izgrad-
nje poticajne organizacijske kulture u kojoj Ce se zaposlenici
osjecati motiviranoi zadovoljno. Pokrenuta je Sberbank ucilica;
online akademija, s edukativnim programima za zaposlenike i
voditelje kao odgovor na potrebu za brzom prilagodbom s obzi-
rom na nove uvjete rada i mobilnost zaposlenika. S obzirom na
neizvjesnostiizazove koje je donijela 2020. fokus je bio nainten-
zivnoj internoj komunikaciji, osnazivanju voditelja kako uprav-
[jati timovima u kriznim situacijama i voditi zaposlenike u uvjeti-
ma fiziCke nedostupnosti. Kolaboracijske platforme dovele su do
drugacijeg oblika suradnje, a interno dijeljenje znanja postalo je
imperativ u stjecanju novih znanja i vjestina kako u onboarding
procesu, tako i prilikom unapredenja znanja i kompetencija za-
poslenika. Pokrenuta je job rotation inicijativa u cilju promicanja
interne mobilnosti i uCenja kroz stjecanje novih znanja putem
rotiranja zaposlenika na odredeno vrijeme u cilju poboljSanja
procesa, dodatne suradnje i stjecanja dodatnih kompetencija.
Sberbank je nastavilais Loyalty programom za zaposlenike koji
su svojim predanim radom i izvrsnoS¢u zasluzni za rast i razvoj
poslovanja.

Financijski instrumenti

Klasifikacija financijskih instrumenata Banke te njihov ra-
cunovodstveni tretman znacajno utjecu na financijski polozaj,
profitabilnost i uspjesnost Banke. Objave vezane uz financijske
instrumente se nalaze u financijskim izvjeS¢ima Banke.
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Nacéela korporativnog upravljanja

Banka u svom radu koristi sljede¢a pravila korporativhog
upravljanja:

. Eticnoi profesionalno ponasanje

. Primjena i postivanje zakona i propisa

. Cuvanje tajnosti bankovnih informacija

. Objektivnost u poslovanju s klijentima

. Kompetentna primjena novih znanja

Bankovna i financijska trzisSta se u posebnoj mjeri temelje na
povjerenju sudionika na trzistu. Uspjeh Banke u konacnici ovisi
o kvalitetnom odnosu povjerenja izmedu klijenata, kreditne in-
stitucije i njezinih zaposlenika. Banka je u suradnji sa Sberbank
grupacijom propisala Kodeks korporativne etike i ponasanja.
Kodeks se primjenjuje na sve zaposlenike Banke, ukljucujuci i
Clanove Uprave i Nadzornog odbora. Banka potice svoje poslov-
ne partnere i klijente da slijede visoke eticke i poslovne standar-
de. Uprava i viSi menadzment svojim primjerom afirmiraju na-
Cela korporativnog upravljanja na operativnoj razini (tone from
the top) Sto se osobito odnosi, ali ne ogranicava, na: jasne odgo-
vornosti u poslovnim procesima, upravljanje sukobima interesa
i sprjeCavanje korupcije, interni kontrolni sustav utemeljen na
nacelu 3 linije obrane, robusni sustav sprjecavanja pranja novca
i postivanja medunarodnih mjera ogranicavanja, prevenciju pri-
jevara i drugih oblika financijskog kriminala, uskladenost s rele-
vantnim propisima, posten odnos prema klijentima s razvijenim
sustavom obrade prigovora, pazljiv odabir poslovnih partnera
kroz detaljno propisan proces nabave, transparentan odnos pre-
ma regulatorima i supervizorima, primjerenu komunikaciju s
javnoscuitd.

Za prijavu krsenje kodeksa ili prijavu bilo kakvih nepravilno-
sti Banka je razvila interne linije prijavljivanja (whistleblowing)
koje omogucuju zastitu i anonimnost prijavitelja, kao i temeljitu
istragu prijavljene nepravilnosti.

IstraZivanje i razvoj
Pored vec ranije spomenutih aktivnosti u 2020. godini nije
bilo drugih znacajnih aktivnosti vezanih uz istrazivanje i razvoj.

U¢inci pandemije virusa COVID-19 na poslovanje i rezultat

Postojanje novog koronavirusa (COVID-19) potvrdeno je po-
Cetkom 2020. godine, Stoje izazvalo globalnu pandemiju iimalo
ogroman utjecaj na gospodarsku aktivnost i poslovanje banaka.
Uvedena su ogranicenja u sustavima upravljanja kreditnim rizi-
cimaiu kreditiranju odredenih djelatnosti, Sto jeimalo za poslje-
dicu manje volumene novoodobrenih kreditnih plasmana u svim
segmentima. Novo-isplaceni krediti u 2020. godini bili su nizi za
1% u odnosu na prethodnu godinu. Moratoriji i obustave izvrse-
nja svih mjera prisilne naplate (tzv. stand-still) u odnosu na obve-
ze po kreditima i kreditnim karticama, u sklopu mjera povezanih
s borbom protiv COVID-a 19, negativno su utjecali i na kamatne
prinode, kao i na rezultat Banke opcenito. Visoka likvidnost na
trziStu i odgodena ulaganja takoder su doveli do smanjenja ka-
matnih stopa i kra¢ih razdoblja prolongata, 5to je imalo negati-
van efekt po kamatne prihode.

Banka je na dan 31. prosinca 2020. imala odobrene moratori-
je usegmentu pravnih osoba za ukupno 1% navedenog portfelja,
odn. odobreni moratoriji ukupno su iznosili 46,2 milijuna eura. U
segmentu stanovniStva taj udjel iznosi 0,4% portfelja, odnosno
uapsolutnom iznosu 3,9 milijuna eura.

Pandemija je dovela do smanjenja kvalitete imovine i pove-
¢anja troska rizika, uglavnom u segmentu stanovnistva.

Rezervacije za rizike znatno su povecane zbog efekata krize
uzrokovane pandemijom virusa COVID-19 (procjena povecanja
rezervacija od 2,8 milijuna EUR). Kao posljedica pandemije, Ban-
ka je dodatno izmijenila svoje modele za izracun vjerojatnosti
neispunjavanja obveza (Probability of Default), sve u skladu s
racunovodstvenim standardima MSRF9, primjenjujuci konzer-
vativni pristup i uzimajuci u obzir ozbiljniji scenarij (krize) kao
glavni scenarij. U tu je svrhu povecala stupanj pokric¢a za rezer-
vacije za rizike po prihoduju¢im kreditima.

SuocCena s pandemijom i potresima, Banka je donijela niz
mjera kako bi svojim klijentima olaksala njihovo poslovanje i u
segmentu transakcijskog poslovanja. Mjere kao $to su obustava
naplate naknada za pla¢anja putem interneta i mobilnog ban-
karstva, produljenje koriStenja dopusStenog prekoracenja po
teku¢im racunima, podizanje gotovine na bankomatima bez
naknade u svim bankama utjecale su i na prihode od nerizicnih
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poslova Banke, praceno znatno manjim prometom transakcija i
slabijom turistickom sezonom.

Najveci negativni efekt zabiljezen je na poziciji neto dobiti.
Financijska imovina, ponajprije udio u Fortenova grupi, nega-
tivno je revalorizirana zbog specificne premije rizika i efekata
pandemije uzrokovane COVID-om 19 na poslovanje (3,8 miliju-
na eura). Pandemija je takoder negativno utjecala na trgovanje
devizama i na obveznice. U segmentu Trgovanja 2020. godina
obiljezena je izrazitim rastom volatilnosti na globalnim trzisti-
ma kao posljedicom pocetka pandemije COVID-19 virusa. Tije-
kom druge polovice godine pod pozitivnim utjecajem izlaska iz
lockdowna i turisticke sezone, te kontinuiranih deviznih i aukci-
ja otkupa obveznica HNB-a domace trziste se stabiliziralo, te je
ostvaren pozitivan rezultat u svim segmentima trgovanja, ali je
isti smanjen u odnosu na godinu ranije, pogotovo u segmentu
trgovanja obveznicama.

Povecani su troskovi povezani s pandemijom COVID-19: tros-
kovi odrzavanja, poStanski troskovi i aktivnosti u naplati. Strik-
tni model upravljanja operativnim troskovima i plan Stednje
smanjili su fiksne troSkove i pridonijeli stabilnosti i profitabilnom
poslovnom modelu iz poslovanja s klijentima. Najvece su ustede
ostvarene u marketinskim aktivnostima, putnim troskovima i
naknadama, kao i kroz odgodu nekih projekata.

Kao rezultat svega navedenog, pandemija je imala negativan
efekt po sve pokazatelje profitabilnosti Banke (Return on avera-
ge equity - ROAE (povrat na prosjecni kapital), cost/income ratio
- CIR (odnos troSkova i prihoda), Cost of Risk - CoR (trosak rizi-
ka), Non Performing Loans - NPL (udio neprihodujucih kredita) i
drugi).

Dogadaji nakon datuma bilance

Banka je Ustavnom sudu RH podnijela zahtjev za ocjenu
ustavnosti odluke Vrhovnog suda kojom je potvrdena odluka Tr-
govackog suda koja je donesena protiv svih uklju¢enih banaka.
Odluka Ustavnog suda donesena je 03.02.2021. godine, i sve su
zalbe banaka odbijene. Takva odluka ne utjeCe na trenutni pravni
polozaj Banke, na postupanje u svezi rezerviranja i na sam iznos
rezerviranja na datum bilance, jer su tom odlukom samo potvr-
dene ranije odluke Vrhovnog i Visokog trgovackog suda iz 2018.
godine, Sto znacida je takav rasplet dogadaja ve¢ uzet u obzir za
2018. 0dNosNo 2020. godinu.

Detalji vezani uz ovu temu pojasnjeni su u biljesci 31 financij-
skihizvjestaja.

17



Sberbank d.d. godisnje izvjesée 2020.

Kljuéni pokazatel;ji

Poslovnice Sberbank d.d.

ETKOVIC

- @ N SSRA

&
BROVNIK

18



Sberbank d.d. godisnje izvjesée 2020.

Nadzorni odbor i Uprava Sberbank d.d.

Clanovi Nadzornog odbora

Aleksei Mikhailov — ¢lan Odbora od 01.07.2019.
Dragutin Bohus — ¢lan Odbora od 01.07.2019.
Kornel Halmos — ¢lan Odbora od 01.07.2019.
Dmitry Kuzin — ¢lan Odbora od 01.07.2019.
Oleg Revenko — c¢lan Odbora od 05.03.2020.

Clanovi Uprave
Csaba So6s —¢lan Uprave 0od 12.02.2020.

Igor Repin —clan Uprave 0d 19.07.2020.
Roberto Bitunjac —¢lan Uprave od 14.06.2019.

Csaba Soés Igor Repin Roberto Bitunjac
Predsjednik Uprave Clan Uprave Clan Uprave
Prethodni ¢lanovi Nadzornog odbora
Alexander Viktorovi¢ Titov — ¢lan Odbora do 30.06.2019.
Stefan Karl Zapotocky —¢lan Odbora do 30.06.2019.
Rainer Schamberger —¢lan Odbora do19.08.2019.

Prethodni élanovi Uprave

Peter Holger Stupar — ¢lan Uprave do 31.05.2019.
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Odgovornost za financijska izvjesca

Temeljem hrvatskog Zakona o racunovodstvu na snazi, Upra-
va Banke duzna je osigurati da su financijski izvjeStaji pripremlje-
ni za svaku financijsku godinu u skladu sa zakonskom racuno-
vodstvenom regulativom za banke u Republici Hrvatskoj kako je
definirano u financijskim izvjeStajima, BiljeSka 1 koji daju istinitui
objektivnu sliku financijskog stanja i rezultata Banke.

Uprava opravdano oCekuje da Banka ima odgovarajuca sred-
stva za nastavak poslovanja u doglednoj buduénosti. 1z navede-
nog razloga, Uprava i dalje prihvac¢a nacelo vremenske neograni-
Cenosti poslovanja priizradi financijskih izvjeStaja.

Odgovornosti Uprave pri izradi financijskih izvjeStaja obu-
hvacaju sljedece:

 odabir i dosljednu primjenu odgovarajucih racunovodstvenih
politika;

e davanje opravdanihirazboritih prosudbi i procjena;

e primjenjivanje vazec¢ih racunovodstvenih standarda te

e sastavljanje financijskih izvjeStaja pod pretpostavkom vre-
menske neogranicenosti poslovanja, osim ako pretpostavka
da ¢e Banke nastaviti poslovanje nije primjerena.

Uprava je odgovorna za vodenje ispravnih racunovodstvenih
evidencija, koje u svakom trenutku s razumnom tocnos¢u prika-
zuju financijski poloZaj Banke. Takoder, Uprava je duzna osigu-
rati da financijski izvjeStaji budu u skladu sa vaze¢im Zakonom o
racunovodstvu. Uprava je takoder odgovorna za Cuvanje imovine
Banke, a time i za poduzimanje razumnih mjera za sprjeCavanjei
otkrivanje prijevare i drugih nepravilnosti.

Uprava je odgovorna za podnosenje svojeg godiSnjeg izvjesca
zajedno s godisnjim financijskim izvjeS¢ima Nadzornom odboru,
koji nakon toga treba odobriti godisnje financijsko izvjes¢e i pod-
nijeti ga Glavnoj skupstini dionicara na usvajanje.

Uprava je takoder odgovorna i za sastavljanje i sadrzaj lz-
vjeS¢a Uprave u skladu sa Zakonom o racunovodstvu Republike
Hrvatske.

Financijski izvjeStaji odobreni su od strane Uprave 26. velja-
Ce 2021. godine za podnosenje Nadzornom odboru i potpisani u
skladu s tim.

ZaiuimeSberbankd.d.:

Csaba Soés
Predsjednik Uprave

Igor Repin
Clan Uprave

Roberto Bitunjac
Clan Uprave
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Izvjestaj o financijskom polozaju
na dan 31. prosinca 2020.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

31. prosinca 31. prosinca

Biljeska 2020. 2019.
IMOVINA
Gotovinai sredstva kod Hrvatske narodne banke 5 1.900.090 2.521.120
Plasmani i krediti drugim bankama 6 972.182 769.895
Financijska imovina po fer vrijednosti u racunu dobiti i gubitka 8 159.941 221.736
Krediti i predujmovi klijentima 7 6.997.768 6.481.403
Financijska imovina po fer vrijednosti u ostaloj sveobuhvatnoj dobiti 9 770.685 790.526
Ostala imovina 1 21.601 26.144
Nekretnine i oprema 10 119.718 132.488
Nematerijalna imovina 10 87.040 62.455
Odgodena porezna imovina 28 28.742 40.664
Ukupno imovina 11.057.767 11.046.431
OBVEZE | KAPITAL
OBVEZE
Depoziti banaka 12 638.235 1.145.472
Financijske obveze po fer vrijednosti u racunu dobiti i gubitka 16 2.456 2.292
Depoziti klijenata 13 8.009.916 7.638.881
Posudbe 14 739.266 587.352
Ostale posudbe 18 209.878 215.018
Rezerviranja za obveze i troskove 17 78.260 46.539
Podredene obveze 15 203.640 201.106
Ukupno obveze 9.881.651 9.836.660
KAPITAL
Dionicki kapital 29 615.623 615.623
Premija na emitirane dionice 29 915.045 915.045
Preneseni gubici (389.693) (354.032)
Rezerva fer vrijednosti 30 14.830 12.824
Ostale rezerve 29 20.31 20.31
Ukupno kapital 1.176.116 1.209.771
Ukupno obveze i kapital 11.057.767 11.046.431

~—

Racunovodstvene politike i ostale biljeSke na sljede¢im stranicama Cine sastavni dio ovih financijskih izvjestaja.
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Sberbank d.d. godisnje izvjesée 2020.

Izvjestaj o sveobuhvatnoj dobiti

za godinu koja je zavrsila 31. prosinca 202o0.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

()

Biljeska 2020. 2019.
Racun dobiti i gubitka
Prihod od kamata 19 330.365 342.007
Rashod od kamata 20 (62.330) (71.581)
Neto prihod od kamata 268.035 270.426
Prihod od naknada i provizija 21 81.908 88.029
Rashod od naknada i provizija 2 (24.865) (24.627)
Neto prihod od naknada i provizija 57.043 63.402
Neto dobici i gubici od financijskih instrumenata po fer vrijednosti u racunu
dobiti i gubitka, rezultat trgovanja na deviznom trzistu i promjene tecaja po 22 (12.274) 35.254
pozicijama monetarne imovine i obveza
Neto dobiciigubiciodfinancijskeimovine po FVOSD/ulaganja u vrijednosnice 23 442 103
Ostali poslovni prihodi 24 3.784 13.280
Ostali poslovni rashodi 24 - 177)
Neto prihodi od trgovanja i ostali prihodi (8.048) 48.460
Prihodi iz poslovanja 317.030 382.288
Administrativni troskovi 25 (123.314) (125.410)
TroSkovi osoblja 26 (100.308) (103.482)
Gubici od umanjenja vrijednosti i rezerviranja 27 (17.587) (44.300)
(Gubitak)/dobit prije poreza (24.179) 109.096
Porez na dobit 28 (11.482) (22.206)
(Gubitak)/dobit za godinu (35.661) 86.890
Ostala sveobuhvatna dobit za godinu, neto od poreza na dobit
Neto promjena fer vrijednosti financijske imovine po FVOSD (koja ¢e se
reklasificirati u RDG), neto od odgodenog poreza 30 2.006 270
Ukupni sveobuhvatni (gubitak)/dobit za godinu (33.655) 87.160

~—

Racunovodstvene politike i ostale biljeSke na sljede¢im stranicama Cine sastavni dio ovih financijskih izvjestaja.
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Sberbank d.d. godisnje izvjesée 2020.

IzvjesStaj o promjenama u kapitalu
za godinu koja je zavrsila 31. prosinca 2020.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Ostale rezerve (biljeska 29)

Premija na
emitirane
dionice rezerve

Ukupno .
Zakonske Statutarna ostale Rezerva fer Preneseni

rezerve rezerva vrijednosti gubici

Dionicki
kapital

Stanje

Ll 615.623 915.045 6.513 13.798 20.31 12.554 (440.922) 1.122.6M
1. sije€nja 2019.

Ukupna sveobuhvatna
dobit za godinu

Dobit za godinu - - - - - - 86.890 86.890

Ostala
sveobuhvatna dobit

Ostala sveobuhvatna
dobit koja Ce biti
reklasificirana kao dobit
ili gubitak u sljede¢im
razdobljima

Dobici i gubici od
promjene fer vrijednosti
financijske imovine

po FVOSD, neto od
realiziranih iznosa
(biljeska 30)

- - - - - 788 - 788

Neto promjene ispravka

vrijednosti za oCekivane

kreditne gubitke - - - - - (459) - (459)
duZnickog instrumenta

po FVOSD

Odgodeni porez na

dobitke i gubitke od

promjene fer vrijednosti

financijske imovine - - - - - (59) - (59)
po FVOSD, neto od

realiziranih iznosa

(biljeska 30)

Ukupna

sveobuhvatna dobit i ) i . ) 270 86.890 87.160

Stanje 31. prosinca
2019.

615.623 915.045 6.513 13.798 20.31 12.824 (354.032) 1.209.771

Racunovodstvene politike i ostale biljeSke na sljede¢im stranicama Cine sastavni dio ovih financijskih izvjestaja.
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Sberbank d.d. godisnje izvjesée 2020.

IzvjesStaj o promjenama u kapitalu
za godinu koja je zavrsila 31. prosinca 2020.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Ostale rezerve (biljeska 29)

Premija na
emitirane
dionice rezerve

Ukupno .
Zakonske Statutarna ostale Rezerva fer Preneseni

rezerve rezerva vrijednosti gubici

Dionicki
kapital

Stanje

L 615.623 915.045 6.513 13.798 20.31 12.824 (354.032) 1.209.771
1. sije€nja 2020.

Ukupna sveobuhvatna
dobit za godinu

Gubitak za godinu - - - - - - (35.661) (35.661)

Ostala sveobuhvatna
dobit

Ostala sveobuhvatna
dobit koja Ce biti
reklasificirana kao dobit
ili gubitak u sljede¢im
razdobljima

Dobici i gubici od
promjene fer vrijednosti
financijske imovine

po FVOSD, neto od
realiziranih iznosa
(biljeska 30)

- - - - - 2.426 - 2.426

Neto promjene ispravka

vrijednosti za oCekivane

kreditne gubitke 20 20
duZnickog instrumenta

po FVOSD

Odgodeni porez na

dobitke i gubitke od

promjene fer vrijednosti

financijske imovine (440) (440)
po FVOSD, neto od

realiziranih iznosa

(biljeska 30)

Ukupna
sveobuhvatna dobit/ - - - - - 2.006 (35.661) (33.655)
(gubitak)

Stanje 31. prosinca

2020 615.623 915.045 6.513 13.798 20.31 14.830 (389.693) 1.176.116

Racunovodstvene politike i ostale biljeSke na sljede¢im stranicama Cine sastavni dio ovih financijskih izvjestaja.
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Izvjestaj o novéanom toku

za godinu koja je zavrsila 31. prosinca 202o0.

Sberbank d.d. godisnje izvjesée 2020.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

()

BiljeSka 2020. 2019.
Novcani tok iz poslovnih aktivnosti
(Gubitak)/Profit prije poreza (24.179) 109.096
Uskladenje za:
Realizirane (dobitke) od prodaje duZnickih vrijednosnih papira po FVOSD 23 (442) (103)
Amortizaciju 25 35.553 35.601
Neto tecajne (dobitke) 22 (11.073) (1.933)
Gubitke od umanjenja vrijednosti i rezerviranja za kredite i predujmove klijentima 27 N7.587 44.300
;\ilr?;(ric(ic}glljiirsqkierzg%?ubr:qtgﬁt?gqggovanja vrijednosnim papirima i derivativnim 2 7500 (14.229)
Nevto (dob{t!<§)/ggb|tl<e od netrgujucih vrijednosnih papira po fer vrijednosti kroz 2 26.757 (8.354)
racun dobiti i gubitka
Umanjenje vrijednosti preuzete imovine - (1.214)
Poslovni rezultat prije promjena u imovini i obvezama od poslovanja 151.703 163.164
Promjene u imovini i obvezama od poslovanja:
Neto (povecanje)/smanjenje obvezne priCuve kod Hrvatske narodne banke 5 189.753 (139.868)
Neto (povecanje)/smanjenje kredita i predujmova klijentima (516.365) (559.015)
Neto (povecanje) plasmana i kredita drugim bankama dospijeca preko tri mjeseca 2.898 1.694
Neto smanjenje/(poveéanje) ostale imovine ll 4.545 (3.252)
Neto povecanje/(smanjenje) depozita banaka 12 (507.237) 311.260
Neto smanjenje/(povecanje) depozita klijenata 13 371.035 824.598
Neto (smanjenje)/povecanje ostalih obveza 18 (76.563) 18.941
Nevto (povgcignje)(smanjenje netrgujuce financijske imovine po fer vrijednosti kroz ) (86.682)
racun dobiti i gubitka
Neto (povecanje)/smanjenje financijske imovine po fer vrijednosti kroz racun dobiti i gubitka 8 36.505 (29.658)
Neto novcani priljev/(odljev) iz poslovnih aktivnosti (343.726) 501.182
Novcani tok iz ulagackih aktivnosti
Kupovina materijalne i nematerijalne imovine 10 (45.596) (25.182)
Izdaci za stjecanje vrijednosnica mjerene po FVOSD (201.286) (332.495)
Primici od prodaje vrijednosnica mjerene po FVOSD 223.553 77.326
Neto novcani (odljev)/priljev iz ulagackih aktivnosti (23.329) (280.351)
Novcani tok iz financijskih aktivnosti
Pla¢anje obveza po najmu (13.776) (13.862)
Povecanje podredenih obveza 15 2.534 52.674
(Smanjenje)/povecanje primljenih posudbi 14 151.914 15.008
Neto novcani priljev iz financijskih aktivnosti 140.672 53.820
Novac i novéani ekvivalenti na poéetku godine 32 2.625.922 2.354.660
Neto (smanjenje)/poveéanje novca i novéanih ekvivalenata (226.383) 274.651
Ucinak tecajnih razlika na novac i novcane ekvivalente 22 292 (3.389)
Novac i nov€ani ekvivalenti na kraju godine 32 2.399.831 2.625.922
Novcani tok iz poslovnih aktivnosti od kamata
Primici od kamata 346.009 346.272
Plaéene kamate (62.145) (64.476)

~—

Racunovodstvene politike i ostale biljeSke na sljede¢im stranicama ¢ine sastavni dio ovih financijskih izvjestaja.
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Sberbank d.d. godisnje izvjesée 2020.

BiljeSke uz financijske izvjeStaje
za godinu koja je zavrsila 31. prosinca 202o0.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BILJESKA 1- OPCI PODACI | OSNOVE
SASTAVLJANJA

Sberbank d.d., Zagreb (u nastavku: "Banka”) je dionicko drus-
tvo osnovano u Republici Hrvatskoj i registrirano na Trgovackom
sudu u Zagrebu u veljaci 1997. godine. SjediSte Banke je u Zagre-
bu, VarSavska 9. Od osnivanja Banke do18. sijeCnja 2013. godine,
sluzbeni naziv banke bio je Volksbank d.d. Na dan 18. sijeCnja
2013. godine, Banka mijenja naziv u Sberbank d.d.

Do kraja sijeCnja 2012. godine vecinski vlasnik Banke bio je
Volksbank International AG, Bec (,VBI"), a krajnje mati¢no drus-
tvo bilo je Osterreichische Volksbanken Aktiengesellschaft, Bec
(WBAG"), dionicko drustvo registrirano i sa sjedistem u Austriji.
U veljaci 2012. godine VBI je preuzela Sberbank Rusija, dionicko
drustvo registrirano sa sjedistem u Ruskoj Federaciji.

Dana 15. veljace 2012. godine Volksbank International pre-
uzeo je dionice Volksbank d.d. od preostalih vlasnika te postao
jedinivlasnik Banke sa100% dionica.

Na dan 1. studenog 2012. godine Volksbank International AG
promijenila je naziv u Sberbank Europe AG.

Dana 31. prosinca 2020. i 2019. godine jedini vlasnik Banke je
Sberbank Europe AG, Bec, a krajnje mati¢no drustvo je Sberbank
Rusija, dionicko drustvo registrirano i sa sjedistem u Ruskoj Fe-
deraciji Ciji je vec¢inski dionicar Ministarstvo financija Ruske Fede-
racije. U biljeSci 37 nalaze se objave znacajnih transakcija s pove-
zanim stranama Sberbank Rusije. Nije bilo transakcija s ruskim
subjektima pod drzavnom kontrolom i vladinim tijelima.

a) Ra¢unovodstveni okvir

Financijski izvjestaji sastavljeni su u skladu sa zakonskim
zahtjevima za racunovodstvo banaka u Republici Hrvatskoj. U
Republici Hrvatskoj, poslovanje banaka definirano je Zakonom o
kreditnim institucijama.

Zakonski zahtjevi za racunovodstvo banaka u Republici Hr-
vatskoj temeljeni su na Medunarodnim standardima financij-
skog izvjeStavanja koji su usvojeni u Europskoj uniji (,MSFI") kako
je propisano Zakonom o racunovodstvu i u skladu s HNB-ovim
propisima za banke, uz dodatak HNB-ovih zahtjeva kao Sto su:
(1) priznavanje kamatnog prihoda na vanbilan¢ne stavke indi-

vidualno znacajnih plasmana koji nisu u potpunosti umanjeni
i nalaze se u razini 3, a zadovoljavaju kriterij dana kasnjenja; (2)
HNB propisuje minimalan iznos oCekivanih kreditnih gubitaka
za prethodnoispravljene izlozenosti koje se procjenjuju na indivi-
dualnoj osnovi, Sto moze dovesti do razlicitog iznosa ocekivanih
kreditnih gubitaka koji su trebali biti priznati da su se primjenji-
vali zahtjevi MSFI-a, te (3) HNB propisuje minimalan iznos rezer-
vacija za sudske sporove koji se vode protiv Banke u iznosu od 1%
ukupne vrijednosti sudskog spora u slucajevima kada je ukupna
vrijednost sudskog spora iznad 0,1% Bancine aktive u odnosu na
revidirane financijske izvjeStaje prethodnog razdoblja.

Takoder, prije 31. prosinca 2020. godine HNB je zahtijevao od
banaka priznavanje oCekivanih kreditnih gubitaka za financijsku
imovinu koja se nalaziurazini1i2 uiznosu minimalno 0,8% bruto
izlozenosti te imovine.

Dodatni zahtjevi HNB-a, te minimalna razina prethodno spo-
menutih oCekivanih kreditnih gubitaka nisu imali znacajan utje-
caj na Banku na 31. prosinca 2020. godine, kao ni na godinu koja
je zavr3avala 31. prosinca 2020. godine. Izvjestaj o financijskom
polozaju Banke, stavke izvjeStaja o financijskom polozaju na 31.
prosinca 2020. godine, kao i izvjestaj o sveobuhvatnoj dobiti za
godinu koja je zavrsila 31. prosinca 2020. godine, u svim zna-
¢ajnim odrednicama su u skladu s Medunarodnim standardima
financijskog izvjeStavanja, po kriteriju prezentiranja i objavljiva-
nja, kao i po kriteriju priznavanja i mjerenja.

Klju€ne racunovodstvene politike u sastavljanju ovih finan-
cijskih izvjeStaja prikazane su u nastavku. U slucajevima kada
je odredena racunovodstvena politika uskladena sa zahtjevima
Medunarodnih standarda financijskog izvjeStavanja, banke se
mogu pozvati na standarde prilikom sastavljanja racunovod-
stvenih politika. Ukoliko nije drukcije navedeno, ove poveznice
na standarde izdane su od strane Odbora za medunarodne racu-
novodstvene standarde (,IASB") koji su priznati u Europskoj Uniji
(,EU" ivazecina 31. prosinca 2020. godine.

b) Osnova za mjerenje

Financijski izvjeStaji sastavljeni su primjenom fer vrijednosti
za financijsku imovinu po fer vrijednosti u racunu dobiti i gubitka i
financijsku imovinu po fer vrijednosti u ostaloj sveobuhvatnoj do-
biti, osim one za koju pouzdano mjerenje fer vrijednosti nije dostu-
pno. Ostala financijska imovina i obveze te nefinancijska imovinai
obveze iskazani su po amortiziranom ili povijesnom trosku.
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Sberbank d.d. godisnje izvjesée 2020.

BiljeSke uz financijske izvjesStaje
za godinu koja je zavrsila 31. prosinca 202o0.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

c) Koristenje procjena i prosudbi

Pri izradi financijskih izvjeStaja Uprava je donosila prosudbe,
procjene i pretpostavke koje utjeCu na primjenu politika i iska-
zane iznose imovine i obveza te objavu potencijalnih i preuzetih
obveza na datum izvjeStavanja, kaoiiznose prihoda i rashoda za
razdoblje. Procjene i povezane pretpostavke se temelje na povi-
jesnom iskustvu i raznim drugim cimbenicima za koje se smatra
da su razumni u danim uvjetima i uz raspolozive informacije na
datum izrade financijskih izvjeStaja, a Ciji rezultati ¢ine osnovu
za donosenje prosudbi o knjigovodstvenim iznosima imovine i
obveza koji nisu lako utvrdivi iz drugih izvora. Stvarni se rezultati
mogu razlikovati od ovih procjena.

Spomenute procjene i uz njih vezane pretpostavke preispitu-
ju se na kontinuiranoj osnovi. Izmjene racunovodstvenih procje-
na priznaju se u razdoblju u kojem je procjena izmijenjena i svim
buduc¢im razdobljima na koje utjece.

Informacije o prosudbama Uprave u primjeni vaZecih stan-
darda koji imaju znacajan utjecaj na financijske izvjestaje i in-
formacije o prosudbama za koje postoji znacajan rizik da ce re-
zultirati znacajnim uskladenjem u sljedecoj financijskoj godini
prikazane su u biljesci 4.

d) Funkcionalna i izvjes$tajna valuta

Financijski izvjestaji prikazani su u hrvatskim kunama (kn),
Sto predstavlja funkcionalnu i izvjeStajnu valutu Banke. 1znosi
su zaokruZeni na najblizu tisu¢u (osim ako nije navedeno druga-
Cije). Na dan 31. prosinca 2020. godine tecCajevi koji se koriste za
konverziju su iznosili 7,536898 kuna za 1 euro (31. prosinca 2019.:
7.442580 kuna za1euro).

Racunovodstvene politike dosljedno su primjenjivane u svim
razdobljima predstavljenim u ovim financijskim izvjestajima.

e) Efekti pandemije virusa COVID-19 na
poslovanje i rezultat

Postojanje novog koronavirusa (COVID-19) potvrdeno je pocet-
kom 2020. godine, a virus je uzrokovao globalnu pandemiju, s pro-
dornim utjecajem na gospodarske aktivnostiina poslovanje banaka.
Moratoriji i obustave izvr$enja svih mjera
prisilne naplate prema duZnicima (stand-still)

Moratoriji i stand-still aranzmani za obveze po kreditima i
kreditnim karticama, kao mjere donesene uslijed COVID pande-

mije, negativno su utjecali na kamatne prihode i na poslovanje
Banke opcenito. Visoka likvidnost na trzistu i odgodena ulaganja
takoder su doveli do smanjenja kamatnih stopa i krac¢ih razdo-
blja prolongata, 3to se nepovoljno odrazilo na kamatne prihode.
Banka je na dan 31. prosinca 2020. imala odobrene moratorije u
segmentu pravnih osoba za ukupno 1% navedenog portfelja, od-
nosno, odobreni moratoriji ukupno su iznosili 46,2 milijuna eura.
U segmentu stanovnistva taj udjel iznosi 0,4% portfelja, odnosno
uapsolutnomiznosu 3,9 milijuna eura. Bankaje izracunala modi-
fikacijske efekte koji proizlaze iz izmjena ugovora kao posljedica
moratorija i stand-stilla u okviru COVID-19 mjera i zakljucila da
ukupan iznos tog efekta nije znacajan po Banku. S druge strane,
nije bilo prestanka priznavanja financijske imovine koja se odnosi
naizmjene ugovora zbog COVID-a 19.

Oc¢ekivani kreditni gubitak (ECL)

Pandemija je imala za posljedicu smanjenje kvalitete imovi-
ne i povecanje troska rizika, ponajprije u segmentu poslovanja s
gradanima.

Rezervacije za rizike znatno su povecane zbog efekata krize
uzrokovane pandemijom virusa COVID-19 (procijenjenih 2,8 mi-
lijuna EUR). Kao posljedica pandemije, Banka je dodatno izmije-
nila svoje modele za izracun vjerojatnosti neispunjavanja obveza
(Probability of Default), sve u skladu s racunovodstvenim stan-
dardima MSFI 9, primjenjujuci konzervativni pristup i uzimajuci
u obzir ozbiljniji scenarij (krize) kao glavni scenarij. U tu je svrhu
povecala stupanj pokri¢a za rezervacije za rizike po prihodujucim
kreditima. Banka je takoder provela prilagodbu svojih MSFI 9
modela kroz izmjene u statistickim modelima, te je implemen-
tirala scenarije izlozenosti znacajnom stresu. U pogledu kriterija
za pojedine razine (Stages), proveden je prijenos iz Razine 1 (Sta-
ge 1) u Razinu 2 (Stage 2) zbog utjecaja COVID krize (uz oznaku
Kolektivne procjene) i to temeljem individualne procjene klijena-
ta na razini pojedinih klijenata, ukljucujuci procjenu klijenata iz
visokorizi¢nih industrija (uglavnom pravnih osoba). Za klijente
kojima je Banka odobrila moratorij dodatno je postrozen SICR
trigger (smanjenje rejting-ocjene za 5 stupnjeva).

Umanjenje vrijednosti financijskih instrumenata

Najveci negativni efekt zabiljezen je na poziciji neto dobiti. Fi-
nancijska imovina, ponajprije udio u Fortenova grupi, negativno
je revalorizirana zbog specificne premije rizika i efekata pande-
mije uzrokovane COVID-om 19 na poslovanje (3,8 milijuna eura).
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Pandemija je takoder negativno utjecala na trgovanje devizamai
na obveznice. U segmentu Trgovanja sektora Financijskih trzista
2020. godina obiljezena je izrazitim rastom volatilnosti na finan-
cijskim trzistima kao posljedicom pocetka pandemije COVID 19
virusa. Tijekom druge polovice 2020. godine pod pozitivnim utje-
cajem izlaska iz lockdowna i turisticke sezone, te kontinuiranih
deviznih i aukcija otkupa obveznica HNB-a, domace trziste se
stabiliziralo, te je ostvaren pozitivan rezultat u svim segmentima
trgovanja, ali je isti uvelike smanjen u odnosu na 2019. godinu,
pogotovo u segmentu trgovanja obveznicama.

Znacajne ra¢unovodstvene prosudbe,
pretpostavke i procjene

Financijski izvjestaji Banke sadrze prosudbe, pretpostavke i
procjene. Najznacajnija koristenja prosudbi, pretpostavki i pro-
cjena opisane su u biljeSkama u nastavku:

e Poreznadobit i odgodena poreznaimovina

e SPPI procjena financijskih instrumenata

e Procjena poslovnog modela za financijske instrumente
e Fervrijednost financijskih instrumenata

¢ Umanjenje vrijednosti financijskih instrumenata

e Rezervacije

Pandemija COVID-19 povecala je razinu neizvjesnosti,
Sto je dovelo do uvodenja odredenih mjera od strane Viade i
regulatora,a koje Ce vjerojatno utjecati na financijske rezultate
i poziciju Banke. Svi negativni efekti koji bi se mogli razumno
procijeniti priznati su u 2020. godini. Banka ¢e nastaviti pozorno
pratiti razvoj situacije u svezi COVID-19 te ¢e nastaviti priznavati
efekte ako to bude potrebno u skladu s fazom razvoja.

BILJESKA 2 - RACUNOVODSTVENI
STANDARDI

Usvajanje novih i izmijenjenih standarda i tumacenja:

Sljedec¢i dopunjeni standardi na snazi su od 1. sijecnja 2020.
godine, ali nisu imaliznacajan utjecaj na Banku:
» OlakSice za najmove u kontekstu pandemije bolesti COVID-19
— Dodaci MSFI-ju 16 objavljeni 28. svibnja 2020. godine i na
snazi za godiSnja razdoblja koja pocinju na dan ili nakon 1. lip-

nja 2020. godine.

e Dodaci Konceptualnom okviru financijskog izvjeStavanja
(objavljeni 29. ozujka 2018. godine i na snazi za godisnja raz-
doblja koja pocinju na danilinakon1. sijeCnja 2020. godine).

e Definicija poslovanja — Dodaci MSFI-ju 3 (objavljeni 22. listo-
pada 2018. i na snazi za stjecanja od pocetka godisnjeqg izvje-
Stajnog razdoblja koje pocinje nadanilinakon. sijecnja 2020.
godine).

e Definicija znacajnosti — Dodaci MRS-u 11 MRS-u 8 (objavljeni
31. listopada 2018. i na snazi za godisnja razdoblja koja pocinju
na danilinakon 1. sijecnja 2020. godine).

e Reforma referentnih kamatnih stopa - Dodaci MSFI-ju 9,
MRS-u 391 MSFI-ju7(objavljeni 26. rujna 2019. godine i na sna-
zi za godiSnja razdoblja koja pocinju na danilinakon1. sijecnja
2020. godine).

Novi standardi i tumacenja koji jo$ nisu usvojeni

Objavljeno je nekoliko novih standarda i tumacenja koji su
obvezni za izvjeStajna razdoblja koja pocinju na dan ili nakon 1.
sijeCnja 2021. godine i koje Banka nije ranije usvojila.

e Klasifikacija obveza u kratkorocne ili dugorocne - Dodaci
MRS-u 1 (objavljeni 23. sijeCnja 2020. godine i na snazi za go-
diSnja razdoblja koja pocinju na dan ili nakon 1. sijecnja 2023.
godine). Ovi dodaci uskog podrucja primjene pojasnjavaju
klasificiranje obveza u kratkorocne ili dugorocne, ovisno o
pravima koja postoje na kraju izvjeStajnog razdoblja. Obve-
ze su dugorocne ako na kraju izvjeStajnog razdoblja subjekt
ima materijalno pravo odgoditi podmirenje za najmanje dva-
naest mjeseci. Smjernice visSe ne zahtijevaju da takvo pravo
bude bezuvjetno. Ocekivanja uprave hoce li naknadno isko-
ristiti pravo na odgodu podmirenja ne utjeCu na klasifikaciju
obveza. Pravo na odgodu postoji samo ako subjekt ispuni
relevantne uvjete na kraju izvjeStajnog razdoblja. Obveza se
klasificira kao kratkorocna u slu¢aju povrede uvjeta na dan
ili prije datuma izvjeStavanja, Cak i ako se zajmodavac odre-
kne navedenog uvjeta nakon kraja izvjeStajnog razdoblja.
Suprotno tome, kredit se klasificira kao dugorocan u slucaju
povrede odredbi ugovora o kreditu tek nakon datuma izvje-
Stavanja. Nadalje, dodaci ukljucuju pojasnjenje klasifika-
cijskih zahtjeva duga koji banka moze podmiriti njegovim
pretvaranjem u kapital. ‘Podmirenje’ se definira kao zatva-
ranje obveze novCanim sredstvima, ostalim resursima koji
predstavljaju ekonomske koristi ili vlastitim vlasnickim in-
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BiljeSke uz financijske izvjesStaje
za godinu koja je zavrsila 31. prosinca 202o0.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

strumentima subjekta. Predviden je izuzetak za konvertibil-
ne instrumente koji se mogu pretvoriti u kapital, ali samo za
one instrumente kod kojih je opcija konverzije klasificirana
kao vlasnicki instrument ako se radi 0 zasebnoj komponenti
slozenog financijskog instrumenta. Europska unija jos nije
odobrila dodatak. Banka trenutno procjenjuje utjecaj doda-
taka na svoje financijske izvjestaje.

Prihodi prije namjeravane uporabe, Stetni ugovori - troskovi
ispunjenja ugovora, Upucivanje na Konceptualni okvir - do-
daci uskog podrucja primjene MRS-a 16, MRS-a 371 MSFl-ja 3
i Godisnja poboljSanja MSFI-jeva za ciklus od 2018. do 2020.
godine - dodaci MSFI-ju 1, MSFI-ju 9, MSFI-ju 16 i MRS-u 41
(objavljeniig. svibnja 2020. godine i na snazi za godisnja raz-
doblja koja pocinju na danilinakon 1. sijecnja 2022. godine).

Dodatkom MSFI-ju 9 odreduje se koje naknade treba pod-
vrgnutiispitivanju je li doslo do promjene vrijednosti od naj-
manje 10% kako bi se financijska obveza prestala priznava-
ti. TroSkovi ili naknade mogu se isplatiti tre¢im stranama ili
zajmodavcu. U skladu s navedenim dodatkom, troSkovi ili
naknade isplac¢ene tre¢im stranama nece biti podvrgnute is-
pitivanjuje lidoSlo do promjene vrijednosti od najmanje 10%.

[lustrativni primjer 13 objavljen uz MSFI16 izmijenjen je i vise
ne sadrzi primjer placanja najmodavca koja se odnose na ula-
ganja u tudu imovinu. Primjer je izmijenjen kako bi se uklonili
potencijalninesporazumioko racunovodstvenogiskazivanja
poticaja za najam.

Reforma referentnih kamatnih stopa (IBOR-a) — 2. faza, Do-
daci MSFI-ju 9, MRS-u 39, MSFI-ju 7, MSFI-ju 4 i MSFI5u 16
(objavljeni 27. kolovoza 2020. godine i na snazi za godisnja
razdoblja koja pocinju na danilinakon 1. sijeCnja 2021. godine).
Dodaci obuhvaceni2. fazom odnose se na pitanja koja proizla-
ze iz provedbe reformi, ukljucujuc¢i zamjenu jedne referentne
vrijednosti alternativnhom vrijedno$¢u. Dodaci obuhvacaju
sljedeca podrucja koja su relevantna za poslovanje Banke:

Iskazivanje promjena u osnovi za utvrdivanje ugovornih novcanih
tokova koje su nastale kao rezultat reforme IBOR-a: za instru-
mente na koje se primjenjuje mjerenje po amortiziranom trosku,
dodaci od subjekata zahtijevaju da, kao prakticno rjesenje, pro-

mjenu osnove za utvrdivanje ugovornih novcanih tokova koja je
nastala kao rezultat reforme IBOR-a iskazu aZuriranjem efektiv-
ne kamatne stope koriste¢i smjernice iz stavka B5.4.5 MSFl-ja 9.
Na temelju navedenog, ne priznaje se neposredni dobitak ili gu-
bitak. Ovo prakti¢no rjeSenje odnosi se samo na takvu promjenu i
samo u mjeri u kojojje to potrebno kao izravna posljedica reforme
IBOR-a, anova osnova u ekonomskom smislu odgovara prethod-
noj osnovi. Osiguravatelji koji primjenjuju privremeno izuzece
prema MSFI-ju 9 takoder moraju primijeniti isto prakticno rjeSe-
nje. Izmijenjen je i MSFI16 koji od najmoprimaca sada zahtijeva
da koriste slicno prakticno rjesenje kod iskazivanja izmjena na-
jma zbog kojih dolazi do promjene osnove za odredivanje budu-
¢ih pla¢anja najma kao rezultat reforme IBOR-a.

- Dodatne objave predvidene MSFI-jem 7Kkoje se odnose na re-
formu IBOR-a: Dodaci zahtijevaju objavu: (i) nacina na koji
subjekt upravlja prelaskom na alternativne referentne stope,
tijeka prelaska i rizika koji proizlaze iz navedenog prelaska;
(i) kvantitativnih informacija o derivativnim i nederivativnim
instrumentima koje tek oCekuje prelazak na navedene sto-
pe, razvrstanih prema znacajnoj referentnoj kamatnoj stopi;
i (iii) opisa svih promjena strategije upravljanja rizicima koje
proizlaze iz reforme IBOR-a.

Osim ako u gornjem tekstu gore nije drugacije opisano, novi
standardi i tumacenja ili nisu relevantni ili se ne oCekuje da ce
znacajno utjecati na financijske izvjeStaje Banke.

BILJESKA 3 - ZNACAJNE
RACUNOVODSTVENE POLITIKE

Prihodi i rashodi od kamata

Prihodi i rashodi od kamata priznaju se uzimajudi u obzir efek-
tivnu kamatnu stopu imovine ili obveza na nacin da se primjenjuje
stopa koja svodioCekivane buduce novcane tokove na neto sadasnju
vrijednost tijekom trajanja odnosnog ugovoraili trenutno vazecu va-
rijabilnu kamatnu stopu (kao Sto je utvrdeno u MSFI-ju 9 — Financij-
skiinstrumenti). Prihodiirashodi od kamata ukljucuju amortizaciju
svihdiskontaili premijaili drugih razlika izmedu inicijalne knjigovod-
stvene vrijednosti kamatonosnog financijskog instrumenta i iznosa
po dospijecu, izraCunatog primjenom efektivne kamatne stope.

Kamata se priznaje u racunu dobiti i gubitka za sve kamato-
nosne financijske instrumente, ukljucujucéi one koji se mjere po

30



Sberbank d.d. godisnje izvjesée 2020.

amortiziranom trosku i po fer vrijednosti (ili kroz racun dobiti i gu-
bitka ili direktno kroz kapital i rezerve) i objavljuje se kao prihod ili
rashod od kamata.

Za instrumente koji se mjere po amortiziranom trosku kamata
se obracunava primjenom efektivne kamatne stope na bruto knji-
govodstvenu vrijednost instrumenta, 0sim za instrumente kojima
je naknadnim mjerenjem umanjena vrijednost za koje se kamata
obracunava primjenom efektivne kamatne stope na neto knjigo-
vodstvenu vrijednost instrumenta.

Naknade po odobrenim kreditima, neto od direktnih troskova,
su takoder ukljuene uizracun efektivne kamatne stope.

Prihodi i rashodi od naknada i provizija

Prihodiod naknada i provizija sastoje se uglavnom od naknada
od klijenata za konverziju stranih valuta, platni promet, te ostalih
usluga koje pruza Banka. Prihodi od naknada i provizija priznaju se
linearno tijekom pruzanja usluga, kada klijent istovremeno prima
i koristi uslugu koju pruza Banka, osim ako su ukljuceni u izracun
efektivne kamatne stope. Rashodi od naknada i provizija sastoje
se uglavnom od naknada za domaca i strana placanja te drugih
usluga koja prima Banka. Rashodi od naknada i provizija priznaju
se linearno po primanju usluga, kada Banka istovremeno prima i
koristi pruzenu uslugu, osim ako su ukljuceni u izracun efektivne
kamatne stope.
Neto dobici i gubici od financijskih instrumenata
po fer vrijednosti u raéunu dobiti i gubitka
i rezultat trgovanja na deviznom trZistu i
promjene tecaja po pozicijama monetarne
imovine i obveza

Ova kategorija ukljuCuje zaradu od trgovanja stranim valuta-
ma, realizirane i nerealizirane dobitke i gubitke od trgovanja vri-
jednosnim papirima i derivativnim financijskim instrumentima.
Takoder ukljuCuje neto dobitke i gubitke od promjene tecaja mo-
netarne imovine i obveza denominiranih u stranoj valuti.

Neto dobici i gubici od vrijednosnica
namijenjenih ulaganju

Ova kategorija ukljuCuje realizirane dobitke i gubitke od pro-
daje duznickih vrijednosnih papira po fer vrijednosti u ostaloj sve-
obuhvatnoj dobiti.

Prihodi od dividendi
Prihodiod dividendiod vlasnickihvrijednosnica se priznaju u ra-
Cunu dobiti i gubitka kada se stekne pravo na primanje dividende.

Administrativni troSkovi

Iskazuju se troSkovi osoblja kao Sto su place, troSkovi poreza,
socijalnog osiguranja i troskovi naknada osoblju. Ostali admini-
strativni troskovi su: troSkovi materijala i slicni troskovi, troskovi
usluga, troskovi osobnih automobila i drugih sredstava za osobni
prijevoz, troskovi sluzbenog putovanja, troskovi reprezentacije,
reklame, propagande i troskovi sluzbene odjece.

Ostali troskovi su: premije za osiguranje Stednih uloga, rasho-
di po osnovi vrijednosnog uskladenja materijalne i nematerijalne
imovine, porezi, doprinosii¢lanarine iz prihoda, izdaci za novcane
kazne za prekrsaje i prijestupe, neotpisana vrijednost rashodo-
vane i otudene materijalne imovine, materijalni i drugi rashodi iz
prethodnih godina, troSkovi slanja i primanja efektivnog stranog
novca, rashodi od prodaje materijalne imovine i slicno.

Amortizacija se obracunava mjesecno po linearnoj metodi pri-
mjenom godisnjih stopa pomocu kojih se nabavna vrijednost ili re-
valorizirana vrijednost treba otpisati tijekom njenog procijenjenog
vijeka trajanja.

Transakcije u stranim valutama

Transakcije u stranim valutama preracunavaju se u kune po te-
Caju vazecem na dan transakcije. Monetarna imovina i obveze de-
nominirani u stranoj valuti na dan izvjeStavanja preracunavaju se u
kune prema tecaju vazecem na taj dan. Teajne razlike priznaju se u
racunu dobitiigubitka. Nemonetarna imovina i obveze denominira-
ni u stranim valutama, koji su iskazani po fer vrijednosti, preracuna-
vaju se u kune po tecajevima stranih valuta vaZze¢im na dan utvrdiva-
nja fer vrijednosti. Nemonetarna imovina i stavke koje su iskazane
po povijesnom trosku u stranoj valuti, preracunavaju se po tecaju
strane valute na dan transakcije te se ponovno ne preracunavaju.

Promjene u fer vrijednosti monetarnih vrijednosnica denomi-
niranih u stranim valutama mjerenih po fer vrijednosti u ostaloj
sveobuhvatnoj dobiti dijele se na one koje se odnose na tecajne
razlike proiziSle iz promjena amortiziranog troska vrijednosnica i
one koje se odnose na ostale promjene neto knjigovodstvene vri-
jednostivrijednosnica.

TecCajne razlike se priznaju u racunu dobiti i gubitka kao dio te-
Cajnih dobitaka ili gubitaka proizislih iz revalorizacije monetarne
imovine i obveza.
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Porez na dobit

Porez na dobit se temelji na oporezivoj dobiti godine i sastoji
se od tekuceg poreza i odgodenog poreza. Porez na dobit se pri-
znaje u racunu dobiti i gubitka osim u dijelu koji se odnosi na stav-
ke priznate direktno u kapitalu i rezervama, koji se u tom slucaju
priznaje u kapitalu i rezervama. Tekuc¢i porez predstavlja ocekivanu
poreznu obvezu obracunatu na oporeziviiznos dobiti za godinu, u
skladu s poreznim stopama vaze¢im na datum bilance, kao i sva
uskladenja porezne obveze iz prethodnih razdoblja.

S obzirom na to da su moguca razli¢ita tumacenja poreznih
zakona, iznosi iskazani u financijskim izvjeStajima se u konacnici
mogu izmijeniti ovisno o odluci Porezne uprave.

Iznos odgodenog poreza izraCunava se metodom bilancne
obveze, pri Cemu se uzimaju u obzir privremene razlike izmedu
knjigovodstvenih vrijednosti imovine i obveza koje se koriste za
potrebe financijskog izvjeStavanja i iznosa koji se koristi za potre-
beizracuna poreza. Odgodena porezna imovina i obveze se mjere
primjenom poreznih stopa za koje se ocekuje da ¢e se primjenjiva-
ti na oporezivu dobit u godinama u kojima se ocekuje da ce se te
privremene razlike realizirati ili podmiriti, temeljenim na stopama
koje su bile na snaziili su u sustini bile vazece na datum bilance.

Mjerenje odgodene porezne imovine i obveza prikazuje pore-
zne posljedice koje bi proizaSle iz nacina na koji subjekt na datum
bilance ocekuje naplatiti ili podmiriti knjigovodstvenu vrijednost
imovine i obveza.

Odgodena porezna imovina i obveze se ne diskontiraju a kla-
sificiraju se kao dugotrajna/dugorocna imovina i/ili obveze u bi-
lanci. Odgodena porezna imovina priznaje se do iznosa za koji je
vjerojatno da Ce se ostvariti oporeziva dobit dostatna za njezino
koriStenje. Na svaki datum bilance, Banka procjenjuje nepriznatu
potencijalnu odgodenu poreznu imovinu, kao i knjigovodstvenu
vrijednost priznate odgodene porezne imovine.

Financijski instrumenti

Klasifikacija financijske imovine
Banka je klasificirala svoje financijske instrumente u sljedece
kategorije:

1. Imovina mjerena po amortiziranom trosku (AT)

2. Imovina mjerena po fer vrijednosti u ostaloj sveobuhvatnoj do-
biti (FVOSD)

3. Imovinamjerenapo fervrijednostiuracunudobitiigubitka (FVRDG)

Odluka u koju kategoriju se klasificira financijska imovina do-
nosi se na temelju:

e poslovnog modela upravljanja financijskom imovinom
e obiljezja ugovorenih novcanih tokova.

Financijskaimovina koja se klasificira u navedene kategorije su:

e duznickiinstrumenti
e vlasnickiinstrumenti
e derivativni instrumenti.

Preuzeta imovina

Preuzimanje se nacelno koristi za oduzimanje nekretnine koja
je koriStena kao sredstvo osiguranja placanja u kreditnoj transak-
ciji od duznika koji nije ispunio ugovorne obveze ili od trece strane,
koja je izdavatelj zaloznog prava na nekretnini. Imovina se u po-
Cetku priznaje po fer vrijednosti u trenutku stjecanja i ukljuc¢ivanja
u gradevine i opremu, a zatim se ponovno mjeri po knjigovodstve-
noj vrijednostiifer vrijednosti umanjenoj za troskove prodaje, ovi-
sno o tome koji iznos je maniji.

Ugovori o kreditu

Banka sklapa ugovore za odobravanje kredita. Ovi ugovori su
neopozivi ili se mogu opozvati samo kao odgovor na znacajne ne-
gativne promjene. Takvi se ugovori pocetno priznaju po fer vrijed-
nosti, a obicno su potkrijepljeni iznosom primljenih naknada. Taj
seiznosamortizira linearno tijekom trajanja ugovora, 0sim za one
ugovore o odobravanju kredita za koje je vjerojatno da ¢e Banka
sklopiti posebni kreditni aranzman i ako ne oekuje da ¢e navedeni
kredit prodati ubrzo nakon njegovog inicijalnog priznavanja; takve
naknade za ugovaranje kredita odgadaju se i ukljucuju u knjigo-
vodstvenu vrijednost kredita kod pocetnog priznavanja. Na kraju
svakog izvjeStajnog razdoblja, ugovori se mjere po (i) preostalom
neamortiziranom iznosu koji je bio pri poCetnom priznavanju uve-
¢anom za (ii) iznos umanjenja vrijednosti temeljenom na modelu
ocCekivanih kreditnih gubitaka, osim ako je u ugovor ukljuceno
odobravanje kredita po kamatnoj stopi koja je niza od trzisne, u
kojem slucaju mjerenje se radi po vecem od ova dva iznosa. Knji-
govodstvena vrijednost ugovora o odobravanju kredita predstavlja
obvezu. Za ugovore koji ukljuCuju i kredit i neiskoristeniiznos sred-
stava i u slucajevima kada Banka ne moze zasebno iskazivati oCe-
kivane kreditne gubitke za neiskoristenu komponentu sredstava
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od komponente kredita, oCekivani kreditni gubici za neiskoriSteni
iznos sredstava priznaju se zajedno s umanjenjem vrijednosti za
kredit. U mjeri u kojoj kombinirani oCekivani kreditni gubici pre-
masuju bruto knjigovodstvenu vrijednost kredita, priznaju se kao
obveza.

PlateZne garancije

Platezne garancije zahtijevaju od Banke da izvrsi odredena pla-
¢anja kako bi imatelju garancije nadoknadio gubitak koji mu je na-
stao zbog toga Sto odredeni duznik nije izvrSio placanje po dospijecu
u skladu s originalnim ili izmijenjenim uvjetima duznickog instru-
menta. Financijske garancije poCetno se priznaju po fer vrijednosti,
koja se obi¢no dokazuje iznosom primljenih naknada. Taj se iznos
amortizira linearno tijekom razdoblja jamstva. Na kraju svakog iz-
vjeStajnog razdoblja, jamstva se mjere po (i) iznosu rezerviranja po
garantiranojizlozenosti koja se utvrduje na temelju modela oCekiva-
nih kreditnih gubitaka i (i) preostalog neamortiziranog iznosa koji
je bio pri poCetnom priznavanju, ovisno o tome koji je veci. Nadalje,
priznaje serezerviranje za kreditne gubitke za potrazivanja po osnovi
naknada priznatih uizvjeStaju o financijskom polozaju kao imovina.

Cinidbene garancije

Cinidbene garancije su ugovori kojima se osigurava isplata
naknade ako druga strana ne ispuni ugovornu obvezu. Takvim se
ugovorima, osim kreditnog rizika, prenosi i rizik neispunjenja fi-
nancijskih obveza. Cinidbene garancije poCetno se priznaju po fer
vrijednosti, koja se obi¢no dokazuje iznosom primljenih naknada.
Taj se iznos amortizira linearno tijekom trajanja ugovora. Na kraju
svakog izvjeStajnog razdoblja ugovori 0 garanciji za uredno ispu-
njenje posla mjere se po (i) neamortiziranom iznosu koji je bio pri
pocetnom priznavanju i (ii) najbolje procjene troskova potrebnih za
podmirivanje ugovora na kraju svakog izvjestajnog razdoblja, sve-
denih na sadasnju vrijednost, ovisno o tome koji je veci. Kada Ban-
ka ima ugovorno pravo od svog klijenta zahtijevati povrat iznosa
placenih za podmirivanje obveza iz ugovora o garanciji za uredno
ispunjenje posla, takvi ¢e se iznosi priznati kao imovina po prijeno-
sunaknade za gubitak korisniku garancije. Ove naknade se prizna-
juunutar prihoda od naknada i provizija u racunu dobiti i gubitka.

Novac i novéani ekvivalenti

Novac i novcani ekvivalenti ukljucuju stavke koje se lako mogu
konvertirati u poznate iznose novca i koje nisu izlozene znacajnom
riziku promjene vrijednosti. Novac i novcani ekvivalenti ukljucuju

gotovinu u blagajni, instrumente u postupku naplate, tekuce ra-
Cune kod srediSnje banke, plasmane drugim bankama i trezorske
zapise s rokom dospijeca kracim od 3 mjeseca od dana stjecanja.

Poslovni modeli

Poslovni model odnosi se na nacin na koji Banka upravlja svo-
jom imovinom kako bi ostvarila novcane tokove. Tri su nacina na
koji se mogu ostvariti novcani tokoviioni ujedno definiraju tri mo-
guca poslovna modela:

1. prikupljanjem ugovorenih novcanih tokova — poslovni model
,hold to collect”

2. prikupljanjem ugovorenih novcanih tokova i prodajom finan-
cijske imovine — poslovni model ,hold and sell”

3. prodajom financijske imovine — poslovni model ,sell”

Poslovne modele utvrduje klju¢no rukovodstvo uzimajuéi u
obzir realno moguce scenarije.

Poslovni se modeline utvrduju za svaki pojedinacniinstrument
vec se instrumenti objedinjuju po nacinu na koji se njima upravlja,
a u smislu ostvarivanja odredenog poslovnog cilja. Moguca je i si-
tuacija da Banka ima viSe poslovnih modela za isti tip financijskih
instrumenata. Banka kod definiranja poslovnih modela na datum
prosudbe uzima u obzir sve Cinjenice, kao i povijesne Cinjenice
kako su se prikupljali novcani tokovi.

Cinjenice koje Banka uzima u obzir su:

a. nacin ocjenjivanja uspjesnosti poslovnog modela i financijske
imovine koja se drzi u okviru tog poslovnog modela te kako se
o tome izvjescuje kljucno rukovodstvo;

D. rizike koji utjeCu na uspjesnost poslovnog modela (i na imo-
vinu koja se drzi u okviru tog poslovnog modela) te posebno
nacin upravljanja timrizicimai

¢. nacinisplacivanja naknada rukovodecem osoblju.

ObiljeZja ugovorenih novcanih tokova

Uz odredivanje poslovnog modela, za klasifikaciju financijske
imovine i nacin mjerenja, bitna su i obiljezja ugovorenih novcanih to-
kova. Navedeno se procjenjuje provodeci SPPI test (solely payments
of principaland interest on the principalamount outstanding). Nave-
deni test daje odgovor na pitanje odrazavaju li ugovoreni novcani to-
kovi samo placanje glavnice i kamate na nepodmireni iznos glavnice.
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Glavnica je fer vrijednost financijske imovine pri pocetnom
priznavanju.

Kamata obuhvaca naknadu za vremensku vrijednost novca, za
kreditni rizik povezan s nepodmirenim iznosom glavnice tijekom
odredenog vremena te za ostale osnovne rizike i troskove kredita
(npr. rizik likvidnosti i administrativne troSkove), kao i za profitnu
marzu.

Banka procjenjuje jesu li ugovoreni novcani tokovi samo pla-
¢anja glavnice i kamata na nepodmireni iznos glavnice u valuti u
kojoj je izrazena financijska imovina. Ugovorne odredbe kojima
se uvodi izlozenost rizicima ili promjenjivost ugovorenih novcanih
tokova, a koji nisu povezani s osnovnim sporazumom o posudDbi
dovode do toga da se ugovoreni novcani tokovi ne mogu smatrati
samo placanjem glavnice i kamate na nepodmireniiznos glavnice.

Klasifikacija duznickih instrumenata

Duznicki instrumenti se rasporeduju u kategorije na temelju
poslovnog modela i obiljezja ugovorenih novcanih tokova odno-
sno Cinjenice odrazavaju li ugovoreni novcani tokovi samo placa-
nja glavnice i kamate na preostali iznos glavnice (SPPI).

Duznicki instrumenti se mjere po amortiziranom trosku ako
ispunjavaju sljedeca dva uvjeta (kumulativno):
- instrument se vodi u poslovnom modelu Cija namjera je priku-
pljianje novcanih tokova;
- ugovoreni novcani tokovi instrumenta odrazavaju samo na-
platu glavnice i kamate (prolaze SPPI test).

Duznicki instrumenti se mjere u ostaloj sveobuhvatnoj dobiti
ako su zadovoljena sljedeca dva uvjeta (kumulativno):
- instrument se vodi u poslovnom modelu Cija namijera je priku-
pljianje novcanih tokova i prodaja financijske imovine;
- ugovoreni novcani tokovi instrumenta odrazavaju samo na-
platu glavnice i kamate (prolaze SPPI test).

Svi ostali duznicki instrumenti se mjere po fer vrijednosti u ra-
Cunu dobitiigubitka.

Klasifikacija vlasnickih instrumenata

Banka mjeri vlasnicke instrumente po fer vrijednosti u racunu
dobiti i gubitka osim za vlasnicke instrumente koje Banka ne drzi
radi trgovanja za koje se prilikom pocetnog priznavanja odlucilo da
se vode po fer vrijednosti u ostaloj sveobuhvatnoj dobiti.

Klasifikacija derivativnih instrumenata
Banka mijeri derivativne instrumente po fer vrijednosti u racu-
nu dobitii gubitka.

Mjerenje financijske imovine

Priznavanje i prestanak priznavanja

Kupnje i prodaje financijske imovine po fer vrijednosti u racunu
dobiti i gubitka te po fer vrijednosti u ostaloj sveobuhvatnoj do-
biti priznaju se na datum trgovanja, odnosno na datum kada se
Banka obvezala kupitiili prodati taj instrument. Kreditii potraziva-
nja i financijske obveze po amortiziranom trosku se priznaju kad
se predaju korisniku kredita ili prime od davatelja kredita (datum
namirenja).

Banka prestaje priznavati financijske instrumente (u cijelosti
ili djelomicno) kada su prava primitka novcanih tokova od finan-
cijskog instrumenta istekla ili kada se izgube ugovorna prava nad
tom financijskom imovinom. To se dogada kada Banka sustinski
prenese sve znacajne rizike i prava vlasnistva drugom poslovnom
subjektu ili kada su ta prava realizirana, predanaili suistekla.

Banka prestaje priznavati financijske obveze samo onda kada
one prestaju postojati tj. kada su ispunjene, otkazane ili zastarje-
le. Ako se uvjeti financijske obveze promijene, Banka Ce prestati
priznavati tu financijsku obvezu i odmah priznati novu financijsku
obvezu s novim uvjetima.

Realizirani dobici i gubici od prodaje financijskih instrumenata
izracunavaju se FIFO metodom.

Pocetno mjerenje

Financijski instrumenti se pocetno priznaju po fer vrijednosti,
koja se, u slucaju financijske imovine koja nije odredena po fer vri-
jednosti kroz racun dobiti i gubitka, uvecava ili umanjuje za tran-
sakcijske troskove koji se mogu izravno pripisati stjecanju ili izda-
vanju financijske imovine.

Naknadno mjerenje
Naknadno se financijska imovina mjeri na 3 moguca nacina:
a. poamortiziranom trosku;
b. pofervrijednosti u ostaloj sveobuhvatnoj dobiti ili
¢. pofervrijednostiuracunu dobitii gubitka.
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Mjerenje po amortiziranom trosku

Mjerenje imovine po amortiziranom trosku znaci da se imo-
vina mjeri po efektivnoj kamatnoj stopi odnosno da se prihodi od
kamata obracunavaju primjenom efektivne kamatne stope na
amortizirani trosak financijske imovine.

Mjerenje po fer vrijednosti

Fer vrijednost je cijena koja bi bila ostvarena prodajom neke
stavke imovine ili placena za prijenos neke obveze u urednoj tran-
sakciji medu trzisnim sudionicima na datum mjerenja. Fer vrijed-
nost financijskih instrumenata utvrduje se na temelju cijene koti-
rane na trzistu na datum bilance, bez umanjenja za transakcijske
troskove. Ako nema aktivnog trzista za financijski instrument ili
ako se fer vrijednost iz bilo kojeg drugog razloga ne moze pouz-
dano izmjeriti trziSnom cijenom, fer vrijednostimovine se utvrduje
internim modelima za procjenu fer vrijednosti koji se temelje na
sadasnjoj vrijednosti buducih novcanih tokova.

Vlasnicke vrijednosnice koje nemaju kotiranu trzisnu cijenu te
Cija se fer vrijednost ne moze pouzdano izmjeriti vrednuju se po
trosku stjecanja smanjenom za umanjenje vrijednosti.

Hijerarhija fer vrijednosti
Banka koristi sljedece razine za utvrdivanje fer vrijednosti fi-
nancijskih instrumenata:

e Razina 1: vrednovanje temeljeno na stvarnim cijenama fi-
nancijskih instrumenata koji kotiraju na aktivnom financij-
skom trzistu,

e Razina2:vrednovanje po modelima kod kojih su svi parame-
tri koji imaju utjecaj na fer vrijednost vidljivi na trzistu, izrav-
no ili neizravno,

e Razina 3: tehnike kod kojih svi podaci koji znacajno utjecu
na utvrdenu fer vrijednost nisu bazirani na vidljivim trzisnim
podacima.

Banka razmatra svaki financijski instrument zasebno kako bi
odredila kotira li financijski instrument na aktivhom trzistu (ili ne).

Dobici i gubici od naknadnog vrednovanja
financijskih instrumenata

Dobici i gubici nastali zbog promjene fer vrijednosti financij-
ske imovine po fer vrijednosti u racunu dobiti i gubitka priznaju se
izravno u racunu dobiti i gubitka.

Dobiciigubici proizasliiz promjena u fer vrijednosti financijske
imovine po fer vrijednosti u ostaloj sveobuhvatnoj dobiti priznaju
se izravno unutar ostale sveobuhvatne dobiti i objavljuju u izvje-
Staju 0 promjenama u kapitalu i rezervama. Gubici od umanjenja
vrijednosti, dobici i gubici od tecajnih razlika, kamatni prihodi te
amortizacija premije ili diskonta (metodom efektivne kamatne
stope za financijsku imovinu po fer vrijednosti u ostaloj sveobu-
hvatnoj dobiti) priznaju se u racunu dobiti i gubitka. Prihod od
dividendi se priznaje u racunu dobiti i gubitka. Prilikom prodaje
ili bilo kojeg drugog oblika prestanka priznavanja imovine po fer
vrijednosti u ostaloj sveobuhvatnoj dobiti, kumulativni dobitak
ili gubitak instrumenta se prenosi u racun dobiti i gubitka, osim
za vlasnicke vrijednosnice koje su klasificirane po fer vrijednosti u
ostaloj sveobuhvatnoj dobiti.

Dobici i gubici proizisli iz financijske imovine i financijskih ob-
veza koji se mjere po amortiziranom trosku, ukljucuju se u racun
dobiti i gubitka tijekom razdoblja amortizacije, koriste¢i metodu
efektivne kamatne stope. Dobicii gubici mogu takoder nastati pri-
likom prestanka priznavanja ili umanjenja vrijednosti financijskog
instrumenta i priznaju se u racunu dobiti i gubitka.

Modifikacije
Svako ponovno ugovaranje ili izmjena ugovorenih novcanih
tokova financijske imovine smatra se modifikacijom.

Razlikujemo:

1. Znacajne modifikacije koje dovode do prestanka priznava-
nja financijskog instrumenta

2. Modifikacije koje nisu znacajne i ne rezultiraju prestankom
priznavanja financijskog instrumenta

Znacajne modifikacije rezultiraju prestankom priznavanja po-
stojece financijske imovineinaknadnim priznavanjem izmijenjene
financijske imovine. Tako izmijenjena financijska imovina smatra
se ,novom"”financijskomimovinom. Financijskiinstrument se pre-
staje priznavati kada:

1. isteknu ugovorna prava na novcane tokove od financijske

imovineili

2. subjekt prenese financijsku imovinu, odnosno prenese rizi-

ke i koristi od financijske imovine, a taj prijenos ispunjava
zahtjeve za prestanak priznavanja.
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Modifikacije koje nisu znacajne ne rezultiraju prestankom
priznavanja financijskog instrumenta, ali je za njih potrebno
ponovno obracunati bruto knjigovodstvenu vrijednost financij-
ske imovine i u racunu dobiti i gubitka priznati dobiti ili gubitak
uslijed modifikacija. Dobit ili gubitak uslijed modifikacija racuna
se kao razlika izmedu bruto knjigovodstvenu vrijednosti prije i
nakon modifikacije. Bruto knjigovodstvena vrijednost se racuna
kao sadasnja vrijednost modificiranih novcanih tokova primje-
njujuci originalnu efektivhu kamatnu stopu ili, u sluc¢aju modi-
fikacije imovine koja je ve¢ umanjene vrijednosti, po efektivnoj
kamatnoj stopi uskladenoj za kreditni rizik. Znacajna modifika-
cija imovine koja je umanjene vrijednosti i kod koje nakon modi-
fikacije oCekivani novcanitokovi ne odgovaraju novougovorenim
novCanim tokovima rezultira prestankom priznavanja starog
instrumenta i priznavanjem nove imovine koja se klasificira kao
POCI (purchased or originated credit - impaired financial asset) — imo-
vina koja je kod poCetnog priznavanja umanjene vrijednosti te za
nju nije potrebno kod pocCetnog priznavanja knjiziti ispravke vri-
jednosti. Najcesce seradi o distresnom restrukturiranju pri cemu
se stara imovina prestala priznavati, ali su financijske poteskoce
duznika joS uvijek prisutne i ocite prilikom priznavanja nove imo-
vine. POCI imovina takoder moze nastati i kupnjom financijske
imovine koja je pri kupovini umanjene vrijednosti — kreditni rizik
prilikom kupnje je vrlo visok i obi¢no se takva imovina kupuje uz
velik diskont. Kod POCI imovine potrebno je izracunati efektivnu
kamatnu stopu uskladenu za kreditni rizik. Efektivna kamatna
stopa uskladena za kreditni rizik je stopa kojom se tocno diskon-
tiraju procijenjena buduca pla¢anja u novcu ili primitak novca
tijekom ocCekivanog vijeka trajanja financijske imovine na amor-
tizirani troak financijske imovine koja je kupljena ili stvorena
financijska imovina umanjena za kreditne gubitke. Pri izracunu
efektivne kamatne stope uskladene za kreditni rizik banka pro-
cjenjuje novcane tokove uzimajuci u obzir sve ugovorne uvjete
financijske imovine (na primjer, prijevremeno plac¢anje, produlje-
nje, opciju kupnje i slicne opcije) i ocekivane kreditne gubitke. U
izraCun se ukljucuju sve naknade i iznosi placeni ili primljeni iz-
medu ugovornih stranaka koji su sastavni dio efektivne kamat-
ne stope, transakcijski troskovi te sve ostale premije ili diskonti.
Imovina koja je jednom Kklasificirana kao POCI imovina uvijek
ostaje u toj kategoriji.

Pojedini financijski instrumenti

DuzZnicke vrijednosnice

Duznicke vrijednosnice klasificiraju se kao financijska imovina
po fer vrijednosti u ostaloj sveobuhvatnoj dobiti ili kao financijska
imovina po fer vrijednosti u racunu dobiti i gubitka. Duznicke vri-
jednosnice koje Banka drzi radi ostvarivanja dobiti u kratkom roku
se klasificiraju po fer vrijednosti u racunu dobiti i gubitka.

Krediti i predujmovi klijentima

Krediti i predujmovi klijentima klasificiraju se kao krediti i po-
trazivanja. Kreditii predujmovi prikazani su neto od rezerviranja za
umanjenje vrijednosti, kako bi se pokazali procijenjeni nadoknadi-
viiznosi.

Repo ugovori

Banka kupuje i prodaje vrijednosne papire uz ugovor 0 ponov-
noj prodaji ili otkupu sustinski identicnih vrijednosnih papira na
odredeni datum u buduc¢nosti po fiksnoj cijeni. Ulaganja koja su
kupljena s obvezom da ih se ponovo proda na ugovoreni bududi
datum ne priznaju u izvjeStaju o financijskom polozaju. Izdaci se
priznaju kao dani krediti i potrazivanja bankama ili komitentima.
PotraZivanja su osigurana pripadaju¢om vrijednosnicom. Vrijed-
nosnice prodane temeljem ugovora o reotkupu priznaju se u izvje-
Staju o financijskom polozaju i iskazuju u skladu s racunovodstve-
nom politikom za odnosnu financijsku imovinu kako je prikladno,
po amortiziranom trosku ili fer vrijednosti. Primici od prodaje vri-
jednosnih papira prikazuju se kao osigurana obveza prema banka-
ma ili komitentima.

Razlika izmedu prodajne i otkupne vrijednosti iz ugovora iska-
zuje se na obracunskoj osnovi tijekom razdoblja transakcije i uklju-
Cuje se u kamatni prihod ili rashod.

Derivativni financijski instrumenti

Derivativni financijski instrumenti ukljucuju valutne forward
ugovore i kamatne swapove. Oni su klasificirani kao financijski in-
strumenti po fer vrijednosti u racunu dobiti i gubitka. Derivativni
instrumenti se ne priznaju kao instrumenti zastite.

Derivativni financijski instrumenti se poCetno priznaju u izvje-
Staju o financijskom poloZaju po fer vrijednosti koja predstavlja
iznos placen za njihovo stjecanje umanjen za transakcijske tros-
kove. Naknadno se mjere po njihovoj fer vrijednosti. Nominalni
iznos derivativnih financijskih instrumenata pocetno se priznaje
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vanbilan¢no. Fer vrijednost se utvrduje na temelju kotirane trzisne
cijeneili, ako se smatra prikladnijim, temeljem diskontiranih nov-
canih tokova.

Ulaganja u pridruZena drustva
Ulaganja u pridruzena drustva iskazuju se po njihovom trosku
umanjenom za gubitke od umanjene vrijednosti.

Plasmani drugim bankama

Plasmani drugim bankama se klasificiraju kao krediti i potra-
zivanja ivode se po amortiziranom trosku umanjenom za gubitke
od umanijenja vrijednosti.

Netiranje financijskih instrumenata
Financijskaimovinaiobveze se netirajuinetoiznos prikazuje u
izvjeStaju o financijskom polozaju kada postoji zakonsko pravo na
nadoknadu priznatih iznosa i postoji namjera za prikazivanje na
neto osnoviili realizirati imovinu i podmiriti obvezu istovremeno.

Prihodiirashodiiskazuju se na neto osnovi samo kad to dopu-
Staju racunovodstveni propisi, ili za dobitke i gubitke koji proizlaze
iz skupine slicnih transakcija kao Sto su aktivnosti trgovanja.

Umanjenje vrijednosti financijske imovine

Financijska imovina, osim one po fer vrijednosti u racunu dobi-

tiigubitka, pregledava se na svaki datum bilance kako bi se utvrdi-
lo postoje li objektivne naznake umanjenja vrijednosti. Ako posto-
je takve naznake, procjenjuje se njezina nadoknadiva vrijednost.

Objektivne naznake umanjenja vrijednosti su rezultat jednog

iliviSe dogadaja koji su nastupili nakon pocetnog priznavanja imo-
vineikojiimaju utjecaj na procijenjene buduce novcane tokove od
financijske imovine koji se moze pouzdano procijeniti. Objektivne
naznake umanjenja vrijednosti financijske imovine ukljucuju po-
datke dostupne Banci vezane uz sljedec¢e dogadaje koji uzrokuju
umanjenje vrijednosti:

e znacajne financijske poteskoce duznika;

e nepostivanje ugovora, poput neplacanja ili zakasnjenja u
otplati kamata ili glavnice;

e postalo je vjerojatno da ¢e duznik otici u stecaj ili drugo fi-
nancijsko restrukturiranje; nestanak aktivnog trzista za fi-
nancijsku imovinu kao posljedica financijskih poteskoca;

e dostupni su pouzdani pokazatelji da postoji mjerljivo sma-
njenje procijenjenih buducih novcanih tokova iz grupe

financijske imovine od pocCetnog priznavanja te imovine,
iako se smanjenje joS ne moze pripisati pojedinoj financij-
skoj imovini unutar grupe.

Za svu financijsku imovinu, osim one koja se mjeri po fer vrijed-
nosti u racunu dobiti i gubitka, izracunava se umanjenje vrijedno-
sti. Postupak utvrdivanja gubitaka ukljuCuje sve kreditne izlozeno-
sti (bilancnei izvanbilancne stavke).

Ovisno o kretanju kreditne kvalitete financijskog instrumenta
od pocetnog priznavanja financijski instrumenti klasificiraju se u
rizicne podskupine:

e A-1: nakon pocetnog priznavanja kreditni rizik pojedinog fi-

nancijskog instrumenta nije se znatno povecao

e A-2: nakon pocetnog priznavanja kreditni rizik pojedinog fi-

nancijskog instrumenta se znatno povecao

e B-1,2i3:duznikje u statusu neispunjavanja obveza

e C: duznikje u statusu neispunjavanja obveza

Nadoknadiva vrijednost financijske imovine, osim one koja se
mjeri po fer vrijednosti u racunu dobitiigubitka, izracunava se kao
sadasnja vrijednost oCekivanih buducih novcanih tokova, diskon-
tiranih originalnom efektivnom kamatnom stopom instrumenta.

Umanjenje financijske imovine za rizicnu podskupinu A-1 (Sta-
ge 1) definira se na bazi 12m ECL (expected credit loss — oCekivani
kreditni gubici). Ono predstavlja izracun kreditnih gubitaka na
temelju parametara rizika koji pokrivaju vremenski horizont od 12
mjeseci.

Umanjenje financijske imovine za rizicnu podskupinu A-2 (Sta-
ge 2) definira se na bazi LECL (lifetime expected credit loss — oCekivani
kreditni gubici do dospije¢a imovine). Ono predstavlja izracun kre-
ditnih gubitaka na temelju parametara rizika kroz vrijeme do kraja
dospije¢a imovine koja se razmatra.

Umanjenje financijske imovine zarizicne skupine Bi C (Stage 3)
definira se takoder na bazi LECL do dospijeca financijske imovine.
Minimalniiznos kreditnih gubitaka u rizicnoj skupini B je 2%, dok u
rizicnoj skupini Ckreditni gubitak iznosiioo% kreditne izlozenosti.

Ovdje razlikujemo ILLP i GLLP kreditne gubitke. ILLP kreditni
gubici predstavljaju rezerviranja za gubitke po pojedinacno zna-
cajnim izlozenostima gdje Banka koristi metodu diskontiranog
novcanog tijeka (DCF). GLLP kreditni gubici predstavljaju rezervi-
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ranja za gubitke po skupnoj osnovi pri Cemu se izlozenosti grupira-
ju natemelju,skupina homogenih izlozenosti’. Oni se racunaju na
osnovi relevantnih parametara rizika, koji predstavljaju novcane
tokove koji se temelje na povijesnim podacima unutar pojedinog
portfelja, a uzimajudéi u obzir buduce trendove kretanja koji se
odrazavaju u cjelozivotnoj komponenti koristenog modela uma-
njenja vrijednosti. Rezerviranja za gubitke po kreditima na sku-
pNoj osnovi se ponovno izracunavaju na svaki izvjestajni datumili
kada se u znacajnoj mjeri mijenjaju ulazni parametri rizika.

Financijska imovina se prikazuje neto od umanjenja vrijedno-
sti za nenaplativost. Kreditni gubici formiraju se za knjigovodstve-
nu vrijednost kredita i predujmova klijentima za koje je identifici-
rano umanjenje vrijednosti tijekom redovnog pregleda preostale
vrijednosti kako biih se smanjilo na njihov nadoknadiviznos. 1znos
rezerviranja predstavlja razliku izmedu knjigovodstvenog i nado-
knadivog iznosa, koji predstavlja sadasnju vrijednost ocekivanih
novcanih tokova, ukljucujuci iznose koji se mogu nadoknaditi od
garancija i sredstava osiguranja, diskontirane na temelju original-
ne efektivne kamatne stope kredita. Ocekivani novcani tokovi za
portfelje slicnih skupina imovine procjenjuju se temeljem prethod-
nog iskustva i uzimajuci u obzir kreditnu sposobnost tih klijenata i
kasnjenja u otplati svojih obveza (redovnih i zateznih kamatama).

Kretanja po rezerviranjima za umanjenje vrijednosti priznaju
se uracunu dobiti i gubitka.

Kada se zna da je kredit nenaplativ, sve pravne moguc¢nosti na-
plate su iscrpljene, i utvrden je iznos ukupnog gubitka, zajam se
direktno otpisuje. Ako se naknadno iznos umanjenja vrijednosti
smanji i smanjenje se moze objektivno povezati uz dogadaj koji
je nastao nakon otpisa, prethodno priznati gubitak od umanjenja
vrijednosti se ukida u racunu dobiti i gubitka.

Daljnje pojedinosti o definiciji statusa neispunjavanja obveza,
mijerenju oCekivanih kreditnih gubitaka i kriterijima za utvrdivanje
znacajnog povecanja kreditnog rizika i drugim definicijama kredit-
nogrizika i poduzetim mjerama navedene su u biljesci 34.2 Kreditni
rizik.

Nefinancijska imovina

Nekretnine i oprema

Nekretnine i oprema iskazuju se u bilanci po trosku ili po pret-
postavljenom troSku nabave umanjenom za akumuliranu amorti-
zaciju i gubitke proiziSle od umanjenja vrijednosti imovine.

Banka priznaje kao dio knjigovodstvene vrijednosti neke ne-
kretnine ili opreme tro3ak zamjene dijela takve imovine kada je
vjerojatno da ¢e buduce ekonomske koristi sadrzane u toj imovini
pritjecati u Banku te kada se tro3ak takve imovine moze pouzdano
izmijeriti. Sviostaliizdaci, koji se odnose na popravke ili odrzavanje
terete troskove u trenutku njihovog nastanka.

Amortizacija se obracunava linearnom metodom, tako da se
troSak nabave imovine otpisuje kroz njezin procijenjeni vijek upo-
trebe prema sljedec¢im godiSnjim stopama:

Zgrade 2,5%
Racunalna 25 %
oprema

Ulaganja u tudu
imovinu

Ostala
materijalna
imovina

10-50 %, ili u razdoblju trajanja
ugovora o najmu

10-25 %

Nazemljuiimovinu u pripremi se ne obracunava amortizacija.
Preostala vrijednost imovine, metoda amortizacije te korisni vijek
se preispituju te prilagodavaju, ako za to postoji potreba, na svaki
datum izvjeStavanja.

Dobici i gubici od prodaje imovine odreduju se na temelju us-
poredbe prodajne cijene s knjigovodstvenom vrijednosc¢u te se
ukljuCuju uracun dobitii gubitka.

Nematerijalna imovina

Nematerijalna imovina se u najve¢em dijelu sastoji od racunal-
nih software-a i licenci. Oni su iskazani po trosku njihovog stjeca-
nja i stavljanja u upotrebu umanjenom za amortizaciju i gubitke
proiziSle iz umanjenja vrijednosti imovine. Ta se imovina amorti-
zira primjenom linearne metode temeljene na oCekivanom kori-
snom vijeku upotrebe po sljede¢im godisnjim stopama:

20%
20 %

Software

Licence

Metoda amortizacije i korisni vijek upotrebe se preispitu-
ju te prilagodavaju ako za to postoji potreba na svaki datum
izvjeStavanja.
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Umanjenje vrijednosti nefinancijske imovine

Nadoknadivi iznos nekretnina i opreme i nematerijalne imo-
vine je njihova neto prodajna vrijednost ili vrijednost u upotrebi,
ovisno o tome koja je visa. U svrhu procjene umanjenja vrijedno-
sti imovine, pojedine kategorije imovine se grupiraju do najnize
razine za koju je moguce utvrditi posebno odredive novcane to-
kove (jedinice koje generiraju novac). Prilikom procjene vrijed-
nosti u upotrebi, oCekivani novcani tokovi se svode na sadasnju
vrijednost koristeci diskontnu stopu prije poreza koja odrazava
trenutnu trzisSnu procjenu vremenske vrijednosti novca i rizike
specificne za pojedinu imovinu ili jedinicu koja generira novac.
Nefinancijska imovina koja je pretrpjela umanjenje vrijednosti
predmetom je procjene radi eventualnog ukidanja umanjenja
vrijednosti na svaki izvjedtajni datum. Gubitak od umanjenja
vrijednosti ukida se ako se promijene koriStene procjene odredi-
vanja nadoknadivog iznosa i to u mjeri u kojoj knjigovodstvena
vrijednost imovine ne bi premasivala knjigovodstvenu vrijednost
koja bi se odredila, neto od amortizacije, da gubitak od umanje-
nja vrijednosti nije bio priznat.

Banka redovito provoditi procjenu vrijednosti svoje materijal-
neinematerijalne imovine.

Obveze

Banka financijske obveze mjeri po amortiziranom trosku uz
iznimku one financijske imovine koja se mjeri po fer vrijednost u
racunu dobiti i gubitka.

Tekuci racuni i depoziti banaka

Ova pozicija obuhvaca devizne tekuce racune banaka, depozi-
te povidenju, oroCene depozite i posebne uloge banaka.

U izvjeStaju o financijskom polozaju se iskazuju u ugovorom
utvrdenoj svoti. Obveze u stranoj valuti iskazuju se u kunama po
ugovorenom tecaju vazecem na dan izvjeStavanja.

Kamate se ukljuCuju urashod u vremenu u kojem nastaju.

Posudbe i podredene obveze

Posudbe na koje se pla¢a kamata i podredene obveze pocetno
se priznaju po fer vrijednosti umanjenoj za pripadajuce transakcij-
ske troSkove. Nakon pocetnog priznavanja uzete posudbe se mje-
re po amortiziranom trosku.

Tekuci racuni i depoziti klijenata

Ova pozicija obuhvaca: depozite po videnju klijenata, primlje-
ne oroCene depozite, ograniCene depozite, uzete kreditei posebne
uloge klijenata.

Ograniceni depoziti predstavljaju depozite koje klijenti polazu
radi placanja u inozemstvo koja Banka za njih obavlja, radi otva-
ranja akreditiva ili za kupnju sredstava za pla¢anje uinozemstvo.

Obveze se iskazuju u IzvjeStaju o financijskom poloZaju u ugo-
vorom utvrdenoj svoti koja potjece iz poslovnih financijskih tran-
sakcija. Moguca povecanja obveza u odnosu na prvotne svote
mogu biti za pripisanu revalorizaciju i redovne kamate, ako je tako
ugovoreno.

Na depozite po videnju, primljene depozite i kredite kamate se
ukljuCuju urashode u vremenu u kojem nastaju.

Ostale obveze

U ovoj poziciji iskazuju se obveze za troskove osoblja, obveze za
poreze i doprinose, obveze iz raspodjele neto dobiti, obveze prema
dobavljacima, obveze po izdanim instrumentima plac¢anja, obveze
po osnovu obustava iz placa osoblja, primljeni predujmovi, obveze
prema ovlastenim mjenjacima, rezerviranja za ostale tekuce obveze.

Izdaci koji su trosSkovi tekuceg razdoblja, a za plac¢anje dospi-
jevaju u buduc¢em obracunskom razdoblju, iskazuju se kao odgo-
deno pla¢anje troskova na pasivnim vremenskim razgranicenjima.

Prihodi buduceg razdoblja koji su unaprijed naplaceniiskazuju
se na pasivnim vremenskim razgranicenjima kao nedospjeli obra-
cunati prihodi.

Rezerviranja za obveze i trosSkove

Rezerviranja se priznaju ako Banka ima sadasnju zakonsku ili
izvedenu obvezu kao posljedicu proslog dogadaja, ako je vjerojat-
no da Ce biti potreban odljev resursa koji utjelovljuju ekonomske
koristi radi podmirivanja obveze te ako se iznos obveze moze po-
uzdano procijeniti.

Rezerviranja za obveze i trosSkove odrzavaju se na razini za koju
Banka procjenjuje da je dostatna kako bi mogla apsorbirati moguce
gubitke. Uprava Banke odreduje dostatnost rezerviranja temeljem uvi-
da u pojedine stavke, tekuce gospodarske uvjete, rizicne karakteristike
odredenih kategorija transakcija kao i u ostale relevantne cimbenike.

Dionicki kapital i rezerve
Dionicki kapital iskazan je u kunama po nominalnoj vrijedno-
sti. Iznosi placeni za otkup dionickog kapitala, ukljucujudiiizravne
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troSkove, priznaju se kao umanjenja kapitala i rezervi i klasificiraju
kao vlastite dionice.

Rezultat poslovanja za godinu se prenosi u zadrzanu dobit. Di-
vidende se priznaju kao obveza u razdoblju kada se objavi njihova
isplata.

Sredstva kojima se upravlja u ime i za racun trecih
osoba

Banka upravlja sredstvima u ime i za racun pravnih osoba i
gradana. Navedena sredstva ne Cine dio imovine Banke vec su dio
mandatne bilance te su kao takva iskljuena iz bilance. Za pruze-
ne usluge temeljem poslova u ime i za racun trecih osoba, Banka
ostvaruje naknadu.

Izvanbilancne stavke te preuzete i potencijalne obveze

U redovitom tijeku poslovanja, Banka ulazi u kreditne preu-
zete obveze koje se knjize u izvanbilan¢noj evidenciji. Navedene
stavke uglavnom ukljucuju garancije, akreditive te neiskoristene
okvirne kredite. Takve preuzete financijske obveze priznaju se u
bilanci Banke, ako i kada postanu plative.

Za iznose gubitaka koji su posebno identificirani po garancija-
ma, akreditivima i ostalim preuzetim obvezama koji se klasificira-
ju u rizicne skupine sukladno propisima Hrvatske narodne banke
i internim aktima Banke, stvaraju se rezerviranja za potencijalne
gubitke na teret prihoda obracunskog razdoblja.

Obveze za mirovine i ostale obveze nakon
umirovljenja

U tijeku redovnog poslovanja prilikom isplata plac¢a Banka u
ime svojih zaposlenika koji su ¢lanovi obveznih mirovinskih fondo-
va obavlja redovita pla¢anja doprinosa sukladno zakonu. Obvezni
mirovinski doprinosi uplaceni u fondove iskazuju se kao dio troska
placa kada se obracunaju. Banka nema dodatni mirovinski plan te
stoga nema nikakvih drugih obveza u vezi s mirovinama zaposle-
nika. Nadalje, Banka nema obvezu osiguravanja bilo kojih drugih
primanja zaposlenika nakon njihova umirovljenja.

Planovi za bonuse

Obveze za bonuse zaposlenika priznaju se kao rezerviranja
troskova na temelju formalnog plana Banke, kada se na temelju
ranijih iskustava Uprave, moze realno oCekivati da ¢e bonusi biti
primljeni te kada se iznos bonusa moZe procijeniti prije objave fi-
nancijskih izvjeStaja. Obveze za planove za bonuse iskazuju se u

iznosima za koje se oCekuje da ¢e biti placeni nakon podmirenja.

Otpremnine za umirovljenje i jubilarne nagrade

Obvezaiotpremnine za umirovljenjeijubilarnih nagrada odre-
duju se koristenjem metode projekcije kreditne jedinice u kojoj
svako razdoblje zaposlenja podrazumijeva ostvarivanje prava na
dodatnu jedinicu naknade i mjeri svaku jedinicu zasebno kako bi
seizracunala konacna obveza. U ovoj je procjeni Uprava napravila
odredene aktuarske pretpostavke.

Najmovi

Najmovi se priznaju kao imovina s pravom uporabe i pripada-
juce obveze na datum od kojega Banka moze poceti koristiti imo-
vinu unajmu. Imovina s pravom uporabe iskazuje se u izvjeStaju o
financijskom polozaju u okviru ,Nekretnina i opreme”, a obveze po
najmu iskazuju se u okviru“Ostalih obveza”.

Na datum pocetka najma, obveze po najmu mjere se u iznosu
koji je jednak sadasnjoj vrijednosti sljedecih plac¢anja najma za od-
nosnu imovinu s pravom uporabe tijekom razdoblja najma:

e fiksna placanja (ukljucujuci placanja koja su u biti fiksna)

umanjena za primljene poticaje za najam;

e varijabilna pla¢anja najma koja ovise o indeksu ili stopi;

e iznosi za koje se oCekuje da ¢e ih Banka platiti na temelju

jamstava za ostatak vrijednosti;

e cijena izvrSenja mogucnosti kupnje ako je izvjesno da ce

Drustvo iskoristiti tu moguc¢nost;

 placanje kazni za raskid najma ako razdoblje najma odraza-

va da ¢e Drustvo iskoristiti tu mogucnost.

Pla¢anja najma diskontiraju se primjenom kamatne stope koja
je sadrzana u najmu, ako se ta stopa moze lako utvrditi, ili primje-
nom granicne kamatne stope zaduzivanja Banke.

Svako placanje najma rasporeduje se na obveze i financijske
rashode. Obveze po najmu naknadno se mjere primjenom meto-
de efektivne kamate. Knjigovodstvena vrijednost obveze ponovno
se mjeri kako bi odrazavala ponovnu ocjenu, izmjenu najma ili re-
vidirana plac¢anja koja su u biti fiksna.

Razdoblje najma je neopozivo razdoblje najma; razdoblja obu-
hvacena moguénostima produzenja i raskida najma ukljucuju seu
razdoblje najma samo ako jeizvjesno da se najam nece produziti ili
da se nece ukinuti.

Imovina s pravom uporabe pocetno se mjeri po trosku nabave
koji sadrzi sljedece:
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* iznos poCetnog mjerenja obveze po najmu;

 placanja najma provedena na datum ili prije datuma pocet-
ka najma, umanjena za primljene poticaje za najam;

* pocetneizravne troskove;

 troSkove obnove.

Imovina s pravom uporabe naknadno se mjeri po trosku naba-
veumanjenom za akumuliranu amortizaciju i sve akumulirane gu-
bitke od umanjenja vrijednostii uskladuje se za ponovno mjerenje
obveze po najmu zbog ponovne ocjeneiliizmjena najma. Imovina
s pravom uporabe amortizira se tijekom vijeka trajanja imovine i
razdoblja najma na linearnoj osnovi, ovisno o tome koje razdoblje
je krace. Imovina s pravom uporabe amortizira se tijekom razdo-
blja najma.

Pla¢anja povezana sa svim kratkorocnim najmovima i odrede-
nim najmovima cjelokupne imovine niske vrijednosti priznaju se
na linearnoj osnovi kao trosak u racunu dobiti i gubitka. Drustvo
primjenjuje izuzecCe za imovinu niske vrijednosti na osnovi poje-
dinacnog najma, odnosno za najmove kod kojih je imovina pred-
met podnajma, priznaje se imovina s pravom uporabe s odgova-
raju¢om obvezom po najmu; za sve ostale najmove imovine niske
vrijednosti, placanja najma povezana s tim najmovima priznavat
¢e senalinearnojosnovi tijekom razdoblja najma. Kratkoro¢ninaj-
movi su najmovi s razdobljem najma od 12 mjeseci ili krac¢im.

BILJESKA 4 - PROCJENE | PROSUDBE

Uprava radi procjene i donosi pretpostavke o neizvjesnim do-
gadajima, ukljucujuci procjene i pretpostavke o budu¢im razdo-
bljima. Racunovodstvene pretpostavke i procjene se kontinuirano
procjenjuju i temelje se na povijesnim iskustvima i drugim faktori-
ma ukljucujuci ocekivanja o buduc¢im dogadajima za koje se vjeru-
je da suopravdana sukladno okolnostima, no nuzno predstavljaju
izvor neizvjesnosti. Proizasle racunovodstvene procjene su, po de-
finiciji, urijetkim sluajevima izjednacene sa stvarnim rezultatima.

Procjena gubitaka od umanjenja vrijednosti za kreditni por-
tfelj Banke je glavni izvor nesigurnosti u procjenama. Taj i ostali
izvori nesigurnosti u procjenama koji mogu prouzrociti veliki rizik
znacajnih izmjena knjigovodstvene vrijednosti imovine i obveza
u sljedecoj financijskoj godini, opisani su u nastavku. Znacajne
prosudbe ucinjene prilikom procjene odgovaraju¢e metodologije

utvrdivanja fer vrijednosti financijskih instrumenata koji se vred-
nuju po fer vrijednosti takoder su opisane u nastavku.

Gubici od umanjenja vrijednosti kredita i
predujmova

Banka najmanje kvartalno revidira portfelje kredita kao i poje-
dinacne kredite kako bi procijenila postojanje umanjenja vrijedno-
stiimovine. Prilikom odredivanja postojanja potrebe evidentiranja
gubitaka od umanjenja vrijednosti u racunu dobiti i gubitka, Ban-
ka prosuduje postoje li dostupni dokazi koji bi upucivali na mjerlji-
vo smanjenje vrijednosti u procijenjenim budu¢im novcanim toko-
vima u kreditnom portfelju ili kod pojedinacnih kredita. Ti dokazi
mogu ukljucivati dostupne podatke o krSenju ugovornih odredbi,
kao 3to je neurednost u otplati kamate ili glavnice. Rukovodstvo
koristi procjene temeljene na povijesnom iskustvu o gubicima za
imovinu s obiljezjima kreditnog rizika i objektivnim dokazima za
umanjenje vrijednosti. Vise detalja o metodologiji ispravka vrijed-
nosti po kreditima i predujmovima, u skladu s MSFI-jem 9, dani su
u Biljesci 34.2 Kreditni rizik. Metodologija i pretpostavke koriStene
prilikom procjene iznosa i vremena buducih novcanih tokova su
predmetom redovite procjene kako bi se smanjila razlika izmedu
procijenjenih i stvarnih gubitaka.

Kvaliteta kreditnog portfelja Banke i adekvatnost povezanih
rezerviranja za loSe plasmane prvenstveno su pod utjecajem ma-
kroekonomskih kretanja. Nepredvideni razvoj gospodarskih uvje-
ta, prvenstveno onih povezanih s trziStem nekretnina, ne moze se
iskljuciti i moze imati znacajan utjecaj na potrebu dodatnih rezer-
viranja za loSe plasmane. Nadalje, postoje nesigurnosti povezane
s buducim ishodima i vremenu pravnih radnji koje je inicirala Ban-
ka s ciljem ostvarivanja naplate ovih kredita i potrazivanja.

Sazetak gubitaka od umanjenja na izlozenosti klijentima za-
jedno sa bruto vrijednoscu kredita i predujmova za koje je izvrse-
no umanjenje vrijednosti na pojedinacnoj osnovi (temeljeno na
obrascima pripremljenim za HNB koji do datuma ovih financijskih
izvjeStaja nisu revidirani) prikazani su u nastavku:
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BiljeSke uz financijske izvjesStaje
za godinu koja je zavrsila 31. prosinca 202o0.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

31. prosinca 31. prosinca

Biljeska 2020. 2019.

Gubici od umanjenja vrijednosti kredita i predujmova klijentima 7(b) 359.954 331.240
Ostali gubici od umanjenja vrijednosti 1.251 1.447
Rezerviranja za izvanbilancnu kreditnu izlozenost 17 13.553 7.708
Ukupno gubici od umanjenja vrijednosti i rezerviranja 374.758 340.395
Bruto vrijednost pojedinacno ispravljene dospjele izloZzenosti 355.523 299.633

.~/

Umanjenje vrijednosti na Razini 2 temelji se na ocekivanim kre-
ditnim gubicima za koje se oCekuje da ¢e nastati tijekom Zivotnog
vijeka imovine (klasificirana u rizicnu podskupinu A-2), osim ako nije
bilo znacajnog povecanja kreditnog rizika od pocetnog priznavanja,
a utom se slucaju umanjenje vrijednosti se temelji na 12-mjesecnom
ocCekivanom kreditnom gubitku na Razini 1 (klasificirana u rizicnu
podskupinuA-1). Umanjenje vrijednostina dan 31. prosinca 2020. go-
dine koje se procjenjuje na temelju skupine rizika A (podskupine At i
A2)iznosiloje160,5 milijuna kuna (2019.:142,8 milijuna kuna) iizracu-
nava se na relevantnoj bilancnoj i vanbilancnoj izlozenosti. Na kraju
2020. godine ukupniiznos umanjenja vrijednosti Razina 1i 2 iznosio
je1,41% bruto izlozenosti (na kraju 2019.:1,29%).

Rezerviranja za sudske sporove pokrenute
protiv Banke

Banka priznaje rezerviranja kao rezultat sudskih sporova pokre-
nutih protiv Banke za koje je izvjesno da ¢e dovesti do odljeva sred-
stava kako bi se namirila potrazivanja od Banke i ako se iznosi mogu
pouzdano procijeniti.

Banka izdvaja rezerviranja za sudske tuzbe po nekonvertiranim
kreditima sukladno Odluci o obvezi rezerviranja sredstava za sudske
sporove koji se vode protiv kreditne institucije HNB-a te je svaku po-
jedinacnu tuzbu klasificirala u skupinu rizika sukladno Odluci HNB-a,
ovisno o procijenjenom gubitku u postupku, iskazanom u postotku i
uapsolutnomiznosu. Rezerviranja se priznaju na razini pojedinacnih
tuzbi podnesenih protiv Banke i na temelju interne pravne procjene i
savjetovanja s odvjetnickim drustvima s kojima Banka suraduje. Ru-
kovodstvo je procijenilo iznos rezerviranja po nekonvertiranim kredi-
tima uzimajudi u obzir javno dostupne informacije, sudske presude
i stru¢na misljenja odvjetnickog drustva. Uzimajuci u obzir trenutni
broj pokrenutih tuzbi protiv Banke i vrijeme izmedu podnosenja tuz-

beiizricanja pravomocne presude, Banka je donijela odluku o iznosu
rezerviranja.

Rukovodstvo smatra da je trenutna razina rezerviranja dovolj-
na za podmirenje trazbina koje proizlaze iz tuzbi povezanih s CHF
kreditima.

Kada bi se broj tuzbi po nekonvertiranim kreditima povecao za
10% U odnosu na trenutni broj pokrenutih tuzbi protiv Banke, razina
rezerviranja povecala bi se za 0,6 milijuna kuna, a uzimajuéi u obzir
trenutno oCekivanu vjerojatnost gubitka tih sporova.

Zadetalje u svezisudskih sporova za CHF kredite pokrenute protiv
Banke molimo pogledati BiljeSke17, 271 31 u financijskim izvjeStajima.

Vrednovanje instrumenata grupe Fortenova

Ulaganja u duznicke i vlasnicke instrumente kompanije Forte-
nova mjere se po fervrijednosti koristenjem tehnika vrednovanja. U
vrednovanju su koristeni javno dostupni makroekonomski podaci
i druge informacije iz relevantnih grana industrije. Za izracun vri-
jednosti osnovnih kompanija iz grupe Fortenova Banka je koristila
metodu diskontiranih novcanih tokova, i to temeljem povijesnih
i planiranih fizickih i financijskih pokazatelja iz eksternih izvora i
dostupnih podataka s trziSta. Banka je izvrsila procjenu koriStenih
tehnika vrednovanja i zakljucila da su u danim okolnostima primje-
rene. Nadalje, Banka je zakljucila daje dostupno dovoljno podataka
za mjerenje fer vrijednosti. Vrednovanje je izvrSeno uz maksimalno
koriStenje svih relevantnih vidljivih ulaznih podataka i uz minimizi-
ranje koristenja nevidljivih ulaznih podataka u skladu s racunovod-
stvenim okvirom.
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Banka je provelaanalizu ponderiranog prosjecnog troska kapita-
la (WACC) osjetljivosti na promjenu; ukoliko bi se WACC smanjio za
0,25%, fer vrijednost instrumenata Fortenove povecala bi se za 6,5

instrumenata smanjila bi se za 5,8 milijuna kuna.

BILJESKA 5 - GOTOVINA | SREDSTVA KOD HRVATSKE NARODNE BANKE
A

milijuna kuna. Ukoliko bi se WACC povecao za 0,25%, fer vrijednost

31. prosinca 31. prosinca

2020. 2019.

Gotovina u blagajni 202.086 188.003
Ukupno gotovina 202.086 188.003
Tekuéi racun kod Hrvatske narodne banke 1.225.562 1.670.923
Obvezna pricuva u kunama 472.984 662.954
Sredstva kod Hrvatske narodne banke 1.698.546 2.333.877
Ispravak vrijednosti za racuneiobveznu pricuvu (542) (760)
Ukupno sredstva kod Hrvatske narodne banke 1.900.090 2.521.120

a) Kretanje umanjenja vrijednosti na gotovini i sredstvima kod HNB-a )

31. prosinca 31. prosinca

2020. 2019.

Stanje 1. sijecnja 760 2,254
(Ukidanje) gubitaka od umanjenja vrijednosti (218) (1,494)
Stanje 31. prosinca 542 760

HNB propisuje bankama zahtjeve za izraCun obvezne rezerve koju
je potrebno deponirati kod HNB-a i drzati u obliku ostalih likvidnih
potrazivanja. Obvezna priCuva na dan 31. prosinca 2020. godine
iznosila je 9% (31. prosinca 2019.: 12%) na kunske i devizne depozite,
uzete posudbeiizdane duznicke vrijednosne papire. Od obracunatoga
deviznog dijela obvezne pricuve 75% ukljuCuje se u obracunati kunski

rejting prema standardizaciji medunarodnih agencija Standard &
Poor's i FitchRatings glasi: AA- odnosno prema agenciji Moody's:
Aaz), sredstava na vlastitim deviznim eurskim racunima za namiru
kod Hrvatske narodne banke (min 2%) i strane gotovine. Na dan 31.
prosinca 2020. godine postotak izdvajanja kunskog dijela obvezne
pricuve iznosi 70%, dok za devizni dio iznosi 0%.

dio obvezne priCuve i izvrSava se u kunama. Preostalih 25% odrzava
se prosjecnim dnevnim stanjem likvidnih deviznih potrazivanja u
razdoblju odrzavanja na vlastitim deviznim racunima (Ciji najnizi

43



Sberbank d.d. godisnje izvjesée 2020.

BiljeSke uz financijske izvjesStaje
za godinu koja je zavrsila 31. prosinca 202o0.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BILJESKA 6 - PLASMANI | KREDITI DRUGIM BANKAMA

31. prosinca 31. prosinca

2020. 2019.

Tekudi rac¢uni kod drugih banaka

-denominirani u stranoj valuti 403.185 133.480

-denominirani u kunama 14.583 -

Krediti i oroceni depoziti kod drugih banaka

- denominirani u stranoj valuti 548.095 630.318
- denominirani u kunama 200 1.786
Ostala potraZivanja od banaka 6.132 4.321
Ispravak vrijednosti na plasmanima i kreditima drugim bankama (13) (10)
Ukupno plasmani i krediti drugim bankama 972.182 769.895

Plasmanii krediti drugim bankama ukljucuju obracunatu kamatu u iznosu od 10 tisuc¢a kuna (31. prosinca 2019.: 101 tisuca kuna).

a) Kretanje umanjenja vrijednosti na plasmanima i kreditima drugima bankama

31. prosinca 31. prosinca

2020. 2019.

Stanje 1. sije¢nja 10 1.504
Ukidanje)/povecanje ispravka vrijednosti 3 10
kidanje)/povecanje ispravka vrijednosti (10)
tpis - 1.484
Otpi ( )
Stanje 31. prosinca 13 10

.~/
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BILJESKA 7 - KREDITI | PREDUJMOVI KLIJENTIMA

Analiza po primatelju

31. prosinca 31. prosinca

2020. 2019.

StanovniStvo i obrtnici 4.542.199 4.132.405
- kratkorocni 198.330 207187
-dugorocni 4.343.869 3.925.218
Pravne osobe i sli¢ne organizacije 2.658.585 2.495.028
- kratkorocni 759.404 702.514
-dugorocni 1.899.181 1.782.513
Ostali 156.938 185.210
- kratkorocni 13.584 537
-dugorocni 143.354 184.673
Bruto krediti i predujmovi klijentima 7.357.722 6.812.643
Gubici od umanjenja vrijednosti kredita i predujmova klijentima (359.954) (331.240)
Neto krediti i predujmovi klijentima 6.997.768 6.481.403
iU;;zz; r:;ilzrg;l:{’(; Z::’J(’Jetc(i]nosti kao postotak od bruto kredita 4.89% 4.86%

—

Na dan 31. prosinca 2020. godine bruto krediti i predujmovi kli-
jentima ukljucuju obracunatu kamatu u iznosu od 50.835 tisuca
kuna (31. prosinca 2019.: 32.389 tisuca kuna). Odgodene naknade u
iznosu 0d 15.404 tisuc¢a kuna (31. prosinca 2019.: 14.828 tisuca kuna)
odbijaju se od bruto iznosa kredita i predujmova klijentima.

a) Kretanja umanjenja vrijednosti kredita i predujmova klijentima

Umanjenje vrijednosti kredita i predujmova klijentima ukljucuju
umanjenje vrijednosti obracunate kamate na kredite i predujmove
klijentima u iznosu od 10.058 tisuca kuna (31. prosinca 2019.: 9.705
tisuca kuna).

Stanje 1. sije€nja 331.240 693.958

Umanjenja vrijednosti kredita i predujmova klijentima priznata u racunu dobiti i gubitka 87.147 23.071

Otpisi (13.997) (305.965)

Prodana potrazivanja (52.901) (89.294)

TeCajne i ostale razlike 8.465 9.470

Stanje 31. prosinca 359.954 331.240
~—

Iznosi prodanih potrazivanja u 2020. i 2019. godini odnose
se na vrijednosno uskladene kredite klijentima, a koji su prodani

druStvu koje se bavi otkupom potrazivanja i ostalim drustvima.
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(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Pregled kretanja umanjenja vrijednosti:

(Obracunata) Otpisi i Tecajne
Stanje 31. /Ukinuta prodana i ostale Stanje 31.
prosinca 2019. rezerviranja potrazivanja razlike prosinca202o0.
Razina 3
Pravne osobe (61,590) 15,212 6,619 (1,609) (41,368)
Stanovnistvo (131,026) (88,310) 57,533 (6,856) (168,659)
(192,616) (73,098) 64,152 (8,465) (210,027)
Razina1iRazina 2
Pravne osobe (55,251) (643) - - (55,894)
Stanovnistvo (78,926) (11,659) - - (90,585)
(134,177) (12,302) - - (146,479)
Ostalo (4,447) (1,747) 2,746 - (3,448)
Ukupno umanjenje vrijednosti (331,240) (87,147) 66,898 (8,465) (359,954)
Biljeska 7(b) 27 7 (b) 7(b) 7(b)
(Obracunata) Otpisi i Tecajne
Stanje 1. /Ukinuta prodana i ostale Stanje 31.
prosinca 2018. rezerviranja potrazivanja razlike prosinca2019.
Razina 3
Pravne osobe (412.431) 25.891 327.684 (2.734) (61.590)
Stanovnistvo (136.844) (50.793) 63.347 (6.736) (131.026)
(549.275) (24.902) 391.031 (9.470) (192.616)
Razina1iRazina 2
Pravne osobe (41.263) (13.988) - - (55.251)
Stanovnistvo (97.758) 18.832 - - (78.926)
Banke
(139.021) 4.844 - - (134.177)
Ostalo (5.662) (3.013) 4.228 - (4.447)
Ukupno
umanjenje (693.958) (23.071) 395.259 (9.470) (331.240)
vrijednosti
Biljeska 7(b) 27 7(b) 7(b) 7 (b)
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DEVILER! Razina 2 Razina3 POCI Ukupno
manjenje vrijednosti dan

Y . VJE{ je vrijednosti (76.532) (57.645) (197.063) - (331.240)
1. sije€nja 2020.
Nova odobrenja (27.784) (6.719) - (34.503)
Prijenos u Razinu1 (12.833) 9.870 2.963 - -
Prijenos u Razinu 2 5.943 (13.993) 8.050 - -
Prijenos u Razinu 3 2197 14.484 (16.681) - -
(Obracun)/ukidanje rezerviranja 27.904 (1.372) (74.799) - (58.267)
Frestgnak priznavanja ili otplata . (2.093) ) (2.093)
imovine
Otpisi - 66.898 - 66.898
Uskladenje tecajnih razlika - (749) - (749)
Umanjenje vrijednosti na dan (81.105) (65.375) (213.474) - (359.954)
31. prosinca 2020.

DEVILER PEVA] EW] REVALER] POCI Ukupno
Umanjenje vrijednosti na dan )
1. sijenja 2019. (80.426) (58.595) (554.937) (693.958)
Nova odobrenja (32.116) (6.705) - - (38.821)
Prijenos u Razinu1 (25.166) 21.218 3.948 - -
Prijenos u Razinu 2 4.892 (12.026) 7134 - -
Prijenos u Razinu 3 1168 5.794 (6.962) - -
(Obracun)/ukidanje rezerviranja 55.116 (7.331) (45.427) - 2.358
Prestgnak priznavanja ili otplata . . 4302 . 4.302
imovine
Otpisi - - 395.258 - 395.258
Uskladenja tecajnih razlika - - (379) - (379)
Umanjenje vrijednosti na dan (76.532) (57.645) (197.063) - (331.240)

31. prosinca 2019.

U 2020. godini Banka je otpisala iznos od 66.898 tisuca kuna
koji je proizasao iz prodaje izlozenosti u statusu neispunjenja
obveza. U 2019. godini Banka je otpisala iznos od 395.528 tisuca
kuna koji uklju€uje iznos od 195.731 tisuca kuna koji je proizasao

iz postupka nagodbe s Agrokorom, iznos od 89.294 tisuca kuna
koji je proizasao iz prodaje izlozenosti u statusu neispunjenja
obveza iiznos od 110.503 tisuca kuna koji je proizasao iz izloze-
nosti koje je Banka smatrala nenaplativim.
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BiljeSke uz financijske izvjesStaje
za godinu koja je zavrsila 31. prosinca 202o0.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BILJESKA 8 - FINANCIJSKA IMOVINA PO FER VRIJEDNOSTI U RACUNU DOBITI |
GUBITKA

31. prosinca 31. prosinca

2020. 2019.

Financijska imovina koja se drZi radi trgovanja

Drzavne obveznice Republike Hrvatske koje kotiraju na burzi 96.037 133.012

Derivativnifinancijski instrumenti — (biljeSka 16) 2.676 2.042
98.713 135.054

Financijska imovina koja se ne drzi radi trgovanja

Vlasnicke vrijednosnice 12.245 17.096

Duznicke vrijednosnice 48.983 69.586
61.228 86.682

Ukupno 159.941 221.736

Financijska imovina koja se ne drzi radi trgovanja se odnosi na ulaganja u Fortenova grupu.

BILJESKA 9 - FINANCIJSKA IMOVINA PO FER VRIJEDNOSTI U OSTALO)
SVEOBUHVATNO) IMOVINI

31. prosinca 31. prosinca

a) Analiza po vrijednosnicama 2020. 2019.

DuzZnicke vrijednosnice

Drzavne obveznice Republike Hrvatske koje kotiraju na burzi 668.619 790.385

Strane drzavne obveznice koje kotiraju na burzi 101.925 -
770.544 790.385

Vlasnicke vrijednosnice 141 141

Ostale vlasnicke vrijednosnice koje ne kotiraju na burzi 141 141
770.685 790.526

.~/

Na dan 31. prosinca 2020. godine financijska imovina po fer vri-  imovine po FVOSD iznosilo je 696 tisu¢a kuna (31. prosinca 2019.:
jednosti kroz ostalu sveobuhvatnu dobit ukljucuju obracunatu 676 tisuéa kuna).

kamatu u iznosu od 6.974 tisuc¢a kuna (31. prosinca 2019.: 9.615

tisuéa kuna). U 2019. godini umanjenje vrijednosti financijske
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b) Vrijednosni papiri zaloZeni kao sredstvo osiguranja za posudbe s financijskim osiguranjem

.. Vrijednosni papiri
Knjigovodstvena e e

vrijednost pripadajucih Ministarstvo sredstvo
posudbi (Biljeska 14) financija osiguranja
31. prosinca 2020.

Datum dospijeca

HRRHMFO217A8 84.993 9. studenog 2022.
HRRHMFO23BA4 4178 27. studenog 2023.
HRRHMFO23BA4 68.932 9. studenog 2022.
HRRHMFO253A3 32.821 18. 0zujka 2025.
HRRHMFO23BA4 42.822 13. prosinca 2023.
XS1713462668 62.197 18. 0zujka 2025.
XS1843434876 95.524 18. 0Zujka 2025.

343.972 391.467

31. prosinca 2019.
HRRHMFO203EO 71.005 9. studenog 2022.
HRRHMFO203EO 25.055 18. veljace 2020.
HRRHMFO203A8 5.170 18. veljace 2020.
HRRHMFO217A8 28.894 24. studenog 2020.
HRRHMFO217A8 86.893 9. studenog 2022.
HRRHMFO227E9 9.098 28. svibnja 2020.
HRRHMFO23BA4 45.504 13. prosinca 2023.

253.991 271.619
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BiljesSke uz financijske izvjestaje
za godinu koja je zavrsila 31. prosinca 202o0.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BILJESKA 10 - NEKRETNINE, OPREMA | NEMATERIJALNA IMOVINA

a) Nekretnine i oprema

Nekretnine i oprema Imovina s pravom uporabe

Ulaganja
Racunalna utudu Imovinau Racunalna
Zgrade  oprema NamjeStaj imovinu  pripremi Zgrade oprema Vozila

Nabavna vrijednost

Stanje

1. sijecnja 2020. 14.367 58.487 10.163 40.619 6.635 91.493 116 1.624 223.504
Povecanja - - - - 10.886 23.337 - 814 35.037
Prodaje/otpisi - (64) - - - (27183) (6) (199) (27.452)
Prijenosi 23 7.683 62 1.169 (8.937) - - - -
Stanje

31. prosinca 2020. 14.390 66.106 10.225 41.788 8.584 87.647 110 2.239 231.089
Akumulirana amortizacija

Stanje 1. sijecnja 2020. (4.946) (41.918) (6.303) (26.761) - (10.618) (33) (437) (91.016)
TroSak za godinu (480) (8.563) (795) (3.663) - (1.517) (29) (468) (25.515)
Prodaje/otpisi 64 - - - 5.741 6 199 6.010
Stanje -

31. prosinca 2020. (5.426) (50.417)  (7.098)  (30.424) (16.394) (56)  (706)  (110.521)
Umanjenje vrijednosti B _ ) ) B

U 2020. (312) (205) (333) (850)

Neto knjigovodstvena vrijednost

Stanje

1. sijecnja 2020. 9.421 16.569 3.860 13.858 6.635 80.875 83 1.187 132.488

Stanje

31. prosinca 2020. 8.652 15.484 3.127 11.031 8.584 71.253 54 1.533 119.718

Nabavna vrijednost imovine u uporabi koja je bila potpuno  (na kraju 2019.: 47 milijuna kuna). Imovina u pripremi unutar ne-
amortizirana na kraju 2020. godine iznosila je 62.2 milijuna kuna  materijalne imovine odnosi se na softver u razvoju i kupnju licenci.
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Nabavna vrijednost

Nekretnine i oprema

Racunalna
oprema

Namjestaj

Ulaganja
u tudu
imovinu

Imovinau
pripremi

Imovina s pravom uporabe

Zgrade

Racunalna
oprema

Vozila

Stanje - - -

1. sijecnja 2019. 15.042 52.451 10.177 39.491 5.392 122.553
Ucinak usvajanja MSFl-ja 16 - - - - - 89.397 207 1.125 90.729
Povecanja - - - - 9.324 11.763 (91) 518 21.514
Prodaje/otpisi (696) (663) (229) (18) - (9.667) (19) (11.292)
Prijenosi 21 6.699 215 1146 (8.081) - - - -
Stanje

31. prosinca 2019. 14.367 58.487 10.163 40.619 6.635 91.493 116 1.624 223.504
Akumulirana amortizacija

Stanje 1. sijecnja 2019. (5.108) (33.824) (5.790)  (23.337) - - - - (68.059)
TroSak za godinu (479) (8.752) (741) (3.442) - (11.684) (33) (456) (25.587)
Prodaje/otpisi 641 658 228 18 - 1.066 - 19 2.630
Stanje _

31. prosinca 2019. (4.946) (41.918) (6.303) (26.761) (10.618) (33) (437) (91.016)
Neto knjigovodstvena vrijednost

Stanje ~ ~ _

1. sijecnja 2019. 9.934 18.627 4.387 16.154 5.392 53.887
Stanje 9.421 16.569  3.860  13.857 6.635  80.875 83 1187  132.488

31. prosinca 2019.
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b) Nematerijalna imovina

Nabavna vrijednost

Softver, licence i ostala
nematerijalna imovina

Nematerijalna imovina

Imovina
u pripremi

Stanje

1. sijecnja 2020. 119,186 27,704 146,890
Povecanja - 34,999 34,999
Prijenosi 10,921 (10,921) -
Stanje

31. prosinca 2020. 130,107 51,782 181,889
Akumulirana amortizacija

Stanje 1. sije€nja 2020. (84,435) - (84,435)
TroSak za godinu (10,038) - (10,038)
Stanje _

31. prosinca 2020. (94.473) (94,473)
Umanjenje vrijednosti u 2020. (86) (290) (376)
Neto knjigovodstvena vrijednost

Stanje

1. sijecnja 2020. 34,751 27,704 62,455
Stanje 35,548 51,492 87,040

31. prosinca 2020.

Nematerijalna imovina

Softver, licence i ostala Imovina

nematerijalna imovina u pripremi
Nabavna vrijednost
f_tgj”égnja 5010, 102.335 28.697 131.032
Poveéanja - 15.858 15.858
Prodaje/otpisi 16.851 (16.851) -
Stanje 31. prosinca 2019. 119.186 27.704 146.890
Akumulirana amortizacija
Stanje 1. sijenja 2019. (74.421) - (74.421)
TroSak za godinu (10.014) - (10.014)
Stanje 31. prosinca 2019. (84.435) - (84.435)
Neto knjigovodstvena vrijednost
Stanje 1. sije¢nja 2019. 27.914 28.697 56.612
Stanje 31. prosinca 2019. 34.750 27.704 62.455
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BILJESKA 11 - OSTALA IMOVINA

31. prosinca 2020.

31. prosinca 2019.

Sredstva blokirana do odluke suda 7.258 6.920
Imovina preuzeta u zamjenu za nenapla¢ena potrazivanja 6.796 6.796
Unaprijed placeni troskovi 4116 4.45]
PotraZivanja po pla¢enim predujmovima 3.028 2.369
Imovina od razmjene valuta izmedu banaka 274 519
Ostala imovina 694 5.655

22.166 26.710
UmanJenJe vruednostlflmovme prfuze‘te (565) (565)
u zamjenu za nenaplacena potrazivanja

21.601 26.145

\_ J

BILJESKA 12 - DEPOZITI BANAKA

31. prosinca 2020.

31. prosinca 2019.

Depoziti po videnju

- denominirani u kunama 28.380 14.727
- denominirani u stranoj valuti 3.631 1.836
32.0M 16.563

Oroceni depoziti
- denominirani u kunama 100.014 120.051
- denominirani u stranoj valuti 506.210 1.008.858
606.224 1.128.909
Ukupno depoziti banaka 638.235 1.145.472

_ J

Depoziti banaka ukljucuju obracunatu kamatu u iznosu od 2.750 tisuce kuna (31. prosinca 2019.: 4.152 tisuc¢a kuna).
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BILJESKA 13 - DEPOZITI KLIJENATA

31. prosinca 2020. | 31. prosinca 2019.

Tekudi racuni i depoziti po videnju

StanovniStvo i obrtnici 1.582.953 1.314.296
Pravne osobe i sli¢ne organizacije 2.178.151 1.676.835
Investicijski fondovi 16.664 64.946
Drzava 716 6.846
Ostali 31.920 84.673
3.810.404 3.147.596

Oroceni depoziti
Stanovnistvo i obrtnici 2.823.340 2.920.369
Pravne osobe i slicne organizacije 784.277 785.089
Investicijski fondovi 501.166 459.769
Ostali 90.729 326.058
4.199.512 4.491.285
Ukupno depoziti klijenata 8.009.916 7.638.881

\_ v,

Depoziti klijenata uklju€uju obracunatu kamatu u iznosu od 21.153 tisuce kuna (31. prosinca 2019.: 23.214 tisuca kuna).

BILJESKA 14 - POSUDBE

31. prosinca 2020. | 31. prosinca 2019.

Strane banke
— u stranoj valuti - 3.447
HBOR krediti 395.294 329.914
Hrvatska narodna banka 343.972 253.991
739.266 587.352
\_ .
Posudbe ukljucuju obracunatu kamatu u iznosu od 7138 tisuce Na dan 31.prosinca 2020. godine bilo je 113 milijuna HRK ras-
kuna (31. prosinca 2019.: 8.409 tisuca kuna). polozivog neiskorisStenog okvira od Sberbank Europe AG (2019.:

223 milijuna HRK).
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1. sije€nja Novcani
2020. tok Tecajne razlike 31. prosinca 2020.
Kratkoro€ne posudbe 3.502 - - 3.502
Dugorocne posudbe 583.850 152.574 (660) 735.764
Ukupno posudbe 587.352 152.574 (660) 739.266

1. sije€nja
2019.

Novcani
tok

Tecajne razlike

31. prosinca 2019.

Kratkoro¢ne posudbe 3.504 @) - 3.502
Dugorocne posudbe 568.840 15.012 @) 583.850
Ukupno posudbe 572.344 15.010 (2 587.352

BILJESKA 15 - PODREDENE OBVEZE

Tijekom 2020. godine Banka nije primila neosigurani podrede-
nizajam.

Tijekom 2019. godine Banka je primila jedan neosigurani po-
dredeni zajam od Sberbank Europe, BeC u ukupnom iznosu od 7

1. sije€nja

milijuna EUR. Glavnica s kamatnom stopom 3.31% godisnje uve-
¢ana za tromjesecni EURIBOR dospijeva na naplatu tijekom 2029.
godine. Ove su obveze podredene svim ostalim obvezama Banke.

Novcani

2020.

Kratkorocne obveze -

1{6]¢

Tecajne razlike

31. prosinca 2020.

Dugorocne obveze 201.106

5.099 (2.565) 203.640

Ukupno obveze 201.106

5.099 (2.565) 203.640

1. sije€nja
2019.

Novcani
tok

Tecajne razlike

31. prosinca 2019.

Kratkoro¢ne obveze -

Dugorocne obveze 148.432

53.237 (563) 201.106

Ukupno obveze 148.432

53.237 (563) 201.106
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BILJESKA 16 - FINANCIJSKE OBVEZE PO FER VRIJEDNOSTI
U RACUNU DOBITI | GUBITKA

31. prosinca 31. prosinca

2020. 2019.
Derivativni financijski instrumenti — (biljeSka 8) 2.456 2.292
Banka koristi OTC valutne forwarde, OTC i ugradene valutne Niti jedan od tih instrumenata ne ispunjava uvjete instrumen-

opcije. Valutni forwardi predstavljaju buduce obveze za kupnju  tazastite sukladno MSFI-ju 9.
stranihidomacih valuta.

Ugovoreniiznosiifer vrijednosti derivativnih instrumenata su kako je navedeno u nastavku:

Ugovorena vrijednost Ugovorena vrijednost Fer vrijednost Fer vrijednost
31. prosinca 2020. 31. prosinca 2019. 31. prosinca 2020. 31. prosinca 2019.

Imovina Obveze Imovina Obveze Imovina Obveze Imovina Obveze

Derivati koji se drze
radi trgovanja

Valutniforward 1.224.582 1.224.075 2.390.178 2.391.210 2.676 2.456 2.042 2.292
Fer vrijednost
derivata 2.676 2.456 2.042 2.292

Na kraju godine Banka je imala nenamirene valutne forwarde.

BILJESKA 17 - REZERVIRANJA ZA OBVEZE | TROSKOVE

A

31. prosinca 31. prosinca

2020. 2019.

Rezervacije za izvanbilancnu izlozenost kreditnom riziku 13.553 7.708
Izvanbilan¢na rezerviranja 13.553 7.708
Rezervacije za sudske sporove (i) 63.583 37.707
Rezervacije za CHF konverziju 1124 1124
Ukupno 78.260 46.539

i-avise detalja pogledati biljeSku 4 financijskih izvjeStaja
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a) Promjene u rezerviranjima za izvanbilanénu izloZenost
kreditnom riziku osim garancija za dobro izvrSenje posla

Stanje 1. sije¢nja 5.638 11.883
Na teret racuna dobiti i gubitka (biljeSka 27) 7.447 3.086
Rezerviranja iskoristena tijekom godine (biljeska 27) (1.790) (9.333)
Tecajne razlike - 2
Stanje 31. prosinca 11.295 5.638

b) Promjene u rezerviranjima za garancije za dobro izvr$§enje posla ﬁ

Stanje 31. prosinca 2.070 1.756
Na teret racuna dobiti i gubitka (biljeSka 27) 4.317 1.890
Rezerviranja iskoristena tijekom godine (biljeska 27) (4.129) (1.576)
Stanje 31. prosinca 2.258 2.070
~—
c) Promjene u rezerviranjima za sudske sporove
Stanje 1. sije¢nja 37.707 15.899
Na teret racuna dobiti i gubitka (biljeSka 27) 30.771 21.808
Smanjenje rezerviranja za sudske sporove (4.895) -
Stanje 31. prosinca 63.583 37.707
—
d) Promjene u rezerviranjima za CHF konverziju
Stanje 1. sijeCnja 1124 1.307
Smanjenje rezerviranja (biljeska 27) - (181)
Stanje 31. prosinca 1124 1.124
~—
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BILJESKA 18 - OSTALE OBVEZE

a) Ostale obveze )

31. prosinca 31. prosinca

2020. 2019.

Obveze za najam 75.037 83.497
Obveze prema klijentima za pretplate za kredite 40.264 51.932
Obveze prema domacim i stranim dobavlja¢ima 18.850 9.382
Obracunati administrativni troskovi 18.180 22.604
Obveze za uplate klijenata na escrow racune 14.491 5.520
Obracunati troSkovi ulaganja 10.428 9.661
Place 8.065 8.213
Bonusi i otpremnine zaposlenika 4.991 9.076
Ostale obveze 19.572 15.133
209.878 215.018

b) Obveze za najam

Kratkorocni dio 53 55
Dugorocnidio 74,984 83,442
75,037 83,497
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c) Usklada duga
Obveze iz financijskih instrumenata odnose se na depozite banaka i klijenata, ostale posudbe i podredene obveze.

Obveze iz
financijskih Obveze za Novac i novcani

instrumenata najam Ukupan dug ekvivalenti Neto dug
Stanje 1. sijeCnja 2019. (8.369.271) (90.729) (8.460.000) 2.354.660 (6.105.340)
Novcani tok (1.142.090) 13.862 (1.128.228) 271.262 (856.966)
Obracunate kamate (61.450) (2.993) (64.443) - (64.443)
Novi ugovori o najmu - (3.637) (3.637) - (3.637)
Stanje 1. sije¢nja 2010. (9.572.811) (83.497) (9.656.308) 2.625.922 (7.030.386)
Novcani tok 37.290 13.776 51.066 (226.092) (175.026)
Obracunate kamate (55.536) (2.607) (58.143) - (58.143)
Novi ugovori o najmu - (2.709) (2.709) - (2.709)
zga:gj.e 31. prosinca (9.591.057) (75.037) (9.666.094) 2.399.830 (7.266.264)

BILJESKA 19 - PRIHOD OD KAMATA

a) Analiza prema izvoru E

Stanovnistvo 238.750 238.227
Pravne osobe 68.948 74.405
Ostali 21.922 24.288
Banke 745 5.087
330.365 342.007

b) Analiza prema proizvodu

Krediti i predujmovi klijenata 320.679 326.260
Duznicki vrijednosni papiri po FVOSD 8.941 10.660
Krediti i potrazivanja od banaka 745 5.087
330.365 342.007

—
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BILJESKA 20 - RASHODI OD KAMATA

a) Analiza prema primatelju

2019.
Banke 26.612 24 481
Stanovnistvo 20.654 32.374
Pravne osobe 4.849 5.684
Ostali 10.215 9.042
62.330 71.581

—

b) Analiza prema proizvodu ()
2020. 2019.
Depoziti 49.016 58.862
Posudbe 6.918 7.749
Podredene obveze 6.396 4.970
62.330 71.581

—

BILJESKA 21 - PRIHOD | RASHOD OD NAKNADA | PROVIZIJA
a) Prihod od naknada i provizija )

Analiza prema izvoru

Stanovnistvo 53.209 55.436
Pravne osobe 27.569 31.503
Banke 1.130 1.090

81.908 88.029
Analiza prema proizvodu 2020. 2019.
Gotovinske transakcije platnog prometa 17.360 14.339
Naknade za vodenje racuna 13.884 10.764
Provizije po bezgotovinskim transakcijama platnog prometa 13.135 18.055
Provizije i naknade od kreditnih kartica 12.121 12.199
Naknade po policama osiguranja 9.091 14.41
Provizije od akreditiva, garancija i neiskoristenih kredita 5.036 4.792
Naknade od overdraft racuna 3.674 2.623
Prodaja udjela u investicijskim fondovima 2.310 3.095
Platni promet s inozemstvom 1.618 1.819
Ostale provizije i naknade 3.679 5.932

81.908 88.029

—
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b) Rashod od naknada i provizija )
Analiza prema primatelju 2020. 2019.

Banke 14.018 13.806
Pravne osobe 5.102 5.406
Agencija za domadi platni promet 5.745 5.415

24.865 24.627

Analiza prema proizvodu 2020. 2019.

Domaci platni promet 9.596 8.966
Karti¢no poslovanje 6.913 6.113
Platni promet s inozemstvom 4141 2.574
Zastita od kreditnog rizika 212 2.640
Ostalo 4.003 4.334
24.865 24.627

—

BILJESKA 22 - NETO DOBICI 1 GUBICI OD FINANCIJSKIH INSTRUMENATA PO FER
VRIJEDNOSTI U RACUNU DOBITI | GUBITKA, REZULTAT TRGOVANJA NA DEVIZNOM
TRZISTU | PROMJENE TECAJA PO POZICIJAMA MONETARNE IMOVINE | OBVEZA

I N

Trgovanje valutama — spot transakcije 11.201 7.349
Neto dobici od promjene teCaja monetarne imovine i obveza 10.782 5.322
Neto (gubici)/dobici od valutnih derivativa (8.376) 5.459
Rezultat trgovanja duznickim vrijednosnicama 876 8.770
dl\:)ﬁ(t)i(igguubl)iicgi/acjobici od netrgujucih vrijednosnih papira po fer vrijednosti kroz racun (26.757) 8.354
(12.274) 35.254

—

BILJESKA 23 - NETO DOBICI | GUBICI OD VRIJEDNOSNICA

NAMIJENJENIH ULAGANJU

e rrT.—,.—————

Duznicke vrijednosnice po FVOSD - realizirana dobit

442

103
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BILJESKA 24 - OSTALI POSLOVNI PRIHODI | RASHODI

a) Ostali poslovni prihodi )
2020. 2019.

Prihodi od prodaje preuzete imovine 55 1.391
Naknade od povezanih drustava 433 429
Ostali prihodi 3.298 1.460
3.786 13.280

—

b) Ostali poslovni rashodi i i

Rashodi od prodaje preuzete imovine 2 177
2 177

—

BILJESKA 25 - ADMINISTRATIVNI TROSKOVI

()
2020. 2019.
Amortizacija (biljeSka 10) 35.553 35.601
TroSkovi elektronicke obrade podataka (ukljucujuci savjetovanje i odrzavanje) 24.042 20.808
TroSkovi osiguranja Stednih uloga 18.372 15.959
TroSkovi marketinga i reprezentacije 9.704 14.390
TroSkovi materijala i usluga 7.306 7.666
Ostali troSkovi poslovnih prostora 6.916 6.740
Profesionalne usluge 4.620 11.035
TroSkovi operativnog najma za poslovne najmove 2.960 2.966
TroSkovi operativnog najma za opremu i namjestaj 191 295
Ostali troskovi 13.650 9.950
123.314 125.410

—

Profesionalne usluge izmedu ostalog, uklju€uju naknadu za
usluge revizije, kao i dodatne nerevizijske usluge koje je revizor
pruzio Banci, a koje se odnose na kvartalne preglede izvjestajnih

paketa koji se pripremaju za potrebe izvjeStavanja krajnjeg vlasni-
ka Banke.
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BILJESKA 26 - TROSKOVI OSOBLJA

— ==

Neto place 54.707 53.490
TroSkovi obveznih doprinosa za mirovinsko osiguranje 16.265 15.691
TroSkovi obveznih doprinosa za zdravstveno osiguranje 13.999 13.596
Porezi i prirezi 12.844 13.153
Ostali troSkovi osoblja 2.493 7.552
100.308 103.482

Na dan 31. prosinca 2020. godine Banka je imala 480 zaposlenika (31. prosinca 2019.: 484). ~—

BILJESKA 27 - GUBICI OD UMANJENJA VRIJEDNOSTI | REZERVIRANJA

)
Biljeska 2020. 2019.
Rashodi

Krediti i predujmovi klijentima 7(b) 203.518 235.778
Obracunate kamate 7(b) 3.986 8.791
Ostala imovina 7(b) 2.610 3.896
210.114 248.465
Izvanbilanc¢ne stavke 17 (a) 1.764 4.973
Rezerviranja za sudske sporove 17 (©) 30.770 22.068
Ostali gubici od umanjenja vrijednosti i rezerviranja 8.870 12.295
Rezerviranja za duznicke instrumente po FVOSD 20 -
261.538 287.801

Ukidanja temeljem naplate i ostala ukidanja
Krediti i predujmovi klijentima 7 (b) (118.685) (220.685)
Obracunate kamate 7 (b) (3.418) (3.826)
Ostala imovina 7 (b) (864) (883)
(122.967) (225.394)
Izvanbilan¢ne stavke 17 (a) (5.919) (10.909)
Rezerviranja na plasmanima drugim bankama (215) 116
Prihodi od naplacenih otpisanih plasmana (1.473) (75)
Rezerviranja za sudske sporove (4.045) (259)
Rezerviranja za duznicke instrumente po FVOSD - (459)
Ostali gubici od umanjenja vrijednosti i rezerviranja (9.332) (6.521)
(143.951) (234.501)
Gubici od umanjenja vrijednosti i rezerviranja 117.587 44.300

~—
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BILJESKA 28 - POREZ NA DOBIT

a) Trosak poreza na dobit priznat u ra¢unu dobiti i gubitka )
2020. 2019.

Tekudi porez na dobit - -
Odgodeni porez na dobit 1.482 22.206
Porez na dobit za razdoblje 11.482 22.206

~—

b) Usklada raéunovodstvene dobiti i tro$ka poreza

na dobit na dan 31. prosinca 2020. )
2020. 2019.
Racunovodstvena dobit prije poreza (24.179) 109.096
Porez na dobit (4.352) 19.637
Ucinak porezno nepriznatih troSkova 5.609 1.963
Ucinak neoporezivog prihoda 71) (96)
Porez na dobit po stopi od 18% 1.186 21.504
Otpis odgodene porezne imovine vezano uz prenesene gubitke koji su istekli 10.296 702
Ukupni tro$ak poreza na dobit 11.482 22.206
Efektivna stopa poreza na dobit (47,49%) 20,35%

~—

Iznos odgodene porezne imovine koji se odnosi na nei-
skoristeni porezni gubitak na dan 31. prosinca 2020. godine
iznosio je18.196 tisuca kuna. Datum isteka za iznos od 18.196
tisuéa HRK je na kraju 2022.godine.

c) Kretanja odgodene porezne imovine

Banka priznaje odgodenu poreznu imovinu na prene-
sene porezne gubitke, na porezno nepriznata rezerviranja
u racunu dobiti i gubitka iz prethodnih godina i iz tekuce

godine. Odgodena porezna imovina priznaje se i po nakna-
dama naplaéenim u prethodnim godinama za koje je porez
na dobit plaéen u gotovini, ali koje su podloZne odgodi kao
dio efektivne kamate, kao 5to su i povezane s prenesenim
neiskoristenim poreznim gubicima. Promjene u odgodenoj
poreznoj imovini su kako slijedi:
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Nerealizirani
Odgodeni gubici od Odgodeni
porezi na financijskih porezni
promjenu fer Odgodeni Odgodeni instrumenata prihod Ukupna
vrijednost porezi po porezi na iispravka (neiskoriSteni odgodena
FVOSD porezno  naknade po vrijednosti preneseni porezna
vrijednosnih nepriznatim  odobrenim dugotrajne porezni imovina/
papira rezerviranjima kreditima imovine gubici) (obveze)
Stanje 1. sijenja 2019. (2.755) 4.284 1.730 220 59.451 62.930
Odgodeni porezni prihod/ (rashod) pri- ~
znat u racunu dobiti i gubitka 2.444 (139) 4 (25.253) (22.207)
Odgodeni porez na dobitke i gubitke
od promjene fer vrijednosti financijske
imovine po FVOSD, neto od realiziranih (59) - - - - (59)
iznosa, priznat u ostaloj sveobuhvatnoj
dobiti
Stanje 31. prosinca 2019. (2.813) 6.728 1.591 961 34.198 40.664
Odgodeni porezni prihod/ (rashod) pri- B
znat u racunu dobiti i gubitka 618 (38) 3.940 (16.002) (n.482)
Odgodeni porez na dobitke i gubitke od
promjene fer vrijednosti financijske imovi- B ~ B ~
ne po FVOSD, neto od realiziranih iznosa, (440) (440)
priznat u ostaloj sveobuhvatnoj dobiti
Stanje 31. prosinca 2020. (3.254) 7.346 1.553 4.901 18.196 28.742

BILJESKA 29 - DIONICKI KAPITAL | OSTALE REZERVE

Stanje na dan 31. prosinca 2020. Broj emitiranih  Ukupan dionicki
dionica kapital

Redovne dionice 0d 1.000 kuna po dionici 615.623 615.623
615.623

Stanje na dan 31. prosinca 2019. Broj emitiranih  Ukupan dionicki
dionica kapital

Redovne dionice 0d 1.000 kuna po dionici 615.623 615.623
615.623

Sve emitirane dionice su upisane i uplacene. Svaka registrirana redovna dionica nosi pravo na jedan glas po dionici.
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Struktura dionicara je kako slijedi: % vlasnistva
31. prosinca 31. prosinca
2020. 2019.
Sberbank Europe AG, Austria 100,00 100,00
100,00 100,00

a) Regulatorni kapital
Stopa adekvatnosti kapitala izracunava se kao omjer jamstve-  jenjeneizlozenosti otvorene devizne pozicije valutnom riziku.
nog kapitala i zbroja kreditnim rizikom ponderirane imovine, izlo- Regulatorni kapital i adekvatnost kapitala u skladu s odredba-

zenosti trziSnim rizicima (valutni rizik) i operativnom riziku i proci- ~ ma HNB-a su kako slijedi:

31. prosinca

2020. 31. prosinca
(neredivirano) 2019.
Basel lll Basel Il
Temeljni kapital
Dionicki kapital 615.623 615.623
Premija na emitirane dionice 915.045 915.045
Zadrzana dobit/(preneseni gubici) — iskljuujuci dobit za razdoblje (354.032) (440.922)
Neto dobit/(gubitak) za godinu (35.661) 86.771
Rezerve fer vrijednosti 14.830 12.824
Zakonske, statutarne i druge rezerve 20.31 20.31M
Odbici: (115.642) (106.774)
- Nematerijalna imovina (u ovu poziciju uklju¢ena su ulaganja u tudu imovinu
prikazana kao fiksna imovina u skladu s lokalnim regulatornim zahtjevima) (96.513) (71.561)
_lg)rg?zcl,:;?; grci)\:?g:qae?ho:ai;ﬁk(:;ja ovisi o buducoj profitabilnostiine (18.196) (34.198)
-Vrijednosna uskladenja zbog zahtjeva za bonitetno vrednovanje (933) (1.015)
Ostala prijelazna uskladenja (nerealizirani dobici u porfelju po FVOSD) - -
Ukupno osnovni kapital 1.060.474 1.102.878
Podredene obveze koje se ukljucuju u izracun jamstvenog kapitala (ne ukljucuje kamatu) 188.274 200.827
Ukupni dopunski kapital 188.274 200.827
Ukupno regulatorni kapital 1.248.748 1.303.705
Stopa adekvatnosti kapitala prema propisima HNB-a
Rizikom ponderirana aktiva
Ukupno rizikom ponderirana aktiva i ostale rizine izlozenosti 7.022.436 6.564.032
Stopa adekvatnosti kapitala 17.81 19.84
~—

Regulatorni kapitalni zahtjevi za Banku za 2020. 1 2019. godinu temeljeni su na Basel |1l standardima.
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c) Ostale rezerve

31. prosinca

31. prosinca

2020. 2019.
Zakonska rezerva 6.513 6.513
Statutarna rezerva 13.798 13.798
20.311 20.31

|

Zakonska rezerva

Zakonska rezerva predstavlja akumulirane transfere iz zadrzane
dobiti sukladno hrvatskom Zakonu o trgovackim drustvima, koji zahti-
jeva da se najmanje 5% neto dobiti Banke rasporedi u zakonsku rezervu
koja je neraspodjeljiva, sve dok ona ne dosegne 5% registriranog dionic-
kog kapitala. Zakonska rezerva se mozZe koristiti za pokrice gubitaka iz
ranijih godina, ako gubici nisu pokriveni iz dobiti tekuce godine ili ako
nema drugih raspolozivih rezervi..

BILJESKA 30 - REZERVA FER VRIJEDNOSTI

Rezerva fer vrijednosti predstavlja nerealizirane dobitke umanjene
za gubitke proiziSle iz promjene fer vrijednosti financijskih instrume-
nata mjerene po fer vrijednosti u ostaloj sveobuhvatnoj dobiti, neto

Statutarna rezerva

Statutarne rezerve predstavljaju akumulirane prijenose iz zadrza-
ne dobiti u skladu sa statutom Banke. Te rezerve su raspodjeljive nakon
odobrenja dionicara na Glavnoj skupstini.

jednosti u ostaloj sveobuhvatnoj dobiti proda, naplati ili otudi na neki
drugi nacin, kumulativni dobici ili gubici priznati u kapitalu se prizna-
ju u racunu dobiti i gubitka osim vlasnickih ulaganja klasificiranih kao

od odgodenog poreza. Kada se financijska imovina mjerena po fervri- ~ FVOSD.

Biljeska 2020. 2019.
Stanje 1. sije€nja 12.824 12.554
Bruto rezerva fer vrijednosti 15.639 15.310
Odgodeni porez (2.815) (2.756)
Ispravak vrijednosti - -
Neto dobitak/(gubitak) od promjene fer vrijednosti financijske imovine po FVOSD 2.868 891
Odgodeno porezno (tereCenje)/otpustanje na neto gubitke od (520) 78)
promjene fer vrijednosti financijske imovine po FVOSD
r'\IaeEtuon(gdngL;il'Eiaikg)JLcl)I(in‘E’I{ac\)daJe financijske imovine po FVOSD — preneseno u (442) (103)
Odgodeni porezni prihod na neto dobitke prenesene na racun dobiti i gubitka 80 19
od prodaje financijske imovine po FVOSD — preneseno u racun dobiti i gubitka
Neto (troSak) ispravka vrijednosti priznat u racunu dobiti i gubitka 20 (459)
Bruto rezerva fer vrijednosti - promjena 2.426 788
Odgodeni porez — promjena (440) (59)
Ispravak vrijednosti — promjena 20 (459)
Stanje 31. prosinca 14.830 12.824

|
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BILJESKA 31 - POTENCIJALNE | PREUZETE OBVEZE

a) Izvanbilanéna izloZenost bez ¢inidbenih garancija

31. prosinac 2020. REVALER PEVA] EP) CEVALER] Ukupno
Platezne garancije 192.866 2.304 300 195.470
Akreditivi 12.875 - - 12.875
Neiskoristeni okvirni krediti 477.380 18.652 1.760 497.792
683.121 20.956 2.060 706.137

ger;earcgsjrr]lj')azzad vanbilancnu izloZenost 9471 91 834 1296
Ukupno rezerviranja (biljeska 17 (a)) 9.471 991 834 11.296
673.650 19.965 1.226 694.841

31. prosinac 2019. REVALER Razina 2 Razina3 Ukupno
PlateZne garancije 218.845 3.152 300 222.297
Akreditivi 3.557 - - 3.557
Neiskoristeni okvirni krediti 235.297 6.158 1.036 242.491
457.699 9.310 1.336 468.345

I;J:;;\r/?;rr]l?azz vanbilancnu izloZenost 4.996 120 >22 >.638
Ukupno rezerviranja (biljeska 17 (a)) 4.996 120 522 5.638
452.703 9.190 814 462.707

b) Izvanbilanéna izloZenost - ¢inidbene garancije M)

31. prosinca 31. prosinca

2020. 2019.
Cinidbene garancije 200.198 138.869
200.198 138.869

Umanjeno za:
Rezervacije za vanbilancnu izloZenost 2.258 2.070
Ukupne rezervacije (biljeska 17 (a)) 2.258 2.070
197.940 136.799

—
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c) Sudski postupci u tijeku

Banka je tuzena u viSe sudskih sporova te su za njih, na teme-
lju i prema savjetu pravnih strucnjaka, formirana rezerviranja u
financijskim izvjeStajima.

Udruga ,Potrosac” tuzila je 2012. godine ukupno osam hrvat-
skih banaka (medu njima i Sberbank d.d.), tvrde¢i da potrosaci
koji su u razdoblju 2004.-2008. podizali kredite vezane uz CHF: i)
nisu bili adekvatno informirani od strane banaka o svim rizicima
vezanim za takve kredite; ii) da su promjenjive kamatne stope pri-
mijenjene u tim ugovorima bile nezakonite. Dana 4. srpnja 2013.
godine prvostupanjski sud u Zagrebu donio je odluku u korist
udruge ,Potrosac”. Na temelju dokaza koje je Banka predocila u
prvotnom i u zalbenom postupku drugostupanjski Visoki trgo-
vacki sud je 4. srpnja 2014. godine u potpunosti odbacio tuzbeni
zahtjev protiv Sberbank d.d. U sljede¢em i oCekivanom pravnom
koraku Udruga ,Potro3ac” je 22. kolovoza 2014. godine predala
zahtjev za reviziju Vrhovnom sudu protiv osam hrvatskih banaka
(ukljuCujuci Sberbank d.d.), a Banka je 5. rujna 2014. godine do-
stavila svoj odgovor na reviziju Vrhovnom sudu. Vrhovni sud je 9.
travnja 2015. godine odbacio navedenu reviziju i shodno tome svi
redovni i izvanredni pravni lijekovi su iscrpljeni te su sve tvrdnje i
optuzbe protiv Sberbank d.d. odbacene. Udruga ,Potro3ac” pod-
nijela je ustavnu tuzbu pred Ustavnim sudom Republike Hrvatske
protiv navedene presude VVrhovnog suda. Dana 20. prosinca 2016.
godine Ustavni sud Republike Hrvatske objavio je svoju odluku u
postupku pokrenutom od strane Udruge Potrosac protiv presude
Vrhovnog suda Republike Hrvatske u kojoj je djelomicno prihva-
tio tuzbu Udruge ,Potrosac” i ukinuo presudu Vrhovnog suda Re-
publike Hrvatske.

Predmet je vracen na odlucivanje pred Vrhovni sud koji je 3.
listopada 2017. godine donio odluku kojom je djelomic¢no ukinuo
raniju presudu Visokog trgovackog suda RH i vratio tom sudu
predmet na ponovno sudenje. Visoki trgovacki sud RH donio je
presudu koju je Banka zaprimila 20. srpnja 2018. godine, koja je
u korist hrvatske udruge ,Potrosac’, a kojom je potvrdena u bit-
nome prvostupanjska odluka Trgovackog suda u Zagrebu (pr-
vostupanjska odluka iz 2013. godine) protiv 8 banaka. Banka je
podnijela reviziju protiv odluke Vrhovnog suda Republike Hrvat-
ske i ustavnu tuzbu Ustavnom sudu Republike Hrvatske protiv
navedene presude. U listopadu 2018. godine udruga ,Potrosac” je
podnijela reviziju protiv odluke o troSkovima postupka, na koju je
Banka odgovorila u prosincu 2018. godine. Ovdje je rijeC 0 nekon-
vertiranim kreditima.

Kada je rijec o konvertiranim CHF kreditima, radi se o konver-
ziji potrosackih kredita u CHF u skladu sa zakonom iz 2015. go-
dine. Sve banke koje su sudjelovale u postupku konverzije takvih
kredita podnijele su zahtjev za procjenu ustavnosti protiv tzv. za-
kona o konverziji, ali je isti odbijen, te je Ustavni sud potvrdio da
je taj zakon o konverziji u skladu s Ustavom.

U takozvanom oglednom postupku Vrhovni sud je u ozujku
2020., na pitanje je li ugovor o konverziji CHF kredita nistetan,
ukoliko su u izvornom ugovoru o kreditu u CHF valutna klauzu-
la i promjenjiva kamatna stopa bile nistetne, zauzeo stav da je
sporazum o konverziji ugovora pravovaljan i da proizvodi pravne
ucinke, i to Cakiako suuizvornomugovoru o kredita u CHF valut-
na klauzula i promjenjiva kamatna stopa bile niStetne. Imajuci na
umu da su takvo stajaliSte Vrhovnog suda i odluke Ustavnog suda
pravno obvezujuce za sve sudove u Republici Hrvatskoj, navede-
no znaci da nije moguce podizati tuzbe po konvertiranim CHF
kreditima. Banka je zaprimila odluku VVrhovnog suda na temelju
koje su odbijene sve zalbe, pa tako i zalba koju je podnijela Banka
- odluka je donesena u korist tuzitelja (odluku je Banka zaprimila
24.09.2019.). Banka je potom 23.10.2019. godine podnijela zahtjev
za procjenu ustavnosti odluke Vrhovnog suda. Ustavni je sud svo-
ju odluku o tuzbama banaka donio 03.02.2021. godine, odbijajuci
sve zalbe banaka. Odluka ne utjeCe na trenutni polozaj Bankeina
iznos rezerviranja. Svi sporovivezani uz ovu odluku kategorizirani
su u skupinu C. Kao posljedica ove nepovoljne odluke povecao se
broj novih tuzbi klijenata-fizickih osoba protiv Sberbanka d.d. po
osnovi CHF kredita.

Vrhovni sud je 10. ozujka 2020. donio Odluku u takozvanom
uzornom postupku pokrenutom u vezi s pravnom valjanoscu
ugovora o konverziji kredita u CHF. Vrhovni je sud proglasio kon-
verziju kredita u CHF valjanom i smatra da su ugovori o konverziji
(uklju€ujuci i njihove anekse) proizveli valjane pravne ucinke, bez
obzira na nistetnost odredbi o kamatnoj stopi ili valutnoj klauzuli
u osnovnim ugovorima o kreditima u CHF.

Ova presuda moze smanijiti pritisak i znac¢ajno ublaziti polo-
zaj Banke u pojedinacnim tuzbama koje su u tijeku, a vezane su
uz konvertirane kredite. U svim ostalim pojedinacnim sporovima
koji nisu obuhvaceni ovom presudom Vrhovnog suda, polozaji
stranaka ostaju nepromijenjeni. Tijekom 2020.godine povecao
se broj tuzbi protiv Banke povezanih s kreditima u CHF, kao i broj
pravomocnih presuda protiv Banke. Povecani broj tuzbi rezultirao
jevecim iznosom rezervacija za sudske sporove.
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BILJESKA 32 - NOVAC | EKVIVALENTI NOVCA

Novac i ekvivalenti novca sadrZe sljedece stavke s izvornim rokom dospijeca kra¢im od 3 mjeseca:
A

31. prosinca 31. prosinca

Biljeska 2020. 2019.
Tekuéi racuni kod Hrvatske narodne banke 5 1.225.563 1.670.923
Gotovina u blagajni 5 202.086 188.003
Plasmani bankama — izvorno dospijece unutar 3 mjeseca 6 972.182 766.996
2.399.831 2.625.922

—

Tekuciracuni kod Hrvatske narodne banke u biljeSci 5 na dan 31. prosinca 2020. godine i 31. prosinca 2019. godine ukljucuju
iznos obracunate kamate.

BILJESKA 33 - ANALIZA DOSPIJECA

Iznos ukupneimovineiukupnih obvezaanaliziranje prema preostalom dospijecu od datumaizvjeStavanja do ugovornog dospijeca.

31. prosinca 2020.

Bez
Preko1 ugovornog
Imovina godine  dospijeca
Gotovinai sredstva kod Hrvatske narodne banke 1.900.090 - - 1.900.090
Plasmani i krediti drugim bankama 972.182 - - 972.182
Krediti i predujmovi klijentima 1.954.683  5.043.085 - 6.997.768
Financijska imovina po fer vrijednosti u racunu dobiti i gubitka 112.035 47.906 - 159.941
Financijska imovina po FVOSD 130.855 639.830 - 770.685
Nekretnine i oprema - 119.718 119.718
Nematerijalna imovina - 87.040 87.040
Tekuéa porezna imovina - - -
Odgodena porezna imovina 28.742 - 28.742
Ostala imovina 15.370 - 6.231 21.601
Ukupno imovina 5.085.215 5.759.563 212.989 11.057.767
Obveze
Depoziti banaka 638.235 - - 638.235
Depoziti klijenata 7.280.899 729.017 - 8.009.916
Posudbe 74.083 665.183 - 739.266
Podredene obveze 144 203.496 - 203.640
Financijske obveze po fer vrijednosti u racunu dobiti i gubitka 2.456 - - 2.456
Rezerviranja za obveze i troskove 10.933 67.327 - 78.260
Ostale obveze 146.196 63.682 - 209.878
Ukupno obveze 8.152.946 1.728.705 - 9.881.651
Neuskladenost ro¢ne strukture (3.067.731) 4.030.858 212.989 1.176.116
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31. prosinca 2019.

Imovina

Bez
Preko1 ugovornog
godine dospijeca

Gotovina i sredstva kod Hrvatske narodne banke 2.521.120 - - 2.521.120
Plasmani i krediti drugim bankama 769.895 - - 769.895
Krediti i predujmovi klijentima 1.647.916 4.833.487 - 6.481.403
Financijska imovina po fer vrijednosti u racunu dobiti i gubitka 153.351 68.385 - 221.736
Financijska imovina po FVOSD 127.602 662.924 - 790.526
Nekretnine i oprema - - 132.488 132.488
Nematerijalna imovina - - 62.455 62.455
Odgodena porezna imovina - 40.664 - 40.664
Ostalaimovina 19.436 - 6.709 26.145
Ukupno imovina 5.239.320 5.605.460 201.651 11.046.431
Obveze

Depoziti banaka 1.145.472 - - 1.145.472
Depoziti klijenata 6.728.224 910.657 - 7.638.881
Posudbe 126.228 461.124 - 587.352
Podredene obveze 156 200.950 - 201.106
Financijske obveze po fer vrijednosti u racunu dobiti i gubitka 2.292 - - 2.292
Rezerviranja za obveze i troskove 8.077 38.462 - 46.539
Ostale obveze 142.5M 72.507 - 215.018
Ukupno obveze 8.152.960 1.683.700 - 9.836.660
Neuskladenost ro¢ne strukture (2.913.640) 3.921.760 201.651 1.209.771

BILJESKA 34 - UPRAVLJANJE RIZICIMA

Biljeska 34.1 - Uvod
U ovom dijelu dan je pregled sustava upravljanja rizicima u Ban-
ci, snaglaskom na:
e organizacijsku strukturu upravljanja rizicima
* izlozenost Banke najznacajnijim vrstama rizika
e uspostavljene metode i procesa koji se koriste za kontrolu
svake vrste rizika.

Najznacajnije vrste financijskih rizika kojima je Banka u svom
poslovanju izlozena su kreditni rizik, trzisni rizik, operativni rizik te
rizik likvidnosti.

Organizacijska struktura upravljanja rizicima

Na razini Banke uspostavljen je integrirani sustav upravljanja

rizicima:

e Nadzorni odbor je zaduZen za nadzor ukupnerizi¢ne pozi-
cije Bankeidavanje suglasnosti Uprave za strategiju uprav-
ljanjarizicima i strukturu postupka utvrdivanja adekvatno-
stiinternog kapitala.

e Odbor zarizike priNadzornom odboru savjetuje Nadzorni
odbor o ¢jelokupnoj trenutacnojibuducoj sklonosti preuzi-
manjarizikaistrategiji te pomaze u nadziranju provedbe te
strategije od strane viseg rukovodstva, pri tom ne dovodeci
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u pitanje odgovornost Uprave i Nadzornog odbora u cjelo-
kupnom upravljanju rizicima i nadziranju.

Uprava je odgovorna za uspostavljanje nacela upravljanja
rizicima, te odobravanje strategije upravljanja rizicima te
politika za upravljanje rizicima.

Odbor za upravljanje rizicima je zaduZen za nadgledanje
i donoSenje odluka vezanih uz upravljanje rizicima u okviru
politika koje je odobrila Uprava. Odbor za upravljanje ri-
zicima podrzava €lana Uprave odgovornog za upravljanje
rizicima osiguravanjem opseznih informacija o trenutnoj
i potencijalnoj buducoj izlozenosti Banke rizicima, kao i o
buducoj strategiji upravljanja rizicima i izvrsenju te o utvr-
divanju sklonosti preuzimanju rizika i toleranciji.

Odbor za upravljanje aktivom i pasivom je nadlezan za
donosenje odluka u segmentima upravljanja trzisnim rizi-
cima i rizikom likvidnosti u okviru politika koje je odobrila
Uprava. U podrudju upravljanja rizicima, Odbor za uprav-
ljanje aktivom i pasivom na temelju detaljnih analiza rizic-
ne pozicije Banke daje smjernice i preporuke za upravljanje
gore navedenim vrstama financijskih rizika.

Kreditni odbor je odgovoran za dono3enje odluka za sve
poslovne segmente osim gradana u procesu odobravanja
kredita u okviru svojih ovlastenja.

Odbor ,3 para ociju” odgovoran je za donosenje odluka,
u okviru svojih ovlastenja, u procesu odobravanja novih
plasmana.

Odbor za upravljanje problemati¢nim plasmanima od-
govoran je za donosenje odluka vezanih uz problematicnei
potencijalno problematicne plasmane/imovinu.

Odobravanje rizika (organizacijske jedinice Odobravanje
rizika gradanima i Odobravanje rizika pravnim osobama)
odgovorno je za donoSenje odluka u okviru svojih ovlaste-
njaipracenje boniteta klijenta te njegove rizicne pozicije.

Restrukturiranje rizika i Naplata odgovorno je za uprav-
ljanje problematic¢nim plasmanima te njihovo pracenje.

e Odjel Strateskog upravljanja rizicima zaduZen je za
razvoj i implementaciju alata za identificiranje i mjerenje
rizika, te propisivanje procedura i politika kojima se odre-
duju za Banku prihvatljive granice razina rizika. Ovi odjeli
odgovorni su za izvjeStavanje o upravljanju rizicima Upra-
ve, Nadzornog odbora, Odbora za rizike, Odbora za uprav-
ljanje rizicima, Odbora za upravljanje aktivom i pasivom te
Hrvatske narodne banke.

 Interna revizija je odgovorna za redovnu reviziju svih pro-
cesa upravljanja rizicima u Banci.

 Svi drugi odjeli u Banci su odgovorni za upravljanje izlo-
Zenostirizicima u okviru procedura i politika koje propisuje
odjel StrateSkog upravljanja rizicima te ih odobrava Upra-
va, te za implementaciju odluka i preporuka koje donose
Nadzorni odbor, Odbor za rizike, Odbor za upravljanje ri-
zicima, Odbor za upravljanje aktivom i pasivom, Kreditni
odbori Odbor za upravljanje problemati¢nim plasmanima.

Organizacijske jedinice Integrirano upravljanje rizicima, Uprav-
ljanje kreditnim rizicima, Upravljanje trziSnim rizicima i Upravljanje
operativnim rizicima, Odobravanje rizika i Restrukturiranje rizika su
u nadleznosti ¢lana Uprave zaduzenog za upravljanje rizicima.

Odgovornosti svakog odjela i odbora u Banci definirane su na
temelju principa jasnog razgranicenja nadleznosti do razine Uprave
i najvece moguce transparentnosti.

BiljeSka 34.2 - Kreditni rizik

Banka je izlozena kreditnom riziku kroz aktivnosti kreditiranja i
investiranja.

Rizik nastanka statusa neispunjavanja obveza drugih strana se
kontinuirano prati. Kako bi upravljala razinom kreditnog rizika Ban-
ka posluje s klijentima dobrog i prihvatljivog boniteta, a kada je pri-
mjereno traze se instrumenti osiguranja.

Izlozenost Banke kreditnom riziku prvenstveno proizlazi iz kre-
dita i predujmova klijentima. Iznos kreditne izlozenosti predstavlja
knjigovodstvena vrijednost imovine u izvjestaju o financijskom po-
lozaju. Uz to, Bankajeizlozenaikreditnom riziku po izvanbilancnim
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stavkama, kroz obveze po neiskoristenim kreditima i izdanim ga-
rancijama (biljeSka 31a — Potencijalne i preuzete obveze).

IzloZzenoSc¢u kreditnom riziku upravlja se u skladu s politikama
Banke. Kreditna izlozenost po portfeljima i pojedinim grupama re-
dovno se prati u skladu s postavljenim limitima. O prekoracenjima
se izvjeStavaju odgovarajuca tijela i ovlastene osobe Banke koje ih
mogu odobriti. Svako znacajnije povecanje kreditne izloZenosti
odobravaju ovlastene osobe.

Kreditni rizik se kontinuirano prati i 0 njemu se izvjeStava te se
time omogucuje rano prepoznavanje umanjenja vrijednosti u kre-
ditnom portfelju. Odjel Odobravanja rizika prati promjene u kredit-
noj sposobnosti pojedinih klijenata i njihovoj kreditnoj izlozenosti
te revidira potrebu za pomnijim pracenjem klijenta ili eventualnim
umanjenjem vrijednosti. Interni rating sustavi se kontinuirano kori-
ste u svakodnevnom poslovanju za odredivanje klijentove kreditne
sposobnosti kao jednog od kriterija za donoSenje odluke o riziku te
pripracenju portfelja.

Banka kontinuirano primjenjuje razborite metode i modele u
procesu procjene kreditnih rizika.

Mjerenje rizika
Mjerenje oCekivanog kreditnog gubitka, pregled nacela ECL-a

Ocekivani kreditni gubici (ECL) temelje se na ocekivanim gubi-
cima za koje se ocekuje da ¢e nastati tijekom zivotnog vijeka imo-
vine (cjelozivotni oCekivani kreditni gubitalk ili LTECL), osim ako nije
bilo znacajnog porasta kreditnog rizika od inicijalnog priznavanja,
u kojem slucaju se gubitak temelji na 12- mjese¢nom ocekivanom
kreditnom gubitku (12mECL).

12mECL je dio LTECL koji predstavljaju ECL-ove koji proizlaze iz
moguceq statusa neispunjavanja obveza na financijskom instru-
mentu u roku od 12 mjeseci nakon datuma izvjeStavanja.

LTECL i12mECL se racunaju na pojedinacnoj osnovi ili na kolek-
tivnoj osnovi, ovisno o prirodi portfelja financijskih instrumenata.

Banka je uspostavila politiku za provodenje procjene, na kraju
svakog izvjeStajnog razdoblja, o tome je li se kreditni rizik financij-
skog instrumenta znatno povecao od pocetnog priznavanja, uzi-

majudi uobzir promjenu rizika od neispunjavanja obveza koje se jav-
ljaju tijekom preostalog zivotnog vijeka financijskog instrumenta.

Razvijeni su novi modeli MSFI-ja 9, gdje je za Retail model oda-
brani pristup bio izgradnja modela koji se temelje na pristupu mi-
gracijskih matrica, dok je Non-Retail model temeljen na prilagode-
nim IRB modelima.

Crupa se odlucila na centralizirani pristup u pogledu provedbe
MSFI-ja 9, Sto znaci da su novi modelirazvijeni sukladno uskladenim
politikama i procesima na temelju podataka lokalnih zemalja.

Na temelju navedenog procesa, Banka grupira svoje kredite u
razinu1, razinu 2, razinu 3 i POCI, kako je opisano u nastavku:

1) Razina1-financijskiinstrumenti bez znacajnog porasta kredit-
nog rizika, za koji se izracunava 12-mjesecni ocekivani kreditni
gubici (12m ECL);

2) Razina 2 — financijski instrumenti sa znacajnim povecanjem
kreditnog rizika, koji su nisu u status neispunjavanja obveza i za
koje se oCekivani kreditni gubici izracunavaju temeljem cjelozi-
votnog ECL-a (LECL);

Kriteriji za klasifikaciju u razinu 2:

e Znacajno povecanje kreditnog rizika (SICR)
e Oznaka za Forbearance (FB) mjeru

e Status pracenja (monitoring) rizika

e Danikasnjenja: 30+ (dana)

Ako jeispunjen bilo koji od navedenih kriterija, imovina se treba ka-
tegorizirati u razinu 2.

Znacajno povecanje kreditnog rizika (SICR) se temelji na vrijed-
nostima praga za promjenu rejtinga. Pogorsanje internog rejtin-
ga za7iviSe stupnjeva (U odnosu na inicijalni rejting) smatra se
SICR faktorom koji se koristi u procesu definiranja razine.

3) Razina 3 — za koje se oCekivani kreditni gubici izraCunavaju te-
meljem cjelozivotnog ECL-a (LECL).
Za pravne osobe status neispunjavanja obveza (default status,
razina 3) se primjenjuje na razini klijenta. Ukoliko je pokazatelj
defaulta nastupio za pojedinu izloZenost, sve izlozenosti klijen-
ta smatraju se u defaultu. Aktivirani pokazatelj defaulta podra-
zumijeva default duznika i svih njegovih obveza prema Banci te
dodjeljivanje rejting ocjene 26.
Za fiziCke osobe status neispunjavanja obveza (default status,
razina 3) primjenjuje se na osnovi tzv. Pulling efekta. Ako je mini-
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malno 20% izloZenosti klijenta oznaceno kao default, klijentu ¢e
biti dodijeljen rejting 26 a svim njegovim izlozenostima pokaza-
telj razine 3. U suprotnom, klijentu ¢e biti dodijeljen rejting 1-25,
a pojedinim izlozenostima pokazatelj razine 3.

4) POClimovina - prilikom pocetnog priznavanja ne podlijeze kon-
ceptu klasificiranja po razinama i isti su definirani kao POCI.

Komponente mjerenja kreditnog rizika

Izlozenost duznika kreditnom riziku moze se podijeliti na dvije
komponente — oCekivani gubitak (EL), koji bi trebao biti pokriven
izraCunatim troSkovima rizika i neocekivanim gubitkom (UL), koji
se nadoknaduje kapitalom. EL je iznos izlozenosti korisniku kredita
koji se moze ocekivati da ¢e izqubiti tijekom 12-mjesecnog razdo-
blja. UL se izracunava kao volatilnost gubitka oko ocekivanog gu-
bitka. Ocekivani gubitak moZze se dodatno podijeliti na sljedece tri
komponente:

EL=PD x LGD x EAD

Ove tri komponente definiraju se na sljedeci nacin:

Vjerojatnost neispunjavanja obveza (PD) dodijeljena je odre-
denom korisniku kredita i definira se kao vjerojatnost da korisnik
kredita ne¢e podmiriti svoje obveze u roku od jedne godine. Vjero-
jatnost nastanka statusa neispunjavanja obveza koristi se kao pro-
cjena vjerojatnosti da Ce izloZenost ostvariti odredeni gubitak, na
nacin odreden LGD vrijednoS¢u kroz unaprijed odredeno vremensko
razdoblje. PD parametri su razvijeni na temelju internih modela (ko-
ristene pretpostavke Markovljevih lanaca). Procjena PD-a temelji se
na prikupljenim povijesnim podacima. Kod inicijalne procjene pa-
rametara MSFI-ja 9, Banka je dostavila snimke portfelja u vremen-
skom okviru od nekoliko godina (minimalni vremenski okvir po-
stavljen je 3 godine povijesnih podataka), kao i datume za dogadaje
statusa neispunjenja obveza (defaulta) koji se javljaju u vremenskim
okvirima snimke portfelja.

KoriStenje ekspertno procijenjenih PD vrijednosti moguce je u
slucaju kada su rezultati PD modeliranja iskrivijeni (preniski ili ne-
razumno visoki) zbog manjka (ili nedostatnih) podataka u mode-
liranju. U tom slucaju, ekspertno definirana vrijednost mora biti
odobrena od strane RiCo-a i dokumentirana za reviziju. Ekspertna
procjena mora ukljuciti komparativne referentne vrijednosti na te-
melju skupine ,peer” grupa i/ili javno dostupnih podataka unutar 12
mjeseci u buduénosti za vrijeme trajanja proizvoda.

U modelima ECL-a Banka se oslanja na Sirok spektar informacija
koje gledaju u budu¢nost, gospodarskim informacijama, kao Sto su:

. RastBDP-a

. Stope nezaposlenosti

. CPI

. Maloprodaja

Ulazni podacii modeli koriSteni za izracun ECL-a ne mogu uvijek
odrazavati sve karakteristike trzista na dan financijskih izvjeStaja.
Kako bi se to odrazilo, kvalitativne prilagodbe ili preklapanja po-
vremeno se rade kao privremene prilagodbe kada su takve razlike
znacajne.

Provjera valjanosti PD-a i povratno testiranje obavljaju se redo-
vito, jednom godidnje na temelju unaprijed definiranih rasporeda s
rokovima i odgovornostima.

¢ Gubitak temeljem neispunjavanja obveza (LGD) predstavlja
procjenu stvarnih gubitaka za koje bi se ocekivalo da e se poja-
viti na financijskom instrument uslijed neispunjavanja obveza
iskazano u postotku. Banka ne smatra da ce se dogoditi gubi-
tak od 100% iznosa izlozenosti zbog sredstva osiguranja koji se
mogu preuzeti ili se povrat moze ostvariti iz drugim prihoda;
zato je stvarni gubitak uzrokovan neispunjenjem obveza manji
od ukupne izlozenosti banke korisnika kredita. Nadalje, LGD je
formuliran kao funkcija vrste sredstava osiguranja koji se koristi
za osiguravanje izlozenosti te se temelji na internim modelima.

e lzloZenost u trenutku neispunjavanja obveza (EAD) je jed-
naka izloZzenosti koju Banka ocekuje da Ce biti u trenutku neis-
punjavanja obveza. Utvrduje se specificnim metrikama vezanim
uz samiaranzman financiranja, npr. ocekivane stope povlacenja
sredstava po odobrenim kreditnim linijama i ocekivani ucinak
svodenja na trzisne vrijednosti za derivativne ugovore. EAD ti-
jekom vijeka trajanja instrumenta se odreduje uzimajuci u obzir
ocCekivane promjene u buduc¢im razdobljima, temeljeno na ot-
platnim planovima. Za neiskoristene izvanbilanc¢ne izlozenosti,
pretpostavlja se cjelokupna iskoristenost (CCF od 100%) u skladu
s ocekivanjima HNB-a.
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Segmenti i grupiranje homogenih izloZenosti
Segmenti pravnih osoba

Kako bi se utvrdilo vrijednosno uskladenje na razini portfelja u
razini1irazini 2 za segmente korporativnih klijenta, MSP-ove, finan-
cijskin institucija (FI) i drzave, Banka prepoznaje homogene grupe
klijenata ovisno o klasi rejtinga. U skladu s rejting sustavom ocjenji-
vanja, Banka primjenjuje odgovarajuci postotak vjerojatnosti neis-
punjavanja obveza (PD) na svakoj rejting ocjeni.

Kao drugi parametar u izracunu vrijednosnog uskladenja na ra-
zini portfelja, ovisno o segmentu, Banka primjenjuje postotak LGD-
a (gubitak na temelju statusa neispunjenja obveza) tj. vjerojatnost
iznosa gubitka u slucaju stjecanja statusa neispunjavanja obveza.

Segment fizi¢kih osoba i mikro klijenata

Kako bi se utvrdilo vrijednosno uskladenje na razini portfelja u
razini 11 razini 2 za Retail segment (fizicke osobe i mikro klijenti),
Banka prepoznaje homogenu skupinu klijenata, ovisno o danima
kasnjenja (vremenskim razredima“), a za svaki vremenski razred
primjenjuje se odgovarajudi postotak vjerojatnosti neispunjavanja
obveza (PD).

Kao drugi parametar u izracunu vrijednosnog uskladenja na
osnovi portfelja za mikro segment i segment fizickih osoba, Banka
prepoznaje postotak LGD-a (gubitak na temelju neispunjenja obve-
za), odnosno vjerojatnostiznosa gubitka u slucaju stjecanja statusa
neispunjavanja obveza.

Prilikom procjene skupnog umanjenja vrijednosti za imovinu u
razini 3 ili prilikom izraCunavanja oCekivanih kreditnih gubitaka za
imovinu u razini 1ili 2, izlozenosti se trebaju grupirati na temelju
,Skupina homogenih izlozenosti”.

Kriteriji za grupiranje koje Banka uzima u obzir:
e PDsekoristi za:

o klijente pravnih osoba na razini segmenta (korporativni kli-
jenti, MSP, Flidrzava) i interne rejting ocjene (1-25)

o mikro klijenti na razini DPD grupe (vremenskih razreda)

o fiziCke osobe na razini proizvoda i na razini DPD grupe (vre-
menskih razreda)

e LGD pretpostavke:

0 osiguranidioizlozenostiizracunat na temelju vrste sredsta-
va osiguranja za trgovacka drustva, MSD, projektno financi-
ranje, mikro te stanovnistvo

0 neosigurani dio izloZenosti izracunat na temelju vrste proi-
zvoda za Retail-Pl klijente (kao za PD), a na razini segmenta
za trgovacka drustva, MSD te mikro klijente

0 regulatorni LGD koristi se za segmente financijske instituci-
jeidrzava

Otpisi

IzZlozenosti se otpisuju djelomicno ili u cijelosti kada nema ra-
zumnih ocekivanja za naplatu. Razumna ocekivanja za naplatu
temelje se na sljede¢im pokazateljima: status sredstava osiguranja,
status procesa prisilne naplate, status duznika (za duznike u proce-
su likvidacije ili stecaja), dani kasnjenja. Ako je iznos koji je potrebno
otpisati ve¢i od akumuliranih ispravaka vrijednosti, ispravci vrijed-
nosti se uvecavaju za tu razliku, a zatim se bruto iznos potrazivanja
otpisuje na teret ispravaka vrijednosti. U slucaju kada se naknadno
dio kredita ipak naplati takva naplata umanjuje troskove ispravaka
vrijednosti.
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PREGLED PORTFELJA - KREDITNI RIZIK
Maksimalna izloZzenost kreditnom riziku

BiljeSke
Tekuéi racuni kod Hrvatske narodne banke i kod drugih banaka 5,6 1.643.330 1.804.403
Obvezna pricuva kod Hrvatske narodne banke 5 472.442 662.194
Plasmani i krediti drugim bankama 6 554.414 636.415
Financijska imovina po fer vrijednosti kroz racun dobiti i gubitka
- Duznicki vrijednosni papiri 8 145.020 202.598
- Derivativni financijski instrumenti 8 2.676 2.042
Krediti i predujmovi klijentima 7(a) 6.997.768 6.481.405
Financijska imovina po FVOSD 9 770.685 790.526
U.kup'na izlozenost kreditnom riziku koja se odnosi na 10.586.335 10.579 581
bilanéne stavke
IzloZenost kreditnom riziku koja se odnosi na izvanbilancne stavke je sljedeca:
Financijske garancije 31(a) 195.470 222.297
Garancije za dobro izvrSenje 31(b) 200.198 138.869
Akreditivi 31(a) 12.875 3.557
Neiskoristeni krediti 31(a) 497.792 242.491
.Ukupn.a |zl?zenost kreditnom riziku koja se odnosi na 906.335 607.214
izvanbilanéne stavke
Ukupna izloZenost kreditnom riziku 11.504.915 11.203.893
—

Gornja tablica predstavlja maksimalnu direktnu kreditnu izlozenost
Banke na dan 31. prosinca 2020. godine i 31. prosinca 2019. godine, prije
uzimanja u obzir sredstva osiguranja ili nekog drugog oblika kreditnog
osiguranja. Za imovinu, iznosi izlozenosti koji su gore prikazani temelje
se na neto vrijednosti, na nacin kako su iskazani u izvjestaju o financij-
skom polozaju. Kao 3to je gore prikazano, 60,82% ukupne maksimalne
izlozenosti proizlaziiz kredita i predujmovaklijentima (2019.: 57,85%), dok
se 5,23% odnosi na plasmane i kredite drugim bankama (2019.: 5,68%).

Koncentracija kreditnog rizika

Koncentracija kreditnog rizika prati se po klijentima/drugim ugovor-
nim stranama/grupi povezanih osoba, geografskim podrudjima i grana-
ma industrije.

Koncentracija kreditnog rizika po klijentu
Promatraju¢i iznos prihodujucih kredita i predujmova i izvanbi-
lan¢nih stavki prema pravnim osobama (kako je definirano u Kreditnoj
politici za Corporate i SME segment i Sklonosti preuzimanju rizika), 20
najvecih izloZenosti Cine 55,3% ukupnog iznosa prihodujucih kredita i
predujmova i izvanbilancnih stavki, te je unutar definiranog limita. Na
dan 31. prosinca 2020. godine najveca izlozenost prema jednoj pravnoj

osobi prije uzimanja u obzir instrumenata osiguranja iznosila je 172.207
tisuca kuna (31. prosinca 2019.:165.888 tisuca kuna).

Koncentracija kreditnog rizika po geografskim
podruéjima

Najveci dio kreditnog portfelja Banke koncentriran je u Republici Hr-
vatskoj (98,94% na dan 31. prosinca 2020.) s izuze¢em banaka. Portfelj je
proporcionalno raspodijeljen po zupanijama sukladno njihovom znaca-
juidoprinosu u ukupnom ekonomskom rastu drzave. Zagrebacka zupa-
nija i Grad Zagreb najvaznije su dvije zupanije, njihov udio u kreditnom
portfelju Banke krajem 2020. godine bio je 41,94% (krajem 2019. godine:
43.36%).

Koncentracija kreditnog rizika

Banka ima diverzificiran kreditni portfelj koji pokriva razlicite grane
industrije, s najvecom izlozenosti prema stanovnistvu, koja €ini 61,73%
(2019.: 60,66%) ukupnog kreditnog portfelja na kraju godine.

Koncentracija rizika po ekonomskim sektorima unutar kreditnog
portfelja klijenata po bruto vrijednosti, prije umanjenja vrijednosti, je
sliedeca:
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31. prosinca 2020. 31. prosinca 2019.

Stanovnistvo 4.542.199 61,73% 4.132.521 60,66%
Trgovina 644.719 8,76% 625.913 9,19%
Industrija 911.239 12,38% 787.573 11,56%
Projektno financiranje 278.550 3,79% 177.283 2,60%
Operacije s nekretninama i poslovne usluge 23.974 0,33% 42.715 0,63%
Transport, skladistenje i komunikacije 62.616 0,85% 64.333 0,94%
Ostale usluge 894.424 12,16% 982.305 14,42%

7.357.721 100,00% 6.812.643 100,00%

Koncentracija imovine i obveza

Na datum izvjeStavanja Banka je imala znacajnu koncentraciju potrazivanja od Republike Hrvatske, kako slijedi:

31. prosinca

BiljeSke 2020.

31. prosinca
2019.

Tekudi racun kod Hrvatske narodne banke 5 1.225.562 1.670.923
Obvezna pricuva kod Hrvatske narodne banke 5 472.984 662.954
Drzavne obveznice Republike Hrvatske 8,9 764.656 923.398
Krediti i predujmovi Republici Hrvatskoj 161.386 188.971
Ostala imovina 2.293 2.306
Odgodena porezna imovina 28.742 40.664

2.655.623 3.348.216
Izvanbilan¢ne obveze - -

—

Na dan 31. prosinca 2020. godine ukupna izlozenost prema Republici Hrvatskoj iznosila je 25% ukupne imovine (2019.: 33%).
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Kreditna kvaliteta po kategorijama financijske
imovine

Pregled ukupne izlozenosti prema kreditnoj kvaliteti i aloka-
Ciji u pojedine rizicne kategorije ukljucuje sve izlozenosti kredit-

nom riziku (krediti i predujmovi, plasmani i krediti drugim ban-
kama, financijski instrumenti mjereni kroz ostalu sveobuhvatnu
dobit, izlozenost prema Hrvatskoj narodnoj bancii ostalo):

IzloZenost 31.12.2020.

Izvanbilancne

U tisu¢ama kuna Bilanca stavke
Bruto izlozenost 11.706.179 10.799.845 906.335
Ispravak vrijednosti (374.785) (361.205) (13.553)
Neto izlozenost 11.331.422 10.438.639 892.782

Banka za upravljanje kreditnom kvalitetom financijske imovine koristi interne kreditne ocjene.

Sustav kreditne ocjene Banke Cini 4 skupine. Sukladno bonitetu klijenata:

Kategorija rizika

Interna ocjena

Opis

Niska 1-12 klijenti s najboljim bonitetom
Srednja 13-18 klijenti sa srednjim bonitetom
Visoka 19-25 klijenti sa slabim bonitetom
Status neispunjavanja obveza 26 klijenti koji se nalaze u statusu neispunjavanja obveza

Svaka kategorija rizika dalje se dijeli na podskupine (5to Cini 26
klasa internih kreditnih ocjena). Rizicnu skupinu niske kategorije
mogu postic¢i samo klijenti s najboljim bonitetom.

U sljedecoj tablici dan je pregled kreditne kvalitete (iskazane
kroz kategorije rizika) po kategorijama financijske imovine (kredit i
predujmoviklijentima, plasmaniikreditidrugim bankama, vrijedno-
snice raspolozive za prodaju i izvanbilancne stavke). U tablici su za-
sebno iskazani dospjeliiznosi (ukljuceni u ukupniiznos izlozenosti).

Analiza portfelja po kategorijama financijske imovine pokazuje
da se znacajan dio financijske imovine odnosi na kredite i preduj-
move od stanovnistva (45,39% izlozenosti) i pravnih osoba (26,57%
izlozenosti).

Analiza kreditne kvalitete portfelja pokazuje da se vecina klije-
nata moze smatrati klijentima dobrog boniteta (89,23% klijenata u
niskoj i srednjoj kategoriji rizika).

Na dan 31. prosinca 2020. godine ukupna dospjela potrazivanja
(za koje nije formirano umanjenje vrijednosti) ¢inila su 7,78% ukupne
izlozenosti Banke (31. prosinca 2019.: 778%). Od ukupnog kredit-
nog portfelja 7,27% (31. prosinca 2019.: 7,78%) se odnosilo na dospje-
la potrazivanja fizickih osoba i obrta, a 0,50% (31. prosinca 2019.:
0,75%) se odnosilo na dospjela potrazivanja pravnih osoba i slicnih
organizacija.
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Sljedeca tablica prikazuje informacije o kreditnoj kvaliteti finan-  Ako nijeizricito navedeno, iznosi u tablici prikazuju bruto knjigovod-
cijske imovine mjerene po amortiziranom trosku, i duznickih instru-  stveneiznose.
menata mjerenih po fer vrijednosti kroz ostalu sveobuhvatnu dobit.

U tisu¢ama kuna

Izvanbilanéne

REVALER Razina 2 Razina3 stavke
Nizak kreditni rizik 6.527.690 44.728 1.055 - 413.295 6.986.768 4.271.941
Srednji kreditni rizik 2.863.090 231.984 2.026 - 442.000 3.539.100 4.769.205
Visok kreditni rizik 242.235 357.074 2491 - 21.556 645.776 643.058
Status neispunjavanja obveza - - 325.054 - 1.9M 326.965 783.326
Bez interne kreditne ocjene 164.823 14.758 417 - 27.573 207.571 6.442
Bruto izloZenost 9.797.838 648.544 353.463 - 906.335 11.706.180  10.473.972
Ispravak vrijednosti (82.231) (65.604) (213.370) - (13.553) (374.758) (712.490)
Neto izloZenost 9.715.606 582.940 140.093 - 892.782 11.331.422 9.761.482

Banka prati koncentraciju kreditnog rizika prema sektoru i kate-  menata za koje se ispravak vrijednosti racuna u iznosu jednakom
goriji rizika. Sljedeca tablica prikazuje izlozenost financijskih instru-  12-mjesecnom ocekivanom kreditnom gubitku..

U tisu¢ama kuna

Krediti i Krediti
predujmovi drzavi Kreditii  Financijska

kreditnim i srediSnjoj predujmovi  imovina po Izvanbilanéne

institucijama banci klijentima FVOSD stavke
Razina1 Razina1 Razina1 Razina1 Razina1 Razina1
Nizak kreditni rizik 943.491 1.734.815 3.078.638 770.685 410.289 6.937.968
Srednji kreditni rizik 31.738 - 2.831.352 429.672 3.292.762
Visok kreditni rizik - - 242.235 15.598 257.833
Status neispunjavanja obveza - - N - 1
Bezinterne kreditne ocjene - 101.925 62.898 27.573 192.396
Bruto izloZenost 975.229 1.836.740 6.215.184 770.685 883.132 10.680.970
Ispravak vrijednosti (56) (700) (80.779) (696) (11.726) (93.957)
Neto izloZenost 975.173 1.836.040 6.134.405 769.989 871.406 10.587.013
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BiljesSke uz financijske izvjestaje
za godinu koja je zavrsila 31. prosinca 202o0.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

U tisu¢ama kuna

PotraZivanja

Krediti i Krediti od kupacai
predujmovi drzavi Krediti i financijska
kreditnim i sredisSnjoj predujmovi imovina Izvanbilancne
institucijama banci klijentima FVOSD stavke
Razina1 Razina1 Razina1 Razina1 Razina1 Razina1
Nizak kreditni rizik 774.263 2.505.474 807.376 790.385 152.747 5.030.245
Srednji kreditni rizik 7.457 - 4.795.568 - 433.408 5.236.433
Visok kreditni rizik - - 143.775 - 8.192 151.967
Status neispunjavanja obveza - - - - - -
Bez interne kreditne ocjene 19 - 205 - 30 254
Bruto izloZzenost 781.739 2.505.574 5.746.924 790.385 594.377 10.418.899
Ispravak vrijednosti (15) (967) (76.096) (42) (6.954) (84.074)
Neto izloZzenost 781.724 2.504.507 5.670.828 790.343 587.423 10.334.825

Sljedeca tablica prikazuje knjigovodstvene vrijednosti financijske  jerijec o financijskim instrumentima za koje se razina kreditnog rizika
imovineiizloZzenostiizvanbilancnih stavki za koje se umanjenjevrijed-  znacajno povecala od pocetnog priznavanja, ali jos nisu u statusu ne-
nosti racuna u iznosu jednakom cjelozivotnom kreditnom gubitku te  ispunjenja obveza.

U tisu¢ama kuna

Krediti i Krediti
predujmovi drzavi Krediti i

kreditnim i sredisnjoj predujmovi Izvanbilan¢éne

institucijama banci klijentima stavke
Razina 2 Razina 2 Razina 2 Razina 2 Razina 2
Nizak kreditni rizik - - 44728 2.990 47.718
Srednji kreditni rizik 1.353 - 230.632 12.281 244 265
Visok kreditni rizik 4 - 357.070 5.873 362.946
Bezinterne kreditne ocjene 26 - 14.732 - 14.758
Bruto izloZenost 1.383 - 647.161 21.143 669.687
Ispravak vrijednosti (12) - (65.592) (993) (66.597)
Neto izloZzenost 1.370 - 581.569 20.150 603.090
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U tisu¢ama kuna

Krediti i Krediti
predujmovi drzavi Krediti i

kreditnim i sredisnjoj predujmovi Izvanbilanéne

institucijama banci klijentima stavke
Razina 2 Razina 2 Razina 2 Razina 2 Razina 2
Nizak kreditni rizik 9 15 10.986 642 11.652
Srednji kreditni rizik 13 - 182.033 8.474 190.520
Visok kreditni rizik - - 389.952 2.360 392.312
Bezinterne kreditne ocjene 105 - 868 - 973
Bruto izloZzenost 127 15 583.839 11.476 595.457
Ispravak vrijednosti ) - (57.868) (231) (58.101)
Neto izloZenost 125 15 525.971 11.245 537.356

Sljedeca tablica prikazuje knjigovodstvene vrijednosti financijske
imovineiizlozenostiizvanbilancnih stavki za koje se umanjenje vrijed-

nosti racuna uiznosu jednakom cjelozivotnom kreditnom gubitku te

U tisu¢ama kuna

nja obveza naizvjestajni datum.

jerijeCofinancijskim instrumentima koji se nalaze u status neispunje-

Krediti i Krediti
predujmovi drzavi Krediti i

kreditnim i srediSnjoj predujmovi Izvanbilanéne

institucijama banci klijentima stavke
Razina3 Razina3 Razina 3 Razina 3 Razina 3
Nizak kreditni rizik - - 1,055 16 1,071
Srednji kreditni rizik - - 2,026 47 2,073
Visok kreditni rizik - - 2491 85 24,997
Status neispunjavanja obveza - - 325,054 1,911 326,966
Bezinterne kreditne ocjene - - 417 - 417
Bruto izloZenost - - 353,463 2,060 355,523
Ispravak vrijednosti - - (213,370) (834) (214,204)
Neto izloZenost - - 140,093 1,225 141,319
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BiljesSke uz financijske izvjestaje
za godinu koja je zavrsila 31. prosinca 202o0.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

U tisu¢ama kuna

Krediti i Krediti
predujmovi drzavi Krediti i
kreditnim i sredisnjoj predujmovi Izvanbilanc¢ne
institucijama banci klijentima stavke
Razina 3 Razina 3 Razina 3 Razina 3 Razina 3
Nizak kreditni rizik - - 1.689 7 1.696
Srednji kreditni rizik - - 1.445 14 1.459
Visok kreditni rizik - - 14.620 48 14.668
Status neispunjavanja obveza - - 280.038 1.232 281.270
Bez interne kreditne ocjene - - 515 - 515
Bruto izloZenost - - 298.307 1.301 299.608
Ispravak vrijednosti - - (197.527) (522) (198.049)
Neto izloZenost - - 100.780 799 101.559
Na dan 31. prosinca 2020. godine Banka nema stecenu ili kre- Sljedeca tablica, koja prikazuje analizu kreditnog rizika inter-
iranu problematicnu financijsku imovinu (POCI). nim kreditnim ocjenama, temelji se na informacijama koje Banka

koristi za upravljacke svrhe te se razlikuje od klasifikacije u ostat-
ku financijskih izvjeStaja.

Dospjela
neispravljena
Status Bez potraZivanja

Kategorija Kategorija Kategorija neispu- interne (od iznosa
rizika - rizika - rizika - njavanja kreditne Ukupna ukupne
31. prosinca 2020. niska srednja visoka obveza ocjene izloZzenost BiljeSka izloZenosti)

Krediti i predujmovi
klijentima
- pravne osobe i slicne

R 494.592 1.787.789 19.162 77.085 179.956  2.658.584 7(a) 50.469
organizacije
- stanovniStvo i obrtnici 2.482.757 1.306.371 505.050 247.980 41 4.542.199 7(a) 727.616
- ostali 153.998 2.940 - - - 156.938 7(a) 2
Pl iikrediti
asmani kredit 939.061 3321 - - - oni82 6 -
drugim bankama
Financijska imovina
mjerena po fer vrijednosti
u ostaloj sveobuhvatnoj 770.685 - - - - 770.685 9 -
dobiti
Izvanbilancne stavke 413.295 442.000 21.556 191 27.573 906.335 -
5.254.388 3.572.221 645.768 326.976 207.570 10.006.923 778.087
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Kategorija
rizika -
niska

31. prosinca 2019.

Krediti i predujmovi

Kategorija
rizika -
srednja

Kategorija
rizika -
visoka

Dospjela
neispravljena
potraZivanja
(od iznosa
ukupne
izloZenosti)

Bez
interne
kreditne
ocjene

Status
neispu-
NIEVEWES
obveza

Ukupna

izloZzenost BiljeSka

klijentima
- pravne osobei slicne 389.709  2.072.919 134150 79.104 1242 2.677124 7(a) 67.008
organizacije
- stanovni&tvo i obrtnici 613.516  2.903.536 414198 200.929 228 4132.407 7(a) 631.551
- ostali 352 2.602 - 7 152 303 7(a) 4
Pl ii krediti
asmantkredit 762.518 7.349 - - 28 769.895 6 6
drugim bankama
Financiska imovt
nancyskaimoving 790.385 141 - - - 790.526 9 -
raspoloziva za prodaju
Izvanbilanéne stavke 153.409 441.888 10.654 1.232 30 607.213
2.709.889  5.428.435 559.002 281.272 1.680 8.980.278 698.563

Ukupan iznos financijske imovine koja je dospjela a nije joj

bila umanjena vrijednost na dan 31. prosinca 2020. godine iznosi-
la je 778.087 tisuca kuna (31. prosinca 2019.: 698.563 tisuca kuna).

Analiza roéne strukture dospjelih potraZivanja
po kojima nije provedeno umanjenje vrijednosti,
po kategorijama financijske imovine

U donjoj tablici prikazana je roCna struktura dospjelih potrazi-
vanja (iskljucujuci kredite za koje je provedeno umanjenje vrijedno-

sti) po kategorijama financijske imovine. Prikazani iznosi ukljucuju
ukupne dospjele izlozenosti sukladno najve¢em kasnjenju u otpla-
ti po svakoj partiji. Na dan 31. prosinca 2020. godine najveci dio,
93,51% dospjelih potrazivanja odnosio se na stanovnistvo i ostale
0sobe (31. prosinca 2019.: 90,41%), a preostali dio od 6,49% (31. pro-
sinca 2019.: 9,59 %) 0dnosio se na pravne osobe i ostale.

Manje od 31do 90 91 do 365 Vise od
31. prosinca 2020. 30dana dana dana 365 dana Ukupno
Dospjela potrazivanja od:
—pravnih osoba 35.143 15.165 159 3 50.469
—stanovnisStva 622.720 93.745 10.832 319 727.616
—ostalih 2 - - 0 2
657.865 108.910 10.991 322 778.087

31. prosinca 2019.

Dospjela potrazivanja od:

— pravnih osoba 65.386 1.618 4 - 67.008
—stanovnisStva 527.941 94.120 9.m7 373 631.551
—ostalih 4 - - - 4

593.331 95.738 9.121 373 698.563
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Forbearance izloZenost Izlozenost je klasificirana kao forborne u statusu ispunjavanja
Kako Dbi osigurali provedbu nacela Banke, propisane su inter-  obveza u sljede¢im slucajevima:
ne kreditne politike koje utvrduju posebne zahtjeve vezane uz re- ¢ |zlozenostje u trenutku odobravanja forborne mjere bila klasi-
strukturiranje. Navedene interne politike revidirane su i uskladene ficirana u statusu ispunjavanja obveza
EBA-inim zahtjevima za izvjeStavanje o forbearance i izlozenostima e Forborne mjera nije utjecala na reklasifikaciju izlozenosti u
koje su u status neispunjavanja obveza (Uredba br. 575/2013). status neispunjavanja obveza
Izlozenost je klasificirana kao forborne ako se dogodila modi- e Forborne izloZenosti su izaSle iz statusa neispunjavanja
fikacija postojeceg ugovora uzrokovana postojecim ili procijenje- obveza
nim financijskim poteskocama koje dovode do ugroza ispunjenja Gubitak statusa forborne moguc¢ je uz ispunjenje sljiedecih
financijskih obveza. kriterija:
Utvrdivanje forborneizlozenosti provodi se na razini transakcije * |zloZenost je u statusu ispunjenja obveza;
te se procjenjuju iskljucivo ako je doslo do modifikacije. Stoga se * |stekao je probnirok od 2 godine od ulaska forborne izlozeno-
izlozenosti bez modifikacija ne procjenjuju buduci da nikakva mje- sti u status ispunjavanja obveza;
ra relevantna za forbearance nije primjenjiva. * lzvrena su redovita placanja znacajnog iznosa glavnice ili
Iniciranje aktivacije forborne mjere moguca je od strane Ban- kamate za polovicu probnog razdoblja;
ke ili klijenta. Mjere poput smanjenja kamatne stope, produljenja * |zloZenost nema dane kasnjenja vece od 30 na kraju probnog
roka otplate kredita ili otpisa potrazivanja klasificiraju se kao for- razdoblja.

borneizloZzenost.
Vrste forborne izlozZenosti:
. Forborne izloZenost u statusu ispunjavanja obveza;
. Forborneizlozenost u statusu neispunjavanja obveza.

U sljedecoj tablici prikazane su forborne izloZenosti Banke na dan 31. prosinca 2020.

Forbearance status
31. prosinca 2020.

Forborne izloZenost u Forborne izloZenost u
Bruto izloZenost sa  statusu ispunjavanja status neispunjavanja
u tisuéama kuna forborne mjerama obveza obveza

Krediti i predujmovi 203.940 91.855 112.085

Forbearance status
31. prosinca 2019.

Forborne izloZenost u Forborne izloZenost u
Bruto izloZenost sa  statusu ispunjavanja status neispunjavanja
u tisuéama kuna forborne mjerama obveza obveza

Krediti i predujmovi 196.391 96.859 99.533
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Portfelj u statusu neispunjenja obveza / NPL
Kvaliteta kreditnog portfelja je osigurana povremenim pregle-

dimairedovitim procesom monitoringa, Cijije cilj:

identifikacija mogucih uzroka i potencijalnih prijetnji koje

mogu utjecatina klijenta;

e poduzimanje radnji u sprjeCavanju pogorsanja kvalitete
kreditnog portfelja;

e maksimizacija vjerojatnosti oporavka imovine Banke.

Rani indikatori rizika su vazan dio upravljanja rizicima s ci-
ljem izbjegavanja ili umanjenja mogucih gubitaka za Banku.

U tisuéama kuna

Sto se ranije identificiraju mogudi negativni dogadaji te Sto su
rjeSenja dosljednije provedena, vece su mogucénosti uspjesnog
restrukturiranja.

Ako se u procesu monitoriranja klijenta pojave naznake duzni-
kove nesposobnosti u ispunjenju obveza, kredit se delegira odjelu
Restrukturiranja rizika.

Tablica prikazuje izlozenosti u statusu neispunjavanja obveza
2020. godine u odnosu na 2019. godinu:

Ukupna izloZzenost

31.12.2020. 31.12.2019.

Portfelj u statusu neispunjenja obveza

353.463 298.307

Instrumenti osiguranja

Banka razlikuje tri osnovne kategorije instrumenata
osiguranja:

e prvoklasni instrumenti osiguranja — visoko likvidni i krat-
koro¢no utrzivi (npr. depoziti, nekretnine, bankovne ga-
rancijeitd.),

e adekvatni instrumenti osiguranja u vidu nekretnina i po-
kretnina i

e ostali instrumenti osiguranja (npr. ovrsna izjava o zapljeni

place).

Banka kontinuirano prati trziSnu vrijednost instrumenata
osiguranja.

31. prosinca 2020.

Iznos
izloZenosti

Fer trziSnu vrijednost nekretnina kao instrumenata osigura-
nja na trenutnom neaktivnom trzistu tesko je procijeniti s viso-
kom razinom sigurnosti.

I1zloZenost kreditnom riziku i pokrivenost
instrumentima osiguranja po kategorijama
rizi€nosti

U donjoj tablici prikazana je podjela izlozenosti kreditnom ri-
ziku kroz skupine internih kreditnih ocjena i udjeli neosiguranog
dijela izlozenosti (izlozenosti koje nisu pokrivene prvoklasnim in-
strumentima osiguranja).

31. prosinca 2019.

Iznos
izloZzenosti

Neosigurani
dio izloZenosti

Neosigurani
dio izloZenosti

Kategorija rizika - niska 5.254.388 82,96% 2.709.889 83,43%
Kategorija rizika - srednja 3.572.221 62,62% 5.428.435 73,02%
Kategorija rizika - visoka 645.768 72,91% 559.002 77,32%
Status neispunjavanja obveza 326.976 73,76% 281.271 74,26%
Bez interne kreditne ocjene 207.570 71,90% 1.680 100,00%
Ukupno 10.006.923 74,76% 8.980.277 76,47%
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BiljesSke uz financijske izvjestaje
za godinu koja je zavrsila 31. prosinca 202o0.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Prijeboj financijske imovine i financijskih obveza

Sberbank d.d. koristi sporazume o netiranju i ugovore za kre-
dite uz financijsko osiguranje kao sredstvo smanjenja kreditnog
rizika. Navedeniinstrumenti predstavljaju mogucénost neto pod-
mirenja svih ugovora u slucaju neispunjavanja obveza bilo koje
ugovorne strane. Kod derivata su iznosi imovine i obveza koji bi
bili predmet prijeboja kao rezultat glavnog ugovora o prijeboju
prikazani u stupcu Financijskiinstrumenti. ObiljeZje kredita uz fi-
nancijsko osiguranje je istovremeno ugovaranje prodaje i kupnje
vrijednosnih papira po unaprijed dogovorenoj cijeni i vremenu.

Prijeboj financijske imovine i financijskih obveza

31. prosinca 2020.

Time se osigurava da vrijednosni papir ostane kod vjerovnika kao
sredstvo osiguranja u slucaju da duznik ne ispuni svoju obvezu.
ucinci prijeboja po kreditima uz financijsko osiguranje prikazu-
ju se u stupcu Nenovcana sredstva osiguranja primljena/dana.
Sredstvo osiguranja predstavlja trziSnu vrijednost prenesenog
vrijednosnog papira. Medutim ukoliko trzisSna vrijednost sred-
stva osiguranja premasuje knjigovodstvenu vrijednost potrazi-
vanja/obveze kredita uz financijsko osiguranje tada se iznos za-
drzava na razini knjigovodstvene vrijednosti.

Primljena Primljena Neto iznos
Financijska imovina koja Bruto iznos novcana nenovéana nakon
je predmetom sporazuma financijske Financijski sredstva sredstva  potencijalnog
0 netiranju imovine instrumenti osiguranja osiguranja prijeboja
Derivati 2.676 - 24.584 - 27.261
Ukupno 2.676 - 24.584 - 27.261
Dana Dana Neto iznos
Financijske obveze koja Bruto iznos novcéana nenovcana nakon
su predmet financijskih Financijski sredstva sredstva  potencijalnog
ugovora o netiranju obveza instrumenti osiguranja osiguranja prijeboja
Derivati (2.456) - (5.276) - (7.732)
Primljeni repo krediti/Kredit 271.258 - - (394.550) (121.824)
uz financijsko osiguranje
Ukupno 268.802 - (5.276) (394.550) (129.556)

31. prosinca 2019.

Primljena Primljena
Financijska imovina koja novcana nenovcana Neto iznos nakon
je predmetom sporazuma Bruto iznos sredstva sredstva potencijalnog
0 netiranju financijske imovine osiguranja osiguranja prijeboja
Derivati 2.042 25.850 - 27.892
Ukupno 2.042 25.850 - 27.892
Dana Dana
Financijske obveze koja novcéana nenovcana Neto iznos nakon
su predmet Bruto iznos sredstva sredstva potencijalnog
ugovora o netiranju financijskih obveza osiguranja osiguranja prijeboja
Derivati (2,292) (1,935) - (4,227)
Primljeni repo krediti/Kredit 258.475 - (271.619) (13.144)
uz financijsko osiguranje
Ukupno 256.183 (1,935) (271.619) (17.371)
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BILJESKA 34.3 - RIZIK LIKVIDNOSTI

Likvidnost odnosno sposobnost financiranja povecanja aktive
i pravovremenog ispunjavanja obveza presudna je za kontinuiranu
odrzivost i opstojnost Banke.

Upravljanje rizikom likvidnosti ukljuuje definiranje strategije
za upravljanje ovom vrstom rizika na razini Banke, te omogucava-
nje ucinkovitog pracenja razine likvidnosti za Upravu i viSi menad-
Zzment, te implementaciju adekvatnog procesa za mjerenje, prace-
njeikontrolu rizika likvidnosti.

Banka ima pristup raznolikim izvorima financiranja. Sredstva se
prikupljaju putem velikog broja instrumenata, ukljucujudi razlicite
vrste depozita gradana i pravnih osoba, primljene kredite i dionicki
kapital. To povecava fleksibilnost izvora financiranja, smanjuje ovi-
snost o jednom izvoru i opCenito umanjuje trosak financiranja.

Banka nastoji odrzavati ravnotezu izmedu kontinuiteta financi-
ranja i fleksibilnosti kroz upotrebu obveza s razli¢itim dospije¢ima.
Banka kontinuirano procjenjuije rizik likvidnosti identificirajucii pra-
teci promjene u financiranju koje su potrebne za dostizanje poslov-
nih ciljeva koji su postavljeni u skladu sa strategijom Banke. Uz to,
Bankaima portfelj likvidne imovine kao dio svoje strategije upravlja-
nja rizikom likvidnosti.

Banka uskladuje svoje poslovanje s obzirom na rizik likvidnosti
sukladno zakonskim odredbama i internim politikama odrzavanja
rezervi likvidnosti, uskladenosti imovine i obveza te limitima i cilja-
nim pokazateljima likvidnosti. Banka dnevno upravlja rezervama
likvidnosti istovremeno osiguravajuci zadovoljenje svih potreba
njezinih klijenata.

Banka jeizradila i redovito odrzava Pravilnik o upravljanju likvid-
nosti u kriznim situacijama u kojem su detaljno identificirani rani
indikatori kriznih situacija, te odgovornosti i aktivnosti koje treba
poduzeti u takvim slucajevima.

Kratkorocna likvidnost se prati na dnevnoj bazi. Odjel Uprav-
ljanje trziSnim rizicima je uspostavio proces mjerenja, pracenja i iz-
vjeStavanja kratkorocne likvidnosti prema zahtjevima HNB-a, kao i
prema zahtjevima propisanim internim politikama.

Banka dnevno izracunava i mjesecno izvjeStava o ispunjenju za-
htjeva o likvidnosnoj pokrivenosti (LCR). Izracun se temelji na Dele-
giranoj uredbi komisije (EU) 2015/671, te Uredbi (EU) 575/2013.

LCR je kratkorocni likvidnosni pokazatelj koji osigurava da ban-
ka posjeduje adekvatnu zalihu visoko likvidne, lako utrzive imovine,
koja se u slucaju potrebe moze brzo i bez vecih gubitaka konvertirati
u gotovinu, te u razdoblju od 30 dana financirati sve planirane i ne-
planirane novcane tokove.

LCR limit za Sberbank d.d. iznosi 100%. Banka je tijekom 2020.
godine bila uskladena s navedenim limitom.

Likvidnosna pozicija Banke se takoder prati kroz procjenu po-
tencijalnih ucinaka specificnih dogadaja i/ili promjene vise financij-
skih faktora na likvidnost banke. U obzir se uzima unutarnje stanje
kreditne institucije i vanjski faktori specificni za Banku.

Izracun se temelji na dvotjednom izvjeStaju likvidnosti koji pored
ugovorenih stavki sadrzi i projekcije likvidnosnih pozicija. Projekcije
se dobivaju iz pojedinih poslovnih podrucja kao rezultat aktualnih
poslovnih aktivnosti, te budzetiranih vrijednosti.

Provode se testiranja tri stresna scenarija:

1) Scenarij krize Banke (narusen ugled Banke — istovremeno
je stanje na trzistu stabilno);

2) Scenarij krize trzista (poremecaji na trzistu (smanjena li-
kvidnost) —istovremeno je situacija u Banci stabilna);

3) Kombinirani scenarij (kombinacija dvaju navedenih

scenarija).

Scenariji se implementiraju primjenom korektivnih faktora na
odredene pozicije, nakon Cega se izracunava kumulativna neuskla-
denost likvidnosti koja se prezentira kao kumulativ razlike priljeva i
odljeva u svakom vremenskom razredu. Dobivenoj krivulji pribraja
se visoko likvidna imovina (likvidnosna pricuva) koju ¢ine gotovina,
depoziti kod HNB-a, vrijednosni papiri, te raspoloZiva obvezujuca
linija Grupe. Razdoblje prezivljavanja je razdoblje u kojem je Banka
u stanju podmirivati svoje obveze bez dodatnih intervencija u struk-
turi aktive/pasive.
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BiljesSke uz financijske izvjestaje
za godinu koja je zavrsila 31. prosinca 202o0.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Sljedeca tablica prikazuje rezultate stres testa za 2020. i 2019. godinu:

31. prosinca 2020.

od 5 dana 1do3 od3do6 od 6 do 12
Scenarij Pokazatelj dosdana do1mjesec mjeseca mjeseci mjeseci
Kriza Banke Neuskladenost 1.719.277 1.467.902 396.630 (391.317) (1,355.71)
. e likvidnosti s likv.
Kriza trzista . 1.671.790 1.490.105 619.137 114.703 (514.177)
pricuvomu
Kombinirani tisucama HRK 1.543.1M1 1.201.740 91779 (788.349)  (1.848.414)

31. prosinca 2019.

od 5 dana 1do3 od3do6 od 6 do 12

Scenarij Pokazatelj dosdana do1mjesec mjeseca mjeseci mjeseci

Kriza Banke Neuskladenost 2.404.326 2.515.486 1.590.346 552.781 (646.710)

Kriza trzista likvidnostis fikv. 2.417.328 2.628.083 1.919.593 1149.463 408.867
pricuvomu

Kombinirani tisu¢ama HRK 2.236.770 2.295.830 1.328.678 205.528 (1.097.212)

Dugoroéna likvidnost se prati kroz ro¢nu strukturu imovine i
obveza Banke koja se analizira kroz podatke koriStene za izracun
NSFR-a (zahtjev za stabilnim izvorima financiranja). Izracun se
temelji na Uredbi (EU) br. 575/2013, a dizajniran je za poboljSanje
srednjorocne i dugorocne likvidnosti tako da ograni¢ava moguc-
nost kratkorocnog financiranja, te potice poboljsanje rocne struk-
ture aktive i pasive. Internilimit za NSFR postavljen je na106%..

2020. - Obveze

Do

U tisucama kuna Na zahtjev 3 mjeseca

Analiza financijskih obveza

U donjoj tablici iskazana je ro¢na struktura nediskontiranih
financijskih obveza Banke, pri Cemu su uzeti u obzir najkra¢i mo-
guci datumi dospije¢a navedenih obveza. Financijske obveze bez
ugovorenog dospije¢a se smatraju financijskim obvezama na
zahtjev.

Dospjela

od3do12 Vise od 5

mjeseci godina

Depoziti drugih banaka 32.000 442.000 165.000 - - 639.000
Depoziti klijenata 3.833.000 732.000 2.730.000 462.000 293.000 8.050.000
Posudbe - 14.000 64.000 365.000 316.000 759.000
Obveze za najam - 3.000 10.000 24.000 50.000 87.000

3.865.000 1.191.000 2.969.000 851.000 659.000 9.535.000

2019. - Obveze

Dospjela

Do od 3 do12 Vise od 5

U tisuéama kuna Na zahtjev 3 mjeseca mjeseci godina
Depoziti drugih banaka 17.000 411.000 721.000 - - 1.149.000
Depoziti klijenata 3.245.000 789.000 2.709.000 614.000 331.000 7.688.000
Posudbe - 50.000 80.000 281.000 197.000 608.000
Obveze za najam - 3.000 10.000 27.000 59.000 99.000
3.262.000 1.253.000 3.520.000 922.000 587.000 9.445.000
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U donjoj tablici iskazana su ugovorena dospijeca potencijalnih obveza Banke:

2020.
Dospjela

Do od3do12 Vise od 5
U tisuéama kuna Na zahtjev 3 mjeseca mjeseci godina
Garancije 391.260 - - - - 391.260
Akreditivi - 10.036 2.784 - - 12.820
Neiskoristeni krediti 488.702 - - - - 488.702
Ukupno na 31. prosinca 2020. 879.962 10.036 2.784 - - 892.782

Dospjela
Do od3do12 Vise od 5
U tisucama kuna Na zahtjev 3 mjeseca mjeseci godina
Garancije 355.836 - - - - 355.836
Akreditivi - 1.896 1.652 - - 3.549
NeiskoriSteni krediti 240.21 - - - - 240.121
Ukupno na 31. prosinca 2019. 595.957 1.896 1.652 - - 599.506

BILJESKA 34.4 - TRZISNI RIZIK

Trzisni rizik predstavlja rizik promjene fer vrijednosti buducih
novcanih tokova financijskih instrumenata, uslijed promjena u tr-

ziSnimvarijablama kao Sto su kamatne stope, tecaj i cijene dionica.

BiljeSka 34.4.1TrZisni rizik - knjiga trgovanja
Upravljanje trzisnim rizikom u knjizi trgovanja Banke temelji se

na metodologiji koju je propisala Hrvatska narodna banka (HNB)
i Europsko nadzorno tijelo za bankarstvo (EBA), na smjernicama

maticne banke te na internim politikama.

Za svaku vrstu financijskih instrumenata u portfelju namijenje-

nom trgovanju definirani su odgovarajuci limiti, ovisno o rizicima

kojima su ti instrumenti izlozeni.

Limiti volumena i limiti za maksimalne gubitke propisani su i

predmet su dnevne kontrole.

Na kraju 2020. godine u knjigu trgovanja ukljuceni su valutni

forward ugovori, valutni swap ugovori i drzavne obveznice.

Kapitalni zahtjev za izlozenosti prema trzisnom riziku u knjizi
trgovanja se izracunava na temelju metodologije propisane Ured-
bom (EU) br. 575/2013.

BiljeSka 34.4.2 TrZisni rizik - bankovna knjiga

Trzisni rizici u bankovnoj knjizi ukljucuju valutni rizik, rizik pro-
mjene kamatne stope i rizik promjene cijene dionica (rizik promje-
ne cijene dionica u bankovnoj je knjizi zanemariv).

Rizik promjene kamatne stope

Rizik promjene kamatne stope predstavlja izlozenost Banke
nepovoljnom kretanju kamatnih stopa. U bankarstvu je prihvaca-
nje ove vrste rizika uobicajeno, medutim, previsoka razina takvog
rizika moze predstavljati veliku prijetnju po prihode i kapitalnu
osnovicu Banke. Primarni oblik rizika promjene kamatne stope
jest rizik rocne neuskladenosti koji proizlazi iz razlika u dospijecu
kod stavaka imovine, obveza i vanbilance s fiksnom kamatnom
stopom te razlike u datumu sljedece promjene kamatne stope kod
stavaka s promjenjivom kamatnom stopom, Cija je promjena ve-
zana uz referentnu kamatnu stopu. Upravljanje rizikom promjene
kamatne stope u okviru Basela Il koordinirano je na razini Grupe i
temeljeno na SAP aplikaciji koja omogucava mjerenje navedenog
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rizika te detaljnu analizuizlozenosti Banke riziku promjene kamat-
ne stope.

Banka je u okviru projekta Grupe provela sveobuhvatan ucinak
Benchmark reforme. Reforma u SBEU grupi, ukljucujuci Sberbank
d.d., moze se smatrati umjerenom jer se veci dio izloZenosti refe-
rentnim kamatnim stopama odnosi na referentne vrijednosti koje
nisu predmet zamjene zbog uskladenosti s BMR (EURIBOR, CZK
PRIBOR i HUF BUBOR). lako proizvodi povezani s EURIBOR-om
predstavljaju najvecu izloZzenost na razini SBEU Grupe, ne ocekuje
se da ¢e uvodenje hibridne EURIBOR metodologije imati znacajan
utjecaj, buduci da nije potrebno re-ugovaranje postojecih ugovo-
ra, a utjecaj na IT sustave i interne procese je minimalan. Sto se
tiCe tranzicije EONIA- ESTER, oCekuje se samo mali ukupni utjecaj

zbog ¢injenice da se EONIA ne navodi ni u jednom SBEU proizvodu

i koristi se samo za izracun kamata na primljene / dane kolaterale
prema sporazumu ISDA / CSA. Unatoc Cinjenici da koriSteni lokalni
referentni podaci (HRK ZIBOR i HRK NRS) nisu BMR, administra-
Ciju HRKZIBOR-a i HRK' NRS preuzela je Hrvatska narodna banka,
Sto je osiguralo uskladenost s BMR-om.

Osjetljivost na promjenu kamatnih stopa

Osjetljivost zarade na rizik promjene kamatne stope odnosi
se na efekt projiciranih promjena kamatne stope na neto kamat-
ni prihod u godini dana. U donjoj tablici iskazana je osjetljivost
neto kamatnog prihoda Banke u slucaju promjene kamatnih sto-
pa za +200 baznih bodova za EUR i ostale valute te 250 baznih
bodova za HRK.

Povecanje Osjetljivost neto Smanjenje Osjetljivost neto

u b.b. kamatnog prihoda u b.b. kamatnog prihoda

u tis HRK u tis HRK

HRK +250 5.284 -250 (5.284)

EUR +200 6.884 -200 (6.884)

Ostale +200 281 -200 (281)
2019.

Povecanje Osjetljivost neto Smanjenje Osjetljivost neto

Valuta ub.b. kamatnog prihoda ub.b. kamatnog prihoda

u tis HRK u tis HRK

HRK +200 2.731 -200 (2.731)

EUR +200 8.700 -200 (8.700)

Ostale +200 440 -200 (440)

Kako bi se izracunao efekt na neto kamatni prihod, kamatno

osjetljiva imovina i obveze se klasificiraju na sljedeci nacin:

e imovina i obveze s fiksnom kamatnom stopom prema
dospijecu;

e imovina i obveze s varijabilnom kamatnom stopom prema
datumima promjene kamatne stope;

e imovina i obveze s kamatnom stopom Cije dospijece ili da-
tum ponovnog utvrdivanja kamate nije poznato, alocirani
su u vremenske razrede sukladno pretpostavkama koje se
temelje na povijesnim podacima i specificnostima trzista.

Rizik promjene teéaja (valutni rizik)

Banka je izlozena riziku promjene tecaja kroz transakcije u
stranim valutama.

IzloZenost valutnom riziku proizlazi iz kreditnih, depozitnih,
investicijskih aktivnosti i aktivnosti trgovanja.

Banka upravlja rizikom promjene tecaja kroz postavljanje li-
mita za valutnu izlozenost i pracenje izlozenosti u odnosu na te
limite.

Prema zakonskim i interno utvrdenim limitima po pojedinim
valutama, izlozenost valutnom riziku se kontrolira redovito za cije-
lu bilancu i vanbilancu denominiranu u ili vezanu uz strane valute.
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Svoje poslovne aktivnosti Banka usmjerava primarno nasto-
jeci minimalizirati neuskladenost izmedu stavki imovine i obveza

denominiranih u strane valute ili vezanih uz strane valute, uskla-
dujuci redovno poslovanje prema kretanjima na trzistu

31. prosinca
2020.

31. prosinca
2019.

Imovina

Gotovina i sredstva kod Hrvatske narodne

banke 1.807.306 88.427 4.357 1.900.090 2.521.120
Plasmani i krediti drugim bankama 15.006 803.115 154.061 972182 769.895
Financiskaimouine poferviednosti SE - sess 2173
Krediti i predujmovi klijentima 2.422.185 4.555.896 19.687 6.997.768 6.481.403
Financiska movine poferwrjednosty w0439 38124 - 7oess 79052
Ukupno imovina 4.702.446 5.920.115 178.105 10.800.666 10.784.680
Obveze

Depoziti banaka 128.394 509.842 0 638.236 1.145.472
ngizciugslljsigllgeze po fer vrijednosti u racunu 5456 0 0 5 456 3292
Depoziti klijenata 3.210.222 4.623.264 176.430 8.009.916 7.638.881
Posudbe 683.161 56.104 0 739.265 587.352
Podredene obveze 0 203.640 0 203.640 201.106
Ukupno obveze 4.024.233 5.392.850 176.430 9.593.513 9.575.104

Osjetljivost na promjenu tecaja
Osjetljivost na valutni rizik se izracunava kao nepovoljan efekt
promjene u tecaju na ukupnuizlozenost.

31. prosinca 2020.

Utjecaj na RDG

U donjoj tabliciiskazane su strane valute prema kojima je Banka
znacajno izlozena te ukupan efekt promjene tecaja tih valuta na ra-
Cun dobitiigubitka.

31. prosinca 2019.
Utjecaj na RDG

Promjena tecaja
EUR 5%

(u tisuéama kuna)

Promjena tecaja (u tisuéama kuna)

(6.579) 5% (11.450)

BILJESKA 34.5 - UPRAVLJANJE OPERA-
TIVNIM RIZIKOM

Operativni rizik obuhvaca rizik od gubitaka nastalih kao poslje-
dica neadekvatnih ili greSaka internih procesa (procedura), djelatni-
ka, sustava ilivanjskih dogadaja ukljucujuci pravni rizik.

Banka kontinuirano poboljSava sustav upravljanja operativnim
rizikom sukladno Basel Il'i Il okviru, propisima lokalnih regulatora i
pravilima Grupe.

GodiSnje revidiranje internih dokumenata za upravljanje opera-
tivnim rizicima je redovno provodeno.

Analiza operativnih rizika (Samoprocjena operativnih rizika i
kontrola) provodi se u Banci na godisnjoj bazi, Cime su prepoznati
potencijalno najrizicniji procesi s aspekta operativnog rizika te su
isti podvrgnuti dubljoj analizi i po potrebi definirane su dodatne
kontrole i mjere za smanjenje rizika. Gdje se to pokazalo potrebnim,
Banka je implementirala dodatne kontrole i mjere za ublazavanje i
smanjenje rizika. Metodologija za analize scenarija revidirana je na
razini Grupe i implementirana u Banci. Analize scenarija koristimo
za prepoznavanje rijetkin materijalno znacajnih rizika (ukljucujuci
potencijalne rizike koji se nisu dogodili) i nedostatke sustava kontro-
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le (razvoj mjera za ublazavanije rizika). Analize scenarije provode se
godisnje s mogu¢nos¢u ad-hoc analiza scenarija.

Sukladno smjernicama Grupe, Banka vrsi procjenu rizika za
nove produkte Banke.

Dodatno se ulaze trud u podizanje svijesti o operativnim rizicima
opcenito kroz edukacije i takoder kao dio redovnih internih eduka-
cija novih djelatnika. Implementirali smo novi kanal edukacije za
operativne rizike — ,on-line OpRisk testing”. Edukacije provodi odjel
Upravljanja operativnim rizicima.

Dogadaji uzrokovani operativnim rizikom bez obzira da li su re-
zultirali gubitkom za Banku prikupljaju se u OpRisk bazi. Na osnovu
tih podataka definiraju se dodatne moguce mjere/kontrole za sma-
njenje operativnih rizika. Implementirane su promjene u procesu
prikupljanja dogadaja nastalih od operativnog rizika i izvjes¢ivanje
o tim dogadajima kako bi bili u skladu s grupnom metodologijom.
Banka je uspostavila i redovito odrzava sustav ranog upozoravanja -
Klju¢ni pokazatelji rizika (Key Risk Indicators - KRI) koji je razvijen na
nivou Grupe. Klju¢ni pokazatelji rizika implementiraju se i upravljaju
u bazi podataka OpRisk, koji su ukljuceni u izvjeS¢ima o operativ-
nom riziku.

U 2020. godini Banka je nastavila s revidiranjem i poboljSanjem
sustava internih kontrola (temeljen na internim aktima Grupe i pro-
pisima HNB-a). Banka razlikuje operativne kontrole (svakodnevne)
imanagerske (kontrole kojima se provjerava izvrsavanje operativnih
kontrola). IzvrSavanje managerskih kontrola prati se kroz OpRisk
bazu, te se mjesecno o tome izvjeStava Odbor za upravljanje rizici-
ma Banke.

Banka redovito revidira kvalitetu eksternaliziranih usluga u cilju
kvalitetnog upravljanja rizikom proizaslim iz eksternalizacije pojedi-
nih aktivnosti. Banka redovito informira HNB o namjeri eksternali-
zacije materijalno znacajnih aktivnosti Banke (sukladno Odluci o
eksternalizacijiHNB-a). Upravljanje prijevarama kao i sve aktivnosti
vezane za prijevare uspostavljeno je pod upravljanjem operativnim
rizikom te su sve aktivnosti nastavljene tijekom 2020. Izracun ka-
pitalnog zahtjeva za operativne rizike se provodi jednom godisnje
(standardizirani pristup sukladno Basel Il regulativi), a o rezultatima
seinformira maticai HNB.

BILJESKA 35 - FER VRIJEDNOST
FINANCIJSKIH INSTRUMENATA

Fervrijednost je iznos za koji seimovina moze zamijenitiili obve-
za podmiriti izmedu poznatih i spremnih strana u transakciji koja se
obavlja po trzisSnimuvjetima. Financijskiinstrumenti po fer vrijedno-
stiuracunudobitiigubitkaifinancijskiinstrumenti pofer vrijednosti
u ostaloj sveobuhvatnoj dobiti iskazani su po fer vrijednosti. Krediti
i predujmovi iskazani su po amortiziranom trosku smanjenom za
umanijenja vrijednosti. Uprava vjeruje da nema znacajne razlike iz-
medu njihove fer i knjigovodstvene vrijednosti. U nastavku je prika-
zan sazetak glavnih metoda i pretpostavki koristenih u procjeni fer
vrijednosti financijskih instrumenata.

Krediti i predujmovi

Fer vrijednost kredita i predujmova predstavlja diskontirani
iznos ocekivanih buducih novcanih tokova od glavnice i kamate. Za
kredite koji nemaju fiksni datum otplate ili su podlozni prijevreme-
noj otplati, otplate se procjenjuju na temelju iskustva iz prethodnih
razdoblja u kojima su kamatne stope bile priblizno jednake trenut-
nim, prilagodenim za razlike u ocekivanjima buducih kamatnih sto-
pa. Ocekivani buduci nov&ani tokovi su procijenjeni uzimajuci u ob-
zirkreditnirizikidruge pokazatelje umanjenja vrijednosti. Ocekivani
bududi novcani tokovi homogenih kategorija kredita su procijenjeni
narazini portfelja i diskontirani trenutno vazec¢im trzisnim stopama
za slicne kredite novih korisnika kredita usporedivog boniteta. Pro-
cijenjena fer vrijednost kredita odrazava promjene u kreditnom sta-
tusu od njegovog odobravanja i promjenu kamatnih stopa u slucaju
kredita s fiksnom kamatnom stopom. Budu¢i da Banka ima ogra-
nicen portfelj kredita i predujmova s fiksnom kamatnom stopom i
duzim dospije¢em rukovodstvo vjeruje kako se fer vrijednost kredi-
ta i predujmova ne razlikuje znacajno od njihove knjigovodstvene
vrijednosti.

Depoziti banaka i klijenata

Za depozite po videnju i depozite koji nemaju definirano dospi-
jece, fer vrijednost je iznos plativ po videnju na datum izvjeStavanja.
Procijenjena fer vrijednost depozita s fiksnim dospijecem temelji se
na novcanim tokovima diskontiranim trenutacno ponudenim ka-
matnim stopama na depozite slicnog preostalog dospijeca. Vrijed-
nostdugorocnih odnosa s depozitarima ne uzima se u obzir kod pro-
cjene fer vrijednosti. S obzirom na to da vecina depozita Banke ima
promjenjivu kamatnu stopu koja je ujedno i trziSna stopa, Uprava
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vjeruje da nema znacajne razlike izmedu fer vrijednosti tih depozita i
njihove knjigovodstvene vrijednosti.

Posudbe

S obzirom na to da vecina uzetih posudbi Banke ima promjenji-
vu kamatnu stopu Uprava vjeruje da nema znacajne razlike izmedu
njihove feriknjigovodstvene vrijednosti.

a) Hijerarhija fer vrijednosti financijskih instrumenata
mjerenih po fer vrijednosti

Prema pojasnjenju racunovodstvene politike Banka kod odre-
divanja i iskazivanja fer vrijednosti financijskih instrumenata koristi
razine hijerarhije fer vrijednosti.

31. prosinca 2020.

U tisu¢ama kuna Nivo 3

Na kraju 2020. godine Banka je u kategoriju razine 3 klasificira-
la depozitarne potvrde i konvertibilne obveznice tvrtke Fortenova.
Ulaganja ufinancijske instrumente u postupku nagodbe s drustvom
Agrokor mjere se po fer vrijednosti primjenom tehnika vrednovanja
temeljenih na podacima dostatnima za mjerenje fer vrijednosti.
Vrednovanje se provodi maksimalno koristeci relevantne vidljive ula-
zne podatke i minimalno koristeci nevidljive ulazne podatke.

U donjoj tablici prikazana je analiza financijskih instrumenata
mjerenih po fer vrijednosti po hijerarhiji razine fer vrijednosti.

31. prosinca 2019.

U tisu¢ama kuna

Financijska imovina
koja se drZi radi trgo-
vanja po FV kroz RDG

Financijska imovina
koja se drzi radi trgo-
vanja po FV kroz RDG

Derivati Derivati

Valutniforwardi - 2.676 - Valutniforwardi - 2.042 -
Duznicke vrijednosnice 96.037 - - Duznicke vrijednosnice 33.012 - -
Financijska imovina Financijska imovina

kojom se ne trguje po kojom se ne trguje po

FV kroz RDG FV kroz RDG

Vlasnicke vrijednosnice - - 12.245 Vlasnicke vrijednosnice - - 17.642
Duznicke vrijednosnice - - 48.983 Duznicke vrijednosnice - - 71.767
Financijska imovina Financijska imovina

po FV kroz OSD po FV kroz OSD

Duznicke vrijednosnice ~ 770.544 - - Duznicke vrijednosnice ~ 790.385 - -
Ukupno imovina 866.581 2.676 61.228 Ukupno imovina 923.397 2.042 89.409
Financijske obveze Financijske obveze

koje se drZe radi koje se drZe radi

trgovanja trgovanja

Derivati Derivati

Valutniforwardi - 2.456 - Valutniforwardi - 2.292 -
Ukupno obveze 2.456 Ukupno obveze 2.292
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BiljesSke uz financijske izvjestaje
za godinu koja je zavrsila 31. prosinca 202o0.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Tijekom 2020. i 2019. godine nije bilo transfera unutar pojedi-
nih razina hijerarhije fer vrijednosti .

Odgovarajuca krivulja prinosa koristena za diskontiranje
buducih novcanih tokova u vrednovanju na razini 2 ,mark-to-
model’, je krivulja prinosa povezana s nominalnom valutom
vrijednosnice.

31. prosinca 2020.

Knjigo-
vodstvena
vrijednost

Fer

U tisuéama kuna vrijednost

Gotovina i sredstva kod

b) Hijerarhija fer vrijednosti financijskih instrumenata
koji nisu mjereni po fer vrijednosti

Na dan 31. prosinca 2019. i 2020. godine gotovina i sredstva
kod Hrvatske narodne banke, plasmani i krediti drugim banka-
ma te krediti i predujmovi klijentima mjere se po amortiziranom
trosku. Medutim, zbog prirode tih transakcija (ugovorenih nov-
¢anih tokova za kredite i kratkorocnog dospije¢a novcanih rezer-
vi i plasmana), smatra se da njihova knjigovodstvena vrijednost
odgovara njihovoj fer vrijednosti.

31. prosinca 2019.

Knjigo-
vodstvena
vrijednost

Fer

U tisuéama kuna vrijednost

Gotovinaisredstva kod

Hrvatske narodne banke 1:900.090 1:900.090 Hrvatske narodne banke 2521120 2:521120
Elaar?g?:;i krediti drugim 972182 972182 Efsgﬂaﬁ krediti drugim 769 895 769.895
:flrif::tii;qpareduj movi 6.997.768 6.997.768 Krediti i predujmovi 6.481.403  6.481.403
Ukupno imovina 9.870.040 9.870.040 Ukupno imovina 9.772.418 9.772.418
Depoziti banaka 638.235 638.235 Depoziti banaka 1.145.472 1.145.472
Depoziti klijenata 8.009.916 8.009.916 Depozitiklijenata 7.638.881 7.638.881
Posudbe 739.266 739.266 Posudbe 587.352 587.352
Podredene obveze 203.640 203.640 Podredene obveze 201.106 201.106
Ukupno obveze 9.591.057 9.591.057 Ukupno obveze 9.572.8M1 9.572.811
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BILJESKA 36 - KLASIFIKACIJA FINANCIJSKE IMOVINE | FINANCIJSKIH OBVEZA

Sljedeca tablica prikazuje uskladenje izmedu stavkiizvjeStaja o financijskom poloZaju i kategorija financijskih instrumenata

Financijski Financijski
instrumen- instru-
ti kojima menti  DuZnicki Ukupna
sene kojimase instru- Duznicki Vlasnicki knjigo-
trguje po trguje po menti po instrumenti instrumenti Amortizirani vodstvena
Biljeska FVRDG FVRDG FVRDG po FVOSD po FVOSD trosak vrijednost
Gotovinai
sredstva kod 5 - - - - - 1.900.090 1.900.090
HNB-a
Plasmani i
kredit drugim 6 - - - - - 972.182 972.182
bankama
Financijska
imovina po fer
vrijednosti u 8 61.228 2.676 96.037 - - - 159.941
racunu dobiti i
gubitka
Kreditii
predujmovi 7 - - - - - 6.997.768 6.997.768
klijentima
Financijska
imovina po 9 - - - 770.544 141 - 770.685
FVOSD
Ukupna
financijska 61.228 2.676 96.037 770.544 141 9.870.040 10.800.666
imovina
Depoziti
12 - - - - - 638.235 638.235
banaka
Financijske
obveze po fer
vrijednosti u 16 - 2.456 - - - - 2.456
racunu dobitii
gubitka
Depoziti
. 13 - - - - - 8.009.916 8.009.916
klijenata
Posudbe 14 - - - - - 739.266 739.266
Rezerviranja
za obvezei 17 - - - - - 78.260 78.260
troskove
Podredene 15 - - - - - 203.640 203.640
obveze
Ukupne
financijske - 2.456 - - - 9.670.767 9.671.773
obveze
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BiljesSke uz financijske izvjestaje
za godinu koja je zavrsila 31. prosinca 202o0.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

BILJESKA 37 - TRANSAKCIJE
S POVEZANIM STRANAMA

Banka ima odnose s povezanim stranama i to sa svojim vla-
snicima i njihovim podruznicama (uglavnom clanicama grupe
Ministarstva Financija Ruske Federacije), clanovima Nadzornog
odbora, Upravom i ostalim izvrsnim rukovodstvom (,zajedno

kljucno rukovodstvo”), ¢lanovima uze obitelji klju¢nog rukovod-

stva, druStvima kontroliranim, zajednicki kontroliranim ili pod
znacajnim utjecajem od strane klju¢nog rukovodstva i ¢lanova
njihovih obitelji. Banka obavlja transakcije s povezanim strana-
ma u skladu s uobicajenim trgovackim nacelima. Sljedec¢a tablica
daje sazeti prikaz stanjaimovine i obveza na datum izvjeStavanja
s maticnim druStvom Sberbank Europe AG, krajnjim mati¢nim
druStvom Sberbank Rusija te ostalim ¢lanicama grupe Ministar-
stva Financija Ruske Federacije:

31. prosinca 31. prosinca
Imovina 2020. 2019.
Krajnje mati¢no drustvo
Sberbank Rusija — plasmani bankama 8.129 4.219
Mati¢no drustvo
Sberbank Europe AG — plasmani bankama 574103 536.939
Sberbank Europe AG — ostala potrazivanja - 1.844
Sberbank Europe AG — ostala imovina 608 443
Ostala povezana poduzeca
Sberbank Srbija A.D. Beograd- plasmani bankama 164 161
Sberbank BH d.d. — plasmani bankama 20 28
Sberbank banka d.d. — plasmani bankama 22.334 18.763
Sberbank Magyaroszagi ZRT — plasmani bankama 184 154
Sberbank CZ — plasmani bankama 465 9.109
Sberbank (Switzerland) AG - plasmani bankama 199 753
606.206 572.413
31. prosinca 31. prosinca
Obveze 2020. 2019.
Krajnje mati¢no drustvo
Sberbank Rusija — depoziti banaka 1.238 1.294
Sberbank Rusija — ostale obveze - -
Mati¢no drustvo
Sberbank Europe AG — depoziti banaka 416.800 599.194
Sberbank Europe AG — ostale obveze 10.700 4.726
Sberbank Europe AG — posudbe 203.640 201.105
Ostala povezana poduzeéa
Pronam nekretnine d.o.o.. — depoziti klijenata 864 619
Pronam nekretnine d.o0.o0. — ostale obveze 10 18
Sberbank banka d.d. — depoziti banaka 85.256 156.057
Magyarorszagy Volksbank RT - depoziti banaka 74 112.692
Sberbank BH d.d. - depoziti banaka 5.225 371
Sberbank AD Banja Luka - depoziti banaka 799 951
Sberbank CZ - depoziti banaka 720 -
Sberbank CZ — ostale obveze - 331
725.326 1.077.358
-—
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Izvanbilancne stavke

31. prosinca
2020.

31. prosinca
2019.

Maticno drustvo
Sberbank Europe AG - neiskoristeni krediti 13.053 223.277
Sberbank Europe AG - primljena garancija - -
Ostala povezana poduzeca
Sberbank Magyaroszagi ZRT —izdana garancija - 744
Sberbank CZ - primljena garancija 75.369 74.426
Sberbank banka d.d. —izdana garancija - 1.749
Sberbank banka d.d. — primljena garancija 26.027 41.120
Sberbank Srbija — izdana garancije - 602
Sberbank BH d.d — primljena garancija 30.148 -
244.597 341.918
—

Na dan 31. prosinca 2020. godine nije bilo kredita ni predujmova
za koje su izdane garancije od strane Sberbank Rusije ili Sberbank
Europe AG (kako je prikazano gore).

Kljuéno rukovodstvo
Klju€no rukovodstvo ukljucuje Clanove Uprave i prokuriste.
Naknade za klju¢no rukovodstvo u 2020. godini iznosile su

10.643 tisuca kuna (u2019. godini 9.488 tisuca kuna) i ukljucuju bru-

Imovina

to place i beneficije. Kao dio beneficija, Banka je uplatila mirovinske
doprinose u obvezne mirovinske fondove za klju¢no rukovodstvo u
iznosu od 555 tisuca kuna (2019.: 527 tisuca kuna).

Sljedeca tablica prikazuje stanja na datum bilance kao i izvanbi-
lancne transakcije s clanovima klju¢nog rukovodstva:

31. prosinca 31. prosinca

2019.

2020.

Klju€no rukovodstvo

Obveze

Klju€no rukovodstvo — depoziti klijentima 13.446 1.324

Izvanbilanéne stavke

Klju€no rukovodstvo — neiskoristeni krediti 198 233
—
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BiljesSke uz financijske izvjestaje
za godinu koja je zavrsila 31. prosinca 202o0.

(Svi iznosi izraZeni su u tisuéama kuna, osim gdje je drugacije navedeno)

Transakcije s povezanim stranama bile su kako slijedi:

SBERBANK SBERBANK Povezana Kljuéno
2020. EUROPE AG RUSIJA drustva Grupe rukovodstvo Ukupno
Prihodi od kamata i slicni prihodi 72 27 67 - 166
Prihod od naknada i provizija 2 - 294 2 298
Neto prihodi od poslovanja - - - - -
Ostali prihodi - - 440 - 440
Ukupno prihodi 74 27 801 2 905
Rashod od kamata 14.805 - 931 27 15.763
Rashod od naknada i provizija 3.829 24 253 1 4107
Bruto place i dohodak u naravi - - - 10.643 10.643
Ostali rashodi 7.690 535 4.338 - 12.564
Ukupno rashodi 26.324 559 5.522 10.671 43.077
SBERBANK SBERBANK Povezana Kljuéno
2019. EUROPE AG RUSIJA drustva Grupe rukovodstvo Ukupno
Prihodi od kamata 1.379 14 429 - 1.822
Prihod od naknada i provizija - 1 163 2 166
Neto prihodi od poslovanja - - - - -
Ostali prihodi - - 420 2 422
Ukupno prihodi 1.379 15 1.012 4 2.410
Rashod od kamata 11.796 - 2.332 69 14197
Rashod od naknada i provizija 2.628 25 1.047 1 3.701
Bruto place i dohodak u naravi - - - 9.488 9.488
Ostali rashodi 2.304 291 10.261 - 12.857
Ukupno rashodi 16.728 316 13.640 9.558 40.243

Sberbank d.d. u2020. godini nije imala transakcija sa sljede-
¢im povezanim stranama: : JSC Sberbank AST,JSC Sberbank Tech
ALB Edv — Service GmbH, CJSC Sberbank CIB, SIB (Cyprus) limi-
ted, Sberbank India, Sportsko Drustvo Sberbank, Sberbank CIB
(UK) Ltd, SBAG IT — Services GmbH, Sberbank Corporate Univer-
sity and Garay Centar Ingatlanforgalmazo.

Osim gore navedenih drudtava i osoba ne postoje drustva ili
osobe koje se mogu nazvati povezanim stranama, osim onih koji
su navedeniiznad.

BILJESKA 38 - DOGADAJI NAKON
DATUMA BILANCE

Prema podacima iz BiljeSke 31 "Potencijalne i preuzete obve-
ze: () Sudski postupci" iz ovih financijskih izvjestaja, Banka je
Ustavnom sudu RH podnijela zahtjev za ocjenu ustavnosti od-
luke VVrhovnog suda kojom je potvrdena odluka Trgovackog suda
koja je donesena protiv svih ukljucenih banaka.

Odluka Ustavnog suda donesena je 03.02.2021. godine, i sve
su zalbe banaka odbijene. Takva odluka ne utjeCe na trenutni
pravni polozaj Banke, na postupanje u svezirezerviranjainasam
iznos rezerviranja na datum bilance, jer su tom odlukom samo
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potvrdene ranije odluke Vrhovnog i Visokog trgovackog suda iz Navedeni dogadaji nakon datuma bilance ne predstavljaju
2018. godine, $to znadi da je takav rasplet dogadaja vec¢ uzet u  znacajan dogadaj koji bi zahtijevao izmjene u financijskim izvje-
obzir za 2018. odnosno 2020. godinu. Stajima Banke.
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Dodaci
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Dodatak 1 - Dopunski izvjestaji za Hrvatsku narodnu
banku za razdoblje od 1. sijecnja 2020. do 31. prosinca 2020.

(Svi iznosi izrazeni su u kunama)

U skladu s Odlukom o strukturi i sadrzaju godisnjih financij-
skih izvjeStaja banaka koju je donijela Hrvatska narodna banka
(NN 42/2018 i NN 122/2020) u nastavku prezentiramo obrasce
za Banku za godinu koja je zavrsila 31. prosinca 2020. u obliku
zahtijevanom u navedenoj Odluci. U biljeSkama uz financijske
izvjeStaje navedene su informacije o osnovama za sastavljanje
financijskih izvjeStaja kao i sazetak racunovodstvenih politika.

Jednako tako u biljeSkama se nalaze informacije vazne za ra-
zumijevanje pojedinih pozicija bilance, racuna dobiti i gubitka,
izvjeStaja o promjenama kapitala kao i izvjeStaja o nov€anom
toku.

Usklada izmedu obrazaca prikazanih u nastavku te osnovnih
financijskih izvjeStaja prezentirana je u dodatku 2.
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Dodatak 1 - Dopunski izvjestaji za Hrvatsku narodnu
banku za razdoblje od 1. sijecnja 2020. do 31. prosinca 2020.

(Svi iznosi izrazeni su u kunama)

Obrazac ,lzvjestaj o financijskom poloZaju (bilanca)" na dan 31. prosinca 2020.
Nekonsolidirani Izvjestaj o financijskom polozaju (bilanca) na dan 31. prosinca 2020.

-

Imovina

Novcana sredstva, novéana potraZivanja i obveze u srediSnjim
bankama i ostali depoziti po videnju (od 2. do 4.)

31. prosinca
2020.

1.845.411.469

31. prosinca
2019.

1.994.186.010

2. Novacu blagajni 202.085.898 188.002.706
3. Novcana potrazivanja i obveze u sredisnjim bankama 1.225.558.829 1.670.917.293
4. Ostalidepoziti po videnju 417.766.742 135.266.011
5. Financijska imovina koja se drZi radi trgovanja (od 6. do 9.) 98.713.799 135.054.346
6. Derivati 2.676.487 2.041.920
7. Vlasnicki instrumenti - -
8. Duznickivrijednosni papiri 96.037.312 133.012.426
9. Kreditiipredujmovi - -
10. Financijs.ka} .imov‘ina kojom se trguje koja se obvezno mjeri po fer vrijednosti 61.228.476 86.682.176
kroz dobit ili gubitak (od 11. do 13.)
1. Vlasnicki instrumenti 12.245.695 17.096.223
12. Duznickivrijednosni papiri 48.982.781 69.585.953
13.  Krediti i predujmovi - -
14. Financijska imovina po fer vrijednosti u racunu dobiti i gubitka (15. +16.) - -
15.  Duznicki vrijednosni papiri - -
16.  Kreditii predujmovi - -
1. Financijska imovina po fer vrijednosti u ostaloj sveobuhvatnoj dobiti 770.684.878 790.525.781
(od 18.do 20.)
18. Vlasnicki instrumenti 141.000 141.000
19. Duznicki vrijednosni papiri 770.543.878 790.384.781
20. Kreditiipredujmovi - -
21. Financijska imovina po amortiziranom trosku (22. + 23.) 8.024.628.433 7.778.231.506
22. Duznickivrijednosni papiri 18.915.309 13.244.775
23. Kreditiipredujmovi 8.005.713.124 7.764.986.731
24. lIzvedenice - ra¢unovodstvo zastite - -
28, Promjene fer vrijednosti zasitecnih stavki u zastiti portfelja od ) )
kamatnog rizika
26. Ulaganja u drustva kéeri, zajednicke pothvate i pridruZena drustva - -
27. Materijalna imovina 106.625.182 119.086.798
28. Nematerijalna imovina 100.132.288 76.333.155
29. Poreznaimovina 28.742.150 40.664.422
30. Ostalaimovina 21.600.327 25.667.195
3. Dugotrajna imovina i grupe za otudenje klasificirane kao ) )
namijenjene za prodaju
32. UKUPNAIMOVINA (1. + 5. +10. +14. +17. + 21. + od 24. do 31.) 11.057.767.002 11.046.431.389

—
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Obveze

33. Financijske obveze koje se drze radi trgovanja (od 34. do 38.)

31. prosinca
2020.

2.456.202

31. prosinca
2019.

2.292.138

34. Izvedenice

2.456.202

2.292.138

35. Kratke pozicije

36. Depoziti

37. lzdaniduznicki vrijednosni papiri

38. Ostale financijske obveze

39. Financijske obveze po fer vrijednosti kroz dobit ili gubitak (od 40. do 42.)

40. Depoziti

41. 1zdani duZnicki vrijednosni papiri

42. Ostalefinancijske obveze

43. Financijske obveze mjerene po amortiziranom trosku (od 44. do 46.)

9.666.094.048

9.656.555.449

44, Depoziti

9.591.056.929

9.572.811.249

45. lzdani duznicki vrijednosni papiri

46. Ostalefinancijske obveze

75.037.119

83.744.200

47. lzvedenice - racunovodstvo zastite

Promjena fer vrijednosti zaSitecnih stavki u zastiti portfelja

48. L.
8 od kamatnog rizika

49. Rezervacije

91.525.399

60.030.420

50. Porezne obveze

51. Temeljni kapital koji se vrac¢a na zahtjev

52. Ostale obveze

121.575.477

117.782.180

Obveze uklju¢ene u grupe za otudenje klasificirane kao namijenjene za

>3- prodaju

54. UKUPNE OBVEZE (33. +39. +43 + od 47.do 53.)

9.881.651.126
31. prosinca

9.836.660.187
31. prosinca

Kapital 2020. 2019.
55. Temeljni kapital 615.623.000 615.623.000
56. Premija na dionice 915.045.100 915.045.100
57. lzdani vlasnicki instrumenti osim kapitala - -
58. Ostali vlasnicki instrumenti - -
59. Akumulirana ostala sveobuhvatna dobit 14.829.688 12.824.160

60. ZadrZana dobit

(354.032.129)

(440.922.269)

61. Revalorizacijske rezerve

62. Ostale rezerve 20.311.070 20.311.070
63. (-)Trezorske dionice - -
64. Dobitili gubitak koji pripadaju vlasnicima mati¢nog drustva (35.660.853) 86.890.141

65. (-)Dividende tijekom poslovne godine

66. Manijinski udjeli [nekontrolirajuci udjeli]

67. UKUPNIVLASNICKI INSTRUMENTI (od 55. do 66.)

1.176.115.876

1.209.771.202

68. UKUPNIVLASNICKI INSTRUMENTI | UKUPNE OBVEZE (54. + 67.)

11.057.767.002

11.046.431.391

—
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Sberbank d.d. godisnje izvjesée 2020.

Dodatak 1 - Dopunski izvjestaji za Hrvatsku narodnu
banku za razdoblje od 1. sijecnja 2020. do 31. prosinca 2020.

(Svi iznosi izrazeni su u kunama)

Obrazac ,Raéun dobiti i gubitka” za godinu koja je zavrsila 31. prosinca 2020.

Nekonsolidirani Raéun dobiti i gubitka za godinu koja je zavrsila 31. prosinca 2020.

d

1. Kamatni prihod 334.494.485 345.322.779
2. (Kamatni rashodi) (62.329.937) (71.580.712)
3. (Rashodi od temeljnog kapitala koji se vra¢a na zahtjev) - -
4. Prihodi od dividende - -
5. Prihodi od naknada i provizija 81.908.034 88.028.863
6. (Rashodi od naknada i provizija) (24.865.010) (24.627.375)
e e e Iancie mote franciobuesa | g0 | 1oz.600
Dobici ili (-) gubici po financijskoj imovini i financijskim obvezama koje se drze radi
8. trgovanj;,)ngeto pof Jsko) f ! ) 1.225.088 19.442.451
o ey moiomsene roufebojaseobveznomierl | Gaqosss) | masrse
10. Dobici ilih(-‘).gubic.i po financijskoj imovinii financijskim obvezama po fer vrijednost ~ ~
kroz dobit ili gubitak, neto
1. Dobici ili (-) gubici od ra€unovodstva zastite, neto - -
12.  Tecajnerazlike [dobitili (-) gubitak], neto 10.781.581 5.337.940
13. Dobici ili (-) gubici po prestanku priznavanja nefinancijske imovine, neto 702.626 1.213.927
14.  Ostali prihodiiz poslovanja 3.081.018 11.889.521
15.  (Ostalirashodiiz poslovanja) (735.163) (1.526.539)
16. UKUPNI PRIHODI IZ POSLOVANJA, NETO(1.-2.-3.+4.+5.-6.+0d 7.do 14. - 15.) 316.293.757 380.760.996
17. (Administrativni rashodi) (168.960.629) (175.805.461)
18.  (Doprinosi u novcu sanacijskim odborima i sustavima osiguranja depozita) (18.372.281) (15.958.284)
19. (Amortizacija) (35.552.802) (35.601.452)
20. Dobiciili (-) gubici zbog promjena, neto - -
21.  (Rezervacijeili (-) ukidanje rezervacija), neto (30.624.334) (22.585.535)
2 I(Umanjenjg vrijednostiili (-) ukidanje umanj.er)j‘a vrijgdnosti po financijskoj imovini (85.736.585) (21149.260)
koja nije mjerena po fer vrijednosti kroz dobit ili gubitak)
23 (Umanjenje vrijednosti ili (-) ukidanje umanjenja vrijednosti ulaganja u drustva kceri, _ _
zajednicke pothvate i pridruzena drustva)
24.  (Umanjenje vrijednostiili (-) ukidanje umanjenja vrijednosti po nefinancijskoj imovini) (1.225.945) (564.805)
25.  Negativni goodwill priznat u dobiti ili gubitku - -
Udio dobiti ili (-) gubitka od ulaganja u drustva kéeri, zajednicke pothvate i ) B
pridruzena drustva, obracunatih metodom udjela
26. DobiF ili g—) gubitak od.dugc.)tra.jne imo'v.in.e igrupe za otudenje |<Iasificirape kao - ~ B
namijenjene za prodaju koje nisu kvalificirane kao poslovanje koje se ne€e nastaviti
57, DOBITILI (-) GUBITAK PRIJE OPOREZIVANJA 1Z POSLOVANJA KOJE CE SE (16. - od (24.178.819) 109.096.197
17.do 19. + 20. — od 21. do 24. + od 25. do 27.)
28.  (Poreznirashodiili (-) prihodi povezani s dobiti ili gubitkom iz poslovanja koje ¢e se nastaviti) (11.482.034) (22.206.056)
29, 3/?5':';:/L|!r$-()zguflz1;A)K PRIJE OPOREZIVANJA IZ POSLOVANJA KOJE CE SE (35.660.853) 86.890.141
30. Dobitili (-) gubitak nakon oporezivanja iz poslovanja koje se nece nastaviti (32. — 33.) - -
31.  Dobitili (-) gubitak prije oporezivanja koje se nece nastaviti - -
32.  (Poreznirashodiili (-) prihodi povezani s poslovanjem koje se nece nastaviti) -
33. DOBITILI (-) GUBITAK TEKUCE GODINE (30. + 31.; 35. + 36.) (35.660.853) 86.890.141
34.  Pripada manjinskom udjelu [nekontrolirajuéi udjeli] - -
35.  Pripada vlasnicima mati¢nog drustva - -

—
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Obrazac , Ostala sveobuhvatna dobit" za godinu koja je zavrsila 31. prosinca 2020.
Nekonsolidirani IzvjeStaj o sveobuhvatnoj dobiti za godinu

koja je zavrsila 31. prosinca 2020. i i

1. Dobit ili (-) gubitak tekuée godine (35.660.853) 86.890.141

2 Ostala sveobuhvatna dobit (3. +15.) (2.005.528) 269.959

3. Stavke koje nece biti reklasificirane u dobit ili gubitak (od 4. do 10. +13. +14.) - -

4 Materijalna imovina - -

5 Nematerijalna imovina - -

6 Aktuarski dobici ili (-) gubici na mirovinskim planovima pod pokroviteljstvom ) )
) poslodavca

7. Dugotrajna imovina i grupe za otudenje namijenjene za prodaju - -

8 Udjel ostalih priznatih prihoda i rashoda od subjekata koji se obracunava metodom ) )
) udjela

9 Promjene fer vrijednosti viasnickih instrumenata mjerenih po fer vrijednosti kroz ) )
) ostalu sveobuhvatnu dobit

10 Dobici ili (-) gubici od racunovodstva zastite vlasnickih instrumenata mjerenih po fer ) )
" vrijednosti kroz ostalu sveobuhvatnu dobit, net

n Promjene fer vrijednosti viasnickih instrumenata mjerenih po fer vrijednosti kroz ) )
’ ostalu sveobuhvatnu dobit [zaSti¢ena stavka]

b Promjene fer vrijednosti vlasnickih instrumenata mjerenih po fer vrijednosti kroz ) )
" ostalu sveobuhvatnu dobit [zaSti¢ena stavka]

1 Promjene fer vrijednosti financijskih obveza mjerenih po fer vrijednosti kroz dobit ili ) )
" gubitak koje se pripisuju promjenama u kreditnom riziku

14.  Porez na dobit koji se odnosi na stavke koje nece biti reklasificirane - -

15.  Stavke koje je moguce reklasificirati u dobit ili gubitak (od 16. do 23.) 2.005.528 269.959

16.  ZaStita neto ulaganja u inozemno poslovanje [efektivni udjel] - -

17. Preracunavanje stranih valuta - -

18.  Zastite novCanih tokova [efektivni udjel] - -

19.  Instrumenti zaStite od rizika [elementi koji nisu odredeni] - -

20.  Duznickiinstrumenti po fer vrijednosti kroz ostalu sveobuhvatnu dobit 2.445.766 329.218

21.  Dugotrajnaimovinaigrupe za otudenje namijenjene za prodaju - -

2 Udjel ostalih priznatih prihoda i rashoda od ulaganja u drustva kéeri, zajednicke ) )
" pothvateipridruZzena drustva

Porez na dobit koji se odnosi na stavke koje moguce reklasificirati u dobit ili (-
23, ; ) J€ mog f ) (440.238) (59.259)
gubitak

24. Ukupna sveobuhvatna dobit tekuée godine (1. + 2.; 25. + 26.) (33.655.325) 87.160.099

25.  Pripada manjinskom udjelu [nekontrolirajuci udjel] - -

26.  Pripada vlasnicima mati¢nog drustva - -

—
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Sberbank d.d. godisnje izvjesée 2020.

Dodatak 1 - Dopunski izvjestaji za Hrvatsku narodnu
banku za razdoblje od 1. sijecnja 2020. do 31. prosinca 2020.

(Svi iznosi izrazeni su u kunama)

Sberbank d.d. godisnje izvjesée 2020.

Nekonsolidirani Izvje$taj o promjeni kapitala za godinu koja je zavrsila 31. prosinca 2020.

Premija
na dionice

Izvori promjena u kapitalu

Temeljni kapital

Izdani viasnicki
instrumenti osim
kapitala

Ostali
vlasnicki instrumenti

Ostale
rezerve

Akumulirana ostala ZadrZzana
sveobuhvatna dobit dobit

Revalorizacijske
rezerve

Trezorske
dionice

Dobit ili (-) gubitak
koji pripada
vlasnicima
maticnog drustva

(-) Dividende
tijekom
poslovne godine

Manjinski udjeli

Akumulirana ostala
sveobuhvatna dobit

Ostali
prihodi

1. Pocetno stanje [prije prepravljanja] 615.623.000 915.045.100 - - 12.824.160 (440.922.269) - 20.311.070 - 86.890.141 - - - 1.209.771.202
2. Ucinciispravaka pogresaka - - - - - - - - - - - - - -
3 Udinci promjena racunovodstvenih ~ _ ~ B B _ B ~ ~ B _ _ _ :
 politika
4. Pocetno stanje [tekuce razdoblje] 615.623.000 915.045.100 - - 12.824.160 (440.922.269) - 20.311.070 - 86.890.141 - - - 1.209.771.202
5. lzdavanje redovnih dionica
6. lzdavanje povlastenih dionica
7 Izdavanje ostalih viasnickih
" instrumenata
8 lzvrsavanje ili istek ostalih izdanih
" vlasnickih instrumenata
9 Pretvaranje dugovanja u vlasnicke
" instrumente
10.  Redukcija kapitala
1. Dividende
12.  Prodajaili ponistenje trezorskih dionica
13. Kupnja trezorskih dionica
Reklasifikacija financijskih
14. instrumenata iz vlasnickih
instrumenata u obveze
Reklasifikacija financijskih
15. instrumenata iz obveza u vlasnicke
instrumente
Prijenosi izmedu komponenata R
16- Vlasnickin instrumenata 86.890.141 (86.890.141)
Povecanije ili (-) smanjenje vlasnickih
17. instrumenata kao i posljedica
poslovnih aktivnosti
18.  Placanja temeljena na dionicama
19, Ostalo povecanjeili (-) smanjenje } B : : R R R B } R R } : :
" vlasnickih instrumenata
20. 3(';?'%2& sveobuhvatna dobit tekuce 2.005.528 (35.660.853) (33.655.325)
21.  Zavr$no stanje [tekuce razdoblje] 615.623.000 915.045.100 - - 14.829.688 (354.032.129) - 20.311.070 - (35.660.853) - - - 1.176.115.877
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Sberbank d.d. godisnje izvjesée 2020. Sberbank d.d. godisnje izvjesée 2020.

Dodatak 1 - Dopunski izvjestaji za Hrvatsku narodnu
banku za razdoblje ood 1. sijecnja 2020. do 31. prosinca 2020.

(Svi iznosi izrazeni su u kunama)

Nekonsolidirani IzvjeStaj o promjeni kapitala za godinu koja je zavrsila 31. prosinca 2019.

Manjinski udjeli

Dobit ili (-) gubitak
Izdani vlasnicki Ostali koji pripada (-) Dividende
Temeljni Premija instrumenti osim vlasnicki ~ Akumulirana ostala Zadrzana Revalorizacijske Ostale Trezorske vlasnicima mati¢nog tijekom  Akumulirana ostala Ostale
Izvori promjena u kapitalu kapital na dionice kapitala instrumenti  sveobuhvatna dobit dobit rezerve rezerve dionice drustva poslovne godine  sveobuhvatna dobit stavke

1. Pocetno stanje [prije prepravljanja] 615.623.000 915.045.100 - - 12.554.202 (508.819.656) 20.311.070 - - 67.897.387 - - - 1.122.611.102

2. Udinciispravaka pogresaka - - - - - - - - - - - - - -

3 Ucinci promjena racunovodstvenih
 politika

4. Pocetno stanje [tekuce razdoblje] 615.623.000 915.045.100 - - 12.554.202 (508.819.656) 20.311.070 - - 67.897.387 - - - 1.122.611.102

5. lzdavanje redovnih dionica

6. lzdavanje povlastenih dionica

Izdavanje ostalih vlasnickih
instrumenata

8 lzvrSavanje ili istek ostalih izdanih
" vlasnickih instrumenata

9 Pretvaranje dugovanja u vlasnicke
" instrumente

10.  Redukcija kapitala

1. Dividende

12. Prodaja ili ponistenje trezorskih dionica

13. Kupnja trezorskih dionica

Reklasifikacija financijskih
14. instrumenata iz vlasnickih
instrumenata u obveze

Reklasifikacija financijskih
15. instrumenata iz obveza u vlasnicke
instrumente

Prijenosi izmedu komponenata .
16 Vlasniekih instrumenata 67.897.387 (67.897.387)

Povecanje ili (-) smanjenje vlasnickih
17 instrumenata kao i posljedica
poslovnih aktivnosti

18. Placanja temeljena na dionicama

19 Ostalo povecanje il (-) smanjenje
" vlasnickih instrumenata

20 Ukupna sveobuhvatna dobit tekuce

godine 269.958 86.890.141 87.161.099

21.  Zavr$no stanje [tekuce razdoblje] 615.623.000 915.045.100 - - 12.824.160 (440.922.269) 20.311.070 - - 86.890.141 - - - 1.209.771.202
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Sberbank d.d. godisnje izvjesée 2020.

Dodatak 1 - Dopunski izvjestaji za Hrvatsku narodnu
banku za razdoblje od 1. sijecnja 2020. do 31. prosinca 2020.

(Svi iznosi izrazeni su u kunama)

Nekonsolidirani Izvjestaj o novéanom toku za godinu koja je zavrsila 31. prosinca 2020.

POSLOVNE AKTIVNOSTI ZA INDIREKTNU METODU 2020. 2019.
9. Dobit/(gubitak) prije oporezivanja (24.178.819) 109.096.197
10.  Umanjenja vrijednosti i rezerviranja 116.360.919 43.734.796
1 Amortizacija 35.552.801 35.601.452
b Neto nerealizirana (dobit)/gubitak od financijske imovine i obveza po fer vrijednosti 29,877,895 5 682.969
kroz RDG
13.  (Dobit)/gubitak od prodaje materijalne imovine - -
14.  Ostali (dobici)/gubici (11.484.215) (6.551.867)
Promjene u imovini i obvezama iz poslovnih aktivnosti
15.  Sredstva kod Hrvatske narodne banke 189.970.864 (138.374.264)
16.  Depoziti kod financijskih institucija i krediti financijskim institucijama 82.060.791 (25.506.408)
17. Krediti i predujmovi ostalim komitentima (604.340.131) (566.978.032)
18 Vrijednosni papiri i drugi financijski instrumenti po fer vrijednosti kroz ostalu ) )
"~ sveobuhvatnu dobit
19.  Vrijednosni papiriidrugi financijski instrumenti koji se drze radi trgovanja 36.340.548 (31.266.000)
2. Vruednpsm papirii drugl’flnancu.skl instrumenti kojima se aktivno ne trguje. a 25 453700 (86.682.176)
vrednuju se prema fer vrijednosti kroz RDG
5 Vrijednosni papiri i drugi financijski instrumenti koji se obvezno vode po fer ) .
" vrijednosti kroz racun dobiti i gubitka
2. Vruvednosnl papiri i drugi financijski instrumenti koji se vode po amortiziranom (5.670.533) (13.244.775)
trosku
23. Ostalaimovina 15.989.139 18.219.293
24.  Depoziti od financijskih institucija (408.390.649) 112.409.71
25.  Transakcijski racuni ostalih komitenata 707.230.764 659.007.630
26.  Stedni depoziti ostalih komitenata (44.432.384) 1.412.187
27.  Oroceni depoziti ostalih komitenata (390.610.541) 353.028.410
28. lzvedene financijske obveze i ostale obveze kojima se trguje 164.064 1.608.626
29. Ostale obveze (14.057.538) 92.765.675
30. Naplag¢ene kamate iz poslovnih aktivnosti [indirektna metoda] - -
31.  Primljene dividende iz poslovnih aktivnosti [indirektna metoda] - -
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Sberbank d.d. godisnje izvjesée 2020.

32.  Pla¢ene kamate iz poslovnih aktivnosti [indirektna metoda] - -
33 Plac¢eni porez na dobit (11.482.034) (22.206.056)
34. Neto novcani tokovi iz poslovnih aktivnosti (od 1. do 33.) (275.650.359) 548.757.368
Ulagacke aktivnosti
35.  Primici od prodaje/(placanja za kupnju) materijalne i nematerijalne imovine (46.890.318) (118.645.226)
36. Primici od.prc.)daje/(plaéanja za kupnju) ulaganja u drustva kéeri, zajednicke ) )
pothvate i pridruzena drustva
37 iPnrl::Lcrinoedn2E(;?:juel{a(g;agj;jaali?vl:;z;ju) vrijednosnih papira i drugih financijskih 51.846.43] (255.686.675)
38. Primljene dividende iz ulagackih aktivnosti - -
39.  Ostaliprimici/(pla¢anja) iz ulagackih aktivnosti - -
40. Neto novcani tokovi iz ulagackih aktivnosti (od 35. do 39.) (25.043.887) (374.331.901)
Financijske aktivnosti
41.  Neto povecanje/(smanjenje) primljenih kredita iz financijskih aktivnosti 151.498.551 15.083.804
42.  Neto povecanje/(smanjenje) izdanih duznickih vrijednosnih papira - -
43.  Neto povecanje/(smanjenje) instrumenata dopunskog kapitala 2.949.939 52.598.160
44,  Povecanje dionickog kapitala - -
45.  (Isplac¢ena dividenda) - -
46.  Ostali primici/(pla¢anja) iz financijskih aktivnosti - -
47. Neto novcani tokovi iz financijskih aktivnosti (od 41. do 46.) 154.448.490 67.681.964
48. Neto povecanje/(smanjenje) novca i novéanih ekvivalenata (34. + 40. + 47.) (146.245.756) 242.107.431
49. Novacinovcani ekvivalenti na pocetku godine 1.994.186.010  1.748.689.222
50. Ucinak promjene teCaja stranih valuta na novacinovcane ekvivalente (2.528.785) 3.389.357
51.  Novacinovcani ekvivalenti na kraju godine 1.845.411.469  1.994.186.010
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Sberbank d.d. godisnje izvjesée 2020.

Dodatak 1 - Dopunski izvjestaji za Hrvatsku narodnu
banku za razdoblje od 1. sijecnja 2020. do 31. prosinca 2020.

(Svi iznosi izrazeni su u kunama)

Izvanbilanéne stavke na dan 31. prosinca 2020. (nekonsolidirano)

31. prosinca 31. prosinca

2020. 2019.

1. Garancije 395.668.068 361.165.190
2. Akreditivi 12.875.386 3.556.879
3. Mjenice - -
4. Okvirnikreditii obveze financiranja 497.792.150 242.491.460
5. Ostalerizi¢ne klasi¢ne izvanbilan¢ne stavke - -
6. Rocnice (futures) - -
7. Opcije - -
8. Swapovi - -
9. Ostali terminski poslovi (forwards) 2.448.656.347 4.781.387.968

10.

Ostali derivati

—
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Sberbank d.d. godisnje izvjesée 2020.

Dodatak 2 - Uskladenje godisnjih financijskih izvjestaja
i dopunskih izvjestaja za Hrvatsku narodnu banku
za razdoblje od 1. sije€nja 2020. do 31. prosinca 2020.

(Svi iznosi izraZeni su u tisuéama kuna)

GODISNJI FINANCIJSKI

1ZV)ESTAJI (GFI) Obrazac ,Bilanca” (HNB) RAZLIKA OBJASNJENJE
Novcana sredstva, novcana . .
L SR ' 54.679; HNB — Financijska
Gotovinai sredstva kod potrazivanjaiobvezeu : oy -
HNB-a 1.900.090 sredignjim bankama i ostali 1.845.411 54.679 |trrrz)(;\|2|l'rl1a po amortiziranom
depoziti po videnju
. . 972.182; HNB — Financijska
Efslgizlédruglm 972.182 - 972.182 imovina po amortiziranom
troSku
Financijska imovina po Financijska imovina po
fervrijednosti kroz ostalu 770.685 fervrijednosti kroz ostalu 770.685 - -
sveobuhvatnu dobit sveobuhvatnu dobit
Duznicki vrijednosni papiri
koji se drze radi trgovanja Financijska imovina koja se drZi 98.713
Derivativni financijski radi trgovanja :
instrumenti — pozitivha
- 96.037
fc?r vru(?'dnos't ' 7 676 B B
Financijska imovina 61.228
kojom se ne trguje koja
se obavezno mjeri po fer 61.228
vrijednosti kroz dobit ili
gubitak
B Financijska imovina po fer B B B
vrijednosti kroz dobit ili gubitak
(54.679); GFI — Gotovinaii
Kreditii potrazivanja Financijska imovina po sredstva kod HNB-a
klijentima 6.997.768 amortiziranom trosku 8.024.629 (1.026.861) (972.182); GFI — Plasmani
drugim bankama
B Izvedenice — racunovodstvo B B B
zastite
Promjene fer vrijednosti
- zasticenih stavki u zastiti - - -
portfelja od kamatnog rizika
Ulaganja u drustva kéeri,
- zajednicke pothvatei - - -
pridruzena drustva
Materijalna imovina 119.718 Materijalna imovina 106.625 13.093 ?fﬁgaﬁ:NB_ Nematerijalna
Nematerijalna imovina 87.040 Nematerijalna imovina 100.133 (13.093) flﬁoov?g; GFI - Materijaina
Ostalaimovina 21.601 Ostala imovina 21.601 -
Tekuca porezna imovina
Odgodena porezna 28.742 Porezna imovina 28.742 - -
imovina
UKUPNA IMOVINA 11.057.767 UKUPNA IMOVINA 11.057.767 - -
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Dodatak 2 - Uskladenje godisnjih financijskih izvjestaja
i dopunskih izvjestaja za Hrvatsku narodnu banku
za razdoblje od 1. sije€nja 2020. do 31. prosinca 2020.

(Svi iznosi izraZeni su u tisuéama kuna)

GODISNJI FINANCIJSKI

1ZV)ESTAJI (GFI) Obrazac ,Bilanca” (HNB) RAZLIKA OBJASNJENJE
Depoziti od banaka 638.235

Depoziti klijenata 8.009.916  Financijske obveze po . _

Uzeti zajmovi 739.266 amortiziranom trosku 9.666.094 (75.037) (75.037); GFI - Ostale obveze
Podredene obveze 203.640

Financijske obveze po fer
vrijednosti kroz dobit ili 2.456
gubitak

Financijske obveze koje se drze

radi trgovanja 2456 ) )

Financijske obveze po fer
- vrijednosti kroz dobit ili - - -
gubitak

Izvedenice — racunovodstvo
zastite

Promjene fer vrijednosti
- zasticenih stavki u zasiti - - -
portfelja od kamatnog rizika

Rezerviranja za obveze i

trogkove 78.260 Rezervacije 91.525 (13.265) (13.265); GFI — Ostale obveze

- Porezne obveze - - -

Temeljni kapital koji se vraca
na zahtjev

13,265; HNB — Rezervacije
75.037; HNB — Financijske
obveze po amortiziranom
trosku

Ostale obveze 209.878 Ostale obveze 121.576 88.302

UKUPNO OBVEZE 9.881.651 UKUPNO OBVEZE 9.881.651

Dionicki kapital 615.623 Temeljni kapital - -

Premije na dionicki kapital 915.045 Premije na dionice - -

Izdani vlasnicki instrumenti
osim kapitala

- Ostali vlasnicki instrumenti - -

. . Akumulirana ostala
Rezerve fer vrijednosti 14.830 sveobuhvatna dobit

Zadrzana dobit
Preneseni gubici (389.693)  Dobit ili gubitak koji pripadaju (?35546063’12)) - -
vlasnicima mati¢nog drustva :

- Revalorizacijske rezerve - -

Ostale rezerve 20.3M Ostale rezerve 20.31 - -

- (-) Trezorske dionice - - -

(-) Dividende tijekom
poslovne godine

Manjinski udjeli
[nekontrolirajuci udjeli]

UKUPNI VLASNICKI

UKUPNO KAPITAL 1.176.116 INSTRUMENTI 1.176.116 - -
UKUPNI VLASNICKI

UKUPNO KAPITAL I 11.057.767 INSTRUMENTI | UKUPNE 11.057.767 - -

OBVEZE OBVEZE
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GODISNJI FINANCIJSKI

1ZV)ESTAJI (GFI)

Obrazac ,Racun dobiti i
gubitka” (HNB)

RVARL €Y

OBJASNJENJE

Prihod od kamata i sli¢ni

(2.476); GFI - Dobiciili (-)
gubici po financijskoj imovini i
financijskim obvezama koje se
drze radi trgovanja, neto

rihodi 330.365 Kamatni prihod 334.495 (4.130) (1.654); GFI - Dobici ili (-)
P gubici po financijskoj imovini
koja se obvezno mjeri po
fer vrijednosti kroz dobit ili
gubitak, neto
Rashodi od kamata i sli¢ni : ]
rashodi (62.330) (Kamatni rashodi) (62.330) - -
Neto prihod od kamata 268.035 272.165 (4.130) -
(Rashodi od temeljnog kapitala ~ ~ ~
koji se vraca na zahtjev)
Prihodi od dividende - - -
Prihod od naknada i provizija 81.908 Prihodi od naknada i provizija 81.908 - -
Rashod od naknada i provizija (24.865) (Rashodi od naknada i provizija) (24.865) - -
Neto prihod od naknada i ~ ~
provizija 57.043 57.063
Dobici ili (-) gubici od prestanka
priznavanja financijske imovine
i financijskih obveza koje nisu 442
Neto dobici i gubici od E"Jg.rf.rl‘? P‘l’)fterl‘””e?”os“ kroz
financijskih instrumenata obitili gubitaik, neto
po fer vrijednosti u racunu Dobici ili (-) gubici po
dobiti i gubitka, rezultat (12.274)  financijskoj imovinii 1225
trgovanja na deviznom financijskim obvezama koje se :
trzisStu i promjene tecaja drze radi trgovanja, neto
po pqzicijama monetarne - .
imovine i obveza Dobici ili (-) gubici po '
financijskoj imovini koja se (28.41) 4130 4.130; HNB — Prihod od
obvezno mjeri po fer vrijednosti ’ : kamata
kroz dobit ili gubitak, neto
Dobiciili (-) gubici po financijskoj
imoviniifinancijskim obvezama ~
po fer vrijednost kroz dobit ili
gubitak, neto
Neto dobicii gubici od 442 Dobici ili (-) gubici od
vrijednosnica po FVOSD racunovodstva zastite, neto B
Tecajne razlike [dobit ili (-)
. 10.782
gubitak], neto
Dobici ili (-) gubici po prestanku . _ ; ;
- priznavanja nefinancijske 703 (703) Or?l'?())'dcillzlrasﬁcs)é?)“ poslovni
imovine, neto P
Ostali poslovni prihodi 3.784 Ostali prihodi iz poslovanja 3.081 703 g?jﬁg‘#lgr;cljijz:i(lecilrlrhlo(\_/)ir?:l?'llglto
Ostali poslovni (rashodi) - (Ostali rashodi iz poslovanja) (736) 736  736; GFI — Poslovni rashodi
Neto prihodi od trgovanja i ~
ostali prihodi (8.048) (12.914) 4.866
Prihodi iz poslovanja 317.030 Ukupno prihodi iz poslovanja 316.294 736 -
(Administrativni rashodi)
S ) (Amortizacija) (168.961) . _ : L
Tro§I<ov! poslovanja (123.314) (Doprinosi u noveu sanacijskim (35.553) (736) (736); HNB — Ostali rashodi iz
Troskovi osoblja (100.308) odborima i sustavima 18.372) poslovanja

osiguranja depozita)
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Dodatak 2 - Uskladenje godisnjih financijskih izvjestaja
i dopunskih izvjestaja za Hrvatsku narodnu banku
za razdoblje od 1. sije€nja 2020. do 31. prosinca 2020.

(Svi iznosi izraZeni su u tisuéama kuna)

GODISNJI FINANCIJSKI

Obrazac ,Racun dobiti i

RAZLIKA OBJASNJENJE

1ZV)ESTAJI (GFI)

Gubici od umanjenja
vrijednosti i rezerviranja

(17.587)

gubitka” (HNB)

Dobici ili (-) gubici zbog
promjena, neto

(Rezervacije ili (-) ukidanje
rezervacija)

(30.624)

(Umanjenje vrijednostiili (-)
ukidanje umanjenja vrijednosti
po financijskoj imovini koja nije
mjerena po fer vrijednosti kroz
dobit ili gubitak)

(85.737)

(Umanjenje vrijednosti

ili (-) ukidanje umanjenja
vrijednosti ulaganja u drustva
kéeri, zajednicke pothvatei
pridruZena drustva)

(Umanjenje vrijednostiili (-)
ukidanje umanjenja vrijednosti
po nefinancijskoj imovini)

(1.226) - -

Negativni goodwill priznat u
dobiti ili gubitku

Udio dobiti ili (-) gubitka

od ulaganja u drustva

kéeri, zajednicke pothvate

i pridruzena drustva,
obrac¢unatih metodom udjela

Dobitili (-) gubitak od
dugotrajne imovine i grupe
za otudenje klasificirane
kao namijenjene za prodaju
koje nisu kvalificirane kao
poslovanje koje se nece
nastaviti

Dobit/(gubitak) prije
poreza

(24.179)

Dobit ili (-) gubitak prije
oporezivanja iz poslovanja koje
€e se nastaviti

(24.179) - -

Porez na dobit

(11.482)

(Porezni rashodiili (-) prihodi
povezani s dobiti ili gubitkom iz
poslovanja koje €e se nastaviti)

(1.482) - -

Dobitili (-) gubitak nakon
oporezivanja iz poslovanja koje
€e se nastaviti

(35.661) - -

Dobit ili (-) gubitak nakon
oporezivanja iz poslovanja koje
se nece nastaviti

Dobitili (-) gubitak prije
oporezivanja koje se nece
nastaviti

(Porezni rashodiili (-) prihodi
povezani s poslovanjem koje se
nece nastaviti)

Dobit/(gubitak) za godinu

(35.661)

Dobit/(gubitak) tekuce godine

(35.661) - -
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IzvjeSCe neovisnog revizora
Vlasniku banke Sberbank d.d.

s00e

IzvjesSce o reviziji
financijskih izvjestaja

Nase misljenje

Prema nasem misljenju, financijski izvjestaji fer prezentiraju,
u svim znacajnim odrednicama, financijski polozaj banke Sber-
bank d.d. (,Banka”) na dan 31. prosinca 2020. i financijsku uspjes-
nost i novCane tokove Banke za tada zavrsenu godinu u skladu
sa zakonskim zahtjevima za racunovodstvo banaka u Republici
Hrvatskoj kako je definirano u Biljesci1financijskih izvjeStaja.

Nase misljenje je uskladeno s nasim dodatnim izvjeStajem
Revizijskom odboru od 26. veljace 2021.

Sto smo revidirali

Financijski izvjeStaji Banke obuhvacaju:

* izvjesStaj o financijskom polozaju na dan 31. prosinca 2020.;

* izvjeStaj o sveobuhvatnoj dobiti za tada zavrsenu godinu;

e izvjeStaj o promjenama u kapitalu za tada zavrSenu
godinu;

 izvjeStaj o novCanim tokovima za tada zavrSenu godinu; i

 BiljeSke uzfinancijskeizvjestaje, ukljucujuciznacajne racu-
novodstvene politike i ostale objasnjavajuce informacije.

Osnova za misljenje

Obavili smo nasu reviziju u skladu s Medunarodnim revi-
zijskim standardima (MRevS-ima). NaSe odgovornosti pre-
ma tim standardima su podrobnije opisane u naSem izvje-
S¢u u odjeljku o Odgovornosti revizora za reviziju financijskih
izvjestaja.

Vjerujemo da su revizijski dokazi koje smo dobili dostatni i
primjereni te da Cine odgovarajuc¢u osnovu za nase misljenje.

Neovisnost

Neovisni smo od Banke u skladu s Medunarodnim kodek-
som etike za profesionalne racunovode (ukljucujué¢i Meduna-
rodne standarde neovisnosti) koji je izdao Odbor za meduna-
rodne standarde etike za racunovode (Kodeks). Ispunili smo
nase ostale eticke odgovornosti u skladu s Kodeksom.

Prema nasim najboljim saznanjima i uvjerenju, izjavljujemo
da nismo pruzili nerevizijske usluge koje su zabranjene clankom
5(1) Uredbe (EU) br. 537/2014. te, nadalje, da nismo pruzili ostale
dozvoljene nerevizijske usluge Banci u razdoblju od 1. sijecnja
2020. do 31. prosinca 2020. godine.

Nas pristup reviziji
Pregled

Znacajnost
* HRK 11,5 milijuna, Sto predstavlja 1% neto imovine.

Kljuéna revizijska pitanja

* Umanjenje vrijednosti kredita i predujmova klijentima

* Rezervacije za sudske sporove kredita inicijalno odobre-
nih ili indeksiranih u Svicarskim francima

Oblikovali smo nasu reviziju utvrdujuci znacajnost i procje-
njujuci rizike znacajnog pogresnog prikazivanja u financijskim
izvjeStajima. Konkretno, razmatrali smo podrucja subjektivnih
procjena uprave; na primjer, znacajne racunovodstvene procje-
ne koje ukljuCuju pretpostavke i uzimaju u obzir buduc¢e doga-
daje koji suinherentno neizvjesni. Kaoiu svim nasim revizijama,
takoder smo obavili postupke vezane uz zaobilaZenje internih
kontrola od strane uprave, ukljucujuci izmedu ostalog i anali-
zu o tome postoje li dokazi koji bi upucivali na pristranost koja
predstavlja rizik materijalne pogreSke kao posljedicu prijevare.

Prilagodili smo opseq revizije kako bismo obavili dostatnu
razinu posla koja nam omogucava izrazavanje misljenja o ne-
konsolidiranim financijskim izvjeStajima kao cjelini, uzimajuci
u obzir strukturu Banke, racunovodstvene procese i kontrole te
industriju u kojoj Banka posluje.

Znacajnost

Na opseg naserevizije utjecala je nasa primjena znacajnosti.
Revizija je oblikovana kako bi se moglo ste¢i razumno uvjerenje
o tome jesu li financijskiizvjestaji bez znacajnog pogresnog pri-
kaza. Pogredni prikazi mogu nastati kao posljedica prijevare ili
pogreSke. Smatraju se znacajnim ako se razumno moze oceki-
vati da, pojedinacno ili u zbroju, utjeCu na ekonomske odluke
korisnika donesene na osnovi tih financijskih izvjestaja.

Na temelju nasSe profesionalne prosudbe utvrdili smo odre-
dene kvantitativne pragove znacajnosti, ukljucujuci znacajnost
za financijske izvjeStaje kao cjelina, kako je prikazano u tabeli
nize. Oni su nam, zajedno s kvalitativnim razmatranjima, po-
mogliu odredivanju opsegarevizije, vrste, vremenskog raspore-
da i obujma nasih revizijskih postupaka, kao i utvrdivanju utje-
caja pogresnog prikazivanja, ako postoji, pojedinacno i u zbroju
na financijske izvjestaje kao cjelinu.
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IzvjeSCe neovisnog revizora
Dioni¢aru banke Sberbank d.d.

Sberbank d.d. godisnje izvjesée 2020.

Znacajnost za financijske izvjestaje kao cjelina
11,5 milijuna kuna

Kako smo je utvrdili
1% neto imovine Banke

ObrazloZenje za koristeno odabrano mjerilo

Odabrali smo neto imovinu kao benchmark s obzirom da je
to benchmark koji se posebno prati, te je snazan fokus na requ-
latornoj uskladenosti koja se mjeri adekvatno$c¢u kapitala (neto
imovina).

Kljuéno revizijsko pitanje

Kljuéna revizijska pitanja

Klju€na revizijska pitanja su ona pitanja koja su, po nasoj
profesionalnoj prosudbi, bila od najvece vaznosti za nasu revi-
ziju financijskih izvjeStaja tekuceg razdoblja. Tim pitanjima smo
se bavili u kontekstu nase revizije financijskih izvjeStaja kao cje-
linei pri formiranju naSeg misljenja o njima te ne dajemo zaseb-
no misljenje o tim pitanjima.

Kako smo revidirali klju¢no revizijsko pitanje

Umanjenje vrijednosti kredita i predujmova klijentima

Na dan 31. prosinca 2020. godine, Banka je imala rezervacije za
umanjenje vrijednosti kredita i predujmova klijentima u iznosu od
359.954 tisuce HRK.

Slijedece DbiljeSke financijskih izvjestaja opisuju informaci-
je koje se odnose na kredite i predujmove klijentima, te njihovo
umanjenje vrijednosti: BiljeSka 7 Krediti i predujmovi klijentima,
biljeSka 3 Znacajne racunovodstvene politike, biljeSka 4 Procjene i
prosudbe i biljeSka 34.2. Kreditni rizik.

Umanjenja vrijednosti predstavljaju najbolju procjenu uprave
0 oCekivanim kreditnim gubitcima kredita i predujmova na datum
izvjeStavanja. 1znos umanjenja vrijednosti utvrduje se sukladno
zakonskim zahtjevima za racunovodstvo banaka u Republici Hr-
vatskoj kako je opisano u biljesci 3 financijskih izvjestaja.

Banka primjenjuje model ispravka vrijednosti u tri razine
kreditnog rizika na temelju promjena u kreditnom riziku od ini-
cijalnog priznavanja. Za kredite klasificirane u razinu 1i 2, Banka
primjenjuje izracun ocekivanih kreditnih gubitaka kako to zahti-
jevaju Medunarodni standardi financijskog izvjeStavanja (,MSFI").

Za kredite u razini 3, umanjenje vrijednosti utvrduje se kao
razlika izmedu knjigovodstvene i nadoknadive vrijednosti, koja
predstavlja neto sadasnju vrijednost buducih ocekivanih novcanih
tokova, ukljucuju¢i nadoknadive iznose od sredstava osiguranja,
diskontiranim po izvornoj efektivnoj kamatnoj stopi.

Usmjerili smo pozornost na ovo podrucje zbog znacajnosti tih
stavaka u financijskim izvjeStajima Banke i zbog Cinjenice ukljuce-
nosti procjena u primjeni izracuna ocekivanih kreditnih gubitaka
definiranim u MSFI 9 metodologiji i zahtjevima Hrvatske Narodne
Banke.

Testirali smo kontrole vezane uz odobravanje i prac¢enje kredi-
ta i predujmova klijentima, ukljucujudii primjerenost klasifikacije
danih kredita i predujmova, te izracuna dana kasnjenja.

Odabrali smo uzorak kredita i predujmova klijentima s foku-
som na izloZenosti mogucéeg najveceg utjecaja na financijske iz-
vjeStaje s obzirom na njihovu velicinu i/ili profil rizicnosti, kao Sto
su to restrukturirane izlozenosti i neprihodujuce izlozenosti za
koje smo provjerili metodologiju vrednovanja i primjerenost razi-
na i za koje smo preracunali umanjenje vrijednosti.

Za portfelj razine 1i razine 2 provjerili smo metodologiju izra-
cuna ocekivanih kreditnih gubitaka i politike za priznato umanje-
nje vrijednosti, dok smo za razinu 3 pregledali popratnu dokumen-
taciju i prodiskutirali nalaze s odgovornim zaposlenicima u Banci.

Za umanjene izlozenosti na pojedinacnoj osnovi, razmotrili
smo kljucne pretpostavke koriStene u procjeni scenarija nado-
knadivosti, kao 3to su to pretpostavke buducih novcanih tokova
te nadoknadive vrijednosti sredstava osiguranja, kako bi se uvjerili
da su izlozenosti klasificirane i mjerene sukladno zakonskim za-
htjevima za racunovodstvo banaka u Republici Hrvatskoj.

Nadalje, preispitali smo jesu li klju¢ne pretpostavke koristene
uizracunu ocekivanih kreditnih gubitaka ispravno unesene u mo-
dele i provjerili smo na uzorku ispravnost svrstavanja izlozenosti
po razinama u skladu sa znacajnim politikama kako bi zakljucili
primjerenost umanjenja vrijednosti prema zahtjevima Hrvatske
narodne banke te ustanovili postoje li znacajna odstupanja od
MSFl-ja.
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¢no revizijsko pitanje

Kako smo revidirali klju¢no revizijsko pitanje

Rezervacije za sudske sporove kredita inicijalno
odobrenih ili indeksiranih u Svicarskim francima

Na dan 31. prosinca 2020., Banka je priznala rezervacije za sud-
ske sporove za kredite inicijalno odobrene ili indeksirane u Svicar-
skim francima (,CHF").

BiljeSka 4, Procjene i prosudbe unutar podnaslova Rezervira-
nja za sudske sporove pokrenute protiv Banke, te biljeSka 31, Po-
tencijalne i preuzete obveze unutar podnaslova Sudski postupci u
tijeku uz financijske izvjeStaje pruzaju informacije o rezervacijama
za sudske sporove.

Rezervacije za sudske sporove odnose se na kredite koji nisu
bili konvertirani i koji su i dalje denominirani u CHF, ukljucujuéi za-
htjeve za proglasenje niStetnosti ugovora o kreditu u potpunosti
i zahtjeve za poniStenjem specificnih klauzula ugovora o kreditu.

Rezervacije za sudske sporove predstavljaju najbolju procjenu
Uprave uzevsi u obzir trenutak i veli¢cinu potencijalnih odljeva eko-
nomskih resursa potrebnih za podmirenje obveze na izvjestajni
datum.

Fokusirali smo se na ovo podrucje bududi da ukljucuje zna-
Cajne prosudbe i procjene u primjeni zakonskih zahtjeva za racu-
novodstvo banaka u Republici Hrvatskoj procjenjujuci trenutak i
veliCinu potencijalnih odljeva ekonomskih resursa potrebnih za
podmirenje Bancine obveze koja je nastala iz ovih sudskih sporova,
uzevsi u obzir njihovu inherentnu neizvjesnost.

IzvjeStavanje o ostalim informacijama
ukljuéujuci Izvje$ce poslovodstva

Uprava je odgovorna za ostale informacije. Ostale informa-
cije ukljuCuju Izvjesce poslovodstva, ali ne ukljucuju financijske
izvjeStaje i nase izvjeSce revizora o njima.

Nase misljenje o financijskim izvjeStajima ne obuhvaca
ostale informacije.

U vezi s nasom revizijom financijskih izvjestaja, nasa je od-
govornost procitati ostale informacije gore navedene, te pri
tome razmotriti jesu li ostale informacije znac¢ajno proturjec-
ne financijskim izvjeStajima ili nasim saznanjima stecenim u
reviziji ili se na neki drugi nacin ¢ini da su znacajno pogresno
prikazane.

U pogledu Izvjes¢a poslovodstva, obavili smo takoder po-
stupke propisane odredbama Zakona o racunovodstvu Repu-
blike Hrvatske. Ti postupci obuhvacaju provjeru da li je lzvje-
S¢e poslovodstva sastavljeno u skladu s clankom 21. Zakona o
racunovodstvu.

Proveli smo slijedece procedure i testiranja: Proveli smo razu-
mijevanje procesa i metodologije koriStene u procjeni rezervacija
za sudske sporove kredita inicijalno odobrenih u CHF.

Dobili smo detaljni pregled sudskih sporova koji se vode protiv
Banke za kredite denominirane u CHF kao i analitike rezervacija
koje su priznate po ovim sporovima. Uskladili smo ove informacije
sinformacijom koja se nalazi u financijskim izvjeStajima i informa-
cijom koju smo dobili od vanjskih odvjetnickih druStava.

Kao dio naseq testiranja procjene Uprave, dobili smo neovisni
pregled i miSljenje od vanjskih odvjetnickih druStava koje se odno-
se na sudske sporove koji se vode protiv Banke, te smo provjerili
adekvatnost rezervacija usporedujuci rezervacije Banke s mislje-
njem vanjskih odvjetnickih drustava i javno dostupnim informaci-
jama kako bi preispitali kljucne pretpostavke definirane od strane
Uprave.

Provjerili smo matematicku tocnost izracuna rezervacija za
sudske sporove.

Provjerili smo objave u financijskom izvjeStaju koje se odno-
se na rezervacije za sudske sporove po kriteriju adekvatnosti i
uskladenosti s zahtjevima za racunovodstvo banaka u Republici
Hrvatskoj.

Na temelju posla koji smo obavili tijekom revizije, prema na-
Sem misljenju:

 Informacije u IzvjeS¢u poslovodstva za financijsku godinu
za koju su sastavljeni financijski izvjeStaji uskladene su, u
svim znacajnim odrednicama, s financijskim izvjestajima;
te

e lzvjeSce poslovodstva sastavljeno je u skladu s clankom 21,
Zakona o racunovodstvu.

Nadalje, na temelju poznavanja i razumijevanja poslovanja
Banke i njezinog okruzenja steCenog u okviru revizije, od nas se
zahtijeva da izvijestimo ako zaklju¢imo da postoje znacajni po-
gresni prikazi u lzvjeS¢u poslovodstva i ostalim informacijama
dobivenim prije datuma ovog izvjesc¢a revizora. U tom smislu
nemamo nista za izvijestiti.
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Odgovornost uprave i onih koji su zaduZeni za
nadzor za financijske izvjestaje

Uprava je odgovorna za sastavljanje i fer prikaz financijskih
izvjeStaja u skladu sa zakonskim zahtjevima za racunovod-
stvo banaka u Republici Hrvatskoj kako je definirano u BiljeSci
1financijskih izvjestaja i za one interne kontrole za koje uprava
odredi da su potrebne za omogucavanje sastavljanja financij-
skih izvjeStaja koji su bez znacajnog pogresnog prikaza uslijed
prijevare ili pogreske.

U sastavljanju financijskihizvjestaja, uprava je odgovorna za
procjenjivanje sposobnosti Banke da nastavi s vremenski neo-
granicenim poslovanjem, za objavljivanje okolnosti vezanih uz
vremensku neogranicenost poslovanja ako je to primjenjivo te
za koriStenje racunovodstvene osnove utemeljene na vremen-
skoj neogranicenosti poslovanja, osim ako uprava namjerava
likvidirati Banku ili prekinuti poslovanje ili nema realne alterna-
tive nego da to ucini.

Oni koji su zaduzeni za nadzor su odgovorni za nadziranje
procesa financijskog izvjeStavanja Banke..

Odgovornost revizora za reviziju
financijskih izvjestaja

Nasi ciljevi su ste¢i razumno uvjerenje o tome jesu li financij-
skiizvjestaji kao cjelina bez znacajnog pogresnog prikaza uslijed
prijevareili pogreske iizdatiizvjesce revizora koje ukljucuje nase
misljenje. Razumno uvjerenje je visoka razina uvjerenja, ali nije
garancija da ce revizija obavljena u skladu s MRevS-ima uvijek
otkriti znacajno pogresno prikazivanje kad ono postoji. Pogres-
ni prikazi mogu nastati uslijed prijevare ili pogreske i smatraju
se znacajnima ako se razumno moze ocekivati da, pojedinacno
ili u zbroju, utjecu na ekonomske odluke korisnika donijete na
osnovi tih financijskih izvjeStaja.

Kao sastavni dio revizije u skladu s MRevS-ima, stvaramo
profesionalne prosudbe i odrzavamo profesionalni skepticizam
tijekom revizije. Mi takoder:

e Prepoznajemo i procjenjujemo rizike znacajnog pogresnog
prikaza financijskih izvjestaja, zbog prijevare ili pogreske,
oblikujemo i obavljamo revizijske postupke kao reakciju
na te rizike i pribavljamo revizijske dokaze koji su dostatni i
primjereni da osiguraju osnovu za nase misljenje. Rizik ne-
otkrivanja znacajnog pogresnog prikaza nastalog uslijed
prijevare je veci od rizika nastalog uslijed pogreske, jer pri-

jevara moze ukljuciti tajne sporazume, krivotvorenje, na-
mjerno ispustanje, pogresno prikazivanje ili zaobilazenje
internih kontrola.

e StjeCemo razumijevanje internih kontrola relevantnih za
reviziju kako bismo osmislili revizijske postupke koji su pri-
mjereni u danim okolnostima, ali ne i za svrhu izrazavanja
misljienja o ucinkovitostiinternih kontrola Banke.

e Ocjenjujemo primjerenost koristenih racunovodstvenih
politika i razumnost racunovodstvenih procjena i poveza-
nih objava koje je stvorila uprava.

e ZakljuCujemo o primjerenosti koristene racunovodstvene
osnove utemeljene na vremenskoj neogranicenosti po-
slovanja koju koristi uprava i, na temelju pribavljenih re-
vizijskih dokaza, zaklju€ujemo o tome postoji li znacajna
neizvjesnost u vezi s dogadajima ili okolnostima koji mogu
stvarati znacajnu sumnju u sposobnost Banke da nastavi s
vremenski neogranicenim poslovanjem. Ako zaklju¢imo da
postoji znacajna neizvjesnost, od nas se zahtijeva da skre-
nemo pozornost u nasem izvjeS€u neovisnog revizora na
povezane objave u financijskim izvjestajima ili, ako takve
objave nisu odgovarajuce, da modificiramo nase misljenje.
Nasi zakljucci temelje se na revizijskim dokazima pribavlje-
nim sve do datuma naseq izvjeS¢a neovisnog revizora. Me-
dutim, budu¢i dogadaji ili uvjetimogu uzrokovati da Banka
prekine s vremenski neogranicenim poslovanjem..

e Ocjenjujemo cjelokupnu prezentaciju, strukturu i sadrzaj
financijskihizvjestaja, ukljucujuciiobjave, kao i odrazavaju
li financijski izvjeStaji transakcije i dogadaje na kojima su
zasnovanina nacin kojim se postiZe fer prezentacija.

Komuniciramo s onima koji su zaduzeni za nadzor, izmedu
ostalih pitanja, planirani djelokrug i vremenski raspored revizije
i vazne revizijske nalaze, ukljucujuci znacajne nedostatke u in-
ternim kontrolama ako su otkriveni tijekom nase revizije.

Takoder dajemo izjavu onima koji su zaduzeni za nadzor da
smo postupili u skladu s relevantnim etickim zahtjevima u vezi
s neovisnoSc¢u i da ¢emo komunicirati s njima o svim odnosima
i drugim pitanjima za koja se moze razumno smatrati da utjecu
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na nasu neovisnost, kao i, gdje je primjenjivo, o radnjama po-
duzetim u svrhu uklanjanja prijetnji ili primijenjenim mjerama
zastite.

Medu pitanjima o kojima se komunicira s onima koji su
zaduzeni za nadzor, odredujemo ona pitanja koja su od najve-
¢e vaznosti u reviziji financijskih izvjeStaja tekuceg razdoblja i
stoga predstavljaju kljuna revizijska pitanja. Navedena pitanja
opisujemo unasem izvjeS¢u neovisnog revizora, osim ako zakon
ili requlativa sprjecava javno objavljivanje pitanja ili kada odluci-
mo, u iznimno rijetkim okolnostima, da pitanje ne treba priop-
¢iti u naSem izvjeSCu neovisnog revizora jer se razumno moze
oCekivati da bi negativne posljedice priopéavanja nadmasile do-
brobiti javnog interesa od takve objave..

Izvje$ce o ostalim zakonskim i regulatornim
zahtjevima
Imenovanje

Prvi put smo imenovani za revizore Banke 6. ozujka 2019.
godine. NaSe imenovanje obnavlja se jednom godisnje odlukom
skupstine s najnovijim ponovnim imenovanjem na dan18. lipnja
2020. godine, Sto predstavlja ukupno neprekinuto razdoblje an-
gazmana od 2 godina..

Ostali zakonski i regulatorni zahtjevi

Na temelju Odluke o strukturi i sadrzaju godisnjih financij-
skih izvjeStaja banaka (Narodne novine 42/18), (dalje u tekstu
,Odluka") Uprava Banke je izradila obrasce sukladno zahtjevima
Hrvatske Narodne Banke za razdoblje od 1. sijeCnja 2020. do

31. prosinca 2020. godine prikazanim u Prilogu 1 pod naslovi-
ma ,lzvjestaj o financijskom polozaju (bilanca)"i,Vanbilanca“na
dan 31. prosinca 2020., ,Racun dobiti i gubitka®, ,Ostala sveo-
buhvatna dobit’, ,Izvjestaj o promjenama kapitala” te ,Izvjestaj
0 novcanom toku” za godinu tada zavrsenom (,0brasci”), zajed-
no s informacijom o uskladi obrazaca s financijskim izvjestaji-
ma Banke. Za pripremu ovih obrazaca te informacije o uskladi
odgovorna je Uprava Banke, a isti ne predstavljaju sastavni
dio ovih revidiranih financijskih izvjestaja, ali sadrzavaju infor-
macije koje su propisane Odlukom. Financijske informacije u
obrascima izvedene su iz financijskih izvjes$taja Banke koji su
pripremljeni u skladu sa zakonskim zahtjevima za racunovod-
stvo banaka u Republici Hrvatskoj kako je prikazano u Prilogu
2, te su prilagodene sukladno Odluci.

Angazirani partner u reviziji odgovoran za ovo izvjes¢e neo-
visnog revizora je SiniSa DuSic.

PricewaterhouseCoopers d.o.o.
Heinzelova 70, Zagreb

10. 0Zujka 2021. godine

Sinisa Dusic
Clan Uprave i ovlasteni revizor
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SBERBANK d.d. Zagreb
Nadzorni odbor

ZAGREB, 30.03.2021.

Nadzorni odbor je tijekom 2020. godine odrzao 3 sjednice na
kojima je potvrdena zakonitost, ispravnost i efikasnost vodenja po-
slova u Sberbank d.d. Zagreb.

Nadzorni odbor je u 2020. godini redovno informiran o stanju
u Banci na sjednicama Nadzornog odbora, izvjeS¢ima Uprave da-
nimizvan sjednica Nadzornog odbora iizravnimizvjes¢ima Interne
revizije.

Sberbank d.d. u cijelosti djeluje u skladu sa zakonom i aktima
Banke te odlukama Glavne Skupstine.

Financijska izvjeS¢a za 2020. godinu revidirala je tvrtka
PricewaterhouseCoopers d.0.0. ZagreDb, te su izrazili pozitivho mi-
Sljenje o njihovom realnom i objektivnom prikazu rezultata i poslo-
vanja Banke.

Financijska izvjes¢a za 2020. godinu napravljena su u skladu sa
stanjem u poslovnim knjigama Sberbank d.d. i ispravno pokazuju
imovinsko i poslovno stanje Banke.

Nadzorni odbor ¢e na svojoj sjednici u travnju 2021. godine
usvojiti financijska izvjeS¢a za 2020. i to Bilancu stanja na dan
3112.2020., Racun dobiti i gubitka za 2020., IzvjeS¢e o novcanom
tijeku za 2020., te prihvatiti prijedlog Uprave o pokri¢u gubitaka za
2020. godinu.

Nadzorni odbor predlaze Glavnoj Skupstini Banke usvajanje
predlozene Odluke o pokri¢u gubitaka za 2020. godinu.

Nadzorniodbor zahvaljuje zaposlenicima Sberbank d.d. Zagreb
na trudu, te Upravi Banke na izvrsnoj suradnji i uspjeSnom radu ti-
jekom poslovne godine.

Predsjednik Nadzornog odbora:
Aleksei Mikhailov
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mersin Central and Southeastern Europe (CEE/SEE). Asanintegral

Sberbank Europe markets of presence

Sberbank Europe AG, headquartered in Vienna, Austria, is a
banking group that is 100% owned by Sberbank of Russia, the
largest bank in Russia. Sberbank of Russia is servicing more than
70% of the Russian population. The European subsidiary Sberbank
Europe is present in eight European markets: Austria, Germany,
Bosnia and Herzegovina (Sarajevo and Banja Luka), Croatia, the
Czech Republic, Hungary, Slovenia, and Serbia. Sberbank Europe
Group has around 773,500 customers, operates 187 branches, and
counts around 3900 employees across Europe.

Strategy

Since Sberbank of Russia acquired Volksbank International in
2012 as part of the international expansion strategy and rebranded
itinto Sberbank Europe, major steps have been taken to gradually
transform Sberbank Europe into a fully-fledged, self-funded, and
profitable European banking group with a strong focus on retail,
small and medium-sized enterprises (SME) and corporate custo-

part of one of the most dynamic and successful financial providers
in the world and the largest bank in Russia, Sberbank Europe aims
to build sustainable bridges between Russia and the European
markets.

The vision of Sberbank Europe is to win customers for life, be
a bank of the first choice for the daily customers’ transactions
and become a strong partner supporting the cross-border busi-
ness between Europe and Russia/CIS — the markets of Sberbank
Europe’s presence.

For Sberbank, having a mixture of universal and tailored pro-
ducts portfolio with attractive conditions for retail, SME and cor-
porate clients as well as following the purpose of adding value and
ensuring a high level of satisfaction are the key factors in building
and maintaining long-standing and robust relationships with
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our customers. The bank has experienced a continuous growth of
its customer base in the markets of its presence in the last years,
demonstrating the ever-thriving customers' trust. After launch of
business on the German market in 2014, Sberbank Europe has su-
bstantially expanded its operations by providing high-quality ser-
vices to local customers. In 2018 the product portfolio was expan-
ded with the consumer instant loans and in 2020 the new credit
protection insurance product was successfully introduced. Further
expansion in the product range (current accounts and credit cards)
is planned for the next years and will be aimed to build a stronger
connection between the bank’s offering and the customer needs.

After 2018 and 2019 outstanding years of robust performance
and strong business achievements in SBEU Group, 2020 turned
to be an extraordinary year. A year, which brought unprecedented
challenges and risks in the daily business of the Group requiring the
managementacross the whole organization to remain rigorous and
take brisk decisions to secure the operational resilience and continu-
ity of the whole business. COVID-19 pandemic turned to be a‘game
changer” in the banking business, though bringing both a high risk
to the business sustainability overall and creating new opportuni-
ties for business transformation, which banks have not considered
before. SBEU Group was not an exception, being a front-runner in
implementing the measures to bolster its business, supporting cu-
stomers and protecting employees in this challenging time.

COVID-19 pandemic had animmense effect on the global econo-
mic development turningitinto sluggish mode, echoinginlocal co-
untries and making the local economies very fragile and vulnerable
to the evolution of the outbreak. The decrease in overall business
activity and level of transactions, business closures and stoppa-
ges were among the factors hindering the business development
in 2020. n 2020, throughout the year the Group observed the
following direct and secondary effects and implications from the
government and local regulators’ actions and overall market tur-
bulence on its business including the wide implementation of the
loan moratoriums; depreciation of the local currencies affecting
the EUR-denominated balance sheets and income statements on
a Group level; various monetary and fiscal policy changes including
the decrease in local repo rates affecting interest income generati-
on and overall profitability of the business; changes in market con-
ditions and market performance resulting in losses on securities
portfolios, challenging income on derivative business.

The COVID-19 pandemic response by both the Group and local
management can be considered as successful, timely, consistent
and effective. All-in-all the Group managed the crisis, focusing on
the health of its customers and employees, sustainable liquidity
and capital positions and providing extensive support to its cu-
stomers aiming to bolster their businesses. Overall the level of
COVID-19 business loss was minimized, the Group maintained
stable deposit and liquidity positions across all banks and did not
experience any major deposit outflows The examples of COVID-19
pandemic responses implemented by the Group included: strong
overall crisismanagement; maintaining strong capital and liquidity
positions; extensive support of the customers; adequate risk pro-
visioning and broad implementation of OPEX optimisation plans.

To remain sustainably successful and profitable banking group
in challenging times, Sberbank Europe is convinced more than ever
that it needs to offer extraordinary services supported by fast and
efficient processes, digital end-to-end customer journey as well as
seamless and unified customer experience across all channels.

Accelerated digital transformation, continuous technological
evolvement, and recent demographic developments are all the
main drivers behind the ongoing changes in the customers' needs
and expectations towards their financial providers. Sberbank Eu-
rope knows that the only way to best satisfy these demands is to
undergo a deep transformation by becoming a banking group with
astrongdigital edge. Consequently, Sberbank Europeis digitalizing
and simplifying allits processes in order to deliver high-quality, con-
venient, and competitive products at fair conditions that are avai-
lable both online and offline, wherever our customers approach us.

In 2020, Sberbank Europe AG continued the implementation of
two large Group IT projects that will help to gain market advance-
mentand momentum on the path to its digital evolution:

- The OCP program (Omnichannel platform) with the soluti-
on from Backbase, state-of-the-art provider of Online and
Mobile Banking. The program is aiming at strengthening the
customer-centric approach by rolling out the modern digital
platform across the Group, while improving customer satis-
faction, enriching the customer experience with innovative
solutions and taking the fulfillment of customer needs and
demands to the next level.

125



About Sberbank Europe

Sberbank d.d. Annual report 2020

- The FRMP program (Financial and Risk Management Plat-
form)aiming at introducing the one platform for major finan-
cialandrisk calculation modulesin the Group while improving
the data quality, processing speed and automation, unificati-
on, simplification and flexibility standards in reporting and
planning.

The bank has substantially strengthened its funding profile in
the last years, where the share of customer deposits was conti-
nuously increasing. Such a strong funding base supports Sberbank
Europe business expansion with its local customers and partners,
contributing to further development and prosperity of the CEE/SEE
region.

Sberbank Europe’s business model is based on five strategic pillars:

 Profitable & self-sustainable: Sberbank Europe pursues self-
sustainable growth, focuses on high-margin products and bu-
sinesses, exercises prudent capital management while further
boosting the businessin thelocal banks. Stableincome streams,
improved asset quality, and enhanced risk management will be
the main contributors to sustainable business growth and profi-
tability strengthening in the years to come.

e Customer-oriented: Customer centricity is at the heart of
every successful business. That is why Sberbank Europe has
made high customer satisfaction, strengthening the customer
experience and excellence within its top priorities. To build an
excellent relationship, attract and retain the customers in the
market, Sberbank is always trying to exceed the expectations
by continuously upgrading its product offerings, providing new
channels, and entering new partnerships.

e Modern bank: The future vision for Sberbank Europe is to be
a hybrid bank — a fully digital bank with a physical presence.
Sberbank's ambition is to service its ever-increasing tech-savvy
customers to the highest quality standards by undergoing a
complete digital transformation by introducing omnichannel
banking tools and expanding its digital products portfolio.

 Light bank: Being an agile institution in a fast-moving and
dynamic banking landscape, is what sets us apart from the rest.
Sberbank Europe continues to improve its operations by imple-

menting state-of-art efficiency measures characterized by strict
cost management, robotization, process automation, branch
network optimization, competency improvement, and effective
steering among others.

People-focused: One of the core strengths of Sberbank Euro-
pe is its diverse and competent human capital. We at Sberbank
strongly believe that the way we treat our people will directly
affect and reflect on the services we provide to our highly valued
customers. For this reason, to retain and attract the best talent
in the region, we aim at promoting open culture and at provi-
ding the best environment for our employees to grow, through
implementing leadership and succession planning, talent ma-
nagement and acquisition, training and workshops, helping
them to strengthen their core competencies.
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Products and services

RETAIL BUSINESS

CORPORATE AND SME BUSINESS

Mortgage and consumer loans

Investment and liquidity financing (working capital /
overdraft), Schuldschein loans

Current accounts and savings products

Trade finance & transaction banking

Credit cards

Supply chain finance / factoring

Focus on digital banking & partnership programs

Treasury products

Sberbank Direct in Germany: online retail bank offering
term deposits, saving accounts and instant loans and credit
protection insurance

Project & real estate financing
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Dear shareholders, clients and partners!

On behalf of the Managing Board of Sberbank d.d. I am ho-
noured to present you the most important information and key
figures from the 2020 Annual Report.

The year 2020 will be remembered as a very challenging year
marked by the COVID-19 pandemic and earthquakes, and as a year
that yielded a high level of uncertainty, requiring much adaptation
to new conditions in which to do business, all of it in a very short
period of time. After the previous exceptionally successful 2019,
in 2020 the Bank was operating at a loss, mainly as a result of the
macroeconomic impact that was also reflected in the customer
business. In the face of the pandemic and earthquakes, the Bank
has adopted a number of measures to make it financially easier
for its customers to get through an extremely difficult time. Mea-
sures such as a moratorium on loans and credit card obligations,
the suspension of the fees charged for online and mobile banking
payments, the extension of the utilization of permitted current
account overdrafts, cash withdrawals at ATMs free-of-charge in all
banksalsohad animpact on the Bank's revenues. Itisimportant to
point out that the Bank successfully maintained business continu-
ity and was at the disposal for its customers without interruption.
Moreover, inavery short period of time, the Bank ensured telework
foras many as 70% of its employees. Despite the new circumstan-
ces, the Bank's implemented Strategy has not changed; some ini-
tiatives did gain greater importance, such as IT system optimizati-
on, digitalisation and process automation.

Bottom line loss, however, is generated from negative revalua-
tion of securitiesand provision for CHF legal suits. During this chall-
enging period, Bank's strong capital and liquidity positions and
sound risk management were confirmed. In highly liquid market
with downward pressure on interest rates, Bank managed interest
margin by optimising liabilities structure and sales efficiency. Opex
stringent governance model and savings plan decreased fixed cost
and contributed to stability and profitable business model from cu-
stomer business. Gross loan portfolio has increased 8% compared
to the end of 2019 and deposits from customers 5%, with stable de-
velopment throughout the year.

The digitalization process of the Bank's operations successfully
continued. The Bank implemented a new platform and launched
the new Sberbank online banking service that combines mobile
and internet banking transactions and services. The new service
aims to achieve improved user experience and simplicity and intui-

Csaba Soés, Chairman of the Managing board

tiveness of the service. The year was marked by a significant incre-
ase in the number of users of online banking services, namely
55.5% in mobile banking and 33.5% in online banking users. A
growing trend is also evident in the increasing use of mobile ban-
king vs. online banking, with mobile banking usage increasing by
95%. It was also the yearin which the use of online channels as well
as card payments wa s actively encouraged, yielding an 8.5% incre-
ase in payment card usage in terms of volume and 12% in terms of
number of transactions. A particularly large increase was recorded
in using payment cards for online shopping.

In the Retail business segment (private individuals) the Bank
recorded a growth of its credit portfolio by 10%; the focus was on
cash loans. The structure of the funding sources has been impro-
ved through adequate activities and products with standard offer
of deposit products and a new innovative term deposit product -
DUO savings. Increase in the number of primary clients, as well as
active clients, and a growth in transaction account volumes has
been achieved. In the utility payment segment in 2020 the Bank
achieved a transactions growth of 4%, despite the market-wide
downturn in this segment of 10%, and a growth of 23% from utility
payment fees compared to 2019.

The Bank continued to build a network of business cooperati-
on and expanded its offer with new non-bank services, with Triglav
osiguranje becoming the Bank's exclusive partner in credit inter-
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mediation services. The insurer operates a wide network of outlets,
covering areas where the Bank is not present.

Business cooperation with twenty car dealers across Croatia
was also launched, the objective being to place cash loans of the
Bank for the purchase of cars.

The Micro clients business segment in 2020 was mostly
marked by activities related to the consequences of the COVID-19
pandemic, as this segment is most affected by long- or short-term
liquidity shortages. The Bank developed and adopted a number
of measures to relieve clients in terms of the their monthly credit
obligations, approving loan reprograms for more than 250 clients,
or more than 95% of all requests received. The cooperation with
HBOR (Croatian Bank for Reconstruction and Development) and
HAMAG BICRO (Croatian Agency for SMEs, Innovations and Inves-
tments) continued with a range of credit programmes earmarked
foraiding clients affected by the COVID-19 pandemic.

The SME business segment is a strategic determinant of the
Bank, and despite the market situation caused by the COVID-19
pandemic, while retaining the primary focus on the relations with
existing clients and maintaining the quality of the existing portfo-
lio, the Bank'sacquisitionactivities continued, generating an incre-
asein total placements of almost 15%.

Inlate 2020 the Bank introduced the Green and Orange current
account packages for micro and small entrepreneurs; by bringing
together several services and products as part of a single package,
the Bank enabled savings and optimization of the operations for
its customers.

In the Corporate business segment the pandemic diverted
the focus of the Bank's activities on maintaining portfolio quality
while maintaining existing volumes. Despite the further reduc-
tion in market interest rates, the trend of loan prepayments was
successfully halted and the quality and level of the existing portfo-
lio preserved.

The trading activities of the Global Markets segmentin 2020
were characterised by a significant increase in volatility in global
markets as a result of the start of the COVID-19 pandemic. Despite
avery challenging year the Global Markets unit achieved a positive
resultin all trading segments, which however did decrease in ove-
rall compared to 2019, especially in the bond trading segment.

Maintaining the quality of its credit portfolio was one of
the Bank's main strategic objectives in 2020 and the Bank succe-
ssfully maintained a stable NPL ratio below 5% as at 31 December
2020, given special emphasis on collection efficiency.

The Bank continued to make significant efforts towards im-
proving efficiency and optimization of processes at the level of
the entire organization. By the end of 2020, an additional 10 pro-
cesses had been robotized, bringing the number of total robotized
processes to 19. Additional automation and process optimization
continued with the introduction of the BPM (Business process ma-
nagement) technology.

In 2020, Sberbank's clear and continuous marketing commu-
nication which focused on credit and savings products contributed
to the Bank's market recognition. This has been a year of solidarity
and humanity and the Bank has launched the SberCARE initiative
in which several internal and external initiatives of various forms of
aid and support have been launched towards employees and the
community in which the Bank operates. Special mention deserve
several donations made and the offer of anti-stress content specifi-
cally designed for children at the time of the pandemic through the
interesting story-telling project called "Pricarolija” in which Croati-
an actors who lost their income and engagement in theatres du-
ring the lockdown read stories to children on the Bank'sYT channel.

The emphasis was also on intensive internal communication
and building a stimulating organizational culture in which em-
ployees will feel motivated and satisfied despite the extraordinary
circumstances of work. In response to the need for rapid adapta-
tion to new working conditions “Sberbank ucilica” was launched,
an internal online academy offering educational programs for
employees. In 2020, the job rotation initiative was also launched
to promote internal mobility and learning through acquiring new
knowledge, and a plan of new initiatives was also elaborated to
increase employee engagement.

We look back at a year that was full of uncertainty, but despite
the great business challenges we placed new innovative products,
launched new initiatives, maintained business continuity, enabled
employee mobility and took care of clients and employees. | would
like to thank all our business partners and clients for the trust they
have given to us. We have clear strategic objectives ahead of us, we
will continue to focus on clients, digitalization and innovative pro-
ducts along with social awareness. In 2020 we have shown how
quickly we are able to adapt to market conditions, which is a pre-
requisite by which we can ensure business growth and strengthen
the influence of Sberbank in the local market.

Csaba So6s
Chairman of the Board
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KEY FIGURES (overview) - in min HRK 2020

Balance sheet total 11,058
Deposits from customers 8,010
Loans to customers 7,358
Operating income (without interest and fee expenses) 404
Operating expenses (including interest and fee expenses) 31N
Pre-tax profit/loss (24)
Number of employees 480
Number of branch-offices 31

Private Individual Segment

In 2020, lending activities in the Private individual se-
gment were focused primarily on cash loans and preserving the
stability of the credit portfolio, allowing clients to the maximum
extent possible to overcome the crisis caused by the extraordi-
nary circumstances of the COVID-19 pandemic and earthquakes.

At the beginning of the year, the Bank placed on the market
the Cash back loan which has the unique benefit of a repayment
up to HRK 10,000 of the paid interest for all clients who are re-
gularly servicing their loan. This new offer was supplemented
with a special offer of housing loans called “Happy month”,
offering very favourable lending conditions.

Due to the earthquake that struck Zagreb in March 2020
and the outbreak of the COVID-19 pandemic, following the re-
commendations of the Croatian National Bank in April, the
Bank adopted a number of measures for clients and enabled
the arrangement of moratoriums on loans and credit cards,
temporarily suspended forced collection activities and the cal-
culation of default interest, terminated fees charged for cash
withdrawals at ATMs of other banks and for payments through
online banking. The Bank also started issuing contactless debit
Maestro cards to customers-holders of protected accounts and
extended the use of allowed overdraft facilities to an additional
12 months for clients whose regular income decreased or did
not receive their reqular income on the current account. All of
these measures aimed to provide clients with financial relief du-
ring the extraordinary period of the pandemic and earthquakes.
Following the regulator's recommendations, clients also had
the option toapply fora moratorium on loans by Septemberand
the Bank approved nearly 4,000 requests during this period.

In late September, the Bank presented the “Happy offer”,
i.e. special offer of housing loans with very favourable interest
rates and other financing conditions to clients as an alternati-
ve to APN subsidized loans. At the end of the year, the “Simple
cash loan” was launched whose advantage was a simple and
straightforward procedure of granting loans based on only one
document — a certificate of the employer. The offer was accom-
panied by a memorable marketing campaign.

In December, all interested private individuals were offered
cash loans as part of a special campaign called "Happy week’
with a promotionalinterestrate forall clientsapplying foraloan
in the designated week of the campaign. The offer was extended
for another week due to a large interest of the clients. In those
weeks, the Bank further customized the cash loan offer for its
customers by introducing the same price for fixed and variable
interest rate loans for the entire loan repayment period. All the-
seactivities resulted in anincrease in the Bank's loan portfolio of
10% compared to the previous year.

The structure of the Bank's funding sources has been impro-
ved by taking adequate activities and product offerings.

The increase in the number of primary clients in 2020, co-
upled with an increase in the number of Green and Orange cu-
rrent account packages, has resulted in significant growth in
transaction account volumes.

In addition to the standard offer of deposit products, the
Bank introduced a new and innovative term savings pro-
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duct: “DUO savings”. The product combines the advantages of
the "IN savings” product with flexible savings terms and of the
“Standard savings” that is arranged for a longer period (24 or 36
months), with additional bonuses. The new deposit product has
helped preserve the savings portfolio.

In 2020, the Bank recorded a growth of almost 5% in total
retail deposits, primarily of funds held in transaction accounts
(+21%). Regardless of the global pandemic, we have recorded po-
sitive growth and a development trend of the structure of the
liabilities which were slightly better than the average trends on
the market. This was primarily the result of timely reactions,
good retention measures and the introduction of new products-
term deposits such as"DUO savings” and the waiver of charging
various fees from clients.

In the utility payment segment in 2020 the Bank achie-
ved a transactions growth of 4%, despite the market-wide
downturn of 10%. In this segment, the Bank, together with the
outlets of Tisak and Konzum, holds a 43% share in the overall
market (utility bills paid in person) by number of bills paid and
we achieved 23% higherincome from the underlying fees compa-
red to the year before. The expansion of this payment method by
introducing Mastercard and Maestro payment cards for paying
utility bills and the continuous promotion of this payment met-
hod greatly contributed to such a result.

In 2020, the number of primary clients increased by 9%
and the number of Green and Orange current account packages
by 8%. We also recorded a 15% increase in approved overdraft limit
portfolio and 17% increase of overdraft in use compared to 2019.
The growth of overdraft portfolio was achieved through the in-
troduction of tranches of pre-approved overdrafts (two tranches
during the year). Consequently, the approval of overdrafts also
increased the Maestro on instalments portfolio and volume utili-
sation, leading to the increase in fee revenues (14%).

Online services

In 2020, the process of digitalization of the operations con-
tinued; the online banking system was developed on two plat-
forms. As part of the existing platform, new functionalities have
been developed in the "Sberbank2go” mobile application - bio-
metrics, loyalty and push-notification for authorizing internet

banking transactions, along with continuous upgrades aimed
atincreasing the security when using the application.

A new Group digital platform was also implemented and a
new Sberbank online service was launched that combines
mobile and online banking on one platform. Sberbank Online
brings a new user experience through better usability, improved
visibility and use of the service, and ultimately makes it easier for
our customers to manage their finances. The design of the new
application is highly intuitive, user-friendly and visually aligned
for mobile and internet banking.

At launch, the application offered a set of the most impor-
tant functionalities necessary for the day-to-day management
of finances, and the application was released only for a certain
number of clients. By the end of the year, the application had
1.500 USers.

In 2020, the number of online banking customers increa-
sed significantly compared to the previous year, namely 55.5%
of mobile banking and 33.5% of online banking. There is also a
positive trend of mobile banking use in relation to online ban-
king - the use of mobile banking services increased by 95%.

Card operations

Sberbank has successfully implemented a number of preven-
tive measures for payment card operations as a consequence of
the COVID-19 pandemic, was among the first to provide new
higher limits for contactless payments and was the first bank to
offera moratorium for credit card obligations.

In 2020, a new verification method for online shopping
has been implemented, which brings a higher level of security
for online payments, and at the same time simplifies payments,
as the transaction is verified in the mobile application without
the need to enter additional data.

At the end of the year, the migration to the Chip & PIN
technology was completed, and all Sberbank Mastercard credit
cards were migrated, which increased security in the use of car-
ds at points of sale and simplified the overall user experience. In
addition, this migration also enabled all holders of Mastercards
to make contactless payments at points of sale, as well as cash
withdrawals at ATMs (having contactless functionality).

The year 2020 vyielded an 8.5% increase in payment card
usagein termsof volumeandi12% in terms of number of transac-
tions, making it evident that Maestro and Mastercards are more
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and more used for transactions of smaller amounts, as well. A
particularly large increase was recorded in using payment car-
ds for online shopping (+34.5% in terms of overall volume and
+18.6% in terms of number of card transactions).

As aresult of thefact that payment cards which are part of the
MBnet network are now accepted at Konzum, acquiring revenues
increased tenfold. There was also a 12% increase in the number of
Maestro cards compared to the previous year, and in 2020 Mae-
stro cards for protected accounts were also offered to customers,
while the number of Mastercard cards increased by 21%.

Partnership

In cooperation with its business partners, the Bank con-
tinues to offer a wide range of non-banking products, such as
insurance products in cooperation with the insurer Triglav osi-
guranje d.d., investments in mutual funds in cooperation with
InterCapital Asset Management d.0.0. and investing in volun-
tary pension funds in cooperation with the pension fund mana-
ged by the insurance company Croatia osiguranje. Clients have
recognized the benefits of investingininsuranceand investment
products, and the Bank continuously and closely monitors the
needs on the market in this segment, adapting the offer of pro-
ducts accordingly. Hence, in 2020, after the earthquake that hit
Zagreb in March 2020 and due to the COVID-19 pandemic, the
focus was on adapting the offer to the demands of the market.
The customers can now arrange supplementary health insu-
rance in the Bank's branch-offices; when arranging a cash loan,
it is possible to contract insurance covering periods of unem-
ployment or sick leave or death; property insurance policies can
now include coverage from earthquake damages.

The credit intermediary sales channel continues to contri-
bute to the Bank's overall result, with a 23% share in the total vo-
lume of cash loans. In addition, there was a significant increase
in the volume of housing loans where this channel participates
with a18% share in the overall volume.

Triglav osiguranje is now the Bank's exclusive partnerin cre-
ditintermediation, operating a network of outlets in areas whe-
re the Bankis currently not present. Cash loansin the totalamo-
unt above HRK 15 million (EUR 2 million) were paid out in 2020,
based on the cooperation with 37 active agents.

In 2020, the Bank@Work (B@W) unit continued its business
activities with enhanced cooperation with the SME and Corpo-
rate Banking units of the Bank and a focus on the existing em-

ployers and their employees, holding a total share of 28% in the
disbursed cash loans and a 40% share in arranged current acco-
unt packages. Housingloansalso saw a 33% increase. In 402020
the B@W unitintroduced a premium offer for the Top 10 selected
employers, the objective being to increase the number of high-
quality primary clients of the Bank. Overall production through
the B@W sales channel is continuously increasing, making a si-
gnificant contribution to the Bank's overall result.

In 2020, the car dealer sales channel was launched that re-
fer their own customers to the cash loans offered by the Bank,
and business cooperation agreements were concluded with 20
car dealers covering the entire territory of Croatia. In total, cash
loans worth over HRK 7.5 million (EUR 1 million) were paid out
in2020.

Legal Entities Segment

Like other customer segments, the Micro client segment
in 2020 was mostly marked by activities related to the consequ-
ences of the COVID-19 pandemic. This segment, given the high
sensitivity to market trends, as well as the exposure to business
activities mostly affected by the restrictions resulting from the
pandemic (HORECA, tourism, transport of goods and persons,
cultural activities), was generally most affected by long- or
short-term liquidity issues.

As early as in March 2020, the Bank elaborated and adopted
a number of measures to make it financially easier for its custo-
mers with respect to their reqular monthly credit obligations,
in the form of standstills (waiver from activating loan collate-
rals), granting moratoriums, reprogramming, and, if necessary,
restructuring liabilities with new loans. As a result, loan repro-
grams were granted to more than 250 Micro clients or more
than 95% of all the applications received.

The Bank signed a contract with HBOR (Croatian Bank for Re-
construction and Development) for a new credit line for financing
working capital, as well as prolonged the term for using the exi-
sting creditline for financing investments, thus ensuring limits for
working capital loans and investment loans for financing micro,
small and medium-sized enterprises, with very favourable con-
ditions for the Bank's clients. Two new frame loan facilities have
also been arranged with HBOR to support entrepreneurs whose
operations were at risk as a consequence of the COVID-19 pande-
mic, as well as a portfolio guarantee for exporters.
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In addition to the previously arranged HAMAG-BICRO gu-
arantee schemes, the Bank concluded a new ESIF contract in
2020 — Limited portfolio guarantee, which further enabled the
financing of micro and small companies with boarder-line credit
rating or insufficient loan collateral. Furthermore, two additio-
nal agreements were concluded to assist entrepreneurs whose
operations were threatened by the consequences of the COVID
pandemic, namely foractivities in culture and transport.

At the end of 2020, Green and Orange account packages
for micro and small entrepreneurs were introduced; by consoli-
dating several services and products "under one roof”, the Bank
enabled the customers to achieve savings on fees for certain ser-
vices and products in the package, to benefit from reduced fees
for selected payment transactions, as well as free car assistance
for the entire period of using the package.

The SME business segment is a strategic determinant of
the Bank, and despite the market situation caused by the CO-
VID-19 pandemic, while retaining the primary focus on the re-
lations with existing clients and maintaining the quality of the
existing portfolio, the Bank's acquisition activities continued,
generating an increase in total placements of almost 14%.

In order to support its clients in the situation caused by the
consequences of the pandemic, the Bank reacted promptly and
offered various measures aimed at facilitating the repayment of
commitments. Like other financial institutions, credit deferrals
of up to six months were initially offered for customers who
expected to have difficulty repaying their credit obligations due
toloss and decreased income.

Inorder to provide high-quality service to clientsandfasterappro-
val of facilities, the earlier implemented credit process optimization
and new segmentation of SME clients has fully come to life in 2020
and adequate service is provided to this specific customer segment.

Due to the COVID-19 pandemic, in the Corporate segment
the focus was put on maintaining the quality of the portfolio
and maintaining the existing volumes. Despite the further re-
duction in market interest rates, which began due to reduced
investment activity as early as 2019, which resulted in further
increase of excess liquidity available in the market, the trend of
loan prepayments was successfully halted and the quality and
level of the existing portfolio preserved.

The Trading activities of the Global Markets segment in
2020 were characterised by a significant increase in volatility on
financial markets as a result of the start of the COVID-19 pande-
mic. This situation in the first half of 2020 has caused a strong
drop in the prices of Croatian government bonds and continued
depreciation pressures on the domestic currency. During the se-
cond half of 2020, under the positive influence of the suspended
lockdown, the tourist season and the continuous FX and bond
redemption auctions of the Croatian National Bank, the dome-
stic market stabilized and strongly recovered compared to the
early period of the pandemic. Despite all of these turbulences,
the Global Markets unit achieved a positive result in all trading
segments, which however did decrease in overall compared to
2019, especially in the bond trading segment.

In the Sales segment, revenues decreased by approximately
15%, mainly as a result of reduced economic activity of clients
during the year, limited tourist season and reduced risk-taking
willingness of clients in the conditions of the global pandemic.
However, during the second half of the year, a large part of the
clients who reduced their activities at the beginning of the year
returned to the market and there was a trend of normalization
of sales activities in terms of volumes and revenues achieved.

Also, during the year, the project of additional quality im-
provement of EMIR and MIFIR reporting was completed, thus
creating preconditions for further business development in the
GM segment.

Risk management

Sberbank d.d. was continuously strengthening its risk ma-
nagement system through different activities in cooperation with
the Sberbank Group. The Risk Strategy of Sberbank d.d., consi-
stent with the Group's Risk and the Business strategy, is aimed
at setting up the general parameters for prudent and continuous
management of all risks inherent to the Bank's business model.

Key principles for ensuring consistency of the overall capital
and liquidity adequacy were integrated into all business activiti-
es, strategic planning across organization and developing busi-
ness consistently within the defined risk appetite. Stress testing
which was regularly conducted and monitored within the risk
bearing capacity framework increased the Bank's resistance to
macroeconomic risk. The process ensuring adequate level of re-
gulatory andinternal capital is harmonized with the current and
expected regulatory requirements.
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Maintaining the quality of the credit portfolio was one
of the Bank's main strategic objectives in 2020, with a strong
and full commitment from the Bank's Managing Board in the
process. The Bank successfully maintained a stable NPL ratio
(4.81% as of 31 December 2020). The Bank has achieved its stra-
tegic goal by focusing on key points of improvement, such as
process automation, improving efficiency of collection, further
improving the Pre-Workout (PWO) function and establishing a
transparent, credible and achievable strategy for reducing non-
performing loans.

Further fostering of collection processes efficiency, proacti-
ve tailor-made restructuring, collection (repayments as well as
healings) and debt sale activities, together with expected im-
provements arising from the implementation and utilization of
the new tools, increased overall recovery and helped to fulfil one
of the strategic targets of the Bank, manifesting itself in a NPL
ratio below 5%.

Following areas under credit risk management have been
improved even furtherin 2020:

e automation of the lending activities

e monitoring and analysis of the credit portfolio which inclu-
des a review and assessment of the credit portfolio quality,
in particular close monitoring of the identified and potenti-
ally non-performing loans

e upgrades of internal models for quantification of credit risk
parameters continuously used in day-to-day business for the
purpose of determining the customer’s creditworthiness, as
one of the criteria for making risk decisions and for monitoring
the relevant activities on portfolio level

* localand Group risk planning with the goal of achieving im-
proved quality of the credit portfolio defined within the Risk
Appetite Statement (RAS) consistent with the Bank's long
term business plan

 inthearea of marketand liquidity risks, the Bank continued
to improve processes related to managing, monitoring and
controlling exposure to market risks and liquidity risk accor-
ding to business needs.

In the area of liquidity risk management, the Bank:

e continued improvements of liquidity reporting system
according to the requirements and recommendations of
the supervisors with special focus on data quality indicators

e improved controls of the regulatory reports, with a focus on
the reports covering additional monitoring parameters for
liquidity reporting (ALMM)

e revised the internal limit framework.

In the area of interest rate risk (IRR) management:

e the Bank continued to improve the process related to in-
terest rate risk management in the banking book, in line
with the supervisor's recommendations and good business
practices

In the operational risk management regular processes were
conducted:

e collection of data from operational risk events

e performing of operational risk self-assessments in each
department

e continuous training and raising of the employee’s level of
awareness on operational risk management (incl. outsour-
cingandinternal control system), methods of management
as part of internal education and on-line operational risk
tests

e optimization of the application used in fraud prevention
processes and additional process upgrades

As regards the COVID-19 pandemic, the Bank is taking all ne-
cessary measures to continue providing high quality services to
customers. The Bank has begun intensive monitoring of clients'
operations to support customers and avoid an increase in NPL.
In addition, the Bank draws up capital projections to ensure due
compliance with regulatory capital ratios. Given all these mea-
sures, the Bank's business continuity has not been compromi-
sed or called into question.

Back office

The Bank continued to make significant efforts towards
improving efficiency and optimization of processes at the
level of the entire organization. By the end of 2020, an additi-
onal 10 processes had been robotized, bringing the number of
total robotized processes to 19, and the number of transactions
executed in 2020 exceeded the total number of transactions
from the previous 3 years, reaching 184,000. In addition to the
robotization of processes in the Business Support dept., several
processes of other organizational parts of the Bank were also
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robotized.

During the COVID-19 pandemic, robots were engaged with
recording retail credit moratoriums, contributing to significant
savings in terms of time and resources spent. As a result, all mo-
ratoriums were entered in the Bank's systems within the same or
the following working day.

In order to achieve greater awareness of the importance of
robots in the Bank's processes, a promotional film was shot; at
the end of the year thefirstin a series of workshops on robotiza-
tion and suitable processes was held.

Additional automation and process optimization continued
with the introduction of the BPM technology (Business process
management) that supports the applicative development of new
processes with minimal use of the Bank's IT resources. The firstin
a series of processes developed based on the BPM technology is
the opening of accounts for legal entities (all segments) that has
so far been done manually. In addition to the process now being
automated and applicatively covered, an additional service has
been designed for customers who for the first time can request
the opening of an account and the delivery of documentation to
the Bank online. With this process, the goal is to increase effici-
ency in the communication with the Bank and to provide clients
with a better user experience.

Marketing

Despite a very challenging year, marketing activities in 2020
have successfully followed the business plan with a focus on pro-
moting cash loans for private individuals. The Bank had two ma-
jor media campaigns, one campaign for the "Cashback loan" in
early 2020 and the second one for the "Simple cash loan" at the
end of the year. In line with the best practices, the"Happy Week”
campaign for a limited-time cash loan offer at a reduced interest
rate was also launched.

Marketing activities also focused on housing loans through
the "Happy offer" campaign and innovative deposit products,
"‘DUO savings”and”IN savings”. All campaigns contributed to the
recognition of Sberbank on the local market and creative soluti-
ons differentiated the Bank from its competitors.

As part of its corporate social responsibility strategy, the
Bank focused on society, children, culture and sport and in 2020
followed these guidelines despite a very challenging year, mar-
ked by the COVID-19 pandemic and earthquakes. The Bank la-

unched the SberCARE initiative as an umbrella initiative for all
activities aimed at helping the wider community.

Under the auspices of this initiative, Sberbank launched a
fun and educational project for children called "Pricarolija” and
made donations to help primarily in remediation of the after-
math of the pandemic and earthquakes. After the Zagreb ear-
thquake, equipment was donated to the Public Fire Brigade of
the City of Zagreb, and after the devastating earthquake in Si-
sak, a monetary donation was paid to the Croatian Red Cross.
Also, a donation was made supporting the public fundraising
for the reconstruction of the Vrbina Children's Home. The Bank
also supported the activities of the"Mali zmaj”and"Projekt sreca”
associations. To support the efforts against the pandemic, the
Bank donated funds to the Emergency Medicine Service for the
purchase of necessary equipment.

As part of the SberCARE initiative, the SBERconnected initia-
tive was launched, the objective being to connect and engage
employees in a year where at least 50% of employees worked
from home.

In order to promote culture and build cultural bridges, the
project of publishing a collection of poems by the Russian poet
VladimirVysotsky was supported. At the end of the year, the em-
ployees of the Bank have traditionally donated children living in
the"Vladimir Nazor” Children's Home in Karlovac, as well as the
youngest at the Clinic for Children's Diseases in Zagreb. In 2020,
the Bank the sponsored the "NK Varazdin” soccer club and the
Shift Money Conference on fintechs.

Human Resource Management

In 2020, one of the strategic initiatives was to conduct an
employee engagement survey and activities in order to build a
stimulating organizational culture in which employees will feel
motivated and satisfied. The "Sberbank ucilica” platform was
launched, an online academy, with educational programs for
employeesand managers in response to the need for rapid adap-
tation with regard to new working conditions and employee
mobility. Given the uncertainty and challenges brought to us in
year 2020, the focus has been on intensive internal communi-
cation, strengthening leaders on how to manage teams in crisis
situations, and leading employees in telework conditions. Co-
llaboration platforms have led to a different form of cooperati-
on, and internal sharing of knowledge has become imperative
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in acquiring new knowledge and skills, both in the onboarding
process and in improving the know-how and competences of
employees. A job rotation initiative was launched, to promote
internal mobility and learning through acquiring new knowled-
ge, by rotating employees for a period of time in order to impro-
ve the processes, additional cooperation and acquire additional
competences. Sberbank also continued its Loyalty program for
employees who, with their dedicated work and excellence, are
enabling the growth and development of the Bank's operations.

Financial instruments

The classification of the financial instruments and theiracco-
unting treatment significantly affected the financial position,
profitability and performance of the Bank. The disclosures rela-
ted to the financial instruments are included in the Bank’s finan-
cial statements.

Principles of Corporate Governance
The Bank used the following rules of corporate governance:
 Ethical and professional behavior
e Implementation and compliance with laws and
regulations
« Confidentiality of bank information
e Objectivity in dealing with clients

e Competent usage of knowledge

Banking and financial markets are, to a special extent, based
on market participants’ confidence. Sberbank’s success ultima-
tely depends on a solid, trusting relationship between custo-
mers, credit institution and employees. In cooperation with the
Sberbank Group, the Bank prescribed its Code of Corporate Et-
hics and Conduct. The Code applies to all employees of the Bank,
including members of the Managing and Supervisory Board. The
Bank encourages its business partners and clients to follow high
ethical and business standards. The Managing Board and seni-
or management, by their example, affirm the principles of cor-
porate governance at an operational level ("tone from the top”
principle). This applies particularly, but is not limited, to: clear
responsibilities in business processes, managing a conflict of in-
terest and preventing corruption, internal control system based
on the principle of the"3 lines of defence”, robust system for pre-
venting money laundering and compliance with international
restrictive measures, fraud prevention and other forms of finan-

cial crime, compliance with relevant regulations, fairand honest
relationship to clients with a high-quality complaint processing
system, careful selection of business partners through a detailed
procurement process, transparent attitude towards regulators
and supervisors, adequate communication with the public, etc.
To report breaches of the Code or report any irregularities,
the Bankhasdevelopedinternal reporting lines (whistleblowing)
that allow protection and anonymity of the reporting person, as
well as a thorough investigation of the reported irregularity.

Research and development

Other than activities mentioned above there were no other
significant activities related to research and developmentin year
2020.

COVID-19 pandemic impact on operations and
result

The existence of novel coronavirus (COVID-19) was confirmed
in early 2020, causing global pandemic, with pervasive impact
on economic activity and banks operations.

Imposed restrictions in credit risk policies and on lending
to specific industries led to lower new volumes in all segments.
New disbursements in 2020 were lower than in 2019 by 11%. Mo-
ratorium and stand still on loans and credit card obligations, as
part of COVID related measures, negatively affected interest in-
come as well and operations of the Bank.

High liquidity on the market and postponed investments
also drove interest rates decrease and shorter tenor of prolonga-
tions, hence lowered interest income.

Bank realized 1% share of moratorium in legal entities se-
gment or the amount of EUR 46.2 million as of December 31st
2020. In Private individual segment, total share of clients in mo-
ratoriumamounts EUR 3.9 million or 0.4% share of the portfolio.

Pandemic led to decrease of asset quality and increase of risk
cost, mainly in Retail segment.

Risk provisions were significantly higher due to COVID-19
crisis impact (EUR 2.8 million as estimated). As a consequence
of COVID 19, the Bank adjusted its IFRS9 PDs further following
a conservative approach and taking into consideration that the
more severe scenario was advised to be considered as the main
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scenario. To that end, coverage for the loan loss provision incre-
ased for the performing loans.

In the face of the pandemic and earthquakes, the Bank has
adopted a number of measures to make it financially easier for
its customers in transactional business as well. Measures such
as suspension of the fees charged for online and mobile banking
payments, the extension of the utilization of permitted current
account overdrafts, cash withdrawals at ATMs free-of-charge in
all banks also had an impact on the Bank's non-risk revenues; in
addition to significantly lower transaction turnover and weak
tourist season.

The highest negative influence was recorded in Net gains.
Financial assets, namely participation in Fortenova group, were
negatively revalued due to specific risk premium and COVID-19 im-
pact on business (EUR 3.8 million). Also, pandemic situation had
negativeimpacton fx trading and bonds. The trading activities se-
gment in 2020 were characterised by a significant increase in vo-
latility on financial markets as a result of the start of the COVID-19
pandemic. During the second half of 2020, under the positive
influence of the suspended lockdown, the tourist season and the
continuous FX and bond redemption auctions of the Croatian Na-
tional Bank, the domestic market stabilized and a positive result
in all trading segments was achieved, which however is signifi-
cantly lower than in 2019, especially in the bond trading segment.

COVID-19 related costs increased: maintenance, post activi-
ties and collection activities. Opex stringent governance model
andsavings plan decreased fixed costand contributed to stability
and profitable business model from customer business. Biggest
savings were realized in marketing activities, travel expenses
and compensations, and postponement of some projects.

As aresult, all of the profitability indicators (ROAE, CIR, CoR,
NPL, among others) were negatively impacted by COVID-19.

Events after the balance sheet date

The Bank submitted constitutional claim to Constitutional
Court of Croatia against decision of Supreme court which verifi-
ed the Decision of Commercial Court against all involved banks.

The decision of the Constitutional Court on the lawsuits of
the banks was made on 03.02.2021 and all banks' objections
were rejected. The decision does not affect the existing legal
position of the bank, provisioning approach and the amount of
provisions at balance sheet date, because it wasjusta confirma-
tion of the already existing Supreme and High Commercial Court
decisions back in 2018, meaning that it was already taken into
consideration for year 2018. and 2020. respectively. Further re-
ference explained in details is found in Note 31 of these financial
statements of the Bank.
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Oleg Revenko — Board Member from 05,03,2020

Members of the Management Board
Csaba So6s —Board member from12,02,2020

Igor Repin —Board member from 19,07,2020.
Roberto Bitunjac —Board member from 14,06,2019
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Alexander Viktorovic Titov — Board member until 30,06,2019
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Responsibility for the financial statements

Pursuant to the currently effective Accounting Act the Ma-
nagement Board is responsible for ensuring that financial sta-
tements are prepared for each financial year in accordance with
the statutory accounting regulations for banks in the Republic of
Croatia as defined in financial statements, note 1., which give a
true and fair view of the financial position and results of the Bank
for the period.

The Management Board has a reasonable expectation that
the Bank has adequate resources to continue in operational
existence for the foreseeable future. For this reason, the Ma-
nagement Board continues to adopt the going concern basis in
preparing the financial statements.

In preparing those financial statements, the responsibilities
of the Board include ensuring that:

e suitable accounting policies are selected and then applied
consistently;
e judgements and estimates are reasonable and prudent;

applicable accounting standards are followed, and

« the financial statements are prepared on the going con-
cern basis unless it is inappropriate to presume that the
Bank will continue in business.

The Management Board is responsible for keeping proper
accounting records, which disclose with reasonable accuracy at
any time the financial position of the Bank and must also ensure
that the financial statements comply with the currently effective
Accounting Act. The Management Board is also responsible for
safeguarding the assets of the Bank and hence for taking reaso-
nable steps for the prevention and detection of fraud and other
irregularities.

The Management Board is responsible for the submission
to the Supervisory Board of their annual report on the Bank to-
gether with the annual financial statements, following which
the Supervisory Board is required to approve the annual financial
statements for submission to the General Meeting of Sharehol-
ders for adoption.

The Management Board is also responsible for the preparati-
on and content of the Management report, in accordance with
the Croatian Accounting Act.

The financial statements were authorised by the Manage-
ment Board on 26 February 2021 for issue to the Supervisory Bo-
ard and are signed below to signify this.

For and on behalf of Sberbank d.d.:
Csaba So6s

Chairman of the
Management Board

Igor Repin T
Member of the @Mﬁ/b

Management Board

- /
Roberto Bitunjac /
Member of the £/

Management Board

(
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Statement of financial position

as at 31 December 2020

(All amounts in HRK thousands unless otherwise stated)

Sberbank d.d. Annual report 2020

31. December | 31. December
2020 2019

ASSETS
Cash reserves and balances with the Croatian National Bank 5 1,900,090 2,521,120
Placements with and loans to other banks 6 972,182 769,895
Financial assets at fair value through profit or loss 8 159,941 221,736
Loans and advances to customers 7 6,997,768 6,481,403
Financial assets at fair value through other comprehensive income 9 770,685 790,526
Other assets 1 21,601 26,144
Property and equipment 10 119,718 132,488
Intangible assets 10 87,040 62,455
Deferred tax assets 28 28,742 40,664
Total assets 1,057,767 11,046,431
LIABILITIES AND EQUITY
LIABILITIES
Deposits from banks 12 638,235 1,145,472
Financial liabilities at fair value through profit or loss 16 2,456 2,292
Deposits from customers 13 8,009,916 7,638,881
Other borrowings 14 739,266 587,352
Other liabilities 18 209,878 215,018
Provision for liabilities and charges 17 78,260 46,539
Subordinated liabilities 15 203,640 201,106
Total liabilities 9,881,651 9,836,660
EQUITY
Share capital 29 615,623 615,623
Share premium 29 915,045 915,045
Accumulated losses (389,693) (354,032)
Fairvalue reserve 30 14,830 12,824
Other reserves 29 20,31 20,31
Total equity 1,176,116 1,209,771
Total liabilities and equity 11,057,767 11,046,431

~—

Accounting policies and other notes on pages that follow are an integral part of these financial statements.
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Statement of comprehensive income
for the year ended 31 December 2020

(All amounts in HRK thousands unless otherwise stated)

()

Note 2020 2019
Income statement
Interest income 19 330,365 342,007
Interest expense 20 (62,330) (71,581)
Net interest income 268,035 270,426
Fee and commission income 21 81,908 88,029
Fee and commission expense 21 (24,865) (24,627)
Net fee and commission income 57,043 63,402
Net gains and losses on financial instruments at fair value through profit
or loss, result from foreign exchange trading and translation of monetary 22 (12,274) 35,254
assets and liabilities
Net gains and losses from financial assets at FVOCI/investment securities 23 442 103
Other operating income 24 3,784 13,280
Other operating expense 24 - 77)
Net trading and other income (8,048) 48,460
Operating income 317,030 382,288
Administrative expenses 25 (123,314) (125,410)
Personnel expenses 26 (100,308) (103,482)
Impairment losses and provisions 27 (M7,587) (44,300)
(Loss)/profit before tax (24,179) 109,096
Income tax 28 (11,482) (22,206)
(Loss)/profit for the year (35,661) 86,890
Other comprehensive income for the year, net of income tax
Ezt)c’r;ae:%? idnezirrr;/dalgaexof FVOCI financial assets (that will be reclassified to 30 2,006 270
Total comprehensive (loss)/income for the year (33,655) 87,160

~—

Accounting policies and other notes on pages that follow are an integral part of these financial statements.
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Statement of changes in equity
for the year ended 31 December 2020

(All amounts in HRK thousands unless otherwise stated)

Other reserves (Note 29)

Other
reserves
Share Share Legal createdin Total other Fair value ACCLI'aTé"&
capital premium reserves accordance reserves reserves losses
with the
Statute
Balance
615,623 915,045 6,513 13,798 20,31 12,554 (440,922) 1,122,611
at1)anuary 2019

Total comprehensive income for the year

Profit for the year - - - - - - 86,890 86,890

Other comprehensive
income

Other comprehensive
income to be reclassified
to profit or loss in
subsequent periods:

Gains and losses on

change in fair value of

FVOCI financial assets, - - - - - 788 - 788
net of amounts realised

(Note 30)

Net changes in allowance
for expected credit losses
of debt instrument at
FvOCI

. - - - - (459) - (459)

Deferred tax on gains and

losses on changes in fair

value of FVOCI financial - - - - - (59) - (59)
assets, net of amounts

realised (Note 30)

Total comprehensive

. - - - - - 270 86,890 87,160
income

Balance at 31

615,623 915,045 6,513 13,798 20,31 12,824  (354,032) 1,209,771
December 2019

Accounting policies and other notes on pages that follow are an integral part of these financial statements.
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Statement of changes in equity

for the year ended 31 December 2020

(All amounts in HRK thousands unless otherwise stated)

Other reserves (Note 29)

Other
reserves
created in
accordance
with the
Statute

Share
premium

Share

; Legal
capital

reserves

Balance at

615,623
1January 2020

915,045 6,513 13,798

Fair value
reserves

Total other
reserves

20,31 12,824

(354,032)

1,209,771

Total comprehensive income for the year

Loss for the year - - - -

(35,661)

(35,661)

Other comprehensive
income

Other comprehensive
income to be reclassified
to profit or loss in
subsequent periods:

Gains and losses on

change in fair value of

FVOCI financial assets, - - - -
net of amounts realised

(Note 30)

- 2,426

2,426

Net changes in allowance
for expected credit losses
of debt instrument at
FVOCI

20

20

Deferred tax on gains and
losses on changes in fair
value of FVOCI financial
assets, net of amounts
realised (Note 30)

(440)

(440)

Total comprehensive
income/(loss)

- 2,006

(35,661)

(33,655)

Balance at 31

December 2020 615,623

915,045 6,513 13,798

20,31 14,830

(389,693)

1,176,116

Accounting policies and other notes on pages that follow are an integral part of these financial statements.
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Statement of cash flows

for the year ended 31 December 2020

(All amounts in HRK thousands unless otherwise stated)
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()

Note 2020 2019
Cash flows from operating activities
(Loss)/profit before tax (24,179) 109,096
Adjustment for:
Realised (gains) from sale FVOCI debt securities 23 (442) (103)
Depreciation and amortization 25 35,553 35,601
Net foreign exchange (gains) from translation 22 (11,073) (1,933)
Impairment losses and provisions of loans and advances to customers 27 17,587 44,300
Net trading (gains)/loss from trading securities and derivative financial 2 7500 (14.229)
Instruments
Net (gain)/loss of financial instruments at fair value through profit or loss 22 26,757 (8,354)
Impairment of repossessed assets - (1,214)
Operating result before changes in operating assets and liabilities 151,703 163,164
Changes in operating assets and liabilities:
Net (increase)/decrease in obligatory reserve with the Croatian National Bank 5 189,753 (139,868)
Net (increase)/decrease in loans and advances to customers (516,365) (559,015)
Net (increase) in placements with loans to other banks with maturity above three months 2,898 1,694
Net decrease/(increase) in other assets n 4,545 (3,252)
Net increase/(decrease) in deposits from banks 12 (507,237) 311,260
Net increase/(decrease) in deposits from customers 13 371,035 824,598
Net (decrease)/increase in other liabilities 18 (76,563) 18,941
Net Fincrease)/decrease of non trading assters mandatory at fair value through . (86,682)
profit or loss '
Net (increase)/decrease of financial assets at fair value through profit or loss 8 36,505 (29,658)
Net cash (outflow)/ inflow from operating activities (343,726) 501,182
Cash flow from investing activities
Purchase of property and equipment and intangible assets 10 (45,596) (25,182)
Purchases of FVOCI securities (201,286) (332,495)
Proceeds on disposals of FVOCI securities 223,553 77,326
Net cash (outflow)/inflow from investing activities (23,329) (280,351)
Cash flow from financing activities
Lease payments 18 (13,776) (13,862)
Increase of subordinated liabilities 15 2,534 52,674
Increase in borrowings 14 151,914 15,008
Net cash inflow from financing activities 140,672 53,820
Cash and cash equivalents at the beginning of the year 32 2,625,922 2,354,660
Net (decrease)/increase in cash and cash equivalents (226,383) 274,651
Effect of foreign exchange differences on cash and cash equivalents 22 292 (3,389)
Cash and cash equivalents at the end of the year 32 2,399,831 2,625,922
Operating cash flows from interest
Interest received 346,009 346,272
Interest paid (62,145) (64,476)

~—

Accounting policies and other notes on pages that follow are an integral part of these financial statements.
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Notes to the financial statements
for the year ended 31 December 2020

(All amounts in HRK thousands unless otherwise stated)

NOTE 1 - GENERAL INFORMATION AND
BASIS OF PREPARATION

Sberbank d.d., Zagreb ("the Bank”) is a joint stock company
foundedin the Republic of Croatia and registered at the Commer-
cial Court in Zagreb on February 1997. The Bank's headquarters
arein Zagreb, Varsavska 9. Since foundation and until January 18,
2013, the Bank’s official name was Volksbank d.d. and the Bank
was a member of Volksbank Austria Group. On January 18, 2013
the name was changed to Sberbank d.d.

Until end of January 2012 the Bank's majority shareholder
was Volksbank International AG, Vienna ("VBI") and the ultimate
parent was Osterreichische Volksbanken Aktiengesellschaft, Vi-
enna ("VBAG"), a joint stock company, incorporated and domici-
led in Austria. In February 2012, VBI was acquired by Sberbank of
Russia, open joint stock company, incorporated and domiciled in
Russian Federation.

On Februaryisth, 2012 Volksbank International acquired sha-
res of Volksbank d.d. from remaining shareholders and became
the sole shareholder of the Bank with 100% shares.

On November 1st, 2012 Volksbank International AG changed
the name to Sberbank Europe AG.

On 31 December 2020 and 2019 the Bank's only shareholder
is Sberbank Europe AG, Vienna and the ultimate parent is Sber-
bank of Russia, open joint stock company, incorporated and do-
miciled in Russian Federation whose principal shareholder is the
Ministry of Finance of Russian Federation. Disclosures are made
in Note 37forsignificant transactions with Sberbank of Russia re-
lated parties. There are no transactions with Russian state-con-
trolled entities and government bodies.

a) Accounting framework

The financial statements have been prepared in accordance
with the statutory accounting requirements for banks in the Re-
public of Croatia. In the Republic of Croatia, the Bank's operati-
ons are defined by the Credit Institutions Act.

The statutory accounting requirements for banks in the Repu-
blic of Croatia are based on the International Financial Reporting
standards as adopted in the EU (“the IFRS") as stipulated in the

Accounting Act and in accordance with the CNB's banking regu-
lations, however, there are certain additional CNB's requirements
such as: (1) interest income recognition on off balance accounts
on individually significant items in stage 3 which are not fully
impaired, and which satisfy requlatory defined past due criteria;
(2) CNB prescribes minimum levels of impairment losses against
certain specifically identified impaired exposures, which may be
different from the impairment loss required to be recognized in
accordance with IFRS and (3) The CNB sets minimum provisions
for legal disputes filed against the Bank in the amount of 1% of the
totalamount of thelegal dispute in the event that the total amou-
nt of the legal dispute exceeds 0.1% of the Bank's assets according
to the audited financial statements of the previous year.

In addition to that, prior to 31 December 2020 the CNB requ-
ired banks to recognise expected credit losses for financial assets
instagesiand2 ataminimum of 0.8% of the gross exposure.

The additional CNB's requirements and minimum ECL thre-
shold referred to above did not have a material impact on the
reporting entity at 31 December 2020 and for the year ended 31
December 2020. The Bank's balance sheet and balance sheet
items as at 31 December 2020, as well as the statement of com-
prehensiveincome for the year ended 31 December 2020, are ma-
terially aligned with International Financial Reporting Standar-
ds, in terms of presentation and disclosure, as well as in terms of
recognition and measurement.

The principal accounting policies applied in the preparati-
on of these financial statements are presented below. When a
specific accounting policy is aligned with the accounting requi-
rements of the International Financial Reporting Standards, re-
ference may be made to individual standards when setting out
the Bank's accounting policies. Unless otherwise stated, these
references are to Standards as issued by the International Acco-
unting Standards Board ("IASB") and endorsed by the European
Union ("EU") applicable as at 31 December 2020.

b) Basis of measurement

The financial statements are prepared on the fair value basis
forfinancial assets at fairvalue through profit orloss and Fair value
through Other comprehensive Income (FVOCI) financial assets,
except for those for which a reliable measure of fair value is not
available. Other financial assets and liabilities, and non-financial
assetsand liabilities, are stated atamortised or historical cost.
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Notes to the financial statements
for the year ended 31 December 2020

(All amounts in HRK thousands unless otherwise stated)

c) Use of estimates and judgements

In preparing the financial statements, management has
made judgements, estimates and assumptions that affect the
application of policies and reported amounts of assets and lia-
bilities and disclosure of commitments and contingencies at the
reporting date, as well asamounts of income and expense for the
period. The estimates and associated assumptions are based on
historical experience and various other factors that are believed
to be reasonable under the circumstances and information ava-
ilable at the date of the preparation of the financial statements,
theresults of which form the basis for making judgements about
the carrying amounts of assets and liabilities that are not readily
apparent from other sources. Actual results may differ from the-
Se estimates.

The estimates and underlying assumptions are reviewed on
anongoing basis. Revisions to accounting estimates are recogni-
sed in the period in which the estimate is revised and any future
periods affected.

Information about judgements made by managementin the
application of applicable standards that have significant effect
on the financial statements, and information about estimates
for which there is a significant risk that they will result in a ma-
terial adjustment within the next financial year are discussed in
Note 4.

d) Functional and presentation currency

The financial statements are presented in Croatian kuna
(HRK), which is the Bank's functional and presentation currency.
Amounts are rounded to the nearest thousand (unless otherwi-
se stated). As at 31 December 2020 the exchange rates used for
translation were HRK 7.536898 to EUR 1 (31 December 2019: HRK
7.442580 to EURT).

The accounting policies have been consistently applied to all
the periods presented in these financial statements.

e) COVID-19 pandemic impact on operations and
result

The existence of novel coronavirus (COVID-19) was confirmed
in early 2020, causing global pandemic, with pervasive impact
on economic activity and banks operations.

Moratorium and payment holidays

Moratorium and stand still on loans and credit card obligati-
ons, as part of COVID related measures, negatively affected inte-
rest income as well and operations of the Bank. High liquidity on
the market and postponed investments also drove interest rates
decrease and shorter tenor of prolongations, hence lowered in-
terest income. Bank realized 1% share of moratorium in legal en-
tities segment or the amount of EUR 46.2 million as of December
315t 2020. In Private individual segment, total share of clients in
moratorium amounts EUR 3.9 million or 0.4% share of the port-
folio. The Bank calculated modification effects arising from con-
tractual modifications impacted by moratorium and payment
holidays under COVID-19 and concluded that total amount of
effects is immaterial for the Bank. On the other hand there was
no derecognition of financial assets relating to COVID-19 con-
tractual modifications.

ECL

Pandemic led to decrease of asset quality and increase of risk
cost, mainly in Retail segment.

Risk provisions were significantly higher due to COVID-19
crisis impact (EUR 2.8 million as estimated). As a consequence
of COVID 19, the Bank adjusted its IFRS9 PDs further following
a conservative approach and taking into consideration that the
more severe scenario was advised to be considered as the main
scenario. To that end, coverage for the loan loss provision incre-
ased for the performing loans. As a consequence of COVID 19,
the Bank decided to adjust IFRS9 PDs further following a con-
servative approach coving the uncertainties related to COVID-19
pandemic. To that end, adjustments to the IFRS9 models have
been implemented throughout the changes in the statistical
models as well as the introductory of severe stress scenarios. In
respect to the staging criteria, Stage transfer1to 2 under Covid-19
(Collective assessment flag) was performed based on the indivi-
dual assessment of clients on single client level, including the
assessment for the clients from high risk industries, mainly on
corporate clients. For moratorium clients, SICR trigger was addi-
tionally strengthened and set to 5 notches rating downgrade.

Impairment of financial instruments

The highest negative influence was recorded in Net gains.
Financial assets, namely participation in Fortenova group, were
negatively revalued due to specific risk premium and COVID-19
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impact on business (EUR 3.8 million). Also, pandemic situation
had negative impact on fx trading and bonds. The trading activi-
ties segment in 2020 were characterised by a significant increa-
se in volatility on financial markets as a result of the start of the
COVID-19 pandemic. During the second half of 2020, under the
positive influence of the suspended lockdown, the tourist season
and the continuous FX and bond redemption auctions of the Cro-
atian National Bank, the domestic market stabilized and a posi-
tive resultin all trading segments was achieved, which however
is significantly lower than in 2019, especially in the bond trading
segment.

Significant accounting judgements,
assumptions and estimates

Bank's financial statements contain judgements, assump-
tions and estimates. The most significant uses of judgements,
assumptions and estimates are described in the notes listed
below:

. Taxes on income and deferred tax assets

. SPPIassessment of financial instruments

. Business model assessment of financial instruments
. Fairvalue of financial instruments

. Impairment of financial instruments

. Provisions

The COVID-19 pandemic increased the level of uncertainty,
which introduced certain measures from governments and re-
gulators that are likely to affect Bank's financial performance
and position. All negative effects that could be reasonable esti-
mated were recognised in year 2020. Bank will continue to clo-
sely monitor the development of the COVID-19 situation and will
continue recognising effects if necessary according to the deve-
lopment stage.

NOTE 2 - ACCOUNTING STANDARDS

Adoption of New or Revised Standards and
Interpretations

The following amended standards became effective from 1
January 2020, but did not have any material impact on the Bank:

¢ COVID-19-Related Rent Concessions Amendment to IFRS 16
issued on 28 May 2020 and effective for annual periods be-
ginning on or after1june 2020.

¢ Amendments to the Conceptual Framework for Financial Re-
porting (issued on 29 March 2018 and effective for annual peri-
ods beginning on or after1january 2020).

e Definition of a business — Amendments to IFRS 3 (issued on
22 October 2018 and effective for acquisitions from the be-
ginning of annual reporting period that starts on or after1Ja-
nuary 2020).

e Definition of materiality — Amendments to IAS 1 and IAS 8
(issued on 31 October 2018 and effective forannual periods be-
ginning on or after1january 2020).

e Interest rate benchmark reform - Amendments to IFRS 9, IAS
39 and IFRS 7 (issued on 26 September 2019 and effective for
annual periods beginning on or after1january 2020).

New Accounting Pronouncements
Certain new standards and interpretations have been issued
that are mandatory for the annual periods beginning on or after
January 2021 or later, and which the Bank has not early adopted.
e Classification of liabilities as current or non-current — Amen-
dments to IAS 1 (issued on 23 January 2020 and effective for
annual periods beginning on or after 1 January 2023). These
narrow scope amendments clarify that liabilities are classifi-
ed as either current or non-current, depending on the rights
that exist at the end of the reporting period. Liabilities are
non-current if the entity has a substantive right, at the end
of the reporting period, to defer settlement for at least twel-
ve months. The guidance no longer requires such a right to
be unconditional. Management's expectations whether they
will subsequently exercise the right to defer settlement do
not affect classification of liabilities. The right to defer only
exists if the entity complies with any relevant conditions as
of the end of the reporting period. Aliability is classified as cu-
rrentif a condition is breached at or before the reporting date
even if a waiver of that condition is obtained from the lender
after the end of the reporting period. Conversely, a loan is
classified as non-current if a loan covenant is breached only
after the reporting date. In addition, the amendments inclu-
de clarifying the classification requirements for debt a com-
pany might settle by converting it into equity. ‘Settlement’is
defined as the extinguishment of a liability with cash, other
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Notes to the financial statements
for the year ended 31 December 2020

(All amounts in HRK thousands unless otherwise stated)

resources embodying economic benefits or an entity's own
equity instruments. There is an exception for convertible in-
struments that might be converted into equity, but only for
those instruments where the conversion option is classified
as an equity instrument as a separate component of a com-
pound financial instrument. Amendment is not endorsed by
te European Union yet. The Bank doesn't expect the impact of
the amendments on its financial statements.

e Proceeds before intended use, Onerous contracts — cost of
fulfilling a contract, Reference to the Conceptual Framework
—narrow scope amendments to IAS 16, IAS 37and IFRS 3, and
Annual Improvements to IFRSs 2018-2020 —amendments to
IFRS1, IFRS 9, IFRS16 and IAS 41 (issued on 14 May 2020 and
effective for annual periods beginning on or after 1 January
2022).

e The amendment to IFRS 9 addresses which fees should be
included in the 10% test for derecognition of financial liabili-
ties. Costs or fees could be paid to either third parties or the
lender. Under the amendment, costs or fees paid to third par-
ties will not be included in the 10% test.

e lllustrative Example 13 that accompanies IFRS 16 was amen-
ded to remove the illustration of payments from the lessor
relating to leasehold improvements. The reason for the
amendment is to remove any potential confusion about the
treatment of lease incentives.

* Interest rate benchmark (IBOR) reform — phase 2 amend-
mentstoIFRS 9, IAS 39, IFRS 7, IFRS 4 and IFRS 16 (issued on 27
August 2020 and effective for annual periods beginning on or
afterijanuary 2021). The Phase 2amendments address issues
that arise from the implementation of the reforms, including
the replacement of one benchmark with an alternative one.
The amendments cover the following areas which are rele-
vant to the Bank's operations:

- Accounting for changes in the basis for determining con-
tractual cash flows as a result of IBOR reform: for instru-
ments to which the amortised cost measurement applies,
the amendments require entities, as a practical expedient,
to account for a change in the basis for determining the

contractual cash flows as a result of IBOR reform by upda-
ting the effective interest rate using the guidance in para-
graph Bs5.4.5 of IFRS 9. As a result, no immediate gain or loss
is recognised. This practical expedient applies only to such
a change and only to the extent it is necessary as a direct
consequence of IBOR reform, and the new basis is economi-
cally equivalent to the previous basis. Insurers applying the
temporary exemption from IFRS g are also required to apply
the same practical expedient. IFRS 16 was also amended to
require lessees to use a similar practical expedient when
accounting for lease modifications that change the basis
for determining future lease payments as a result of IBOR
reform.

- Additional IFRS 7 disclosures related to IBOR reform: the
amendments require disclosure of: (i) how the entity is ma-
naging the transition to alternative benchmark rates, its pro-
gressand therisks arising from the transition; (ii) quantitative
information about derivatives and non-derivatives that have
yet to transition, disaggregated by significant interest rate
benchmark; and (iii) a description of any changes to the risk
management strategy as a result of IBOR reform.

Unless otherwise described above, the new standards and
interpretations are either not relevant or not expected to affect
significantly the Bank's financial statements.

NOTE 3 - SPECIFIC
ACCOUNTING POLICIES

Interest income and interest expense

Interest income and expense are accrued at the effective in-
terest rate of the asset or liability by using the rate that discounts
estimated future cash flows to net present value over the life of the
underlying contract, oran applicable floating rate (as defined in IFRS
9 — Financial instruments). Interest income and expense includes
the amortisation of any discount or premium or other differences
between the initial carrying amount of an interest-bearing instru-
ment and its amount at maturity calculated on an effective interest
rate basis.

Interest is recognised in the profit or loss for all interest bearing
financial instruments, including those measured at amortised cost
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and at fair value (either through profit or loss or directly in equity),
and is disclosed as interest income or interest expense.

For instruments that are measured at amortized cost, the in-
terest is calculated by using an effective interest rate on the gross
carryingamount of theinstrument, except forinstruments for which
through subsequent measurement the value has been reduced, for
which theinterestis calculated by applying the effective interest rate
on the net carrying amount of the instrument.

Loan origination fees net of direct expenses are also included in
the calculation of effective yield.

Fee & commission income and expenses

Fee and commission income comprise mainly fees receivable
from customers for foreign exchange and payment transactions and
other services provided by the Bank. Fee and commission income is
recognised over time on a straight line basis as the services are ren-
dered, when the customer simultaneously receives and consumes
the service provided by the Bank, unless they have been included in
the effective interest rate calculation. Fee and commission expense
comprise mainly fees payable to customers for domestic and foreign
payments and other services provided to the Bank. Fee and commi-
ssion expense is recognised over time on a straight line basis as the
services are received, when the Bank simultaneously receives and
consumes the service provided to the Bank, unless they are integral
to the effective interest rate calculation.

Net gains and losses on financial instruments at
fair value through profit or loss and result from
foreign exchange trading and translation of
monetary assets and liabilities

This category includes spreads earned from foreign exchange
trading, realised and unrealised gains and losses from trading debt
securities, and from derivative financial instruments, and also inclu-
desnet gainsandlosses from the translation of monetary assets and
liabilities denominated in foreign currency.

Net gains and losses on securities acquired for
investment purposes

This category includes realized gains and losses from the sale of
equity and debt securities at fair value through other comprehensive
income.

Dividend income
Dividend income on equity securities is recognised in the profit
orloss when theright to receive the dividend is established.

Operating expenses

The position includes staff-related expenses such as salaries,
taxes, social insurance and staff compensation expenses. Other ad-
ministrative expenses are: costs of materials and other costs, service
costs, costs of company car usage and costs of other means of tran-
sport, business travel expenses, entertainment costs, advertising,
propaganda and official clothing costs.

Other costs include: deposit insurance premium, expenses
from value adjustments and amortization of tangible and intangi-
ble assets, taxes, contributions and membership fees from income,
expenses for fines for violations, carrying value of disposed and con-
fiscated property, material and other expenses from previous years,
costs of sending and receiving foreign cash, expenses from the sale
of property. Depreciation is calculated monthly by the linear met-
hod, by applying annual rates to the cost value or valuation to be
written off over their estimated useful lives.

Transactions in foreign currencies

Transactions in foreign currencies are translated into HRK at
the rate of exchange ruling at the date of the transaction. Monetary
assets and liabilities denominated in foreign currencies at the repor-
ting date are translated into HRK at the foreign exchange rate ruling
at that date. Foreign exchange differences arising on translation
are recognised in the profit or loss. Non-monetary assets and liabi-
lities denominated in foreign currency that are stated at fair value
are translated into HRK at the foreign exchange rates ruling at the
dates when the fair values were determined. Non-monetary assets
and items that are measured in terms of historical cost in a foreign
currency are translated using the exchange rate at the date of the
transaction and are not retranslated.

The changes in the fair value of financial securities denominated
in foreign currencies measured at FVOCI are divided between the
exchange rate differences arising from changes in the amortized
cost of the securities and the other changes in the net carryingamo-
unt of the securities.

The translation differences are recognised in the profit or loss
as part of the foreign exchange gains or losses on the revaluation of
monetary assets and liabilities.
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Corporate income tax

The corporate income tax is based on the taxable profit for the
year and consists of the current tax and the deferred tax. The tax is
recognized in the P&L, except in the part relating to items recogni-
zed directly in equity and reserves which is recognized in equity and
reserves. Current tax represents the expected tax liability calculated
on the taxable profit for the year, in line with the tax rates applicable
at balance sheetdate, aswell asany adjustments to the tax liabilities
from previous periods.

As different interpretations of the tax regulations are possible,
the amounts reported in the financial statements can ultimately
change, depending on the Tax Administration’s decision.

The amount of the deferred tax is calculated using the balance
sheet liability method, taking into account the provisional differen-
ces between the carrying amounts of the assets and liabilities used
for financial reporting purposes and the amount used for taxati-
on purposes. Deferred tax assets and liabilities are measured by
applying the tax rates that are expected to be applied to the taxable
profitin theyears when these provisional differences are expected to
berealized orsettled, based on the rates that were effective oressen-
tially valid on balance sheet date.

The measurement of the deferred taxassets and liabilities shows
the taxconsequences that would arise from the mannerin which the
entity on balance sheet date expects to collect or settle the carrying
amount of the assets and liabilities.

The deferred tax assets and liabilities are not discounted and are
classified as long-term assets and/or liabilities in the balance sheet.
Deferred tax assets are recognized to the extent that it is probable
that a taxable profit will be generated sufficient forits use. On each
balance sheet date, the Bank estimates the unrecognized potential
deferred taxassets, as well as the carrying amount of the recognized
deferred tax assets.

Financial instruments

Classification of financial assets
The Bank has classified its financial instruments into the
following categories:

1. Assets measured at amortized cost (AC)

2. Assets measured at fair value through other comprehensive in-
come (FVOCI)

3. Assets measured at fairvalue through profit or loss (FVPL)

The decision to classify a category of financial assets is made on
the basis of:

. the business model of managing the financial asset
. the characteristics of the contracted cash flow

Financial assets classified into the above categories are:

. debtinstruments
. equity instruments
. derivative instruments.

Repossessed assets

Repossession is generally used to take over the real estate that
was used as collateral in a loan transaction, from a debtor that has
failed to fulfil contracted obligations or from third party, which is the
mortgage issuer. The assets are initially recognised at their fair value
when acquired and included in premises and equipment and are su-
bsequently remeasured at the lower of its carrying amount and fair
value less costs to sell.

Loan commitments

The Bank issues commitments to provide loans. These commi-
tments are irrevocable or revocable only in response to a material
adverse change. Such commitments are initially recognised at their
fair value, which is normally evidenced by the amount of fees recei-
ved. This amount is amortised on a straight line basis over the life
of the commitment, except for commitments to originate loans if
it is probable that the Bank will enter into a specific lending arran-
gement and does not expect to sell the resulting loan shortly after
origination; such loan commitment fees are deferred and included
in the carrying value of the loan on initial recognition. At the end of
each reporting period, the commitments are measured at (i) the re-
maining unamortised balance of the amount at initial recognition,
plus (ii) the amount of the loss allowance determined based on the
expected credit loss model, unless the commitment is to provide a
loan at a below market interest rate, in which case the measure-
ment is at the higher of these two amounts. The carrying amount
of the loan commitments represents a liability. For contracts that
include both a loan and an undrawn commitment and where the
Bank cannot separately distinguish the ECL on the undrawn loan
component from the loan component, the ECL on the undrawn
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commitment is recognised together with the loss allowance for the
loan. To the extent that the combined ECLs exceed the gross carrying
amount of the loan, they are recognised as a liability.

Financial guarantees

Financial guarantees require the Bank to make specified
payments to reimburse the holder of the guarantee for a loss it in-
curs because a specified debtor fails to make payment when due in
accordance with the original or madified terms of a debt instrument.
Financial guarantees are initially recognised at their fair value, which
is normally evidenced by the amount of fees received. This amount
isamortised on a straight line basis over the life of the guarantee. At
the end of each reporting period, the guarantees are measured at
the higher of (i) the amount of the loss allowance for the guaranteed
exposure determined based on the expected loss model and (ii) the
remaining unamortised balance of the amount at initial recognition.
In addition, an ECL loss allowance is recognised for fees receivable
thatare recognised in the statement of financial position as an asset.

Performance guarantees

Performance guarantees are contracts that provide compensa-
tion if another party fails to perform a contractual obligation. Such
contracts transfer non-financial performance risk in addition to cre-
dit risk. Performance guarantees are initially recognised at their fair
value, which is normally evidenced by the amount of fees received.
This amount is amortised on a straight line basis over the life of the
contract. At the end of each reporting period, the performance gu-
arantee contracts are measured at the higher of (i) the unamortised
balance of theamountatinitial recognition and (i) the best estimate
of expenditure required to settle the contract at the end of each re-
porting period, discounted to present value. Where the Bank has the
contractual right to revert to its customer for recovering amounts
paid to settle the performance guarantee contracts, such amounts
will be recognised as an asset upon transfer of the loss compensati-
on to the guarantee’s beneficiary. These fees are recognised within
fee and commission income in profit or loss.

Cash and cash equivalents

Cash and cash equivalents are items which are readily converti-
ble to known amounts of cash and which are subject to an insignifi-
cantrisk of changesinvalue. Cash and cash equivalentsinclude cash
in the registers, instruments in the process of collection, current
accounts held with the central bank, placements to other banks and

T-bills with a maturity under 3 months from the date of acquisition.

Business models

The business model refers to how the Bank manages its assets
to generate cash flows. There are 3 ways in which cash flows can be
generated and they also define 3 possible business models:

1. by collecting the contracted cash flow - the "hold to collect" bu-
siness model

2. by collecting the contracted cash flow and selling financial
assets - the "hold and sell" business model

3. bysellingfinancial assets - the "sell" business model

The business models are defined by the senior management, by
taking into account the realistically possible scenarios.

The business models are not defined for each individual instru-
ment; instead, the instruments are consolidated by the manner they
are managed, in the sense of achieving a specific business goal. It is
also possible that the bank has several business models for the same
type of financial instruments. When defining the business models at
a specific assessment date, the bank takes into account all the facts
as well as the historical facts of how the cash flows were collected.

The facts that the Bank takes into account are:

a. how to evaluate the success of a business model and of the fi-
nancial asset held under this business model and how the seni-
or (top) management is reported thereof;

b. therisks that affect the success of the business model (and the
assets held under this business model), and in particular the
way these risks are managed, and

c. the manner of paying the remuneration to the management
staff.

Characteristics of contracted cash flows

In addition to the determination of a business model, for the
classification of the financial asset and the measurement method,
the characteristics of the contracted cash flows are also important.
This is tested on the basis of the SPPI test (solely payments of prin-
cipal and interest on the principal amount outstanding). This test
answers the guestion whether the contractual cash flows reflect
the payment of principal and interest on the outstanding principal
amount.
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The principal is the fair value of the financial asset at initial
recognition.

The interest represents consideration for the time value of the
money, the credit risk associated with the outstanding principal
overa given period of time and other basic risks and credit costs (e.g.
liquidity risk and administrative costs), as well as the profit margin.

The bank assesses whether the contractual cash flows are only
the payment of the principal and interest payments on the outstan-
ding principal amount in the currency in which the financial asset is
denominated. The contractual provisions introducing exposure to
risks or volatility of the contractual cash flows that are not related
to the underlying contract lead to the fact that the contractual cash
flows cannot be considered the payment of the principal and inte-
rest payments on the outstanding principal amount only.

Classification of debt instruments

Debt instruments are classified into categories based on the bu-
siness model and the characteristics of the contracted cash flows,
i.e. the fact whether the contractual cash flows reflect only the
payment of principal and interest on the outstanding principal amo-
unt (SPPI).

Debt instruments are measured at amortized cost if they meet
the following two conditions cumulatively:
- theinstrumentis managed within business model whose pur-
pose is to collect cash flows;
- the contractual cash flows of the instrument reflect only the
collection of the principal and interest (thus passing the SPPI test).

DeDbt instruments are measured by other comprehensive inco-
me if they meet the following two conditions cumulatively:
- theinstrument is managed within business model whose pur-
poseis to collect cash flows and sell financial assets;
- the contractual cash flows of the instrument reflect only the
collection of the principal and interest (thus passing the SPPI
test).

All other debt instruments are measured at fair value through
profit orloss.

Classification of equity instruments
The Bank measures equity instruments at their fair value thro-
ugh profit or loss, with the exception of the equity instruments not

held for trading by the Bank and that were initially recognized at fair
value through other comprehensive income.

Classification of derivative instruments
The Bank measures derivative instruments at fair value through
profit orloss.

Measurement of financial assets

Recognition and de-recognition

Each purchase and sale of financial assets at fair value through
profit or loss and at fair value through other comprehensive income
arerecognized on trading date, i.e. the date on which the Bank com-
mits to purchase or sell the instrument. Loans and receivables and
financial liabilities at amortized cost are recognized when advanced
to the borrower or received from the lender (settlement date).

The bank derecognises the financial instruments (fully orin part)
when the rights to receive cash flows from the financial instrument
have expired or when the contractual rights over suchfinancial asset
are lost. This occurs when the Bank substantially transfers all the
significant risks and ownership rights to another business entity or
when these rights have been realised, delivered or have expired.

The bank derecognises the financial liabilities only when they
cease to exist, i.e. when they are fulfilled, canceled or expired. If the
terms of the financial liability are changed, the bank will de-recogni-
ze thefinancial liability and immediately recognize the new financial
liability with the new terms.

The realized gains and losses from the sale of financial instru-
ments are calculated using the FIFO method.

Initial measurement

Financial instruments are initially recognized at fair value that,
in the case of financial assets not measured at fair value through pro-
fitorloss, increases or decreases for the transaction costs that can be
attributed directly to the acquisition orissue of the financial asset.

Subsequent measurement
Financial instruments are subsequently measured in 3 ways:

a.  atamortized cost;
b.  atfairvalue through other comprehensive income, or
c.  atfairvaluethrough profit or loss.
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Measurement at amortized cost

Measurement of assets at amortized cost means that the assets
are measured at an effective interest rate, i.e. that the interest inco-
meis calculated by applying the effective interest rate to the amorti-
zed cost of the financial assets.

Measurement at fair value

Fair value is the price that would have been achieved by selling
an asset or would have been paid for the transfer of a liability at an
arm's length principle transaction between the market participants
at measurement date. The fair value of financial instruments is de-
termined on the basis of the price quoted on the market on balance
sheet date, without any reduction for the transaction costs. If the-
re is no active market for a financial instrument or if the fair value
cannot bereliably measured by a market price (forany otherreason),
thefairvalue of an asset is determined by internal fairvaluation mo-
dels based on the present value of the future cash flows.

Equity securities that do not have a quoted market price and
whose fairvalue cannot be measured reliably are valued at acquisiti-
on cost net of the value adjustment.

Fair value hierarchy
The Bank uses the following levels to determine the fair value of
thefinancial instruments:

e Level1: Valuation based on the actual prices of the financial in-
struments quoted on an active financial market,

e Level 2:Valuation based on models in which all the parameters
that have a fair value impact on the market are visible, directly
orindirectly,

e Level 3: Technigues where all data that significantly affects the
established fair value are not based on determinable market
data.

The Bank considers each financial instrument separately, to
determine whether the financial instrument is quoted in an active
market (or not).

Gains and losses from subsequent measurement
of the financial instruments

Gainsand losses from a change in the fair value of financial asset
atfairvalue through profit orloss are recognized directly in the profit
and loss statement.

Gains and losses from a change in the fair value of financial asset
at fair value through other comprehensive income are recognized
directly within the other comprehensive income and are disclosed in
the statement of changes in equity and reserves. Impairment losses,
foreign exchange gains and losses, interest income and amortizati-
on of the premium or discount (by applying the effective interest rate
method for financial assets at fair value through other comprehen-
sive income) are recognized in the profit and loss. Dividend income
is recognized in the profit and loss. Upon sale or any other form of
de-recognition of the assets at fair value through other compre-
hensive income the cumulative gain or loss from the instrument is
transferred into the profit and loss statement except for equity in-
strument at fair value through other comprehensive income .

Gains and losses arising from financial assets and financial lia-
bilities carried at amortized cost are included in the profit and loss
over the period of amortisation, by using the effective interest rate
method. Gains and losses may also arise at de-recognition or impa-
irment of the financial instrument and are recognized in the profit
and loss statement.

Modifications
Any re-contracting or modification of the contractual cash flows
of afinancial asset is considered a modification.

We differentiate:
1. Significant modifications leading to de-recognition of a financi-
alinstrument
2. Modifications that are not significant and do not result in de-
recognition of a financial instrument

Significant modifications result in de-recognition of an existing
financial asset and subsequent recognition of the modified financi-
al asset. This modified financial asset is considered a "new" financial
asset. Afinancial instrumentis derecognised when:

1. thecontractual rights to the cash flows from the financial asset
expire, or

2. the entity transfers the financial assets, i.e. transfers the risks
and benefits from the financial asset and that transfer fulfills
the requirements for de-recognition.

Modifications that are not significant do not result in de-reco-
gnition of a financial instrument, but for them it is required to re-
calculate their gross carrying amount and recognize the gain or l0ss
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on the P&L resulting from the modification. The gain or loss arising
from the moadification is calculated as the difference between the
gross carrying amount before and after the maodification. The gross
carrying amount is calculated as the present value of the modified
cash flows using the original effective interest rate or, in the case of a
modification of assets already impaired, at the credit-adjusted effec-
tive interest rate.

A significant modification of an impaired asset where after the
modification the expected cash flows do not correspond to the
newly contracted cash flows results in the de-recognition of the old
instrument and the recognition of the new asset that is classified
as POCI (purchased or originated credit - impaired financial asset) -
an asset that is initially recognized as impaired and for which is not
required at initial recognition to post value adjustments. In most of
the cases, this relates to the distressed restructuring deals, where
the initial assets are no longer recognized, but the borrower’s fi-
nancial difficulties are still present and obvious when recognizing
the new assets. POCI assets may also arise from the purchase of a
financial asset that is impaired at purchase - the relevant credit risk
atacquisitionis very high and usually such assets are purchased at a
large discount.

For POCl assets, the effective interest rate adjusted for credit risk
needs to be calculated.

The effective interest rate adjusted for credit risk is the rate that
accurately discounts the estimated future payments in cash or cash
receipts during the expected life of the financial asset to the amor-
tized cost of the financial asset acquired or financial assets created
net of the credit losses. When calculating the effective interest rate
adjusted for the credit risk, the Bank estimates the cash flows taking
into account all the contractual terms of the financial asset (e.q.
prepayment, prolongation, purchase and similar options) and the
expected credit losses. The calculation includes all fees and amounts
paid or received between the counterparties which are an integral
part of the effective interest rate, the transaction costs and all other
premiums or discounts.

Assets once classified as POCI assets always remain in this
category.

Individual financial instruments

Debt securities

Debt securities are classified as financial assets at fair value thro-
ugh other comprehensive income or as financial assets at fair value
through profit or loss. Debt securities held by the bank in order to
generate a short-term profit are classified at fair value through profit
orloss.

Loans and advances to customers

Loans and advances to customers are classified as loans and re-
ceivables. Loans and advances are presented net of impairment pro-
visions to reflect their estimated recoverable amounts.

Repo agreements

The Bank enters into purchases and sales of securities under
agreements to resell or repurchase substantially identical securities
atacertaindatein thefutureatafixed price. Investments purchased
subject to such commitments to resell them at future dates are not
recognised in the statement of financial position. The amounts paid
arerecognisedinloansand receivables to either banks or customers.
The receivables are presented as collateralised by the underlying se-
curity. Securities sold under repurchase agreements continue to be
recognised in the statement of financial position and are measured
in accordance with the accounting policy for the relevant financial
asset at amortised cost or at fair value as appropriate. The proceeds
from the sale of the securities are reported as collateralised liabilities
to either banks or customers.

The difference between the sale and repurchase consideration is
recognised onan accrual basis over the period of the transaction and
isincluded in interest income or expense.

Derivative financial instruments

Derivative financial instruments include swap and forward forei-
gn exchange contracts. These are classified as financial instruments
at fair value through profit or loss. No derivative instruments are
accounted for as hedging instruments.

Derivative financial instruments are initially recognised in the
statement of financial position at fair value which is the value of
consideration paid to acquire the instrument less transaction Costs.
Subsequent to initial recognition, derivatives are measured at fair
value. The notional amount of derivative financial instruments is ini-
tially recorded off balance sheet. The fair value is determined based
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on the quoted market price or, if more appropriate, based on disco-
unted cash flow technigues.

Investments in dffiliates
Investments in associates are stated at their cost less any
impairment.

Placements with other banks

Placements with and loans to other banks are classified as loans
and receivables and are carried at amortised cost less impairment
losses.

Netting of financial instruments

Financial assets and liabilities are netted and the net amount is
reported in the statement of financial position, when there is a sta-
tutory right for reimbursing the recognized amounts and if there is
anintenttoreportonanetbasisortorealize the assetand settle the
liability at the same time.

Income and expenses are accounted foron a net basis only when
so allowed in the accounting rules, or for gains and losses arising
froma group of similar transactions (such as trading activities).

Value adjustment of financial assets

The financial assets, other than those at fair value through P&L,
are reviewed at each balance sheet date, to determine whether the-
reare objectiveimpairmentindications. If there are such indications,
their recoverable value is estimated.

The objective indications of impairment are the result of one or
more events that occurred after initial recognition of the asset and
which have an impact on the estimated future cash flows from fi-
nancial assets that can be reliably estimated. The objective indica-
tions of impairment of financial assets include all the information
available to the Bank related to the following events that cause an
impairment:

« significant financial difficulties of the borrower;

» non-compliance with the underlying agreement, such as defa-
ult or delay in the repayment of interest or principal;

« itislikelythatthe borrowerwillgobankruptorisfacinganother
type of financial restructuring; disappearance of an active mar-
ket for the financial asset as a result of financial difficulties;

 reliable indicators are available that there is a measurable re-
duction in the estimated future cash flows from the group of

financial assets as of theinitial recognition of the asset, althou-
gh the reduction can not yet be attributed to a particular finan-
cial asset within the group.

For all financial assets, other than those measured at fair value
through P&L, the impairment is calculated. The procedure for deter-
mining the loss includes all the credit exposures (balance and off-ba-
lance sheet items).

Depending on the trends of the credit quality of a financial in-
strument from initial recognition, the financial instruments are cla-
ssified into risk sub-groups:

e A-: afterinitial recognition, the credit risk of a particular finan-
cialinstrument has not increased considerably

e A-2:Afterinitial recognition, the credit risk of a particularfinan-
cialinstrument has increased considerably

e B-,2and 3: the borrower is in default

e C: theborrowerisin default

The recoverable amount of a financial asset, other than the one
measured at fair value through P&L, is calculated as the present
value of the expected future cash flows discounted at the original
effective interest rate of the instrument.

The impairment of the financial assets for the A-1 risk group (Sta-
gen)isdefined on the basis of the12m ECL (expected credit loss), and
represents the calculation of the credit losses based on risk parame-
ters covering a 12-month horizon.

The impairment of the financial assets for the A-2 risk group (Sta-
ge 2)is defined on the LECL basis until the maturity of the asset, and
represents the calculation of the credit losses based on risk parame-
ters over time until the maturity of the considered asset.

The impairment of the financial assets for the B and Crisk gro-
ups (Stage 3) is also defined on the LECL basis until the maturity of
the asset. The minimum amount of the loan loss in the B risk group
is 2%, while in the Crisk group the credit loss is 100% of the credit
exposure.

Here we distinguish between ILLP and GLLP credit losses. The
ILLP credit losses represent the loss provisions for individually signi-
ficant exposures, where the Bank uses the discounted cash flow
method (DCF). The GLLP credit losses represent group-based loss
provisions, whereas the exposures are grouped on the basis of "ho-
mogeneous exposure groups". They are calculated on the basis of
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the relevant risk parameters that represent the cash flows based on
historical data within a particular portfolio and taking into account
the future trends that reflect the lifetime component of the impair-
ment model used. The GLLP are re-calculated at each reporting date
orwhen significant input risk parameters are changed.

The financial assets are shown net of impairment for recovera-
bility. The credit losses are created for the carrying amount of the
loans and advances to customers for which impairment is identifi-
ed during a regular review of the residual value, in order to reduce
them to their recoverable amount. The amount of the provisions re-
presents the difference between the carrying amount and the reco-
verable amount which represents the present value of the expected
cash flows, including the amounts that can be recovered from the
collaterals and guarantees, discounted on the basis of the original
effective interest rate on the loans. The expected cash flows for the
portfolios of similar asset classes are estimated based on previous
experiences and taking into account the creditworthiness of these
customers and the delays in the repayment of the liabilities (regular
and defaultinterest).

The changes in the impairment provisions are recognized in the
P&L.

When it becomes obvious that a loan is irrecoverable, when all
the collection options are exhausted and the amount of the total
lossis determined, the loanis written off directly. If subsequently the
impairment loss is reduced and such a reduction can be objectively
linked to the event that occurred after the write-off, the previously
recognized impairment loss is cancelled in the P&L.

Further details on default definition, ECL measurement and
criteria for identifying significant increase in credit risk and other
credit risk definitions and measures are presented in note 34.2 Cre-
ditrisk.

Non-financial assets
Property & equipment

Property and equipment are recognized in the balance sheet at
theircost orassumed acquisition cost net of theaccumulated depre-
ciation and impairment losses.

The Bank recognizes as part of the carrying value of a property
or equipment the cost of replacing parts of such an asset, when it is
probable that the future economic benefit from such asset will flow
to the bank and the cost of such an asset can be measured reliably.
All other expenses related to repairs or maintenance costs are incu-
rred at the time of their occurrence.

Depreciation is calculated using the linear method, so that the
cost of the acquisition of the asset is written off during its estimated
useful life, at the following annual rates:

Buildings 2,5%
Computer 25 %
equipment
Leasehold 10-50 %, orin the time period of
improvements the lease contract
h ibl
Other tangible 10-25 %
asset

No depreciationis calculated onland and assets under construc-
tion. Theremaining value of the asset, theamortization method and
useful life are reviewed and adjusted, if necessary, at each reporting
date.

Gains and losses from the sale of assets are determined on the
basis of a comparison of the sales price with the carrying amount
andareincluded in the P&L.

Intangible assets

Intangible assets comprise mostly of computer software and li-
censes. They are reported at the cost of acquisition and activation,
net of amortization and losses from impairment of the asset. Such
asset is amortized using the linear method based on the expected
useful life at the following annual rates:

20 %
20 %

Software

Licence

The amortisation method and useful life are reviewed and adju-
sted (if needed) at each reporting date.

Impairment of non-financial assets

The recoverable amount of property and equipment and of in-
tangible assets is their net selling value or value in use, whichever
is higher. For the purposes of assessing the impairment of an asset,
the individual asset categories are grouped up to the lowest level for
which it is possible to determine the individually identifiable cash
flows (cash-generating units). When estimating the value in use,
the expected cash flows are reduced to their present value by using a
discount rate before tax that reflects the current market estimate of
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the time value of money and the risks specific to each asset or cash-
generating unit. The non-financial assets that have suffered impa-
irment are subject to estimates for a possible impairment at each
reporting date. The impairment loss is reversed, if there is a change
in the estimates based on which the recoverable amount is deter-
mined to the extent that the carrying amount of the asset did not
exceed the carrying amount that would be determined net of amor-
tization, had the impairment loss not been recognized.

The Bank regularly conducts valuations of its tangible and intan-
gible assets.

Liabilities

The Bank's financial liabilities are measured at amortized cost,
with the exception of the financial liabilities that are measured at fair
value through P&L.

Current accounts and deposits of banks

This position includes FX current accounts of banks, at-sight de-
posits, term deposits and special roles of banks.

These positionsarereported in the balance sheetin the contractu-
ally agreed amount. Liabilities in foreign currencies are denominated
inkuna at the agreed exchange rate valid on balance sheet date.

The interest is included in the expenses in the time period in
which they are generated.

Loans received and subordinated liabilities

Interest-bearing loans received and subordinated liabilities are
initially recognized at fair value net of the related transaction costs.
After initial recognition, the loans received are measured at amorti-
zed cost.

Current accounts and deposits of customers

This position includes: at-sight deposits of customers, received
term deposits, restricted deposits, borrowings and special roles of
customers.

Restricted deposits represent deposits placed by companies for
foreign payments that the Bank carries out for them for the purpose
of opening letters of credit or buying foreign means of payment.

Liabilities are reported in the balance sheet in the contractually
agreed amount stemming from business financial transactions. Any
possible increase in the obligations in relation to the initial amounts
may result from revalorization and regular interest, if so agreed.

For the at-sight deposits, deposits received and loans the inte-
restis included in the expenses in the time period in which they are
generated.

Other liabilities

This position includes liabilities for personnel expenses, tax and
contribution obligations, net profit distribution obligations, recei-
vables of suppliers, obligations stemming from issued payment in-
struments, obligations arising from employee wage garnishment,
advance payments received, receivables of authorized exchange
offices and provisions for other current liabilities.

Expenses being payables of the current period which are payable
in a future accounting period are reported as deferred payment of
expenses asaccruals.

Revenues from future periods charged in advance are reported
asaccruals asnon-overdue income.

Provisions for liabilities and charges

Provisions are recognized when the Bank has a present obliga-
tion (statutory or contractual) as a result of past events when it is
likely that the outflow of funds related to economic benefits will be
required to settle the obligation and when a reliable estimate of the
amount of the liability can be established.

Provisions for liabilities and charges are maintained at a level
estimated by the Bank to be sufficient to absorb any possible losses.
The Bank's management determines the sufficiency of the provi-
sions based on an analysis of the individual positions, the current
economic conditions, the risk characteristics of certain transaction
categories, as well as other relevant factors.

Share capital and reserves

Share capital is reported in HRK at nominal value. Amounts paid
for the redemption of share capital, including the direct costs, are
recognized as capital and reserves reductions and classified as own
shares.

The operating result for the year is transferred to retained ear-
nings. Dividends are recognized as a liability in the period when their
paymentisannounced.

Assets managed on behalf of and for the account of
third parties

The Bank manages funds on behalf of and for the account of
legal entities and PIs (Private Individuals). These funds are not part
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of the Bank's assets, but are part of the mandate balance sheet and
are as such excluded from the balance sheet. For services rendered
on behalf of and for the account of third parties the Bank charges
afee.

Off-balance sheet items, commitments and potential
liabilities

In the regular course of business, the Bank enters credit lia-
bilities that are registered in the off-balance sheet records. The-
se mainly include guarantees, letters of credit and non-utilized
frame loan facilities. Such commitments-financial liabilities are
recognized in the balance sheet of the Bank, if and when they be-
come payable.

For the amounts of the loss that are specifically identified on the
basis of guarantees, letters of credit and other commitments that
are classified into risk groups in accordance with the regulations
of the Croatian National Bank and internal regulations of the Bank
provisions are allocated for potential losses at the expense of the re-
levant accounting period.

Pension obligations and post-employment
benefits

In the normal course of business through salary deductions,
the Bank makes payments to mandatory pension funds on behalf
of its employees as required by law. All contributions made to the
mandatory pension funds are recorded as salary expense when in-
curred. The Bank does not have any other pension scheme and con-
sequently, hasno other obligations in respect of employee pensions.
In addition, the Bank is not obliged to provide any other post-em-
ployment benefits.

Bonus plans

A liability for employee bonuses is recognized in provisions ba-
sed on the Bank's formal plan and when past practice has created a
valid expectation by the Management Board that they will receive a
bonus and the amount can be determined before the time of issuing
the financial statements. Liabilities for bonus plans are measured at
the amounts expected to be paid when they are settled.

Retirement allowances and jubilee awards

The obligation and costs of retirement benefits and jubilee awar-
ds are determined using a projected unit credit method which con-
siders each period of service as giving rise to an additional unit of

benefit entitlement and measures each unit separately to build up
the final obligation. Certain actuarial assumptions were made by
the Managementin thisassessment.

Leases

Leases are recognised as right-of-use assets and corresponding
liabilities at the date at which the leased asset is available for use by
the Bank. In the statement of financial postion, right-of-use assets
are recognised within“Property and equipment”, and lease liabilities
are recognised within"Other liabilities”.

At the commencement date, lease liabilities are measured at an
amount equal to the present value of the following lease payments
for the underlying right-of-use assets during the lease term:

 fixed payments (including in-substance fixed payments), less
any lease incentives receivable;

 variable lease payments that are based onanindex or a rate;

e amounts expected to be payable by the Bank under residual
value guarantees,;

 theexercise price of a purchase option if the Bank s reasonably
certain to exercise that option; and

e payments of penalties for terminating the lease, if the lease
term reflects the Bank exercising that option.

The lease payments are discounted using the interest rate impli-
citin the lease, if that rate can be readily determined, or the Bank’s
incremental borrowing rate.

Each lease payment is allocated between the liability and finan-
cecost. Lease liabilities are subsequently measured using the effecti-
veinterest method. The carryingamount of liability is remeasured to
reflect any reassessment, lease modification or revised in-substance
fixed payments.

The lease term is a non-cancellable period of a lease; periods co-
vered by options to extend and terminate the lease are only inclu-
ded in the lease term if it is reasonably certain that the lease will be
extended or not terminated.

Right-of-use assets are measured initially at cost comprising the
following:
e theamount of the initial measurement of the lease liability;
e any lease payments made at or before the commencement
date less any lease incentives received;
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e anyinitial direct costs;
e restoration costs.

Subsequently, the right-of-use assets,are measured at cost less
accumulated depreciation and any accumulated impairment losses,
and adjusted for remeasurement of the lease liability due to reasse-
ssment or lease modifications. The right-of-use assets are deprecia-
ted over the shorter of the asset’s useful life and the lease term on
a straight-line basis. The right-of-use assets are amortized over the
period of lease contract.

Payments associated with all short-term leases and certain lea-
ses of all low-value assets are recognised on a straight-line basis as
an expense in profit or loss. The Bank applies the exemption for low-
value assets on a lease-by-lease basis i.e. for the leases where the
asset is sub-leased, a right-of-use asset is recognised with corres-
ponding lease liability; for all other leases of low value asset, the
lease payments associated with those leases will be recognised as
an expense on a straight-line basis over the lease term. Short-term
leases are leases with a lease term of 12 months or less.

NOTE 4 - ESTIMATES AND JUDGMENTS

The Bank makes estimates and assumptions about uncerta-
in events, including estimates and assumptions about the future.
Such accounting assumptions and estimates are regularly eva-
luated, and are based on historical experience and other factors
such as the expected flow of future events that can be rationally
assumed in existing circumstances, but nevertheless necessarily
represent sources of estimation uncertainty. The resulting acco-
unting estimates will, by definition, seldom equal the related actu-
al results.

The estimation of impairment losses in the Bank's credit risk
portfolio represents the major source of estimation uncertainty.
This and other key sources of estimation uncertainty, that have a
significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year, are
described below. Significant judgements made indetermining the
most appropriate methodology for estimating the fair value of fi-
nancial instruments carried at fair value are also described below.

Impairment losses on loans and advances

The Bank reviews its loan portfolios as well as individual loans
to assessimpairment at least on a quarterly basis. In determining
whether an impairment loss should be recorded in income state-
ment, the Bank makes judgements as to whether there is any ob-
servable data indicating that there is measurable decrease in the
estimated future cash flows in loan portfolios or individual loans.
This evidence may include observable data indicating that there
has been a breach of contract, such as a default or delinquency in
interest or principal payments. The management uses estimates
based on historical loss experience for assets with credit risk cha-
racteristics and objective evidence of impairment. Note that more
details onimpairment methodology onloansand advances, inline
with IFRS g standard, is described in Note 34.2 Credit risk.

The methodology and assumptions used for estimating both
theamountand the timing of future cash flows are reviewed regu-
larly to reduce any differences between loss estimates and actual
loss experiences.

The quality of the credit portfolio of the Bank and appropria-
teness of related bad debt provisions for loans and receivables are
notably influenced by macroeconomic developments. Unexpec-
ted development of economic conditions, especially related to
real estate market, cannot be excluded and could have signifi-
cant impact on the required allowance for impairment of loans
and receivables. Furthermore, there are uncertainties in relation
to future outcomes and timings of legal actions initiated by the
Bank in order to realise collections per non-performing loans and
receivables.

A summary of impairment allowances on exposures to custo-
mers together with the gross value of individually impaired due
loans and advances (based on forms prepared for CNB purposes
which as of the date of issuance of these financial statements are
unaudited) is presented as follows:
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31. December | 31. December

[\ [o] <] 2020 2019

Impairment allowance on loans and advances to customers 7 (b) 359,954 331,240

Other impairment allowance 1,251 1,447

Provisions for off-balance-sheet credit risk exposure 17 13,553 7,708

Total impairment allowance and provisions 374,758 340,395

Gross value of individually impaired due exposure 355,523 299,633
—

Stage 2 impairment allowance is based on the credit losses
expected to arise over the life of the asset (classified in risk sub-
group A-2), unless there has been no significant increase in credit
risk since origination, in which case, the allowance is based on the
12 months’ expected credit loss as stage 1 (classified in sub-group
A-1). Theamount of impairment provisions as of 31 December 2020
estimated on a risk group A (sub-groups A1 and A2) amounted to
HRK160.5 million (2019: HRK 142.8 million) and it is calculated on
the relevant on-balance-sheet and off-balance sheet exposures.
At the end of 2020 the total of this stage1and stage 2 impairment
amounted to1,41% of gross exposure (end of 2019:1.29%).

Provisions for litigation initiated against the
Bank

The Bank recognises provisionsfor litigation initiated against the
Bank, forwhichitis probable that there will be an outflow of resour-
ces to settle the claims and the amounts can be reliably estimated.
The Bank creates provisions for law suits for non-converted loans in
accordance with the Croatian National Bank Decision on the obli-
gation to make provisions for litigations conducted against a credit
institution, and allocated each individual law suit into the risk group
in accordance with the CNB Decision, depending on the estimated
litigation loss, expressed in percent and in absolute amount. Provi-
sions are recognised on the level of individual lawsuits filed against
the Bank and based on in-house legal assessment and professional
legal advice by external law firms. Management estimated provision
for non-converted loans taking into consideration publicly available
information, court decisions and external law firm expert opinion.
Having in mind, the current number of lawsuits initiated against the
Bank and timeline between receiving lawsuits and reaching final ver-
dict Bank concluded on the level of estimated provision.

The Management considers the current level of provisioning to
be sufficient to settle the claims arising from the CHF loans related
lawsuits.

If the number of non-converted loans lawsuits increased by 10%
in comparison to current number of lawsuits initiated against the
Bank, the level of provision would increase by HRK 0.6M taking into
consideration currently expected probability of loss of those cases.

Further details for litigation for CHF loans initiated against the
Bank can be found in note 17, note 27 and note 31 to the financial
statements.

Valuation of Fortenova instruments

Investments in Fortenova debt and equity instruments are mea-
sured at fairvalue using the valuation technigues. Open source ma-
croeconomic and industry information was used in the valuation.
DCF method was used to calculate the value of the core companies
of Fortenova based on historical and planned physical and financial
indicators based on the external sources and market data available.
The Bank assessed technigues applied and concluded that are appro-
priate in the circumstances. Furthermore, the Bank concluded that
sufficient data was available to measure fair value. Valuation is pre-
pared maximising the use of relevant observable inputs and minimi-
sing the use of unobservable inputs in accordance with accounting
framework.

The Bank performed WACC change sensitivity analysis and if
WACC is decreased by 0,25% the Fair value of Fortenova instruments
would increase by HRK 6.5 million while if WACC is increased by
0,25% the Fair value of Fortenova instruments would decrease by
HRK 5.8 million.
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NOTE 5 - CASH RESERVES AND BALANCES
WITH THE CROATIAN NATIONAL BANK

31. December: 31. December

2020 2019
Cashin hand 202,086 188,003
Total cash reserves 202,086 188,003
Current accounts with the Croatian National Bank 1,225,562 1,670,923
Obligatory reserve in HRK 472,984 662,954
Balances with the Croatian National Bank 1,698,546 2,333,877
Impairment for current accounts and obligatory reserves (542) (760)
Total balances with the Croatian National Bank 1,900,090 2,521,120

a) Movement in impairment allowance on cash reserves and balances with the CNB

31. December

31. December
2019

2020

Balance at 1)January 760 2,254
Reversal in impairment losses (218) (1,494)
Balance at 31 December 542 760

The CNB determines the requirement for banks to calculate an
obligatory reserve, which is required to be deposited with the CNB
and held in the form of other liquid receivables. The obligatory reserve
requirement as at 31 December 2020 amounted to 9% (31 December
2019: 12%) of HRK and foreign currency deposits, borrowings and
issued debt securities. Of the calculated foreign currency component
of reserve requirement, 75% is included in calculated HRK component
and executed in HRK. Remaining 25% is maintained by average daily
balances at own foreign currency accounts (with S& P and Fitch rating

AA- and Moody's rating Aa3 respectively), at own foreign currency
account with CNB (min 2%) and cash in foreign currency. As at 31
December 2020 the percentage for allocating HRK component of
reserve requirementsis7o%, while for the foreign currency component
itamounts to 0%.
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NOTE 6 - PLACEMENTS WITH AND LOANS TO OTHER BANKS

31. December: 31. December

2020 2019
Current accounts with banks
- denominated in foreign currency 403,185 133,480
-denominated in HRK 14,583 -
Loans and time deposits with banks
- denominated in foreign currency 548,095 630,318
-denominated in HRK 200 1,786
Other receivables from banks 6,132 4,321
Impairment for placements with and loans to other banks (13) (10)
Total placements with and loans to other banks 972,182 769,895

PAaceme(g\)ts with and loans to other banks include accrued interest in the amount of HRK 10 thousand (31 December 2019: HRK
101 thousand).

a) Movement in impairment allowance on placements with and loans to other banks

31. December | 31. December

2020 2019

Balance at 1)January 10 1,504

Increase/(reversal) of impairment losses 3 (10)

Writte off - (1,484)

Balance at 31 December 13 10
—
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NOTE 7 - LOANS AND ADVANCES TO CUSTOMERS

Analysis by recipient

31. December | 31. December
2020 2019
Individuals and unincorporated businesses 4,542,199 4,132,405
- short term 198,330 207,187
-long term 4,343,869 3,925,218
Companies and similar organisations 2,658,585 2,495,028
-short term 759,404 702,514
-long term 1,899,181 1,782,513
Other 156,938 185,210
-short term 13,584 537
-long term 143,354 184,673
Gross loans and advances to customers 7,357,722 6,812,643
Impairment allowance on loans and advances to customers (359,954) (331,240)
Net loans and advances to customers 6,997,768 6,481,403
'ZOr]t;JIai:/Zf]icrerzetthi!ct);A/rgZ‘;e as a percentage of gross loans 4,89% 4,86%
—

As at 31 December 2020 gross loans and advances to custo-
mers include accrued interest in the amount of HRK 50,835 thou-
sand (31 December 2019: HRK 32,389 thousand) while deferred fees
in the amount of HRK 15,404 thousand (31 December 2019: HRK
14,828 thousand) are deducted from the amount of gross loans and
advances to customers.

Impairment allowance on loans and advances to customers
includes impairment allowance on accrued interest on loans and
advances to customers in the amount of HRK 10,058 thousand (31
December 2019: HRK 9,705 thousand).

a) Movement in impairment allowance on loans and advances to customers )
2020 2019

Balance at1)anuary 331,240 693,958

Impairment losses on loans and advances to customers recognised in the income statement 87,147 23,071

Amounts written off (13,997) (305,965)

Sold receivables (52,901) (89,294)

Foreign exchange and other differences 8,465 9,470

Balance at 31 December 359,954 331,240
~—

In 2020 and in 2019, sold receivables relate to impaired loans
granted to individuals and corporate customers, which have

beensoldto external debt collection company and other entities.
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Breakdown of impairment allowance movements:

Amounts Foreign
Balance at Provisions written off exchange
31°t December charged / and sold and other Balance at 31
2019 reversals receivables differences December 2020
Stage 3

Corporate (61,590) 15,212 6,619 (1,609) (41,368)
Retail (131,026) (88,310) 57,533 (6,856) (168,659)
(192,616) (73,098) 64,152 (8,465) (210,027)

Stage1and Stage 2
Corporate (55,251) (643) - - (55,894)
Retail (78,926) (11,659) - - (90,585)
(134,177) (12,302) - - (146,479)
Other (4,447) (1,747) 2,746 - (3,448)
Total impairment allowance (331,240) (87,147) 66,898 (8,465) (359,954)
Note 7(b) 27 7(b) 7(b) 7(b)

Foreign
Amounts written  exchange Balance at
Balance at 31t  Provisions charged offandsold and other 31t December
December 2018 [reversals receivables differences 2019
Stage 3

Corporate (412,431) 25,891 327,684 (2,734) (61,590)
Retail (136,844) (50,793) 63,347 (6,736) (131,026)
(549,275) (24,902) 391,031 (9,470) (192,616)

Stage1and Stage 2
Corporate (41,263) (13,988) - - (55,251)
Retail (97,758) 18,832 - - (78,926)
(139,021) 4,844 - - (134,177)
Other (5,662) (3,013) 4,228 - (4,447)
Zﬁ;ﬂ;’:ﬁ’:"me"t (693,958) (23,071) 395,259 (9,470) (331,240)
Note 7(b) 27 7(b) 7(b) 7(b)
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Stage1 Stage 2 Stage3 POCI Total

Impairment allowance as a
pairment allowance as at (76,532) (57,645) (197,063) - (331,240)

1January 2020
New assets originated or purchased (27,784) (6,719) - (34,503)
Transfers to Stage 1 (12,833) 9,870 2,963 - -
Transfers to Stage 2 5,943 (13,993) 8,050 - -
Transfers to Stage 3 2,197 14,484 (16,681) - -
Impairment (charges)/reversals 27,904 (1,372) (74,799) - (58,267)
Assets derecognised or repaid - (2,093) - (2,093)
Amounts written off - 66,898 - 66,898
Foreign exchange adjustment - (749) - (749)
Impairment allowance as at
31 December 2020 (81,105) (65,375) (213,474) (359,954)

Stage1 Stage 2 Stage3 POCI Total
Impairment allowance as _
at1January 2019 (80,426) (58,595) (554,937) (693,958)
New assets originated or purchased (32,116) (6,705) - - (38,821)
Transfers to Stage 1 (25,166) 21,218 3,948 - -
Transfers to Stage 2 4,892 (12,026) 7134 - -
Transfers to Stage 3 1,168 5,794 (6,962) - -
Impairment (charges)/reversals 55,116 (7,331) (45,427) - 2,358
Assets derecognised or repaid - - 4,302 - 4,302
Amounts written off - - 395,258 - 395,258
Foreign exchange adjustment - - (379) - (379)
Impairment allowance as at (76,532) (57.645) (197,063) ) (331,240)

31 December 2019

In 2020 Bank has written off HRK 66,898 thousand as theresult 89,294 thousand as the result of non-performing exposure sale
of non-performing exposure sale process. In 2019 Bank has procesure and HRK 110,503 thousand as a result of non-recove-
written off HRK 395,528 thousand which consist of HRK 195,731 rable exposures.

thousand as the result of Agrokor settlement procedure, HRK
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NOTE 8 - FINANCIAL ASSETS AT FAIR VALUE THROUGH PROFIT OR LOSS

31. December

31. December

2020 2019

Financial assets held for trading
Republic of Croatia government bonds, listed 96,037 133,012
Derivative financial instruments (Note 16) 2,676 2,042
98,713 135,054
Non-trading financial assets
Equity instruments 12,245 17,096
Debt securities 48,983 69,586
61,228 86,682
Total 159,941 221,736
.~/
Non-trading financial assets relate to investment in Fortenova group.
NOTE 9 - FINANCIAL ASSETS AT FAIR VALUE THROUGH
OTHER COMPREHENSIVE INCOME
A

31. December| 31. December

a) Analysis by security type 2020 2019

Debt securities

Republic of Croatia government bonds, listed 668,619 790,385

Foreign government bonds, listed 101,925 -
770,544 790,385

Equity securities 141 141

Other equity securities, unlisted 141 141
770,685 790,526

As at 31 December 2020 financial assets at fair value through
other comprehensive income include accrued interest in the
amount of HRK 6,974 thousand (31 December 2019: HRK 9,615
thousand). Impairment allowance of FVOCI financial assets in

2020 in amount of HRK 696 thousand (31 December 2019: HRK
676 thousand).
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b) Securities pledged as collateral for borrowing with financial insurance

Carrying amounts of

matching Securities
borrowing (Note 14) Ministry of Finance pledged as collateral Maturity date

31. December 2020

HRRHMFO217A8 84,993 9 November 2022
HRRHMFO23BA4 4,178 27 November 2023
HRRHMFO23BA4 68,932 9 November 2022
HRRHMFO253A3 32,821 18 March 2025
HRRHMFO23BA4 42,822 13 December 2023
XS1713462668 62,197 18 March 2025
XS1843434876 95,524 18 March 2025

343,972 391,467

31. December 2019
HRRHMFO203EO 71,005 9 November 2022
HRRHMFO203EO 25,055 18 February 2020
HRRHMFO203A8 5,170 18 February 2020
HRRHMFO217A8 28,894 24 November 2020
HRRHMFO217A8 86,893 9 November 2022
HRRHMFO227E9 9,098 28 May 2020
HRRHMFO23BA4 45,504 13 December 2023

253,991 271,619
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NOTE 10 - PROPERTY AND EQUIPMENT AND INTANGIBLE ASSETS

a) Property and equipment

Property and equipment Right-of-use asset

Assets

acquired

Leasehold but not

Computer improve- brought Computer
Buildings equipment  Furniture ments intouse  Buildings equipment  Transport
Cost

At1January 2020 14,367 58,487 10,163 40,619 6,635 91,493 116 1,624 223,504
Additions - - - - 10,886 23,337 - 814 35,037
Disposals/write offs - (64) - - - (27,183) (6) (199)  (27,452)
Transfers 23 7,683 62 1,169 (8,937) - - - -
At 31 December 2020 14,390 66,106 10,225 41,788 8,584 87,647 110 2,239 231,089

Accumulated depreciation

At1)anuary 2020 (4,946) (41,918) (6,303) (26,761) - (10,618) (33) (437) (91,016)
Charge for the year (480) (8,563) (795) (3.663) - (1,517) (29) (468) (25,515)
Disposals/write offs 64 - - - 5,741 6 199 6,010
At 31 December 2020 (5,426) (50,417) (7,098) (30,424) - (16,394) (56) (706) (110,521)
Impairment of the year (312) (205) - (333) - - - - (850)

Carrying value

At1)anuary 2020 9,421 16,569 3,860 13,858 6,635 80,875 83 1,187 132,488

At 31 December 2020 8,652 15,484 3,127 11,031 8,584 71,253 54 1,533 119,718

Purchase cost of assets in use that were 100% depreciated and  withinintangible assets relate to software under developmentand
amortised at the end of 2020 amounted to HRK 62,2 million (endof ~ purchase of licenses.
2019: HRK 47,0 million). Assets acquired but not brought into use
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Property and equipment Right-of-use asset

Assets

acquired

Leasehold but not

Computer improve- brought Computer
Buildings equipment  Furniture ments intouse  Buildings equipment Transport
Cost

At1january 2019 15,042 52,451 10,177 39,491 5,392 - - - 122,553
Impact of IFRS 16 adoption - - - - - 89,397 207 1,125 90,729
Additions - - - - 9,324 1,763 (91) 518 21,514
Disposals/write offs (696) (663) (229) (18) - (9,667) (19) (11,292)
Transfers 21 6,699 215 1,146 (8,081) - - - -
At 31 December 2019 14,367 58,487 10,163 40,619 6,635 91,493 116 1,624 223,504

Accumulated depreciation

At1January 2019 (5,108) (33,824) (5,790) (23,337) - - - - (68,059)
Charge for the year (479) (8,752) (747) (3,442) - (11,684) (33) (456) (25,587)
Disposals/write offs 641 658 228 18 - 1,066 - 19 2,630
At 31 December 2019 (4,946) (41,918) (6,303) (26,761) - (10,618) (33) (437) (91,016)

Carrying value

At1)anuary 2019 9,934 18,627 4,387 16,154 5,392 - - - 53,887

At 31 December 2019 9,421 16,569 3,860 13,857 6,635 80,875 83 1,187 132,488
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b) Intangible assets

Software,licences and
other intangible assets

Intangible assets

Assets acquired but not
brought into use

Cost

At1january 2020 119,186 27,704 146,890
Additions - 34,999 34,999
Transfers 10,921 (10,921) -
At 31 December 2020 130,107 51,782 181,889
Accumulated depreciation

At1)anuary 2020 (84,435) - (84,435)
Charge for the year (10,038) - (10,038)
At 31 December 2020 (94,473) - (94,473)
Impairment of the year (86) (290) (376)
Carrying value

At1)anuary 2020 34,751 27,704 62,455
At 31 December 2020 35,548 51,492 87,040

Software,licences and
other intangible assets

Intangible assets

Assets acquired but not
brought into use

Cost

At1January 2019 102,335 28,697 131,032
Additions - 15,858 15,858
Transfers 16,851 (16,851) -
At 31 December 2019 119,186 27,704 146,890
Accumulated depreciation

At1January 2019 (74,421) - (74,421)
Charge for the year (10,014) - (10,014)
At 31 December 2019 (84,435) - (84,435)
Carrying value

At1january 2019 27,914 28,697 56,612
At 31 December 2019 34,750 27,704 62,455
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NOTE 11 - OTHER ASSETS

31. December 2020

31. December 2019

Blocked assets until court’s decision 7,258 6,920
Assets acquired in lieu of uncollected receivables 6,796 6,796
Prepaid expense 4,116 4,45]
Receivables for advance payments 3,028 2,369
Assets from foreign exchange transactions between banks 274 519
Other assets 694 5,655

22,166 26,710
Impairment allowance on assets acquired in lieu of uncollected receivables (565) (565)

21,601 26,145

\_ W

NOTE 12 -DEPOSITS FROM BANKS

Demand deposits

31. December 2020

31. December
2019

-denominated in HRK 28,380 14,727
- denominated in foreign currency 3,631 1,836
32,011 16,563

Time deposits
-denominated in HRK 100,014 120,051
- denominated in foreign currency 506,210 1,008,858
606,224 1,128,909
Total deposits from banks 638,235 1,145,472

\_ J

Deposits from banks include accrued interest in the amount of HRK 2,750 thousand (31 December 2019: HRK 4,152 thousand).
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NOTE 13 - DEPOSITS FROM CUSTOMERS

31. December

2020 | 31. December 2019

Current accounts and demand deposits

Individuals and unincorporated businesses 1,582,953 1,314,296
Companies and similar organisations 2,178,151 1,676,835
Investment Funds 16,664 64,946
Government 716 6,846
Other 31,920 84,673
3,810,404 3,147,596

Time deposits
Individuals and unincorporated businesses 2,823,340 2,920,369
Companies and similar organisations 784,277 785,089
Investment Funds 501,166 459,769
Other 90,729 326,058
4,199,512 4,491,285
Total deposits from customers 8,009,916 7,638,881

\_ .

Deposits from customers include accrued interest in the amount of HRK 21,153 thousand (31 December 2019: HRK 23,214 thousand).

NOTE 14 - BORROWINGS

31. December 2020 ' 31. December 2019

Foreign banks
-in foreign currency - 3,447
HBOR borrowings 395,294 329,914
Croatian National Bank 343,972 253,991
739,266 587,352
\_ v,
Borrowings include accrued interest in the amount of HRK 7,138 As at 31 December 2020, there were 113 million HRK of avai-
thousand (31 December 2019: HRK 8,409 thousand). lable and not used facilities from Sberbank Europe AG (2019: 223
milion HRK.)
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Foreign exchange

1January 2020 Cash flow movement 31 December 2020
Short — term borrowings 3,502 - - 3,502
Long — term borrowings 583,850 152,574 (660) 735,764
Total borrowings 587,352 152,574 (660) 739,266

Foreign exchange

1)January 2019 Cash flow movement 31 December 2019
Short — term borrowings 3,504 @) - 3,502
Long — term borrowings 568,840 15,012 @) 583,850
Total borrowings 572,344 15,010 (2) 587,352

NOTE 15 - SUBORDINATED LIABILITES

In 2020 the Bank received no subordinated loans. with interest rate 3,31% per annum +3m EURIBOR is repayable in
2029. This liability is subordinated to all other liabilities of the Bank.
In 2019 the Bank received one unsecured subordinated loan
from SBEU, Vienna with amount of EUR 7 million. The principal

Foreign exchange

1January 2020 Cash flow movement 31 December 2020
Short — term liabilities - - - -
Long — term liabilities 201,106 5,099 (2,565) 203,640
Total liabilities 201,106 5,099 (2,565) 203,640

Foreign exchange

1January 2019 Cash flow movement 31 December 2019

Short — term liabilities - - - -

Long —term liabilities 148,432 53,237 (563) 201,106

Total liabilities 148,432 53,237 (563) 201,106

17
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NOTE 16 - FINANCIAL LIABILITIES AT FAIR VALUE
THROUGH PROFIT OR LOSS

31. December 31. December

2020 2019
Derivative financial instruments (Note 8) 2,456 2,292
The Bank uses over the counter ("OTC") currency forwards and Neither of these instruments qualifies for hedge accounting in

embedded currency options. Currency forwards represent future  accordance with IFRS 9.
commitments to purchase foreign and domestic currency.

The notional amounts and fair values of derivative instruments held are as set out below:

Notional amount Notional amount Fair values Fair values
31. December 2020 31. December 2019 31. December 2020 31. December 2019

Assets Liabilities Assets Liabilities Assets Liabilities Assets Liabilities

Derivatives held for

trading

Currency forwards 1,224,582 1,224,075 2,390,178 2,391,210 2,676 2,456 2,042 2,292
Fair value of

derivatives 2,676 2,456 2,042 2,292

Atyear end the Bank had outstanding currency forwards.

NOTE 17 - PROVISIONS FOR LIABILITIES AND CHARGES

31. December 31. December

2020 2019

Provisions for off-balance-sheet credit risk exposure 13,553 7,708

Off-balance-sheet provisions 13,553 7,708

Provisions for legal cases (i) 63,583 37,707

Provisions for CHF conversion 1,124 1124

Total 78,260 46,539
—

i- For more details on provision for legal cases see Note 4.
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a) Changes in provisions for off-balance-sheet credit

risk exposure except performance guarantees E

Balance at 1)January 5,638 11,883
Charge to income statement (Note 27) 7,447 3,086
Provisions utilized during the year (Note 27) (1,790) (9,333)
Foreign exchange differences - 2
Balance at 31 December 11,295 5,638

b) Changes in provisions for performance guarantees ﬁ

Balance at 31 December 2,070 1,756
Charge to income statement (Note 27) 4,317 1,890
Provisions utilized during the year (Note 27) (4,129) (1,576)
Balance at 31 December 2,258 2,070
———
c) Changes in provisions for court cases
Balance at 1)January 37,707 15,899
Charge to income statement (Note 27) 30,771 21,808
Decrease in provisions for court cases settlements (4,895) -
Balance at 31 December 63,583 37,707
——
d) Changes in provisions for CHF conversions
Balance at 1)anuary 1,124 1,307
Decrease in provisions (Note 27) - (181)
Balance at 31 December 1,124 1,124
———
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NOTE 18 - OTHER LIABILITIES

a) other liabilities )

31. December 31. December

2020 2019

Lease liabilities 75,037 83,497
Liabilities to customers for loan prepayments 40,264 51,932
Trade payables (domestic and foreign) 18,850 9,382
Accruals for administrative expenses 18,180 22,604
Liabilities for pledged escrow accounts from customers 14,491 5,520
Accruals for purchased intangible assets (invoice not yet received) 10,428 9,661
Salaries 8,065 8,213
Employee bonuses and retirement compensation 4,991 9,076
Other liabilities 19,572 15,133
209,878 215,018

b) Lease liabilities

Short-term portion 53 55
Long-term portion 74,984 83,442
75,037 83,497
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c) Debt reconciliation

Liabilities from financial instruments relate to deposits from banks and customers, other borrowings and subordinated liabilities.

Liabilities

from financial
isntruments

Lease liabilities

Cash and cash
equivalents Net debt

Balance at1)anuary 2019 (8,369,271) (8,460,000) 2,354,660 (6,105,340)
Cash flow (1,142,090) 271,262 (856,966)
Interest accrued (61,450) - (64,443)
New lease contracts - - (3,637)
Balance at1January 2020 (9,572,811) 2,625,922 (7,030,386)
Cash flow 37,290 (226,092) (175,026)
Interest accrued (55,536) - (58,143)
New lease contracts - - (2,709)
Balance at 31

December 2020 (9,591,057) (9,666,094) 2,399,830 (7,266,264)

NOTE 19 - INTEREST INCOME

a) Analysis by source )
2020 2019

Individuals 238,750 238,227
Companies 68,948 74,405
Other 21,922 24,288
Banks 745 5,087
330,365 342,007
b) Analysis by product

2020 2019

Loans and advances to customers 320,679 326,260
FVOCI debt securities 8,941 10,660
Loans and advances to banks 745 5,087
330,365 342,007

|
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NOTE 20 - INTEREST EXPENSE

a) Analysis by recipient

2019
Banks 26,612 24,481
Individuals 20,654 32,374
Companies 4,849 5,684
Other 10,215 9,042
62,330 71,581

—

b) Analysis by product ()
2020 2019
Deposits 49,016 58,862
Borrowings 6,918 7,749
Subordinated liabilities 6,396 4,970
62,330 71,581

—

NOTE 21 - FEE AND COMMISSION INCOME AND EXPENSE

a) Fee and commission income )
Analysis by source 2020 2019

Individuals 53,209 55,436
Corporate 27,569 31,503
Banks 1,130 1,090

81,908 88,029
Analysis by product 2020 2019
Cash based payment transactions 17,360 14,339
Account maintenance fees 13,884 10,764
Non-cash-based payment transactions 13,135 18,055
Credit card - payment transaction fees 12,121 12,199
Insurance policies 9,091 14,411
Letters of credit, guarantees and unused loan facilities 5,036 4,792
Income from overdraft accounts 3,674 2,623
Sale of investment funds shares 2,310 3,095
Foreign payment transactions 1,618 1,819
Other fees and commissions 3,679 5,932

81,908 88,029

—
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b) Fee and commission expense )
Analysis by recipient 2020 2019

Banks 14,018 13,806
Corporate 5,102 5,406
Domestic payments service agency 5,745 5,415

24,865 24,627

Analysis by product 2020 2019

Domestic payment transactions 9,596 8,966
Credit cards 6,913 6,113
Foreign payment transactions 414 2,574
Credit risk protection 212 2,640
Other 4,003 4,334
24,865 24,627

—

NOTE 22 - NET GAINS AND LOSSES ON FINANCIAL INSTRUMENTS AT FAIR VALUE
THROUGH PROFIT OR LOSS, RESULT FROM FOREIGN EXCHANGE TRADING AND

TRANSLATION OF MONETARY ASSETS AND LIABILITIES

2020 2019

Foreign exchange spot trading 11,201 7,349
Net foreign exchange gains from translation of monetary assets and liabilities 10,782 5,322
Net trading (losses)/gains from currency derivatives (8,376) 5,459
Net trading result debt securities 876 8,770
Net (losses)/gains from non-trading securities at fair value through profit or loss (26,757) 8,354
(12,274) 35,254

|

NOTE 23 - NET GAINS AND LOSSES FROM INVESTMENT SECURITIES

T

FVOCI debt securities - realised gain

442

103
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NOTE 24 - OTHER OPERATING INCOME AND EXPENSE

a) Other operating income )
2020 2019

Income from sale of repossessed assets 55 1,391
Income from affiliates 433 429
Otherincome 3,298 1,460
3,786 13,280

—

b) Other operating expense )
Expense from sale of repossessed assets 2 177
2 177

—

NOTE 25 - ADMINISTRATIVE EXPENSES

()
2020 2019
Depreciation and amortisation (Note 10) 35,553 35,601
Electronic data processing costs (including consultancy and maintenance) 24,042 20,808
Savings deposit insurance expenses 18,372 15,959
Marketing and entertainment 9,704 14,390
Material and services 7,306 7,666
Other expenses for business premises 6,916 6,740
Professional fees 4,620 1,035
Operating lease rentals for business premises 2,960 2,966
Operating lease rentals for equipment and furniture 191 295
Other expenses 13,650 9,950
123,314 125,410

—

Professional fees include among others fee for audit services ~ Bank and which relates to quarterly reviews of reporting pac-
as well additional non-audit services provided by auditor to the  kages used for reporting to the ultimate owner of the Bank.
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NOTE 26 - PERSONNEL EXPENSES

— =

Net salaries 54,707 53,490
Expenses for compulsory pension insurance 16,265 15,691
Expenses for compulsory health insurance 13,999 13,596
Taxes and surtaxes 12,844 13,153
Other personnel costs 2,493 7,552
100,308 103,482

The number of employees as at 31 December 2020 was 480 (31 December 2019: 484). ~—

NOTE 27 - IMPAIRMENT LOSSES AND PROVISIONS

)
Note 2020 2019
Charges

Loans and advances to customers 7 (b) 203,518 235,778
Accrued interest 7(b) 3,986 8,791
Other assets 7(b) 2,610 3,896
210,114 248,465
Off-balance-sheet items 17 (a) 1,764 4,973
Provisions for court cases 17 (©) 30,770 22,068
Other impairment losses and provisions 8,870 12,295
Provisions for FVOCI debt instruments 20 -
261,538 287,801

Reversals for collected amounts and other reversals
Loans and advances to customers 7 (b) (118,685) (220,685)
Accrued interest 7(b) (3,418) (3,826)
Other assets 7 (b) (864) (883)
(122,967) (225,394)
Off-balance-sheet items 17 (a) (5,919) (10,909)
Provisions for placements with banks (215) 116
Gains of written off placements (1,473) (75)
Provisions for court cases (4,045) (259)
Provisions for FVOCI debt instruments - (459)
Other impairment losses and provisions (9,332) (6,521)
(143,951) (234,501)
Impairment losses and provisions 117,587 44,300

~—
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NOTE 28 - INCOME TAX

a) Income tax expense recognised in the income statement )
2020 2019

Current income tax - -
Deferred income tax 1,482 22,206
Income tax for the period 11,482 22,206

~—

b) Reconciliation of the accounting profit

and tax as of 31 December 2020 ()
2020 2019
Accounting profit before tax (24,179) 109,096
Income tax (4,352) 19,637
Effect of non-deductible expenses 5,609 1,963
Effect of non-taxable income 1) (96)
Income tax at 18% 1,186 21,504
Deffered tax asset write off for expired tax losses 10,296 702
Total income tax expense 1,482 22,206
Effective income tax rate (47,49%) 20,35%

~—

As of 31 December 2020 the amount of deferred tax
assets related to unused tax losses carried forward was
18,196 thousand HRK. The expiry date for the amount of
18,196 thousand HRK is end of 2022.

c) Movement in deferred tax assets
The Bank recognises a deferred tax asset on temporarily
tax disallowed provisions recognised in income statement

in current and previous years. A deferred tax asset is also
recognised on fees collected in previous years for which in-
come tax was paid on a cash basis, but which are subject
to deferral as a part of effective interest as well as related
to unused tax losses carried forward. The movement on the
deferred tax assets account is as follows:
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Unrealised loss

Deferred tax

Deferred on financial income Total
Deferred tax Deferredtax  taxonloan instruments  (unused tax deferred
onrevaluation ondisallowed origination andimpairment lossescarried taxassets/
of FVOCI provisions fees  of fixed assets forward (liabilities)
Balance at 1)anuary 2019 (2,755) 4,284 1,730 220 59,451 62,930
Deferred tax increase credited / (utilisati- B
on charged) in income statement 2,444 (139) 41 (25,253) (22,207)
Deferred tax on gains and losses on
changes in fair value of FVOCI financial (59) B _ B ~ (59)
assets, net of amounts realised, recogni-
sed in other comprehensive income
Balance at 31 December 2019 (2,813) 6,728 1,591 961 34,198 40,664
Deferred tax increase credited / (utilisati- B
on charged) in income statement 618 (38) 3,940 (16,002) (1.482)
Deferred tax on gains and losses on chan-
ges in fair value of FVOCI financial assets, B _ _ _
net of amounts realised, recognised in (440) (440)
other comprehensive income
Balance at 31 December 2020 (3,254) 7,346 1,553 4,901 18,196 28,742
NOTE 29 - SHARE CAPITAL AND OTHER RESERVES
At 31 December 2020 Number of Total share
shares issued capital
Ordinary registered shares at HRK 1,000 each 615,623 615,623
615,623
At 31 December 2019 Number of Total share
shares issued capital
Ordinary registered shares at HRK 1,000 each 615,623 615,623
615,623

Allissued shares have been subscribed and paid in. Each registered ordinary share carries a right to one vote per share.
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The shareholders structure is as follows: % of ownership
31. December 31. December
2020 2019
Sberbank Europe AG, Austria 100,00 100,00
100,00 100,00
a) Regulatory capital the estimated exposure of the open foreign exchange position to
The rate of capital adequacy is calculated as the ratio betwe-  currency risk.
en guarantee capital and the sum of credit-risk-weighted assets, The regulatory capital and capital adequacy ratio according to

exposure to market risks (currency risk) and operational risk and ~ CNB requirements are as follows:

31. December
2020 | 31. December

(unaudited) 2019
Basel lll Basel Il
Tier 1 capital
Share capital 615,623 615,623
Share premium 915,045 915,045
Retained earnings/(losses) — not including profit for the year (354,032) (440,922)
Net Profit/(Loss) for the year (35,661) 86,771
Fair value reserves 14,830 12,824
Legal, statutory and other reserves 20,31 20,31
Deductions : (115,642) (106,774)
- Intangible assets (part of leasehold improvements presented above as fixed assets is
included in this position in accordance with local requlatoray requirement) (96.513) (71,561
- Deferred tax which ndon re profitability and which
doellileotidritse ffcernle(nporcar\c/lzlijf?eizcef;tu Fpretabiiyand : (18,196) (34.198)
- Value adjustments due to the requirements for prudent valuation (933) (1,015)
Other transitional adjustments (unrealised gains on FVOCI securities) - -
Total qualifying Tier 1 capital 1,060,474 1,102,878
Subordinated liabilities included in regulatory capital (excluding interest) 188,274 200,827
Total qualifying Tier 2 capital 188,274 200,827
Total regulatory capital 1,248,748 1,303,705
Capital adequacy ratio according to CNB requirements
Risk weighted assets
Total risk-weighted assets and other risk exposures 7,022,436 6,564,032
Capital adequacy ratio 17,81 19,84

During 2019 and 2020 it was compliant with the Basel |1l requlatory framework.
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c) Other reserves

31. December

31. December

2020 2019
Legal reserve 6,513 6,513
Other reserves created in accordance with the Statute 13,798 13,798
20,31 20,31

|

Legal reserves

Legal reserves represent accumulated transfers from retained ear-
nings in accordance with the Croatian Companies Act, which requires
a minimum of 5% of the Bank's net profit to be transferred to a non-
distributable legal reserve until the reserve reaches 5% of the Bank’s
registered share capital. The legal reserve may be used to cover prior

Other reserves created in accordance with the statute

Otherreserves represent accumulated transfers from retained ear-
nings in accordance with the Statute of the Bank. These reserves are
distributable following the approval by the shareholders in the General
Assembly.

period losses if the losses are not covered by current year profits or if
other reserves are not available.

NOTE 30 - FAIR VALUE RESERVES

Thefairvalue reserve represents unrealised gains less losses arising
fromachangein thefairvalue of FVOCI financial assets, net of deferred
tax. When the financial assets classified as FVOC! is sold, collected or
otherwise disposed of, the cumulative gain or loss recognised in fair

forequity investments classified as FVOCI.

value reserve within equity is transferred to income statement except

\\[o) (<] plople] 2019
Balance at1)anuary 12,824 12,554
Gross fair value reserve 15,639 15,310
Deferred tax (2,815) (2,756)
Accumulated impairment - -
Net gains/(losses) from change in fair value of FVOCI financial assets 2,868 891
'I:D\?ga(r::eq tax (charge)/release on net losses from change in fair value of (520) 78)

financial assets
Sl\ltiiécn?:;%e)on disposal of FVOCI financial assets - transfer to income (442) (103)
Deferred tax gain on net gains transferred to income statement on disposal of 80 19
FVOCI financial assets — transfer to income statement
Net impairment (charge) recognised in profit or loss 20 (459)
Gross fair value reserve change 2,426 788
Deferred tax change (440) (59)
Impairment allowance change 20 (459)
Balance at 31 December 14,830 12,824
~—
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NOTE 31 - COMMITMENTS AND CONTINGENCIES

a) Off-balance-sheet exposure without performance guarantees

31 December 2020 Stage1 Stage 2 Stage3 Total
Financial guarantees 192,866 2,304 300 195,470
Letters of credit 12,875 - - 12,875
Undrawn commitments 477,380 18,652 1,760 497,792
683,121 20,956 2,060 706,137

(Ljeﬂsf—st;alance-sheet impairment allowance 247 91 834 1,296
Total provision (Note 17 (a)) 9,471 991 834 11,296
673,650 19,965 1,226 694,841

31 December 2019 Stage1 Stage 2 Stage 3 Total
Financial guarantees 218,845 3,152 300 222,297
Letters of credit 3,557 - - 3,557
Undrawn commitments 235,297 6,158 1,036 242,491
457,699 9,310 1,336 468,345

lé)ef;ft;alance—sheet impairment allowance 4,996 120 522 5,638
Total provision (Note 17 (a)) 4,996 120 522 5,638
452,703 9,190 814 462,707

b) Off-balance-sheet exposure - performance guarantees )
31. December 31. December
2020 2019
Performance guarantees 200,198 138,869
200,198 138,869
(I-Def;'ft;alance-sheet impairment allowance 228 2,070
Total provision (Note 17 (a)) 2,258 2,070
Ukupne rezervacije (Note 17 (a)) 197,940 136,799
~—
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c) Legal proceedings

Legal proceedings have been filed against the Bank in a number
of cases. For them, based on the advice of legal experts, provisions
have beenallocated in thefinancial reports. The "Potrosac" consumer
protection association hasfiledin 2012 legal proceedings against a to-
tal of eight Croatian banks (including Sberbank d.d.), claiming that
the consumers who in the period 2004 - 2008 have applied for CHF
indexed loans: i) have not been adequately informed by the banks
of all the risks associated with such loans, and ii) that the variable
interest rate in these loan agreements was illegal. The court of first
instance in Zagreb passed on July 4, 2013 the verdict in favour of the
claimant "Potrosac". Based on the evidence presented by the Bank
in the initial and in the appeal proceedings, the High Commercial
Court fully rejected on 4 July 2014 the claim against Sberbank d.d. In
the next and expected step, the "Potrosac" Association submitted on
August 22, 2014 an application for a review of the verdict at the Su-
preme Court against eight Croatian banks (including Sberbank d.d.).
Sberbank d.d. filed on September 5, 2014 its statement of defence to
the Supreme Court. The Supreme Court rejected the review (appeal)
on April 9, 2015, thus consequently all the ordinary and extraordinary
legal remedies have been exhausted and all claims and accusations
against Sberbank d.d. were fully discarded. The "Potrosac” Associati-
on then filed a constitutional complaint to the Constitutional Court
of the Republic of Croatia against the verdict of the Supreme Court.
On December 20, 2016 the Constitutional Court published the deci-
sion in the proceeding initiated by the"Potrosac” Association against
the decision of the Supreme Court. The Constitutional Court parti-
ally accepted the lawsuit of the "Potrosac” Association, revoking the
judgment of the Supreme Court. The proceeding was continued at
the Supreme Court that on October 3, 2017rendered a ruling that the
previous decision of the High Commercial Court in this matter is re-
voked in partand that the case was returned to the High Commercial
Courtforanew decision. The High Commercial Court rendered its ru-
ling (that Sberbank d.d. received on 20 July 2018) in favour of "Potro-
Sac", thusin essence verified the decision of the Commercial Court of
Zagreb (first level decision from year 2013) against all eight banks. The
Bankfiled an appeal against thisjudgment to the Supreme Courtand
also a constitutional claim with the Constitutional Court. In October
2018, the "Potro3ac” Association filed an appeal against the costs of
the proceedings (the Bank replied to that appeal in December 2018).
Thisis related to the non-converted loans.

Concerning converted CHF loans, there were CHF consumer
loans conversion in accordance and forced with the law conducted

in 2015. All banks affected by the CHF conversion initiated Consti-
tutional claim against the"Conversion Law" but it was rejected and
Constitutional Court confirmed that “Conversion Law” was in line
with the Constitution. In so called “Exemplary Proceeding” the Su-
preme Court in March 2020., on the legal question whether CHF
loan conversion agreement is null and void in the case if in the ori-
ginal CHF loan CHF FX clause and variable interest rate are null and
void took a stance that Conversion agreement is legally valid and
produce legal effect even if in the original CHF loan CHF FX clau-
se and variable interest rate are null and void. Having in mind that
such legal opinion of the Supreme court and Constitutional Court
decision are legally binding for all courts in the Republic of Croatia,
it means that converted CHF loans are not eligible for law suits. The
Bank received the decision of the Supreme Court based on which
all appeals, including the one of Sberbank d.d., were rejected - the
claimant succeeded in this proceeding, the relevant decision was
received on 24.09.2019. The Bank then filed a constitutional cla-
im against the decision of the Supreme Court on 23.10.2019. The
decision of the Constitutional Court on the lawsuits of the banks
was rendered on 03.02.2021 and all the appeals of the banks were
rejected. The decision does not affect the current position of the
Bank and the amount of the provisions. All disputes related to this
decision are categorized in group C. As a consequence of this unfa-
vourable decision, the number of new lawsuits from retail clients
regarding CHF loans against Sberbank d.d. increased.

The Supreme Court released on March10, 2020 its Decision in
the so-called exemplary proceedings filed with respect to the le-
gal validity of the CHF loan conversion agreements. The Supreme
Court declared the conversion of the CHF loans valid and that the
conversionagreements (including any annexes thereto) produced
valid legal effects, regardless of the nullity of the provisions on the
interestrate orcurrency clausein theinitial CHF loan agreements.

This verdict can reduce pressure and significantly alleviate
the Bank's position in the individual lawsuits currently pending
on the account of the converted loans. In all other individual dis-
putes not covered by this SC ruling, the positions of the parties
remain unchanged. In 2020, the number of lawsuits against the
Bank with respect to CHF loans hasincreased, as well as the num-
ber of the final decisions against the Bank. This increased number
of lawsuits has resulted in higher amount of provisions for court
proceedings.
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NOTE 32 - CASH AND CASH EQUIVALENTS

Cash and cash equivalents comprise the following items with original maturity up to 3 months:
A

31. December | 31. December
Note 2020 2019
Current accounts with the Croatian National Bank 5 1,225,563 1,670,923
Cashin hand 5 202,086 188,003
Placements with banks — original maturity up to 3 months 6 972,182 766,996
2,399,831 2,625,922

—

Currentaccounts with the Croatian National Bankin Note 5 as of 31 December 2020 and 31 December 2019 include accrued
interest.

NOTE 33 - MATURITY ANALYSIS

The amount of the total assets and liabilities is analysed according to the expected maturity.

31. December 2020

No con-
Over 1 tractual
Assets year  maturity
Cash reserves and balances with the Croatian National Bank 1,900,090 - - 1,900,090
Placements with and loans to other banks 972,182 - - 972,182
Loans and advances to customers 1,954,683 5,043,085 - 6,997,768
Financial assets at fair value through profit or loss 12,035 47,906 - 159,941
FVOCI financial assets 130,855 639,830 - 770,685
Property and equipment - 119,718 119,718
Intangible assets - 87,040 87,040
Current tax assets - - -
Deferred tax assets 28,742 - 28,742
Other assets 15,370 - 6,231 21,601
Total assets 5,085,215 5,759,563 212,989 11,057,767
Liabilities
Deposits from banks 638,235 - - 638,235
Deposits from customers 7,280,899 729,017 - 8,009,916
Borrowings 74,083 665,183 - 739,266
Subordinated liabilities 144 203,496 - 203,640
Financial liabilities at fair value through profit or loss 2,456 - - 2,456
Provision for liabilities and charges 10,933 67,327 - 78,260
Other liabilities 146,196 63,682 - 209,878
Total liabilities 8,152,946 1,728,705 - 9,881,651
Maturity gap (3,067,731) 4,030,858 212,989 1,176,116
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31. December 2019

Assets

No con-
Over1 tractual
year  maturity

Cash reserves and balances with the Croatian National Bank 2,521,120 - - 2,521,120
Placements with and loans to other banks 769,895 - - 769,895
Loans and advances to customers 1,647,916 4,833,487 - 6,481,403
Financial assets at fair value through profit or loss 153,351 68,385 - 221,736
FVOCI financial assets 127,602 662,924 - 790,526
Property and equipment - - 132,488 132,488
Intangible assets - - 62,455 62,455
Current tax assets - - - -
Deferred tax assets - 40,664 - 40,664
Other assets 19,436 - 6,709 26,145
Total assets 5,239,320 5,605,460 201,651 11,046,431
Liabilities

Deposits from banks 1,145,472 - - 1,145,472
Deposits from customers 6,728,224 910,657 - 7,638,881
Borrowings 126,228 461,124 - 587,352
Subordinated liabilities 156 200,950 - 201,106
Financial liabilities at fair value through profit or loss 2,292 - - 2,292
Provision for liabilities and charges 8,077 38,462 - 46,539
Other liabilities 142,51 72,507 - 215,018
Total liabilities 8,152,960 1,683,700 - 9,836,660
Maturity gap (2,913,640) 3,921,760 201,651 1,209,771

NOTE 34 - RISK MANAGEMENT

NOTE 34.1 - INTRODUCTION

This note provides details of the Bank's risk management

system, defining:
* therisk management organizational structure,
 the Bank's risk exposure for major types of risk and

 the methods and processes implemented used for control of

each type of risk.

The major financial risks to which the Bank is exposed are credit

risk, market risk, operational risk and liquidity risk.

Risk management organizational structure
Anintegrated system of risk management has been established
throughout the Bank:

 Supervisory Board is responsible for monitoring overall risk
position and giving the acceptance of the risk strategy and
structure of internal capital adequacy assessment process to
the Management Board.

« Supervisory Board Risk Committee advises the Supervi-
sory Board on the Bank's overall current and future risk appe-
tite and strategy and assists in overseeing the implementation
of that strategy by senior management. The Management Bo-
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ard and Supervisory Board retain overall responsibility for risk
management and monitoring.

Management Board is responsible for setting the risk ma-
nagement principles and approving risk strategy and risk ma-
nagement policies.

Risk Committee is responsible for monitoring and decision
making in overall risk management within the policies appro-
ved by the Management board. Risk Committee supports the
Chief risk officer and Management Board by providing com-
prehensive information about current and potential future
risk exposures of the Bank as well as future risk strategy and
performance, including determination of risk appetite and
tolerance.

Asset and Liability Committee is responsible for decision
making in market risk management and liquidity risk manage-
ment within the policies approved by the Management Board.
In the area of risk management, the responsibility of Asset and
liability committee is defining the guidelines and recommen-
dations in market and liquidity risk management based on re-
gular detailed analysis of the Bank's risk position.

Credit Committee is responsible for decision making for all
segments except citizens in loan and loss provisioning appro-
val process within the defined authorities.

6-eyes committee is responsible for decision making, within
itsown authorities, regarding theapproval of new placements.

Distress Asset Committee is responsible for decision ma-
king in regard with problematic and potentially problematic
debts/assets.

Retail Risk Management and Corporate Risk Manage-
ment are responsible for decision making within its own aut-
horities and monitoring of creditworthiness of the clients and
its risk position.

Restructuring and Collection is responsible for managing
and close monitoring of problematic placements.

 Strategic Risk Management units are responsible for de-
veloping and implementing tools for risk identification and
measurement and prescribing risk procedures and policies
determining the limits of risk levels acceptable to the Bank.
These units are responsible for reporting on risk management
to the Supervisory Board, Supervisory Board Risk Committee,
Management Board, Asset and liability Committee, Risk Com-
mittee and Central National Bank.

« Internal Audit is responsible for reqular auditing of risk ma-
nagement processes in the Bank.

All other units in the Bank are responsible for risk exposure
management as prescribed by the procedures and policies of
Strategic Risk Management units and approved by the Ma-
nagement Board, and for implementation of the decisions
and recommendations given by the Supervisory Board, Super-
visory Board Risk Committee, Asset and Liability Committee,
Risk Committee, Credit Committee and Distressed Assets
Committee.

Organizational units Strategic Risk Management, Retail Risk
Management, Corporate Risk Management, Restructuring and
Collection are within the scope of responsibilities of Chief risk
officer - member of the Management Board responsible for risk
management.

Responsibilities of each department and committee in the Bank
are determined based on the principles of clear separation of duties
up to the Management Board level and maximum transparency.

NOTE 34.2 - CREDIT RISK
The Bank is subject to credit risk through its lending and inve-
sting activities.

The risk that counterparties might default on their obligations
ismonitored on an ongoing basis. To manage the level of creditrisk,
the Bank deals with counterparties of good and acceptable credit
rating, and when appropriate, obtains collateral.

The Bank's primary exposure to credit risk arises through its
loans and advances. The amount of credit exposure through loans
and advances is represented by the carrying amounts of the assets
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in the statement of financial position. In addition, the Bank is
exposed to off-balance-sheet credit risk through commitments to
extend credit and guarantees issued (Note 31a —commitments and
contingencies).

Exposure to credit risk is managed in accordance with the
Bank's policies. Credit exposures to portfolios and individual group
exposures are reviewed onaregular basis against the limits set. Bre-
aches are reported to the appropriate bodies and personnel autho-
rised to approve them within the Bank. Any substantial increase in
credit exposure is approved by authorised persons.

Creditrisk assessmentis continuously monitored and reported,
thus enabling an early identification of impairment in the credit
portfolio. Dedicated departments monitor changes in creditwort-
hiness of single clients and review need for closer monitoring of the
clients or possible impairment losses. Internal rating systems are
continuously used in day-to-day business for the purpose of deter-
mining the customer’s creditworthiness, as one of the criteria for
making risk decisions and for the monitoring activities on portfolio
level.

The Bank has been continually applying prudent methods and
models used in the process of the credit risk assessment.

Risk measurement
Expected credit loss measurement Overview of the ECL
principles

The ECLallowanceis based on the credit losses expected to arise
over the life of the asset (the lifetime expected credit loss or LTECL),
unless there has been no significant increase in credit risk since ori-
gination, in which case, the allowance is based on the 12 months'
expected credit loss (12mECL).

The12mECLis the portion of LTECLs that represent the ECLs that
result from default events on a financial instrument that are possi-
ble within the12 months after the reporting date.

Both LTECLs and 12mECLs are calculated on either an individual
basis oracollective basis, depending on the nature of the underlying
portfolio of financial instruments.

The Bank has established a policy to perform an assessment, at
theend of each reporting period, of whetherafinancialinstrument's
credit risk has increased significantly since initial recognition, by
considering the change in the risk of default occurring over the re-
maining life of the financial instrument.

New IFRS 9 models had been developed where for retail models
the selected approach was to build models based on migration ma-
trices approach and for non-retail to base models on adjusted IRB
models.

Group decided on a centralized approach regarding the imple-
mentation of IFRS 9, what means that new models have been de-
veloped according to harmonized policies and process but based on
the local countries data.

Based on the above process, the Bank groups its loans into Sta-
ge1, Stage 2,Stage 3and POCI, as described below:

1) Stage 1 - Financial instruments with no significant increase
in credit risk identified, for which 12-month expected credit
losses are calculated (12m ECL);

2) Stage 2 - Financial instruments with a significant increase in
credit risk, which are non-default and for which the expected
credit losses are calculated for the entire lifetime (LECL);

Criteria for classification in Stage 2:

e Significantincrease in credit risk (SICR)
e Forbearance (FB)flag

e Monitoring status

e DPD: 30+ (days)

If any of the above criteria are fulfilled, the asset should be cla-
ssified Stage 2.

Asignificantincrease in credit risk (SICR) is based on the valu-
es of the change rating threshold. The internal rating deterio-
ration by 7and higher notches (relative to the initial rating) is
considered to be a SICR factor used in the process of defining
the stage.

3) Stage 3 — Credit impaired financial instruments in default, for
which the expected credit losses are calculated for the entire
lifetime (LECL).

For legal entity clients, default status (Stage 3) is applied on
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the client level. If default indicator has occurred for an indivi-
dual exposure, all client exposures are considered in the defa-
ult. Activated defaultindicatorimplies default clientandall its
liabilities to the Bank gain rating 26.
For private individual clients, default status (Stage 3) is applied
based on so-called pulling effect. If minimal 20% of the client's
exposure is marked as default, the entire client will be marked
as default with assigned rating of 26 and all his exposures will
be marked as Stage 3. Otherwise, rating 1-25 will be assigned to
the client, but particular exposures will be marked as Stage 3.
4) POCI assets - at initial recognition are not subject to the sta-
ging concept and the same ones are defined as POCI.

Credit risk measurement components

The credit risk exposure to a debtor can be divided into two
components — the Expected Loss (EL), which should be covered
by calculated risk costs, and the Unexpected Loss (UL), which is
compensated by equity capital. The EL is the amount of exposure
to a borrower that one can expect to lose over a 12-month period.
The UL is calculated as the volatility of loss around the expected
loss. The expected loss can be further divided into following three
components:

EL=PDxLGD xEAD
These three components are defined as follows:

Probability of Default (PD) is dedicated to a particular
borrower and is defined as the probability that the borrower will de-
fault within one year. Probability of default serves as an estimate of
the probability that an exposure will record losses as stipulated by
theloss given default within a pre-specified period of time. PD para-
meters are developed based on internal models (used assumptions
of Markov's chains). Estimation is based on historical data collec-
ted. In order to initialize the IFRS 9 parameter estimation, Bank
provided portfolio snapshots across a time frame of several years
(minimum time frame is set at 3 years of data history), as dates for
default events occurring in the portfolio snapshot timeframes.

Usage of expert defined PD value is possible in situation whe-
re PD modelling results are skewed (too low or unreasonably high)
due to lack (and insufficient) modelling data. In this case expertly
defined value have to be approved by the RiCo and documented for

audit trail. Expert setting has to incorporate benchmarking based
on peergroupand/or publicly available data. 12 month periodin the
future over the lifetime of a product.

In its ECL models, the Bank relies on a broad range of forward
looking information as economic inputs, such as:

* GDPgrowth

* Unemployment rates

o CPI

e Retail Sales

Theinputsand models used for calculating ECLs may not always
capture all characteristics of the market at the date of the financial
statements. To reflect this, qualitative adjustments or overlays are
occasionally made as temporary adjustments when such differen-
ces are significantly material.

PD validation and back-testing are performed on regular ba-
sis, once a year based on predefined schedule with deadlines and
responsibilities.

 Loss given Default (LGD) represents an estimate of the
actual losses that would be expected to occur on a defaulted
loan as a percentage of the EAD at the time of default. SBHR
does not consider that 100% of the amount outstanding as
collateral can be seized or that recovery can be achieved thro-
ugh other revenues; the actual loss caused by a default the-
refore tends to be less than the Bank's total exposure to the
borrower. Furthermore, LGD is formulated as a function of the
collateral type used to secure an exposure and is based on in-
ternal models.

e Exposure at Default (EAD) is equal to the exposure that the
Bank expects to have to the borrower at the time of default. It
is determined using facility-specific measures, such as expec-
ted drawdown rates for committed loan lines and the expec-
ted mark-to-market for derivative contracts. EAD during the
life of the instrument is determined taking into account the
expected changes in future periods, based on the repayment
plans. For unused off-balance-sheet exposures, overall utiliza-
tion (CCF of 100%) is assumed according to CNB expectations.
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Segments and grouping of homogeneous
exposures

Non-Retail segments

In order to determine value adjustment on portfolio basis in
Stage 1and Stage 2 for Corporate, SME, Financial institutions (FI)
and Sovereign segments, the Bank recognizes a homogenous gro-
up of clients depending on the rating class. Pursuant to the valid
rating system, the Bank applies a corresponding percentage of pro-
bability of default (the so-called PD - probability of default) on every
rating class. As the second parameter in the calculation of value
adjustments on a portfolio basis depending on segment, the Bank
recognizes the percentage of LGD - ("Loss Given Default")i.e - proba-
bility of loss in the case of acquiring the status of default.

Retail segment (private individuals and micro clients)

In order to determine value adjustment on a portfolio basis, in
Stage 1and Stage 2 for the Retail segment (private individuals and
micro clients), the Bank recognizes a homogeneous group of clients
depending on the days past due (,time bucket"), and for each time
bucket applies an appropriate percentage of probability of delay/
default (the so-called PD - probability of default).

As the second parameter in the calculation of the allowance on
a portfolio basis for Micro segment and Private individual segment,
Bank recognizes LGD percentage ("Loss Given Default") and the pro-
bability of loss in the case of acquiring the status of default.

When assessing aggregate impairment for assets in Stage 3 or
when calculating expected credit losses for assets in Stage 1 or 2,
the exposures should be grouped on the basis of a "homogeneous
exposure group .

Criteria for grouping which the Bank takes into account:
e PDisusedfor:
0 Segment-level Non-Retail clients (Corporate, SME, FI
and Sovereign) and internal ratings-ratings (1-25)
o Retail-Micro clients at DPD group level (buckets)
o Retail-PI clients at product level and DPD group level
(bucket)

e LGDassumptions:
0 Secured part of exposure calculated on the basis of the
type of collateral for the Corporate, SME, PF, Retail-
Micro and Retail-Pl clients

0 Unsecured part of exposure calculated on the basis of
product type for Retail-PI clients (as for PD), and se-
gment-level for Non-Retail clients (Corporate and SME)
and Retail-Micro

0 regulatory for the Fls and Sovereign segment

Write offs

Exposures are written off either partially or fully when Bank has
no reasonable expectations of recovery. Reasonable expectations of
recovery are based on following indicators: status of collateral, sta-
tus of enforcement procedure, status of debtor (for debtors in liqui-
dation or bankruptcy process), number of days past due. If theamo-
unt to be written off is greater than the accumulated impairment,
impairment is increased for this difference and then gross carrying
amountis written off against loss allowance. Any subsequent reco-
veries are decreasing loss expense.
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PORTFOLIO OVERVIEW - CREDIT RISK

Maximum exposure to credit risk )
Notes 2020 2019

Current accounts with the Croatian National Bank and other banks 5,6 1,643,330 1,804,403
Obligatory reserve with the Croatian National Bank 5 472,442 662,194
Loans to and receivables from banks 6 554,414 636,415
Financial assets at fair value through profit or loss

- Debt securities 8 145,020 202,598
- Derivative financial instruments 8 2,676 2,042
Loans and advances to customers 7(a) 6,997,768 6,481,405
Fair value through other comprehensive income financial assets 9 770,685 790,526
Total credit risk exposure relating to on-balance-sheet assets 10,586,335 10,579,581
Credit risk exposure relating to off-balance-sheet items is as follows:

Financial guarantees 31(a) 195,470 222,297
Performance guarantees 31(b) 200,198 138,869
Letters of credit 31(a) 12,875 3,557
Undrawn commitments 31(a) 497,792 242,491
Total credit risk exposure relating to off-balance-sheet items 906,335 607,214
Total credit risk exposure 11,504,915 11,203,893

—

The above table represents the maximum direct credit risk exposure
of the Bank as at 31 December 2020 and 31 December 2019, without ta-
king into account any collateral held or other credit enhancements. For
assets, the exposures set out above are based on net carrying amounts
as reported in the statement of financial position. As presented above,
60.82% of the total maximum exposure is derived from loans and advan-
ces to customers (2019: 57.85 %), while 5.23% relates to loans and advan-
ces to banks (2019: 5.68 %).

CONCENTRATION OF CREDIT RISK
Concentration of credit risk is being monitored by client/counterpar-
ty/group of related parties, by geographical region and industry sector.

Concentration by client/counterparty

From the total amount of performing loans and advances and off
balance towards companies in Corporate and SME segment (as defi-
ned in Corporate and SME Credit Policy and Risk Appetite Statement),
the top 20 exposures account for 55,3 % and is in line with defined limit.
The highest exposure to an individual company before taking into acco-
unt the amount of collateral as of 31 December 2020 amounted to HRK
172.207 thousand (31 December 2019: HRK 165,888 thousand).

Concentration by geographical region

The majority of the lending portfolio of the Bank is concentrated in
the Republic of Croatia (98.94 % as of 31 December 2020) with the excep-
tion of banks. The portfolio is proportionally allocated through counties
in accordance with their significance and contribution to the total eco-
nomic growth of the state. Zagrebacka Zzupanija and Grad Zagreb is the
most significant county and the share of this county in the lending port-
folio of the Bank at the end of 2020 was 41.94% (end of 2019: 43.36 %).

Concentration of credit risk

The Bank has a diversified lending portfolio that covers various indu-
stries, with the largest portion being with individuals, which represents
6173 % (2019: 60.66 %) of the credit portfolio at the yearend.

The risk concentration in economic sectors within the portfolio of
clientloans at grossamounts, before impairment losses, is as follows:
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31. December 2020 31. December 2019

Individuals 4,542,199 61,73% 4,132,521 60,66%
Trade 644,719 8,76% 625,913 9,19%
Industry 91,239 12,38% 787,573 11,56%
Project finance 278,550 3,79% 177,283 2,60%
Property operations and business services 23,974 0,33% 42,715 0,63%
Transport, storage and communications 62,616 0,85% 64,333 0,94%
Other services 894,424 12,16% 982,305 14,42%

7,357,721 100,00% 6,812,643 100,00%

Concentration of assets and liabilities

The assets and liabilities of the Bank are concentrated on amounts due from and to the Republic of Croatia, as follows:

31. December

Notes 2020

31. December

2019

Current accounts with the Croatian National Bank 5 1,225,562 1,670,923
Obligatory reserve with the Croatian National Bank 5 472,984 662,954
Republic of Croatia government bonds 8,9 764,656 923,398
Loans and advances to government 161,386 188,971
Other assets 2,293 2,306
Deferred tax assets 28,742 40,664

2,655,623 3,348,216
Off-balance-sheet commitments - -

—

As at 31 December 2020 total exposure towards the Republic of Croatia amounted to 25% of total assets (2019: 33%).
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Credit quality per class of financial assets
Presentation of total exposure according to credit quality

and allocation to the individual risk categories which include all

credit risk exposures (loans and advances, placements with and

loans to other banks, FVOCI instruments, exposure toward CNB
and other):

Exposure 31.12.2020

HRK thousand On Balance Off Balance
Gross carrying amount 11,706,179 10,799,845 906,335
Risk provisions (374,785) (361,205) (13,553)
Book value 1,331,422 10,438,639 892,782

The credit quality of financial assets is managed by the Bank using internal credit ratings.

The Bank's credit rating system consists of 4 risk categories, according to the creditworthiness of the clients:

Risk category Internal rating Description
Low 1-12 Clients with excellent creditworthiness
Medium 13-18 Clients with medium creditworthiness
High 19-25 Clients with low creditworthiness
Default 26 Clients in default

Each rating category is further divided into sub-groups (repre-
senting 26 internal credit rating grades). Low risk category can be
achieved only by clients of excellent credit quality.

Credit quality (expressed through risk categories) per class of
financial assets (loans and advances to customers, placements to
other banks, securities and off-balance-sheet items) is presented
in the table below. The past due amounts are presented separately
(thereforeincluded in the total exposure amount).

According to the classes of financial assets, the significant por-
tion of financial assets relates to loans and advances to individuals
and unincorporated business (45.39% of the exposure) and compa-
nies and similar organisations (26.57% of the exposure).

According to the credit quality of the portfolio, the majority
of customers can be regarded as having good creditworthiness
(89,23% of customers is risk category medium or low).

Total past due amounts (not from impaired loans) represent
in total 778 % of the total exposure as of 31 December 2020 (31 De-
cember 2019: 7.78%). 7.27 % (31 December 2019: 7.78%) of total loans
and advances, out of the total past due amount, relates to past due
amounts of individuals and unincorporated business and 0.50% (31
December 2019: 0.75%) to past due amounts from companies and
similar organisations.

The following table sets out information about the credit qua-
lity of financial assets measured at amortised cost and FVOCI debt
instruments. Unless specifically indicated, for financial assets, the
amounts in the table represent gross carrying amounts.
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HRK thousand
Off Balance

Low credit risk 6,527,690 44,728 1,055 - 413,295 6,986,768 4,271,941
Moderate credit risk 2,863,090 231,984 2,026 - 442,000 3,539,100 4,769,205
High credit risk 242,235 357,074 24,91 - 21,556 645,776 643,058
Default - - 325,054 - 1,91 326,965 783,326
Without internal credit rating 164,823 14,758 417 - 27,573 207,571 6,442
Gross carrying amount 9,797,838 648,544 353,463 - 906,335 11,706,180 10,473,972
Risk provision (82,231) (65,604) (213,370) - (13,553) (374,758) (712,490)
Net carrying amount 9,715,606 582,940 140,093 - 892,782 1,331,422 9,761,482

The Bank monitors the concentrations of creditrisk by sectorand  of financial instruments for which the loss allowance is measured at

by risk classification. The following tables show the carryingamounts — anamount equal to12-month expected credit losses.

HRK thousand

Trade

Loans and Loans to receivables

advances to Sovereigns Loans and and Finan-

credit institu- and Central advancesto cial asset at

tions LENS customers FVOCI Off Balance

Stage1 Stage1 Stage1 Stage1 Stage1 Stage1
Low credit risk 943,491 1,734,815 3,078,688 770,685 410,289 6,937,968
Moderate credit risk 31,738 - 2,831,352 429,672 3,292,762
High credit risk - - 242,235 15,598 257,833
Default - - n - n
Without internal credit rating - 101,925 62,898 27,573 192,396
Gross carrying amount 975,229 1,836,740 6,215,184 770,685 883,132 10,680,970
Risk provision (56) (700) (80,779) (696) (11,726) (93,957)
Net carrying amount 975,173 1,836,040 6,134,405 769,989 871,406 10,587,013
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HRK thousand
Loans and Loans to
advances to Sovereigns Loans and Financial
credit and Central advances to asset at
institutions banks customers FVOCI Off Balance
Stage1 Stage1 Stage1 Stage1 Stage1 Stage1
Low credit risk 774,263 2,505,474 807,376 790,385 152,747 5,030,245
Moderate credit risk 7,457 - 4,795,568 - 433,408 5,236,433
High credit risk - - 143,775 - 8,192 151,967
Default - - - - - -
Without internal credit rating 19 - 205 - 30 254
Gross carrying amount 781,739 2,505,574 5,746,924 790,385 594,377 10,418,899
Risk provision (15) (967) (76,096) (42) (6,954) (84,074)
Net carrying amount 781,724 2,504,507 5,670,828 790,343 587,423 10,334,825

The following tables show the carrying amounts of financi-
al assets and the exposure on off-balance items for which the loss

allowance is measured at an amount equal to lifetime expected cre-

impaired financial assets.

dit losses and that are financial instruments for which credit risk has
increased significantly since initial recognition but thatare not credit-

HRK thousand
Loans and
advances to Loans to Loans and
credit Sovereigns and advances to
institutions Central banks customers Off Balance
Stage 2 Stage 2 Stage 2 Stage 2 Stage 2
Low credit risk - - 44,728 2,990 47,718
Moderate credit risk 1,353 - 230,632 12,281 244 265
High credit risk 4 - 357,070 5,873 362,946
Without internal credit rating 26 - 14,732 - 14,758
Gross carrying amount 1,383 - 647,161 21,143 669,687
Risk provision (12) - (65,592) (993) (66,597)
Net carrying amount 1,370 - 581,569 20,150 603,090
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HRK thousand
Loans and
advances to Loans to Loans and
credit Sovereigns and advances to
institutions Central banks customers Off Balance
Stage 2 Stage 2 Stage 2 Stage 2 Stage 2
Low credit risk 9 15 10,986 642 1,652
Moderate credit risk 13 - 182,033 8,474 190,520
High credit risk - - 389,952 2,360 392,312
Without internal credit rating 105 - 868 - 973
Gross carrying amount 127 15 583,839 11,476 595,457
Risk provision ) - (57,868) (231) (58,101)
Net carrying amount 125 15 525,971 11,245 537,356

The following tables show the carrying amounts of financi- losses and that are financial instruments that are credit impaired at

al assets and the exposure on off-balance items for which the loss  the reporting date.
allowanceis measured atanamountequal to lifetime expected credit

HRK thousand
Loans and
advances to Loans to Loans and
credit Sovereigns and advances to
institutions Central banks customers Off Balance
Stage3 Stage 3 Stage 3 Stage 3 Stage3
Low credit risk - - 1,055 16 1,071
Moderate credit risk - - 2,026 47 2,073
High credit risk - - 24,91 85 24,997
Default - - 325,054 1,9M 326,966
Without internal credit rating - - 417 - 417
Gross carrying amount - - 353,463 2,060 355,523
Impairment provision - - (213,370) (834) (214,204)
Net carrying amount - - 140,093 1,225 141,319
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HRK thousand

Loans and ad- Loans to So- Loans and
vances to credit vereigns and advances to
institutions Central banks customers Off Balance
Stage 3 Stage 3 Stage 3 Stage 3 Stage 3
Low credit risk - - 1,689 7 1,696
Moderate credit risk - - 1,445 14 1,459
High credit risk - - 14,620 48 14,668
Default - - 280,038 1,232 281,270
Without internal credit rating - - 515 - 515
Gross carrying amount - - 298,307 1,301 299,608
Impairment provision - - (197,527) (522) (198,049)
Net carrying amount - - 100,780 799 101,559
Bank has no financial asset classified purchased or originated The following table, which summarises analysis of credit risk
credit-impaired financial assets (POCI) as at 31 December 2020. by internal credit rating, is based on management accounting

and as such differs from the classifications used elsewhere in the
financial statements.

Without Past due,

Risk Risk Risk internal not impaired
category- category- category- credit Total Aligned (from the
31. December 2020 low medium High Default rating exposure to Note Total)

Loans and advances to
customers

- companies and similar

pani 494,592 1,787,789 1962 77,085 179,956 2,658,584 7(a) 50,469
organlsatlons
-individuals and
ndividuaisand 2,482,757 1,306,371 505,050 247,980 4 4,542,199 7(a) 727,616
unincorporated business
- other 153,998 2,940 - - - 156,938 7(a) 2
Placements with and 939,061 33,12] - - - o282 6 -

loans to other banks

Fair value through other
comprehensive income 770,685 - - - - 770,685 9 -
financial assets

Off-balance-sheet items 413,295 442,000 21,556 1,91 27,573 906,335 -

5,254,388 3,572,221 645,768 326,976 207,570 10,006,923 778,087
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Risk
category -

31. December 2019 low

Loans and advances to

Risk
category -
medium

Risk
category -
High

Without
internal
credit
rating

Past due,
not impaired
(from the
Total)

Total
exposure

Aligned
to Note

Default

customers
- companies and similar 389,709 2,072,919 134,150 79,104 1242 2,677,124 7(a) 67,008
organlsatlons
-individuals and
nawicuais and 613,516 2,903,536 414098 200,929 228 4,132,407 7(a) 631,551
unincorporated business
-other 352 2,602 - 7 152 303 7(a) 4
Pl ith
acements with and 762,518 7,349 - - 28 769,895 6 6
loans to other banks
Available-for-sal
wailable-for-sale 790,385 141 - - - 790,526 9 -
financial assets
Off-balance-sheet items 153,409 441,888 10,654 1,232 30 607,213

2,709,889 5,428,435 559,002 281,272 1,680 8,980,278 698,563

The totalamount of past due norimpaired financial assets as at

31December2020 amountsto 778,087 thousand HRK (31 December

2019: 698,563 thousand HRK).

Aging analysis of past due but not impaired
loans per class of financial assets

The table below represents the aging structure of past due
amounts (not from impaired loans) per classes of financial assets.

Amounts presented are total outstanding exposures according to
the worst delay in payment under each facility. As of 31 December
2020 the largest portion, 93,51 %, of past due amounts relate to
individuals (31 December 2019: 90.41 %) and the remaining part of
6,49 % (31 December 2019: 9.59 %) relates to companies and others.

Less than 31to 90 91 to 365 More than
31. December 2020 30 days days days 365 days Total
Past due exposures to:
-companies 35,143 15,165 159 3 50,469
-individuals 622,720 93,745 10,832 319 727,616
—other 2 - - 0 2
657,865 108,910 10,991 322 778,087

31. December 2019

Past due exposures to:

-companies 65,386 1,618 4 - 67,008
-individuals 527,941 94,120 9n7 373 631,551
—other 4 - - - 4

593,331 95,738 9,121 373 698,563
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Forbearance exposure

In order to ensure that Bank’s principles are met, the internal
credit policies set out specific restructuring related requirements.
The existing distressed restructuring related internal policies have
been revised and updated for the purpose of ensuring full confor-
mity with EBAs requirements for reporting on forbearance and
non-performing exposures under Regulation (EU) No. 575/2013.

Exposures are classified as forborne if a concession on an exi-
sting contract is granted which is caused by either existing or an-
ticipated financial difficulties of the client which would endanger
fulfilment of the client’s existing financial obligations.

The identification of forborne exposures is undertaken on tran-
saction level and exposures are only assessed if a concession is
granted. Thus, exposures without a concession are not assessed
as noforbearance-relevant measure is applicable.

Concessions can be initiated by the bank or the client. Among
other measures the reduction in interest rate, extension of the te-
nor or write-off indicates that exposures need to be classified as
forborne.

Gross carrying amou-
nt of exposures with
forbearance measures

203,940

HRK thousand

Loans and advances

In the following table forborne exposures of Bank as of 31 December 2020 are presented:

The forbearance status is differentiated in:
e Performingforborne;
e Non-performing forborne.

Exposures to which a concession is granted are classified as
performing if:
e The exposure was classified as performing at the time of si-
gning the concession and
e The concession did not reclassify the exposure as
non-performing
e The exposures healed from non-performing forborne.

The classification as forborne can be reset to not forborneif the
following criteria are met:

e The exposure is considered as performing;

e Aprobation period of at least 2 years has passed since the for-
borne exposure was classified as performing;

e Regular payments of a significant amount of principal or in-
terest have been made for half of the probation period;

e At the end of the probation period, none of the exposures of
the debtor is more than 30 days past due.

Forbearance status as of 31 Dec 2020

Performing exposures
with forbearance
measures

91,855

Non-performing
exposures with
forbearance measures

112,085

Gross carrying amou-
nt of exposures with
forbearance measures

HRK thousand

Loans and advances

Forbearance status as of 31 Dec 2019

Performing exposures
with forbearance
measures

96,859

Non-performing
exposures with
forbearance measures

196,391 99,533
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Non performing loan portfolio / NPL

The quality of the loan portfolio is protected by periodic re-
views and the on-going monitoring of credit exposure. The moni-
toring process isaimed at:

« |dentification of symptoms and threats affecting the client;

e Undertaking actions preventing the deterioration of credit
portfolio quality;

e Maximizing the probability of recovery of the Bank's assets.

Early risk identification is a crucial part of risk management
and aims at avoiding or mitigating possible credit losses for the

bank.The sooner the negative developments are identified and the
more consistently solutions are implemented, the greater are the
restructuring options and their success.

If the monitoring process shows indications of the borrower’s
inability to fulfill obligations to repay the debt, the loan is assigned
to the Restructuring and Workout Department (RWO).

The table below shows the development of the non-perfor-
ming portfolio of year 2020 in comparison to year 2019:

Total exposure

HRK thousand 31.12.2020 31.12.2019
NPL volume 353,463 298,307
Collateral

The Bank considers the three main classes for collaterals:

« first class collateral - highly liguid or marketable in relati-
vely short-term (e.g. cash deposit, real estates, bank gua-
rantees etc.),

e adequate collateral in the form of real estate and movable
property and

e othercollateral (e.g. pledge on salaries).

The Bank monitors the market value of collateral on an on-
going basis.

31. December 2020

Exposure
amount

The fair market value of real estate collateral in the current
inactive marketis difficult to estimate with high level of certainty.

Credit risk exposure and collateral coverage for
each internal risk rating

The table below shows the distribution of credit risk exposure
per internal credit rating groups and the share of the unsecured
part of the exposure (after applied hair-cut):

31. December 2019
Unsecured
share of
exposure

Unsecured
share of
exposure

Exposure
amount

Risk category - low 5,254,388 82,96% 2,709,889 83,43%
Risk category - medium 3,572,221 62,62% 5,428,435 73,02%
Risk category - high 645,768 72,91% 559,002 77,32%
Default 326,976 73,76% 281,271 74,26%
Without internal credit rating 207,570 71,90% 1,680 100,00%
Total 10,006,923 74,76% 8,980,277 76,47%
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Offsetting financial assets and financial
liabilities

Sberbank d.d. uses master netting agreements as a method
toreduce the credit risk exposure of derivatives and loans with fi-
nancial insurance. They represent a possibility for net settlement
of all contracts in case of any counterparty not fulfilling their
payment obligations. For derivatives, the amounts of the assets
and liabilities which are subject to offsetting on the basis of the
master netting agreementare shown in the column“Financial in-
struments”. Loans with financial insurance are characterized by

Offsetting financial assets and financial liabilities

31. December 2020

an arrangement of simultaneous sale and purchase of securities
at a predefined price and time, thus ensuring that the security
remains in the possession of the creditor as collateral in case the
debtor does not meet its obligations. The effects of offsetting
this agreements are shown in the column Non-monetary finan-
cial collaterals, received/provided. The collateral represents the
market value of the transferred security; however, if the security’s
market value exceeds the book value of the receivable/liability
of the loans with financial insurance, the value equals the book
value.

Financial Received Received Net amount
Financial assets subject assets gross Financial monetary non-monetary after potential
to netting agreements amount instruments collaterals collaterals netting
Derivatives 2,676 - 24,584 - 27,261
Total 2,676 - 24,584 - 27,261
Financial liabilities Financial Given Given Net amount
subject to netting liabilities gross Financial monetary non-monetary after potential
agreements amount instruments collaterals collaterals netting
Derivatives (2,456) - (5,276) - (7,732)
Received repo loans/ Loans 271,258 - - (394,550) (121,824)
with financial insurance
Total 268,802 - (5,276) (394,550) (129,556)

31. December 2019

Financial Received Received Net amount
Financial assets subject assets gross Financial monetary non-monetary after potential
to netting agreements amount instruments collaterals collaterals netting
Derivatives 2,042 - 25,850 - 27,892
Total 2,042 - 25,850 - 27,892
Financial liabilities Financial lia- Given Given Net amount
subject to netting bilities gross Financial monetary non-monetary after potential
agreements amount instruments collaterals collaterals netting
Derivatives (2,292) - (1,935) - (4,227)
Received repo loans/ Loans 258,475 - - (271,619) (13,144)
with financial insurance
Total 256,183 - (1,935) (271,619) (17,371)
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NOTE 34.3 - LIQUIDITY RISK

Liquidity, or the ability to fund increases in assets and meet obli-
gations, is crucial to the ongoing viability of the Bank.

Liquidity risk management involves setting a strategy for the
Bank, ensuring effective board and senior management oversight,
as well as operating under a sound process for measuring, monito-
ring and controlling liquidity risk.

The Bank has access to a diverse funding base. Funds are raised
using a broad range of instruments including various types of retail
and corporate deposits, borrowings and share capital. This enhan-
ces funding flexibility, limits dependence on a single source of funds
and generally lowers the funding cost.

The Bank strives to maintain a balance between continuity of
funding and flexibility through the use of liabilities with a range of
maturities. The Bank continually assesses the liquidity risk by iden-
tifying and monitoring changes in funding required for meeting bu-
siness goals and targets set in terms of the Bank's overall strategy.
Furthermore, the Bank holds a portfolio of liquid assets as part of its
liquidity risk management strategy.

The Bank adjusts its business activities in compliance with le-
gislation and internal policies for maintenance of liquidity reserves
by matching liabilities and assets with limits and preferred liquidity
ratios. The Bank manages liquidity reserves daily, ensuring also the
fulfilment of all customer needs.

The Bank maintains a liquidity contingency plan. This planiden-
tifies the early indicators, defines the responsibilities and actions to
be taken in the event of liquidity crises.

Short term liquidity is monitored daily. The market risk unit has
established process of measurement, monitoring and reporting on
the short term liguidity, as per CNB quantitative requirements, as
well as for liquidity requirements prescribed by internal palicies.

On a daily basis the Bank calculates and monthly reports on
Liquidity Coverage Ratio (LCR). The calculation is based on Delega-
ted Act (EU) 2015/61, and Directive (EU) 575/2013.

LCRisashort-term liquidity indicator, which insures that a bank
holds sufficient buffer of highly liquid and easily convertible asset
that can be, in case of an emergency fast and with no major losses,
converted into cash, and in the period of 30 days finance all planned
and unplanned outflows.

LCR limit is set to 100% for Sberbank d.d.. During 2020 the
Bank was compliant with LCR limit.

Liquidity position of a Bank is also managed through the asse-
ssment of an impact of specific potential events and/or of altered
financial factors onto the financial standing of the Bank. During
this process, both internal and external bank-specific factors are
considered.

The calculation is based on the bi-weekly liquidity report which
in addition to the contractual items also includes a projection of
the liquidity positions. The projections are the result of the current
activities of the individual business segments and of the budgeted
values.

Thefollowing three stress scenarios are conducted:

1) Bank specific scenario (disruptions in the reputation of
the Bank - at the same time, the situation on the market is
stabile);

2) Market-wide scenario (disruptions on the market (redu-
ced liquidity) - at the same time, the situation in the Bank is
stable);

3) Combined scenario (combination of these two scenarios).

The scenariosareimplemented by applying a haircut to the posi-
tions of theliquidity report, followed by the calculation of the cumu-
lative liquidity gap which is a cumulative difference between cash
inflows and outflows in each time bucket. Liquidity buffer, which
consists of cash, deposits at CNB, securities and the committed line
of credit of the Group, is added to the resulting curve. Survival hori-
zonisa period during which the Bank s able to settle its obligations
without additionally intervening in the assets / liabilities structure.
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The results of stress test for year 2020 and 2019 are disclosed below:
31 December 2020

fromgdays fromi1to3 from3to6 from®6doi2
Scenario Indicator uptosdays to1month months month month
Bank scenario Liquidity gaps with 1,719,277 1,467,902 396,630 (391,317) (1,355,171)
Market scenario liquidity bufferin 1,671,790 1,490,105 619,137 114,703 (514,177)
Combined scenario ths HRK 1,543,1M 1,201,740 91,779 (788,349)  (1,848,414)

31 December 2019

fromsdays fromi1to3 from3to6 from6 do12
Scenario Indicator uptosdays to1month months month month
Bank scenario Liquidity gaps with 2,404,326 2,515,486 1,590,346 552,781 (646,710)
Market scenario liquidity bufferin 2,417,328 2,628,083 1,919,593 1,149,463 408,867
Combined scenario ths HRK 2,236,770 2,295,830 1,328,678 205,528 (1,097,212)

Long term liquidity is controlled within the maturity structu-
re of the Bank's assets and liabilities which is analysed by the data
used to calculate NSFR (request for net stable funding ratio). The
calculation is based on Regulation (EU) no. 575/2013, and is desi-
gned to improve the medium and long term liquidity in a way to
limit the possibility of short-term financing, and encourage the
improvement of maturity structure of assets and liabilities. Inter-
nal limit for NSFR is set at 106%.

2020 - Liabilities

Less than 3

ths HRK On demand months

Analysis of the financial liabilities

Thereport below shows the liability maturity structure of the
undiscounted liabilities taking into account the earliest possible
date of repayment. The Bank’s financial liabilities without con-
tracted maturity are treated as liabilities on demand.

3to12
months

Deposits from credit institutions 32,000 442,000 165,000 - - 639,000
Deposits from customers 3,833,000 732,000 2,730,000 462,000 293,000 8,050,000
Borrowings - 14,000 64,000 365,000 316,000 759,000
Lease liability - 3,000 10,000 24,000 50,000 87,000

3,865,000 1,191,000 2,969,000 851,000 659,000 9,535,000

2019 - Liabilities

Less than3

ths HRK On demand months
Deposits from credit institutions 17,000 411,000 721,000 - - 1,149,000
Deposits from customers 3,245,000 789,000 2,709,000 614,000 331,000 7,688,000
Borrowings - 50,000 80,000 281,000 197,000 608,000
Lease liability - 3,000 10,000 27,000 59,000 99,000
3,262,000 1,253,000 3,520,000 922,000 587,000 9,445,000
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The contractual maturity structure of the Bank's contingent liabilities and commitments:

2020

On Lessthan3 3to12
ths HRK demand months months
Guarantees 391,260 - - - - 391,260
Letters of credit - 10,036 2,784 - - 12,820
Undrawn commitments 488,702 - - - - 488,702
Total at 31 December 2020 879,962 10,036 2,784 - - 892,782

Less than 3
ths HRK months
Guarantees 355,836 - - - - 355,836
Letters of credit - 1,896 1,652 - - 3,549
Undrawn commitments 240,121 - - - - 240,121
Total at 31 December 2019 595,957 1,896 1,652 - - 599,506

NOTE 34.4 - MARKET RISK

Market risk is the risk that the fair value or future cash flows
of financial instruments will fluctuate due to changes in market
variables suchas interest rates, foreign exchange rates and equity
prices.

NOTE 34.4.1 MARKET RISK -TRADING BOOK
Market risk management of the Trading book assets and lia-

bilities is based on the methods prescribed by CNB and EBA, gu-

idelines prescribed on the group level and internal policies.

Foreach type of financial instruments in the trading portfolio,
the appropriate limits had been set depending on the risks that
financial instruments are exposed to.

Volume limits and limits for maximum loss are prescribed and
are monitored daily.

At the end of 2020, the Trading book consist of state bonds,
foreign exchange forward and swap contracts.

Capital requirements for market risk exposure of the Trading
book items are calculated using the methodology prescribed by
the REGULATION (EU) No 575/2013.

NOTE 34.4.2 MARKET RISK BANKING BOOK

Market risk for the banking book includes currency risk, inte-
rest rate risk and equity price risk (the Bank's exposure to equity
priceriskin the Banking book is not significant).

Interest rate risk

Interest rate risk is the exposure of a Bank's financial conditi-
on to adverse movements in interest rates. Accepting this risk is
a normal part of banking operations, however excessive interest
rate risk can impose a significant threat to a Bank's earnings and
capital base.

The primary form of the interest rate risk is the re-pricing risk
which arises from timing differences in the maturity (for fixed
rate) and re-pricing (for floating rate) of the Bank's assets, liabi-
lities and off balance sheet positions. Managing interest rate risk
within the Basel framework is also coordinated on a group level
and it is based on SAP application, which provides measures for
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interest rate risk management and possibility of detailed analysis
of exposure to interest rate risk.

In overall, Sberbank d.d., within the Group project produced
the comprehensive impact of the Benchmark. Reform on the
SBEU group, including Sberbank d.d. can be considered as mode-
rate because major part of exposure to reference interest rates is
related to benchmarks which are not subject for replacement due
to BMR compliance (EURIBOR, CZK PRIBOR and HUF BUBOR).
Although EURIBOR linked products represent highest exposure
on SBEU Group level, introduction of hybrid EURIBOR methodo-
logy is not expected to have significant impact while no contracts
renegotiation is required and impact on IT systems and internal

processes is minimal. With regard to EONIA — ESTER transition
only small overall impact is expected due to the fact that EONIA

is notreferenced in any of the SBEU products and used for the cal-
culation of interest on received/posted collateral under ISDA/CSA
agreement. Despite the fact that local benchmarks used (HRKZI-
BOR and HRK NRS) are not BMR, administration of HRK ZIBOR
and HRK NRS was taken over by the Croatian National Bank,
which ensured BMR compliance.

Sensitivity of the net interest income on
changes of interest rates

The sensitivity of the net interest income is the effect of the
assumed changes in interest rates on the net interest income for
one year. The tables below provide overview of sensitivity of the
Bank's earnings to +200 bp for EUR and other currencies and to
+250bp for HRK reasonably possible movementsininterest rates.

2020
Increasein Sensitivity of net Decrease in Sensitivity of net
Currency basis points interest income basis points interest income
in ths HRK in ths HRK
HRK +250 5,284 -250 (5,284)
EUR +200 6,884 -200 (6,884)
Others +200 281 -200 (281)
2019
Increasein Sensitivity of net Decrease in Sensitivity of net
Currency basis points interest income basis points interest income
inths HRK inths HRK
HRK +200 2,731 -200 2,731)
EUR +200 8,700 -200 (8,700)
Others +200 440 -200 (440)

For the purpose of calculation of the effect on net interest
income, interest sensitive assets and liabilities are classified as
follows:

* Fixed rate assets and liabilities according to their maturity;

e Floating rate assets and liabilities according to the re-pri-
cing date;

e Assets and liabilities with the interest rate where maturity
or re-pricing date is not known are allocated to relevant
time bucket according to the assumptions based on the hi-
storical data and market specifics.

Currency risk
The Bank is exposed to currency risk through transactions in
foreign currencies.

Foreign currency exposure arises from credit, deposit, inves-
tment and other trading activities.

The Bank manages its currency risk by setting principles and
a limit structure for foreign currency exposures, whilst ensuring
continuous monitoring of the exposures against the limits set.
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According to the legislation and internally set limits, the cu- The Bank directs its business activities by trying to minimise
rrency risk exposure is regularly monitored for each currency and
forthe overall balance and off balance sheet positions that are de-

nominated or linked to foreign currency.

the gap between assets and liabilities denominated in or linked to
foreign currency, and maintaining the daily business activities in
accordance with market movements.

31. December
2019

31. December 2020

Assets

Ea;t?of:f;\;enskand balances with the Croatian g7 306 88,427 4357 1,900,090 2,521,120
Placements with and loans to other banks 15,006 803,115 154,061 972,182 769,895
Elrnlizglalassets at fair value through profit 68,510 91431 ) 159,941 221736
Loans and advances to customers 2,422,185 4,555,896 19,687 6,997,768 6,481,403
E;”;;Eﬁ:::ﬁtesif‘tcgan:e"a'”e through other 389,439 381,246 - 770,685 790,526
Total assets 4,702,446 5,920,115 178,105 10,800,666 10,784,680
Liabilities

Deposits from banks 128,394 509,842 - 638,236 1,145,472
glrnlizscml liabilities at fair value through profit 2456 . . 2456 2292
Deposits from customers 3,210,222 4,623,264 176,430 8,009,916 7,638,881
Other borrowings 683,161 56,104 - 739,265 587,352
Subordinated liabilities - 203,640 - 203,640 201,106
Total liabilities 4,024,233 5,392,850 176,430 9,593,513 9,575,104

The table below shows the currencies to which the Bank has si-
gnificant exposure, and the effect on the income statement of the

Sensitivity on currency changes
Sensitivity to currency risk is calculated as the effect of the unfa-

vourable change in foreign exchange applied on the exposure. changein these currencies applied to the overall Bank's position.

31. December 2020

Changein

Income statement

31. December 2019

Changein Income statement

currency rate

EUR 5%

effect (in ths. HRK)

effect (in ths. HRK)
(11,450)

currency rate
(6,579) 5%

NOTE 34.5 OPERATIONAL RISK MANAGEMENT

Operational risk is a risk of loss resulting from inadequate or fai-
led internal processes, people and systems or from external events,
andincludeslegal risk.

The Bank is continuously making improvements of the system
for managing operational risks in accordance with the Basel fra-

mework, local requlations and Group policies. Yearly review of in-
ternal documents for operational risk management is regularly
performed.

Operational risk analysis (Operational Risk and control self-
assessment) is conducted yearly in the Bank, where the potentially
most risk-bearing internal processes in respect of operational risks
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are successfully identified and are subject to an in-depth analysis.
Where deemed necessary, additional controls and risk mitigating
measures have been defined by the Bank.

Group methodology for Scenario analysis is implemented in the
Bank. The Bank uses scenario analysis for identifying rare material
risks (also those potential risks that haven't occurred yet) and con-
trol system deficiencies (developing mitigation actions). Scenario
analyses are conducted annually with the possibility of ad-hoc sce-
nario analysis.

According to the underlying Group guidelines risk analysis is
conducted for every new product introduced in the Bank.

Furthermore, raising awareness of Operational riskis done thro-
ugh education, and also within the regular internal education of
new employees. We have made additional customization of on-line
OpRisk testing, by dedicated business areas. Education is conduc-
ted by the Operational risk department.

All events caused by operational risks regardless of whether
they resulted in a loss for the Bank are entered and administrated
in the OpRisk database. Based on these data possible additional
measures/controls are defined and implemented. Changes in pro-
cess of collection of events caused by operational risk and reporting
on these events were also implemented to be aligned with Group
methodology.

The Bank has the Early warning system — Key Risk Indicators
(KRI) which was developed on the Group level. Key Risk Indicators
areimplemented and administrated in the OpRisk database, which
areincluded in the operational risk reports.

In 2020 the Bank continued to review and improve the internal
control system (based on the underlying Group policy and the CNB
regulations). There are two types of controls — operational controls
and management controls (which controls operational controls).
The execution of management controls is monitored through
the OpRisk database and is on monthly basis reported to the Risk
committee.

The Bank is regularly doing review of outsourced services which
is ground for managing outsourcing risk in the Bank. Bank informs

the CNB on outsourcing of materially important activities (in accor-
dance with the CNB Decision on Outsourcing). Fraud management
and allfraud related activities are established under Operational risk
department and have continued in 2020.

The calculation of the capital requirement for operational risk
(the Bank uses standard approach, according to Basel Il regulations)
isdone onanannual basisand reported to the Group and the CNB.

NOTE 35 - FAIR VALUE OF FINANCIAL
INSTRUMENTS

Fairvalue is the amount for which an asset could be exchanged,
or a liability settled, between knowledgeable, willing parties in an
arm's length transaction.

Financial instruments at fair value through profit or loss and
financial instruments at fair value through other comprehensive
income are measured at fair value. Loans and receivables are me-
asured at amortised cost less impairment. Management believes
thatthe carryingvalue of these instruments is not significantly diffe-
rent from theirfair value.

Thefollowing summarises the major methods and assumptions
used in estimating the fair values of financial instruments.

Loans and advances

The fair value of loans and advances is calculated based on dis-
counted expected future principal and interest cash flows. Forloans
that do not have fixed repayment dates or that are subject to pre-
payment risk, repayments are estimated based on experience in
previous periods when interest rates were at levels similar to current
levels, adjusted for any differences in interest rate outlook. Expec-
ted future cash flows are estimated considering credit risk and any
indication of impairment. Expected future cash flows for homoge-
neous categories of loans are estimated on a portfolio basis and dis-
counted at current rates offered for similar loans to new borrowers
with similar credit profiles. The estimated fair values of loans reflect
changes in credit status since the loans were made and changes in
interest rates in the case of fixed rate loans. As the Bank has a limi-
ted portfolio of loans and advances with fixed rate and longer term
maturity, the management believes that the fair value of loans and
advances is not significantly different from their carrying value.
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Bank and customer deposits

For demand deposits and deposits with no defined maturities,
fair value is taken to be the amount payable on demand at the re-
porting date. The estimated fair value of fixed-maturity deposits is
based on discounted cash flows using rates currently offered for de-
posits of similar remaining maturities. The value of long-term relati-
onships with depositors is not taken into account in estimating fair
values. As most of the Bank's deposits are given with variable rate,
being the market rate, the management believes there is no signi-
ficant difference between the fair value of these deposits and their
carrying value.

Borrowings

As the majority of the Bank's borrowings bear interest at varia-
blerates, the management believes there is no significant difference
between their carrying and fairvalue.

31. December 2020

in ths. HRK

Level 1 Level 2 Level 3

a) Fair value hierarchy of financial instruments
measured at fair value

As explained in the accounting policies, the Bank uses levels of
the fair value hierarchy for determining and disclosing the fair value
of financial instruments.

At the end of 2020 the Bank classify as financial instrument in
Level 3 category depositary receipts and convertible bonds from
Fortenova. Investments in financial instruments provided in the
Agrokor settlement proceeding are measured at fair value using the
valuation techniques based on the sufficient data to measure fair
value. Valuation is prepared maximising the use of relevant observa-
ble inputs and minimising the use of unobservable inputs.

The following table shows an analysis of financial instruments
recorded atfairvalueaccording to the level of thefairvalue hierarchy.

31. December 2019

in ths. HRK Level 1 Level 2

Financial assets held Financial assets held

for trading at FVTPL for trading at FVTPL

Derivatives Derivatives

Forward foreign exchange B 2,676 B Forward foreign exchange B 2,042 B
contracts contracts

Debt securities 96,037 - - Debt securities 33,012 - -
Non-trading financial Non-trading financial

assets at FVTPL assets at FVTPL

Equity instruments - - 12,245 Equity instruments - - 17,642
Debt securities - - 48,983 Debt securities - - 71,767
Financial assets at Financial assets at

FVOCI FVOCI

Debt securities 770,544 - - Debt securities 790,385 - -
Total assets 866,581 2,676 61,228 Total assets 923,397 2,042 89,409
Financial liabilities Financial liabilities

held for trading held for trading

Derivatives Derivatives

Forward foreign exchange 2,456 ~ Forward foreign exchange ~ 2,292 ~
contracts contracts

Total liabilities 2,456 Total liabilities 2,292
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(All amounts in HRK thousands unless otherwise stated)

During 2020 and 2019 there were no transfers of assets wit-
hin the fairvalue hierarchy levels.

The appropriate yield curve used to discount the future cash
flows in“mark-to-model” level 2 valuation measurements is the
yield curve associated with the nominal currency of the security.

b) Fair value hierarchy for financial
instruments not measured at fair value

As at 31 December 2019 and 2020 cash reserves and balances
with the Croatian National Bank, placements with and loans to

31. December 2020

Carrying
value

in ths. HRK Fair value

Cash reserves and balances

other banks and loans and advances to customers are measured
atamortised cost, but however due to nature of those transacti-
ons, contractual cashflows forloansand short-term maturity for
cashreserves and placements it is considered that their carrying
value approximates their fair value

31. December 2019

Carrying

in ths. HRK value Fair value

Cash reserves and balances

with the Croatian National 1,900,090 1,900,090 with the Croatian National 2,521,120 2,521,120
Bank Bank

Placements with and loans 972182 972,182 Placements with and loans to 769,895 769,895
to other banks other banks

Loans and advances to 6.997768 6,997768 Loans and advances to 6,481,403 6,481,403
customers customers

Total assets 9,870,040 9,870,040 Total assets 9,772,418 9,772,418
Deposits from banks 638,235 638,235 Deposits from banks 1,145,472 1,145,472
Deposits from customers 8,009,916 8,009,916 Deposits from customers 7,638,881 7,638,881
Other borrowings 739,266 739,266 Other borrowings 587,352 587,352
Subordinated liabilities 203,640 203,640 Subordinated liabilities 201,106 201,106
Total liabilities 9,591,057 9,591,057 Total liabilities 9,572,811 9,572,811
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NOTE 36 - CLASSIFICATION OF FINANCIAL ASSETS AND FINANCIAL LIABILITIES

The following table provides a reconciliation between the line items of the statement of financial position and categories of
financial instruments.

Non-tra- Trading
ding finan- financial FVTPL

cial instru- instru- Debt FVOCI
ments at ments at instru- FVOCI Debt Equity Amortised Total carrying
FVTPL FVTPL ments instrument instrument cost amount

Cash reserves

and balances 5 - - - - - 1,900,090 1,900,090
with the CNB

Placements

with and loans 6 - - - - - 972,182 972,182

to other banks

Financial
assets at fair

8 61,228 2,676 96,037 - - - 159,941

value through
profit or loss
Loans and
advances to 7 - - - - - 6,997,768 6,997,768
customers
FvOCifinandial 9 - - - 770,544 141 - 770,685
assets
:‘S’::,'CI'"a"C'a' 61,228 2,676 96,037 770,544 41 9,870,040 10,800,666
Deposit

eposits from 12 - - - - - 638,235 638,235
banks
Financial
liabilities at fair B ~ ~ ~ _
value through 16 2456 2,456
profit or loss
Deposit

eposits from 3 - - - - - 8,009,916 8,009,916
customers
Borrowings 14 - - - - - 739,266 739,266
Provisions for
liabilities and 17 - - - - - 78,260 78,260
charges
Subordinated 15 - - - - - 203,640 203,640
liabilities
Total financial - 2,456 - - - 9,670,767 9,671,773

liabilities
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Notes to the financial statements
for the year ended 31 December 2020

(All amounts in HRK thousands unless otherwise stated)

NOTE 37 - RELATED PARTY
TRANSACTIONS

The Bank considers that it has an immediate related party re-
lationship with its shareholders and their subsidiaries (mainly the
Ministry of Finance of the Russian Federation Group companies),
the Supervisory and Managing Board members and other execu-
tive management (together "key management personnel”); close

family members of key management personnel; and entities con-

trolled, jointly controlled or significantly influenced by key manage-
ment personnel and their close family members. Bank is executing
transactions with related parties using arm's length principle. The
following table summarises outstanding balances at the balance
sheet date with the parent company Sberbank Europe AG, ultima-
te parent company Sberbank of Russia, and with other members
of the Ministry of Finance of the Russian Federation Group:

31. December | 31. December
Assets 2020 2019
Ultimate parent
Sberbank of Russia - placements with banks 8,129 4,219
Parent
Sberbank Europe AG - placements with banks 574,103 536,939
Sberbank Europe AG - other receivables - 1,844
Sberbank Europe AG - other assets 608 443
Other related companies
Sberbank Srbija A.D. Beograd - placement with banks 164 161
Sberbank BH d.d. - placement with banks 20 28
Sberbank banka d.d. - placements with banks 22,334 18,763
Sberbank Magyaroszagi ZRT - placements with banks 184 154
Sberbank CZ - placements with banks 465 9,109
Sberbank (Switzerland) AG - placements with banks 199 753

606,206 572,413

31. December | 31. December

Liabilities 2020 2019
Ultimate parent
Sberbank of Russia - deposits from banks 1,238 1,294
Sberbank of Russia - other liabilities - -
Parent
Sberbank Europe AG - deposits from banks 416,800 599,194
Sberbank Europe AG - other liabilities 10,700 4,726
Sberbank Europe AG- borrowings 203,640 201,105
Other related companies
Pronam nekretnine d.o.o. - deposits from customers 864 619
Pronam nekretnine d.o.o - other liabilities 10 18
Sberbank banka d.d. - deposits from banks 85,256 156,057
Magyarorszagy Volksbank RT - deposits from banks 74 112,692
Sberbank BH d.d. - deposits from banks 5,225 37
Sberbank AD Banja Luka - deposits from banks 799 951
Sberbank CZ - deposits from banks 720 -
Sberbank CZ - other liabilities - 331
725,326 1,077,358
|
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31. December | 31. December
Off-balance-sheet 2020 2019
Parent
Sberbank Europe AG - undrawn commitments 113,053 223,277
Sberbank Europe AG - guarantee for credit risk - -
Other related companies
Sberbank Magyaroszagi ZRT — guarantee issued - 744
Sberbank CZ — guarantee received 75,369 74,426
Sberbank banka d.d. — guarantee issued - 1,749
Sberbank banka d.d. — guarantee received 26,027 41,120
Sberbank Srbija — guarantee issued - 602
Sberbank BH d.d. — guarantee received 30,148 -
244,597 341,918
—

At 31 December 2020 there were no loans and advances for
which guarantees were obtained from Sberbank of Russia, or from
Sberbank Europe AG (as presented above).

Key management personnel

The key management personnel relates to the members of the
Management Board and procurators.

The key management personnel compensation in 2020 amoun-

ted to HRK10,643 thousand (in 2019 HRK 9,488 thousand) and inclu-

Assets

ded gross salaries including benefitsin kind. Out of these benefits, in
2020, the Bank made pension contributions into obligatory pensi-
on funds for key management personnel in the amount of HRK 555
thousand (2019: HRK 527 thousand).

The following table summarises outstanding balances at the
balance sheet date as well as off-balance-sheet transactions with
the key management personnel:

31. December | 31. December

2020 2019

Key management personnel

Liabilities

Key management personnel — deposits from customers 13,446 11,324

Off-balance-sheet

Key management personnel — undrawn commitments 198 233
—
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Transactions with related parties were as follows:

Key

SBERBANK SBERBANK management

EUROPE AG OF RUSSIA Affiliates personnel
Interest and similarincome 72 27 67 - 166
Fee and commission income 2 - 294 2 298

Net trading income - - - - -

Otherincome - - 440 - 440
Total income 74 27 801 2 905
Interest expense 14,805 - 931 27 15,763
Fee and commission expense 3,829 24 253 1 4,107
Gross salaries and benefits in kind - - - 10,643 10,643
Other expenses 7,690 535 4,338 - 12,564
Total expense 26,324 559 5,522 10,671 43,077

Key

SBERBANK SBERBANK management

EUROPE AG OF RUSSIA Affiliates personnel
Interest and similarincome 1,379 14 429 - 1,822
Fee and commission income - 1 163 2 166

Net trading income - - - - -

Otherincome - - 420 2 422
Total income 1,379 15 1,012 4 2,410
Interest expense 11,796 - 2,332 69 14,197
Fee and commission expense 2,628 25 1,047 1 3,701
Gross salaries and benefits in kind - - - 9,488 9,488
Other expenses 2,304 291 10,261 - 12,857
Total expense 16,728 316 13,640 9,558 40,243
During the 12 months of the year 2020 Sberbank d.d. didn't Thereare no other companies orindividual person that could

have any transactions with these related parties: JSC Sberbank  be treated as related party, except those stated above.
AST,)SC Sberbank Tech ALB Edv — Service GmbH, CJSC Sberbank

CIB, SIB (Cyprus) limited, Sberbank India, Sportsko Drustvo Sber-

bank, Sberbank CIB (UK) Ltd, SBAGIT—Services GmbH, Sberbank

Corporate University and Garay Centar Ingatlanforgalmazo.
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NOTE 38 - EVENTS AFTER BALANCE
SHEET DATE

As explained in the note 31"Commitments and contingenci-
es: (c) Legal proceedings” of these financial statements, the Bank
submitted constitutional claim to Constitutional Court of Croa-
tiaagainst decision of Supreme court which verified the Decision
of Commercial Court against all involved banks.

The decision of the Constitutional Court on the lawsuits of
the banks was made on 03.02.2021 and all banks' objections

were rejected. The decision does not affect the existing legal
position of the bank, provisioning approach and the amount of
provisions at balance sheet date, because it wasjusta confirma-
tion of the already existing Supreme and High Commercial Court
decisions back in 2018, meaning that it was already taken into
consideration foryear2018. and 2020. respectively.

Events after balance sheet date explained above do not con-
stitute significant event that requires adjustment to financial
statements of the Bank.
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Appendix 1 - Forms according to CNB requirements
For the period from 1January 2020 to 31 December 2020

(All amounts are expressed in HRK)

Pursuant to the Decision of the Croatian National Bank's
on structure and content of bank's annual financial statements
(NN 42/2018 and NN 122/2020) bellow we present the required
forms for the Bank for the year ended 31 December 2020 in the
form required by the decision. Information about the basis of
presentation as well as a summary of accounting policies is gi-
ven in the notes to the financial statements. Information impor-

tant for better understanding of certain positions of the balance
sheet, profit and loss account, changes in equity as well as cash
flow statement are also included in the notes.

Reconciliation between forms presented below and primary
financial statements is presented in Appendix 2.
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Appendix 1 - Forms according to CNB requirements
For the period from 1January 2020 to 31 December 2020

(All amounts are expressed in HRK)

Form “Statement of financial position (Balance sheet)” As at 31 December 2020
Statement of financial position (Balance sheet) as at 31 December 2020 - Non-consolidated

-

Cash, cash balances at central banks and other demand deposits
(from2.to4.)

31. December
2020

1,845,411,469

31. December
2019

1,994,186,010

2. Cashonhand 202,085,898 188,002,706
3. Cash balances at central banks 1,225,558,829 1,670,917,293
4. Otherdemand deposits 417,766,742 135,266,011
5. Financial assets held for trading (from 6. to 9,) 98,713,799 135,054,346
6. Derivatives 2,676,487 2,041,920
7. Equity instruments - -
8. Debt securities 96,037,312 133,012,426
9. Loansandadvances - -
10. Non-trading financial assets mandatory at fair value through profit or loss 61,228,476 86,682,176
(from11.t013.)
1. Equity instruments 12,245,695 17,096,223
12. Debt securities 48,982,781 69,585,953
13. Loans and advances - -
14. Financial assets designated at fair value through profit or loss (15. +16.) - -
15. Debt securities - -
16. Loansand advances - -
1. Financial assets at fair value through other comprehensive income 770,684,878 790,525,781
(from 18. to 20.)
18. Equity instruments 141,000 141,000
19. Debt securities 770,543,878 790,384,781
20. Loansand advances - -
21. Financial assets at amortised cost (22. + 23.) 8,024,628,433 7,778,231,506
22. Debt securities 18,915,309 13,244,775
23. Loansand advances 8,005,713,124 7,764,986,731
24. Derivatives - Hedge accounting - -
25. Fair value changes of hedged items in portfolio hedge of interest rate risk - -
26. Investments in subsidiaries, joint ventures and associates - -
27. Tangible assets 106,625,182 119,086,798
28. Intangible assets 100,132,288 76,333,155
29. Tax assets 28,742,150 40,664,422
30. Other assets 21,600,327 25,667,195
31. Non-current assets and disposal groups classified as held for sale - -
32. TOTALASSETS (1. + 5. + 10. + 14. + 17. + 21. + from 24. to 31.) 11,057,767,002 11,046,431,389

——
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31. December 31. December

Liabilities 2020 2019

33. Financial liabilities held for trading (from 34. to 38.) 2,456,202 2,292,138
34. Derivatives 2,456,202 2,292,138

35. Short positions

36. Deposits

37. Debt securities issued

38. Otherfinancial liabilities

39. Financial liabilities designated at fair value through profit or loss (from 40. to 42.)

40. Deposits

41. Debt securities issued

42. Otherfinancial liabilities

43. Financial liabilities measured at amortised cost (from 44. to 46.)

9,666,094,048

9,656,555,449

44, Deposits

9,591,056,929

9,572,811,249

45. Debt securities issued

46. Other financial liabilities

75,037,119

83,744,200

47. Derivatives — Hedge accounting

Fair value changes of the hedged items in portfolio hedge

48. . .
of interest rate risk

49. Provisions

91,525,399

60,030,420

50. Tax liabilities

51. Share capital repayable on demand

52. Other liabilities

121,575,477

117,782,180

53. Liabilities included in disposal groups classified as held for sale

54. TOTAL LIABILITIES (33. + 39. + 43. + from 47. to 53.)

9,881,651,126
31. December

9,836,660,187
31. December

Equity 2020 2019
55. Capital 615,623,000 615,623,000
56. Share premium 915,045,100 915,045,100
57. Equity instruments issued other than capital - -
58. Other equity - -
59. Accumulated other comprehensive income 14,829,688 12,824,160

60. Retained earnings

(354,032,129)

(440,922,269)

61. Revaluation reserves

62. Otherreserves 20,311,070 20,311,070
63. (-)Treasury shares - -
64. Profit or loss attributable to owners of the parent (35,660,853) 86,890,141

65. (-)Interim dividends

66. Minority interest [Non-controlling interests]

67. TOTAL EQUTIY (from 55. to 66.)

1,176,115,876

1,209,771,202

68. TOTAL EQUITY AND LIABILITIES (54. + 67.)

11,057,767,002

11,046,431,391

—
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For the period from 1 January 2020 to 31 December 2020

(All amounts are expressed in HRK)

Form “Income statement” for the year ended 31 December 2020
Income statement for the year ended 31 December 2020 - Non-consolidated

2020

2019

1. Interest income 334,494,485 345,322,779
2. (Interest expenses) (62,329,937) (71,580,712)
3. (Expenses on share capital repayable on demand) - -
4. Dividend income - -
5. Fee and commission income 81,908,034 88,028,863
6. (Fee and commission expenses) (24,865,010) (24,627,375)
7 Ssllngtor:'r(oillg();sperz%?éjﬁroesc:%ré,toffmanual assets and liab, not measured at fair 442,020 102,600
8. Gains or (-) losses on financial assets and liabilities held for trading, net 1,225,088 19,442,451
9 S?c;]qi 8{ I(;))S‘L(?Zs:ts, on non-trading financial assets mandatorily at fair value through (28,410,995) 7157.541
10. Gains or (-) losses on financial assets and liabilities designated at fair value through ~ ~
profit or loss, net
1. Gains or (-) losses from hedge accounting, net - -
12. Exchange differences [gain or (-) loss], net 10,781,581 5,337,940
13. Gains or (-) losses on derecognition of non-financial assets, net 702,626 1,213,927
14.  Other operating income 3,081,018 11,889,521
15.  (Other operating expenses) (735,163) (1,526,539)
16. TOTAL OPERATING INCOME, NET (1.-2.-3.+4.+5.-6.+from7.t014.-15.) 316,293,757 380,760,996
17. (Administrative expenses) (168,960,629) (175,805,461)
18.  (Cash contributions to resolution funds and deposit guarantee schemes) (18,372,281) (15,958,284)
19.  (Depreciation) (35,552,802) (35,601,452)
20. Moaodification gains or (-) losses, net - -
21.  (Provisions or (-) reversal of provisions, net (30,624,334) (22,585,535)
2. (Impairment or (-) reversal of impairment on financial assets, not measured at fair (85,736,585) (21149,260)
value through profit or loss)
23 (Impairmentor (-) reversal of impairment of investments in subsidiaries, joint ~ B
ventures and associates)
24.  (Impairment or (-) reversal of impairment on non-financial assets) (1,225,945) (564,805)
25.  Negative goodwill recognised in profit or loss - -
26. Shgre of the p~rofit or (-) loss of investments in subs,, JVand associates accounted for . )
using the equity method
57 Profitor(-) loss from non-current assets and disp, groups class, as held for sale not _ _
qualifying as disc, op,
8. PROFIT OR (-) LOSS BEFORE TAX FROM CONTINUING OPERATIONS (16. —17. to (24,178,819) 109,096,197
19. +20.— from 21. to 24. + from 25. to 27.)
29.  (Taxexpenseor (-) income related to profit or loss from continuing operations) (11,482,034) (22,206,056)
30. PROFIT OR (-) LOSS AFTER TAX FROM CONTINUING OPERATIONS (28.-29.) (35,660,853) 86,890,141
31.  Profit or (-) loss after tax from discontinued operations (32. - 33.) - -
32.  Profit or (-) loss before tax from discontinued operations - -
33.  (Tax expense or (-) income related to discontinued operations) -
34. PROFIT OR (-) LOSS FOR THE YEAR (30. + 31.; 35. + 36.) (35,660,853) 86,890,141
35.  Attributable to minority interest [non-controlling interests] - -
36.  Attributable to owners of the parent - -

—
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Form 'Statement of comprehensive income’ for the year ended 31 December 2020
Statement of comprehensive income for the year ended 31 December 2020 - Non-consolidated

2020 2019
1. Profit or (-) loss for the year (35,660,853) 86,890,141
2. Other comprehensive income 3. +15.) (2,005,528) 269,959
3. Items that will not be reclassified to profit or loss (from 4. to 10. +13. +14.) - -
4. Tangible assets - -
5. Intangible assets - -
6. Actuarial gains or (-) losses on defined benefit pension plans - -
7. Non-current assets and disposal groups held for sale - -
8 Share of other recognised income and expense of entities accounted for using the ) )
) equity method
9 Fair value changes of equity instruments measured at fair value through other ) )
) comprehensive income, net
10 Gains or (-) losses from hedge accounting of equity instruments at fair value ) )
" through other comprehensive income, net
- Fair value changes of equity instruments measured at fair value through other ) )
’ comprehensive income [hedging instrument]
2 Fair value changes of equity instruments measured at fair value through other . .
" comprehensive income [hedging instrument]
B Fair value changes of financial liabilities at fair value through profit or loss ) )
©attributable to changes in their credit risk
14.  Income tax relating to items that will not be reclassified - -
15. Items that may be reclassified to profit or loss (from 16. to 23.) 2,005,528 269,959
16.  Hedge netinvestments in foreign operation (effective portion) - -
17. Foreign currency translation - -
18.  Cash flow hedges [effective portion] - -
19.  Hedginginstruments [not designated elements] - -
20. Debtinstruments at fair value through other comprehensive income 2,445,766 329,218
21.  Non-current assets and disposal groups held for sale - -
2 Share of other recognised income and expense of Investments in subsidiaries, joint ) )
" ventures and associates
23.  Income tax relating to items that may be reclassified to profit or (-) loss (440,238) (59,259)
24. Total comprehensive income for the year (1.+2.; 25. + 26.) (33,655,325) 87,160,099
25.  Attributable minority interest (Non-controlling interest) - -
26.  Attributable to owners of the parent - -

—
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Form 'Statement of changes in shareholders’ equity for the year ended 31 December 2020
‘Statement of changes in shareholders’ equity for the year ended 31 December 2020 - Non-consolidated

Minority interests

Profit (-) loss
Equity instruments Accumulated other attributable to Accumulated other
issued other than comprehensive owners of the comprehensive
Sources of equity changes Capital Share premium Capital Other equity income Retained earnings  Revaluation reserves Other reserves Treasury shares partner (-) Interim dividends income Otherincome

Opening balance [before

1. restatement] 615,623,000 915,045,100 - - 12,824,160 (440,922,269) - 20,311,070 - 86,890,141 - - - 1,209,771,202
2. Effects of correction of errors - - - - - - - - - - - - - -
3. Effects of change in accounting policies - - - - - - - - - - - - - -
4. Opening balance [current period] 615,623,000 915,045,100 - - 12,824,160 (440,922,269) - 20,311,070 - 86,890,141 - - - 1,209,771,202
5. Issuance of ordinary shares
6. Issuance of preference shares
7. Issuance of other equity instruments
8 Exercise or expiration of other equity
" instruments issues
9. Conversion of debt equity
10. Capital reduction
1. Dividends
12.  Sale or cancellation of treasury shares
13. Purchase of treasury shares
1 Reclassification of financial
" instruments from equity to liability
5 Reclassification of financial
" instruments from liability to equity
16.  Transfers among components of equity 86,890,141 (86,890,141) -
7 Equity increase or (-) decrease resulting
* from business combinations
18.  Share based payments
19. Otherincrease or (-) decrease in equity - - - - - - - - - - - - - -
2. Jg;";" comprehensive income for the 2,005,528 (35,660,853) (33,655,325)
21. Closing Balance [current period] 615,623,000 915,045,100 - - 14,829,688 (354,032,129) - 20,311,070 - (35,660,853) - - - 1,176,115,877
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(All amounts are expressed in HRK)

Form 'Statement of changes in shareholders’ equity for the year ended 31 December 2019
‘Statement of changes in shareholders’ equity for the year ended 31 December 2019 - Non-consolidated

Minority interests

Profit (-) loss
Equity instruments Accumulated other attributable to Accumulated other
issued other than comprehensive owners of the comprehensive
Sources of equity changes Capital Share premium Capital Other equity income Retained earnings Revaluation reserves Other reserves Treasury shares partner (-) Interim dividends income Otherincome

Opening balance [before

1. restatement] 615,623,000 915,045,100 - - 12,554,202 (508,819,656) 20,311,070 - - 67,897,387 - - - 1,122,611,102
2. Effects of correction of errors - - - - - - - - - - - - - -
3. Effects of change in accounting policies - - - - - - - - - - - - - -
4. Opening balance [current period] 615,623,000 915,045,100 - - 12,554,202 (508,819,656) 20,311,070 - - 67,897,387 - - - 1,122,611,102
5. Issuance of ordinary shares
6. Issuance of preference shares
7. Issuance of other equity instruments
8 Exercise or expiration of other equity
" instruments issues
9. Conversion of debt equity
10. Capital reduction
1. Dividends
12.  Sale or cancellation of treasury shares
13. Purchase of treasury shares
1 Reclassification of financial
*instruments from equity to liability
15 Reclassification of financial
" instruments from liability to equity
16. Transfers among components of equity 67,897,387 (67,897,387) -
7 Equity increase or (-) decrease resulting
* from business combinations
18.  Share based payments
19. Otherincrease or (-) decrease in equity - - - - - - - - - - - - - -
2. Jg;";" comprehensive income for the 260,958 86,890,141 87161,099
21. Closing Balance [current period] 615,623,000 915,045,100 - - 12,824,160 (440,922,269) 20,311,070 - - 86,890,141 - - - 1,209,771,202
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For the period from 1 January 2020 to 31 December 2020

(All amounts are expressed in HRK)

Form 'Cash flow statement’ for the year ended 31 December 2020

'Cash flow statement’ for the year ended 31 December 2020 - Non-consolidated

OPERATING ACTIVITIES FOR INDIRECT METHOD 2020 2019
9. Profit/(loss) before tax (24,178,819) 109,096,197
10.  Impairmentlosses and provisions 116,360,919 43,734,796
. Depreciation 35,552,801 35,601,452
b |I\CI)(:L:unreaIized (profit)/loss from financial assets and liabilities through profit and 20 872.895 2.682.969
13.  (Gains)/losses from sale of tangible assets - -
14.  Other(gains)/losses (11,484,215) (6,551,867)

Cash flow from operating activities in operating assets and liabilities
15.  Deposits with the Croatian National Bank 189,970,864 (138,374,264)
16.  Deposits with banks and loans to financial institutions 82,060,791 (25,506,408)
17 Loans to other customers (604,340,131) (566,978,032)
18.  FVOCI Securities and other financial instruments - -
19.  Securities and other financial instruments held for trading 36,340,548 (31,266,000)
2%0. z:]cc:irrit/iaelsuaentdhSg:;;f{i)r;(z;;sf:];nls(;csrsments which are not traded, but are designated 25 453.700 (86,682.176)
a. Securities and other financial instruments which are measured at fair value through ) .

profit and loss
22, Securities and other financial instruments at amortised cost (5,670,533) (13,244,775)
23.  Otherassets 15,989,139 18,219,293
24.  Deposits at financial institutions (408,390,649) 112,409,711
25.  Demand deposits from customers 707,230,764 659,007,630
26. Savingsdeposits (44,432,384) 1,412,187
27.  Term deposits (390,610,541) 353,028,410
28.  Derivative liabilities and other liabilities for sale 164,064 1,608,626
29. Otherliabilities (14,057,538) 92,765,675
30. Interestreceived from operating activities [indirect method] - -
31.  Received dividends [indirect method] - -
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32.  Paidinterest from operating activities [indirect method] - -
33 Income tax paid (11,482,034) (22,206,056)
34. Net cash flow from operating activities (from 1. to 33.) (275,650,359) 548,757,368
Investment activities
35.  Receipt from sale/(payment for buying) of tangible and intangible assets (46,890,318) (118,645,226)
36. Recgipt from sale/(payment for buying) of investments in subsidiaries, associates ) )
and joint venture
37 |iF:slcde'lti))tnfqr;)tnl]rsitayle/(paymentfor buying) of securities and other financial instruments 21,846,431 (255.686,675)
38. Dividend income - -
39. Otherreceipts/(payments) from investing activities - -
40. Net cash flow from investing activities (from 35.to 39.) (25,043,887) (374,331,901)
Financial activities
41, Net increase /(decrease) of borrowings 151,498,551 15,083,804
42.  Netincrease /(decrease) of issued debt securities - -
43.  Netincrease /(decrease) of subordinated and hybrid instruments 2,949,939 52,598,160
44.  Receipts from transmitted share capital - -
45.  (Dividends paid) - -
46. Otherreceipts/(payments) from operating activities - -
47. Net cash flow from financial activities (from 41. to 46.) 154,448,490 67,681,964
48. Netincrease/(decrease) in cash and cash equivalents ( 34. + 40. + 47.) (146,245,756) 242,107,431
49. Cash and cash equivalents at beginning of the year 1,994,186,010  1,748,689,222
50. Effect of changes in foreign exchange rates on cash and cash equivalents (2,528,785) 3,389,357
51. Cash and cash equivalents at the end of the year 1,845,411,469 1,994,186,010
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Appendix 1 - Forms according to CNB requirements
For the period from 1January 2020 to 31 December 2020

(All amounts are expressed in HRK)

Note ‘'Off balance sheet items’ as at 31 December 2020 - Non-consolidated

31. December 31. December

2020 2019

1. Guarantees 395,668,068 361,165,190
2. Letters of credit 12,875,386 3,556,879
3. Bills of exchange - -
4. Undrawn commitments 497,792,150 242,491,460
5. Otherrisk off-balance items - -
6. Futures - -
7. Options - -
8. Swap - -
9. Forwards 2,448,656,347 4,781,387,968
10. Other derivatives - -

—

232



Sberbank d.d. Annual report 2020

Appendix 2 - Differences between financial
statements and CNB requirements for the period
from 1January 2020 to 31 December 2020

(All amounts are expressed in HRK‘000)

ANNUAL REPORT (AR) From ,Balance sheet” (CNB) DIFFERENCE EXPLANATION
Cash and balance with Cash, cash balances at central . o .
the Croatian National 1,900,090 banks and other demand 1,845,411 54,679 ggégig'a%gr?wor?igsgiljslt
Bank deposits
Placements with and 972,182; CNB - Financial
loans to banks 972,182 972,182 assets at amortised cost
Fair value through other Financial assets at fair value
comprehensive income 770,685 through other comprehensive 770,685 - -
financial asset income
Debt securities held for ) )
trading Financial assets held for 98 713
Derivative financial trading '
instruments — positive fair 96,037
value 2,676 - -
Non-trading financial 61,228 L .
assets mandatory at fair Non-trading flnanaal assets
value through profit or mandatory at fair value 61,228
loss through profit or loss
B Financial assets at fair value B B B
through profit or loss
(54,679); AR — Cash and
Loans and advances to Financial assets at amortised balance with CNB
customers 6.997.768 st 8,024,629 (1,026,861) (972,182); AR — Placements
with and loans to banks
B Derivatives — Hedge B ~ B
accounting
Fair value changes of the
- hedged items in portfolio - - -
hedge of interest rate risk
B Investment in subsidiaries, B B B
joint ventures and associates
Property and equipment 19,718 Tangible assets 106,625 13,003 3093:CNB-Intangible
Intangible assets 87,040 Intangible assets 100,133 (13,093) 2535'8,?53); AR —Tangible
Other assets 21,601 Other assets 21,601 -
Current tax assets
Deferred tax assets 28,742 Tax assets 28,742 -
TOTAL ASSETS 11,057,767 TOTAL ASSETS 11,057,767 - -
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Appendix 2 - Differences between financial
statements and CNB requirements for the period
from 1January 2020 to 31 December 2020

(All amounts are expressed in HRK‘000)

Form "Balance sheet"

ANNUAL REPORT (AR) (CNB) DIFFERENCE EXPLANATION
Deposits from banks 638,235
Deposits from customers 8,009,916  Financial liabilities measured (75,037); AR = Other
Borrowings 739,266 at amortised cost 9,666,094 (75,037) liabilites
Subordinated liabilities 203,640
Financial liabilities at fair . e
value through profit or 2,456 Fmgnoal liabilities held for 2,456 - -
loss trading
Financial liabilities designated
- at fair value through profit or - - -
loss
~ Derivatives — Hedge - - ~
accounting
Fair value changes of the
- hedged items in portfolio - - -
hedge of interest rate risk
Provision for liabilities and . (13,265); AR — Other
charges 78,260 Provisions 91,525 (13,265) liabilitios
- Tax liabilities - - -
~ Share capital repayable on ~ - -
demand
13,265; CNB - Provisions
R e 75,037; CNB - Financial
Other liabilities 209,878 Other liabilities 121,576 88,302 liabilities measured at
amor. cost
TOTAL LIABILITIES 9,881,651 TOTAL LIABILITIiES 9,881,651
Share capital 615,623 Capital 615,623 - -
Share premium 915,045 Share premium 915,045 - -
B Equity instruments issued B B
other than capital
- Other equity - -
. Accumulated other
Fair value reserve 14,830 comprehensive income 14,830
Retainted earnings (354.032)
Accumulated losses (389,693)  Profit or loss attributable to G5 '661) - -
owners of the parent '
Revaluation reserves
Other reserves 20,31 Other resewrves 20,31 - -
- (-)Treasury shares - - -
- (-) Interim dividends - - -
B Minority interest [non- B B B
controlling interest]
TOTAL EQUITY 1,176,116 TOTAL EQUITY 1,176,116 - -
TOTAL LIABILITIES AND TOTAL LIABILITIES AND
11,057,767 11,057,767 - -
EQUITY EQUITY
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Form ,Income statement”

ANNUAL REPORT (AR) (CNB) DIFFERENCE EXPLANATION
2,476); AR - Gains or (-)
losses on financial assets
and liabilities held for

Interest and similar B trading, net

income 330,365 Interestincome 334,495 (4,130) (1.654): AR - Gains or ()
losses on financial assets
mandatorily at fair value
through profit or loss, net

Interest expense and _ -

similar charges (62,330) (Interest expenses) (62,330)

Net interest income 268,035 272,165 (4,130) -
(Expenses on share capital ~ ~ ~
repayable on demand)

Dividend income - - -

Fee and commission income 81,908  Feeand commissionincome 81,908 - -

Fee and commission s

expenses (24,865) (Fee and commission expense) (24,865)

Net fee and commission ~ ~

income 57,043 57,063
Gains or (-) losses on
derecognition of financial

Net gains and losses on assets and liabilities not 442

financial instruments at mea~suredat fair value through

fair value through profit profit or loss, net

orlc;)]ss, restultcj]’rom fo(;'elgn (12,274)  Gains or (-) losses on financial

exchange trading an assets and liabilities held for 1,225

translation of monetary trading, net

assets and liabilities !

Gains or (-) losses on financial
assets mandatorily at fair value (28,41) 4130 4,130; CNB — Interest
through profit or loss, net ' income
Gains or (-) losses on financial
assets and liabilities designated _
at fair value through profit or
) 4l loss, net
Net gains and losses

d ) 442 Gains or (-) losses from hedge

from FVOCI investment accounting, net -

securities Exchange differences [gain or 10782
(-) loss], net '

Gains or (-) losses on (703); AR — Other
- derecognition of non-financial 703 (703) operating income/
assets, net (expenses)
703; CNB - Gains or (-)

Other operating income 3,784 Other operating income 3,081 703 losses of non-financial
assets, net

Other operating (expense) - (Other operating expenses) (736) 736 Q(%eﬁlz\e_s Operating

Net trading and other ~

income (8,048) (12,914) 4,866

Operating income 317,030  Total operating income 316,294 736 -
(Administrative expenses)

Operating expenses D iati 168,961

Peprson:]e?e;genses (515(3);’104:3) ECaespI‘:eccolﬁ?r?bnations to ((35,'553)) (736) gBSr);tCirl:l Be_xoetssegs

' resolution funds and deposit (18,372) P g exp

guarantee schemes)
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Appendix 2 - Differences between financial
statements and CNB requirements for the period

from1)anuary 2020 to 31 December 2020
(All amounts are expressed in HRK‘000)

Form ,Income statement”
ANNUAL REPORT (AR) (CNB) DIFFERENCE EXPLANATION

Modification gains or (-) losses,
net

(Provisions or (-) reversal of

provisions) (30,624)

(Impairment or (-) reversal of
impairment on financial assets
not measured at fair value
through profit or loss)

(85,737)

(Impairment or (-) reversal of
impairment of investments in
subsidiaries, joint ventures and
associates)

Impairment losses and (17,587 (Impairment or (-) reversal of
provisions 1587) impairment on non-financial (1,226)

assets)

Negative goodwill recognised
in profit or loss

Share of the profit or (-) loss of
investments in subsidiaries,

joint ventures and associates -
accounted for using the equity

method

Profit or (-) loss from non-

current assets and disposal

groups classified as held for sale -
not qualifying as discontinued
operations

Profit or (-) loss before tax from

continuing operations (24179) - -

Profit/(loss) before tax (24179)

(Tax expense or (-) income
Income tax (11,482) related to profit or loss from (11,482) - -
continuing operations)

Profit or (-) loss after tax from

continuing operations (35.661) - B

Profit or (-) loss after tax from
discontinued operations

Profit or (-) loss before tax from
discontinued operations

(Tax expense or (-) income
related to discontinued - - -
operations)

Profit/(loss) for the year (35,661) Profit or (-) loss for the year (35,661) - -
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Independent auditor’s report
To the Owner of Sberbank d.d.

Report on the audit
of the financial statements

Our opinion

In our opinion, the financial statements present fairly, in all
material respects, the financial position of Sberbank d.d. (the
“Bank”) as at 31 December 2020, and the Bank’s financial per-
formance and cash flows for the year then ended in accordance
with the statutory accounting requlations for banks in the Re-
public of Croatiaasdefinedin Note1to thefinancial statements.

Our opinion is consistent with our additional report to the
Audit Committee dated 26 February 2021.

What we have audited

The Bank's financial statements comprise:

e the statement of financial position as at 31 December
2020;

e the statement of comprehensive income for the year
then ended,;

e the statement of changes in equity for the year then
ended;

e thestatement of cash flows for the year then ended; and

e the notes to the financial statements, which include
significant accounting policies and other explanatory
information.

Basis for opinion
We conducted our audit in accordance with International
Standards on Auditing (ISAs). Our responsibilities under those
standards are further described in the Auditor's responsibilities
for the audit of the financial statements section of our report.
We believe that the audit evidence we have obtained is suffi-
cient and appropriate to provide a basis for our opinion.

Independence

We are independent of the Bank in accordance with the In-
ternational Code of Ethics for Professional Accountants (inclu-
ding International Independence Standards) issued by the
International Ethics Standards Board for Accountants (IESBA
Code). We have fulfilled our other ethical responsibilities in
accordance with the IESBA Code.

To the best of our knowledge and belief, we declare that we
have not provided non-audit services that are prohibited under

Article 5(1) of Regulation (EU) No 537/2014, and furthermore, we
have not provided any non-audit services to the Bank in the pe-
riod from1)anuary 2020 to 31 December 2020.

Our audit approach
Overview

Materiality
* HRK 11.5 million, which represents 1% of net assets

Key audit matters

° Impairment to loans and advances to customers

* Provisions for litigations related to loans originally issued
in or indexed to Swiss Franc

As part of designing our audit, we determined materiality
and assessed the risks of material misstatementin the financial
statements. In particular, we considered where management
made subjective judgements; for example, in respect of signifi-
cant accounting estimates that involved making assumptions
and considering future events that are inherently uncertain. As
in all of our audits we also addressed the risk of management
override of internal controls, including among other matters
consideration of whether there was evidence of bias that repre-
sented a risk of material misstatement due to fraud.

We tailored the scope of our audit in order to perform suffi-
cient work to enable us to provide an opinion on the financial
statements asawhole, taking into account the structure of the
Bank, the accounting processes and controls, and the industry
in which the Bank operates.

Materiality

The scope of our audit was influenced by our application
of materiality. An audit is designed to obtain reasonable assu-
rance whether the financial statements are free from material
misstatement.

Misstatements may arise due to fraud or error. They are
considered material if individually or in aggregate, they could
reasonably be expected to influence the economic decisions of
users taken on the basis of the financial statements.

Based on our professional judgement, we determined cer-
tain quantitative thresholds for materiality, including the ove-
rall materiality for the financial statements as a whole as set
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out in the table below. These, together with qualitative consi-
derations, helped us to determine the scope of ourauditand the
nature, timing and extent of our audit procedures and to evalu-
ate the effect of misstatements, if any, both individually and in
aggregate on the financial statements as a whole.

Overall Bank materiality
HRK 11.5 million

How we determined it
1% of net assets

Key audit matter

Impairment provisions for loans and advances to customers

As at 31 December 2020, the Bank had booked impairment
provisions to loans and advances to customers in the amount of
359,954 thousand HRK.

The following notes to the financial statements describe infor-
mation related to loans and advances and theirimpairment: Note
7 Loans and advances to customers to the financial statements,
note 3 Specific accounting policies, note 4 Estimates and judge-
ments and note 34.2. Credit risk.

Impairment provisions are the management’s best estima-
te of expected credit losses on loans and advances to customers
portfolio at the reporting date. Theamount of the provisions is de-
termined in accordance with accounting regulations applicable to
banksin Croatia as explained in Note 3 to the financial statements.

The Bank applies a three-stage model for calculating expected
credit losses, based on changes in credit risk since initial recogni-
tion. For loans in Stage 1 and Stage 2, the Bank applies expected
credit loss calculation as required by IFRS 9.

For loans in Stage 3 individually assessed, impairment provi-
sion is determined as the difference between the book value and
therecoverableamount, which represents the net present value of
future cash flows, including amounts recoverable from collaterals,
discounted by original effective interest rate.

We focused on this area because of the significance of these
items in the Bank's financial statements and thefact that thereisa
judgement involved in application of the guidance for calculation
of expected credit losses defined by IFRS 9 methodology and Croa-
tian National Bank requirements.

Rationale for the materiality benchmark applied

We chose net assets as the benchmark because it is the
benchmark which is closely monitored and there is a strong
focus on regulatory compliance measured by the adequacy of
the capital (net assets).

Key audit matters

Key audit matters are those matters that, in our professio-
nal judgment, were of most significance in our audit of the fi-
nancial statements of the current period. These matters were
addressed in the context of our audit of the financial statements
as a whole, and in forming our opinion thereon, and we do not
provide a separate opinion on these matters.

How our audit addressed the key audit matter

We tested controls for approving and monitoring of loans and
advances to customers, including appropriateness of classificati-
on of loans and calculation of days past due.

We have selected sample of loans and advances to customers
with the focus on exposures with potentially highest impact on
thefinancial statements due to their size and/or risk profile as well
as exposures that we considered as highly risky, such as restructu-
red and non-performing exposures, for which we have verified
valuation methodology and appropriateness of staging and for
which we recalculated impairment provision.

For Stage 1 and Stage 2 portfolio we have reviewed expected
credit loss calculation methodology and polices for impairment
provisions recognized, while for stage 3 we have reviewed suppor-
ting documentation and discussed any issues with responsible
personnel in the Bank.

For individually impaired exposures, we have assessed key
assumptions used in recovery scenarios, such as future cash flow
estimates and recoverable value of collateral to ensure the expo-
sures have been classified and measured in accordance with acco-
unting regulations applicable to banks in Croatia.

Furthermore, we evaluated whether key components of
expected credit loss calculation are correctly incorporated in the
models and tested on a sample basis the correctness of stage
allocation according to the relevant policies in order to conclude
on appropriateness of impairment provision as per Croatian Na-
tional Bank's requirements and any significant deviations to IFRS.

238



Sberbank d.d. Annual report 2020

Provisions for litigations related to loans originally issued
in or indexed to Swiss Franc

As at 31 December 2020, the Bank recorded provisions for li-
tigation cases related to loans originally issued in or indexed to
Swiss Francs ("CHF").

Note 4, Estimates and judgements under heading Provisions
for litigation initiated against the Bank, and Note 31, Commi-
tments and contingencies under heading c) Legal proceedings, to
the financial statements provide information related to these pro-
visions for litigation claims.

The provision for litigation cases relates to loans that have not
been converted and are still denominated in CHF, including reque-
sts for nullifying loan agreements in full and requests for nullifying
specific clauses of loan agreements.

Provisions for litigation claims represent the management’s
best estimate over both the timing and size of the probable
outflow of economic resources required to settle the obligation at
the reporting date.

We focused on this area because there are considerable judge-
ments and estimates in applying the statutory accounting regu-
lations for banks in Croatia to estimating both timing and size of
the outflows of economic resources required to settle the Bank's
obligations resulting from theselitigation claims, given their inhe-
rent uncertainty.

Reporting on other information including the
Management Report

Managementisresponsible for the otherinformation. The other
information comprises the Management Report, but does not
include the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the
other information.

In connection with our audit of the financial statements, our
responsibility is to read the other information identified above and,
in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obta-
ined in the audit, or otherwise appears to be materially misstated.

With respect to the Management Report, we also perfor-
med procedures required by the Accounting Act in Croatia. Tho-
se procedures include considering whether the Management
Report is prepared in accordance with the requirements of Ar-
ticle 21 of the Accounting Act.

Based on the work undertaken in the course of our audit, in
our opinion:

Key audit matter How our audit addressed the key audit matter

We performed the following procedures and tests:

We obtained understanding of the process and methodology
applied to estimating the provisions for litigations related toloans
originally granted in CHF.

We obtained a detailed overview of the litigation claims aga-
inst the Bank for loans denominated in CHF and the analytics of
the provisions recognised for these cases. We reconciled this in-
formation to the information provided in the financial statements
and to the information received from external law firms.

As a part of our testing of the management’s estimate, we
obtained an independent overview and opinion pertaining to the
Bank's litigation cases from the external law firms and we asse-
ssed the amount of provisions for reasonableness by comparing
provisions made with the external law firms' opinion and availa-
ble public information in order to challenge the key assumptions
made by management.

We have tested the calculation of the provisions for litigation
claims for mathematical accuracy.

We have assessed the disclosures related to these litigation
provisions in the financial statements with respect to theiradequ-
acy and compliance with the requirements of the statutory acco-
unting regulations for banks in the Republic of Croatia.

e the information given in the Management Report for the
financial year for which the financial statements are prepa-
red is consistent, in all material respects, with the financial
statements; and

e the Management Report has been prepared in accordance
with the requirements of Article 21 of the Accounting Act.

In addition, in light of the knowledge and understanding of
the Bank and its environment obtained in the course of the au-
dit, we are required to report if we have identified material mi-
sstatementsin the Management Report and other information
that we obtained prior to the date of this auditor's report. We
have nothing to report in this regard.

Responsibilities of management and those
charged with governance for the financial
statements

Management is responsible for the preparation and fair pre-
sentation of the financial statements in accordance with the
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statutory accounting regulations for banks in the Republic of
Croatia as defined in Note 1 to the financial statements and for
such internal control as management determines is necessary
to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is res-
ponsible for assessing the Bank's ability to continue as a going
concern, disclosing, as applicable, matters related to going
concernand using the going concern basis of accounting unless
management either intends to liquidate the Bank or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for oversee-
ing the Bank's financial reporting process.

Auditor’s responsibilities for the audit

of the financial statements
Our objectives are to obtain reasonable assurance about

whether the financial statements as a whole are free from ma-
terial misstatement, whether due to fraud or error, and to issue
an auditor's report that includes our opinion. Reasonable assu-
rance is a high level of assurance, but is not a guarantee that
anaudit conducted in accordance with ISAs will always detect a
material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influen-
ce the economic decisions of users taken on the basis of these
financial statements.

As part of an audit in accordance with ISAs, we exercise pro-
fessional judgment and maintain professional scepticism thro-
ughout the audit. We also:

e |dentify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the
override of internal control.

e Obtain an understanding of internal control relevant to the
auditin order to design audit procedures that are appropriate
in the circumstances, but notfor the purpose of expressing an
opinion on the effectiveness of the Bank's internal control.

e Evaluate the appropriateness of accounting policies used
and thereasonableness of accounting estimates and related
disclosures made by management.

e Conclude on the appropriateness of management's use of the
going concern basis of accounting and, based on the audit evi-
dence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the
Bank's ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw
attention in our independent auditor’s report to the related
disclosures in the financial statements or, if such disclosures
areinadequate, to modify our opinion. Our conclusions are ba-
sed on the audit evidence obtained up to the date of our inde-
pendentauditor's report. However, future events or conditions
may cause the Bank to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content
of the financial statements, including the disclosures, and
whether the financial statements represent the underlying
transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance re-
garding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any signifi-
cant deficiencies in internal control that we identify during our
audit.

We also provide those charged with governance with a
statement that we have complied with relevant ethical requi-
rements regarding independence, and to communicate with
them all relationships and other matters that may reasonably
be thought to bear on ourindependence, and where applicable,
actions taken to eliminate threats or safequards applied.

From the matters communicated with those charged with
governance, we determine those matters that were of most si-
gnificancein the audit of the financial statements of the current
period and are therefore the key audit matters. We describe the-
se matters in ourindependent auditor's report unless law or re-
gulation precludes public disclosure about the matter or when,
in extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adver-
se consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.
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Report on other legal and regulatory
requirements

Appointment

We were first appointed as auditors of the Bank on 6 Mar-
ch 2019. Our appointment has been renewed annually by
shareholder resolution with the most recent reappointment on
18 June 2020, representing a total period of uninterrupted en-
gagement appointment of 2 years.

Forms in accordance with regulatory requirements

Based on the Decision on the structure and content of annu-
al financial statements of credit institutions (Official Gazette
4218),"Decision”), the Management Board of the Bank prepared
the forms according to Croatian National Bank requirements
for the period from1January 2020 to 31 December 2020 presen-
ted in Appendix 1, entitled the "Statement of financial position
(Balance sheet)” and note "Off-balance sheet items” as at 31 De-
cember 2020, “Income statement”, "Statement of comprehensi-
ve income”, "Statement of changes in shareholders' equity” and
"Cash flow statement” for the year then ended (the "Forms”),

together with information to reconcile the Forms to the Bank’s
financial statements. The Bank's management is responsible for
the preparation of these forms and information on reconciliati-
on and they do not represent an integral part of these audited
financial statements, but contain information required by the
Decision. The financial information in the forms is derived from
the Bank's audited financial statements prepared in accordance
with statutory accounting requlations for banks in the Republic
of Croatia as presented in Appendix 2 and adjusted for the pur-
poses of the Decision.

The engagement partner on the audit resulting in this inde-
pendent auditor's report is Sinisa DusSic

PricewaterhouseCoopers d.o.o.
Heinzelova 70, Zagreb

10 March 2021

Sinisa Dusic
Certified auditor and Board member
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Report of the Supervisory board of Sberbank d.d.

To the Owner of Sberbank d.d.

SBERBANK d.d. Zagreb
Supervisory board

Zagreb, March 30, 2021

The Supervisory board held 3 meetings in the year 2020 in
which the lawfulness, correctness and efficiency of business opera-
ting of Sberbank d.d. Zagreb were determined.

In 2020 the Supervisory board was regularly informed of the si-
tuation in the Bank in meetings of the Supervisory board, through
reports of the Managing board given outside of the meetings of the
Supervisory board and through direct reports of the Internal Audit.

Sberbank d.d. operates to the fullest in accordance with the
law, with the internal requlations of the Bank and with the decisi-
ons of the General Meeting of the Shareholders.

The financial reports for 2020 have been audited by the com-
pany PricewaterhouseCoopers d.0.0. Zagreb and they provided
their positive opinion on the real and objective presentation of re-
sultsand business operating of the Bank.

The financial reports for the year 2020 have been generated in
accordance with the accounting records of Sberbank d.d. and they
show the actual state of the assets and operations of the Bank.

The Supervisory board, on its meeting held in April 2021, appro-
ves the financial reports for year 2020, the Balance sheet as per De-
cember 31, 2020, the Income Statement for year 2020, the Report
on cashflowforyear2020, and approves the proposal of the Mana-
ging board on loss coverage for year 2020.

Itis the proposal of the Supervisory board to the General Mee-
ting to accept the proposed Decision on loss coverage for year
2020.

The Supervisory board wishes to thank all of the employees of
Sberbank d.d. Zagreb for their efforts, and the Managing board for
excellent cooperation and successful work during the last business
year.

Supervisory board:
President:
Aleksei Mikhailov
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